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This result shows that overall, Council has performed well throughout the period,
seeing a decline in areas that require attention (8% versus 11% from the previous
reporting period), a significant increase in areas that are making progress toward
achieving target (14% versus 7% from the previous reporting period) and only a slight
decrease of those indicators that are meeting or exceeding targets (56% versus 60%
from the previous reporting period).

2. Movement Towards or Away from Target

Based on Council’'s results in the reporting period, a number of Delivery Program
Success Indicators have shifted direction when compared to the previous reporting
period (January — June 2012).

The following table presents an overview of the indicators which have changed in the
July — December 2012 reporting period. Indicators that “achieved the target” are those
that had not met the target in the January — June 2012 reporting period, and those that
“moved away from target” are those that had met the target in the previous reporting
period.

Indicators that Achieved the Target Indicators that Moved Away from
o Target o
Development Assessments conducted in | Construction certificates are provided in a
a timely fashion timely fashion

Food Shop, Skin Penetration and
Hairdressing Inspections see a reduction | Swimming Pool Usage
in the number of non-compliant premises

Inspections, approvals and certification of | Occupancy Rates of Community Centres
on-site sewerage disposal systems and Halls

The Community is Satisfied with Council's
Role in Protection of the Natural
Environment

Community attendance at Council
organised events

More natural areas are under active

Library Services circulation
management

Visitors to the Tourism Information Centre
is increasing

Local traffic management projects are
completed as planned and are meeting
specified timeframes

Diversity and composition of residents
engaged for consultation around key
strategic issues and statutory processes

Council IT Systems are reliable and
adequate support given to staff promptly
and efficiently
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Financial Health Check Indicator - Rates
and Annual Charges Outstanding
Percentage trending ‘Green’

Motor Vehicle, Public Liability and
Property claims are decreasing

Comment Regarding “Red” Indicators

Construction Certificates — there was a 32 day average for issuing of
Construction Certificates against the target of 28 days. This is a small increase
on the previous 6 month periods and is a result of development pressures being
experienced as part of the urban growth of the Camden LGA.

Swimming Pool Usage — there were slight decreases in usage at both Mt Annan
and Camden Pools from the previous period, against a target that pool use will
be increasing. Pool usage, particularly outdoor pools, is subject to fluctuation in
weather which may have played a part in this decrease.

Occupancy Rates of Community Centres and Halls — the use of Harrington Park
Community Centre was revised to eliminate parties with alcohol on Friday and
Saturday nights which has resulted in a significantly lower level of use.
Catherine Field Community Hall operating hours were reviewed to an earlier
closing time during the period. The impact of this change will be known in the
coming 12 months.

Community Attendance at Council-organised events — the resident telephone
survey revealed that there have been decreases in resident attendance at some
events, and increased at others. It appears, however, that some of the larger
events have experienced decreases, including the Camden Festival and Clean
Up Australia Day events.

Library Services Circulation — there was a decrease in library circulation during
the period, against a target that it would be increasing. This is a reflection of
current trends in library services with an increasing move away from circulation
of physical books to greater use of on-line resources and opportunities. This
indicator needs to be reviewed for the next Delivery Program to better reflect
this industry trend.

Whilst it is not possible to draw conclusions from changes between six monthly
periods, particularly given that some of the indicators can be influenced by external
factors, these movements are highlighted so that performance continues to be
monitored in a responsible, transparent way over time.

It is positive to note that whilst five indicators moved away from target in the period,
eleven moved toward and met their targets.

3.

Areas for Continuing Attention

The indicators that have remained “red” in this reporting period are as follows:

Community satisfaction with Council’s role in Urban and Rural Planning (2011
data - next data due in 2013)
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¢ Community satisfaction with Council’s role in Management of Emergency Events
(2011 data - next data due in 2013)

It should be noted that the two areas which have remained “red” are attributed to the
results of the community satisfaction survey that was last conducted in 2011. It will be
of particular interest to see if these results change based on the outcome of the 2013
community satisfaction survey.

Comment is provided within the attached report regarding each of these indicators.
4, Key Activities and Achievements

The Delivery Program Activity Indicators provide details of the range of work that has
been carried out across the organisation in the period. Following is a snapshot of some
of the key activities and achievements that were undertaken between July and
December 2012.

e Council continues to have efficient turnaround times for development
assessments, at an average of 23 days, which is not only well below our target of
40 days, but also a 6 day reduction on the previous reporting period. This result is
particularly pleasing given the high level of demand being experienced in this
area as Camden continues to grow.

e Council commenced the review of Camden 2040 following the adoption of the
Community Engagement Process, which ran during September and October, with
a small number of events conducted in December. 1,317 people provided input
into this process in a range of ways, including completion of surveys at events,
online, by the students of Camden High and with resident Focus Groups
exploring local themes relevant to our long term objectives.

e Council engaged a consultant in November 2012 to prepare an Economic
Development Strategy for the Camden area. Initial consultations were held with
key internal and external stakeholders. The strategy is intended to be publicly
exhibited during March and April 2013.

e The community maintained the level of diversion of waste away from landfill
during the reporting period at 71%. In addition, the community generated less
waste in this period, decreasing from 214.54kg per capita to 211.19kg per capita.

e The percentage of animals that were found to be microchipped once impounded
has remained stable, which assists greatly in their successful return to their
owners. Council also hosted its first free microchipping initiative seeing a positive
response from the community in taking up the offer.

e Council's Facebook page has 336 'likes' with an additional 173 people adding the
Camden Facebook page to their interests, up from 49 in the previous reporting
period.

e During the reporting period each primary and secondary school was delivered a
Healthy Catchment Kit containing resources to use in lesson planning and
environmental education activities addressing the issues of water, water saving
and catchment health.

e Council conducted a wide range of community programs and events, including 4
learner driver log book run events, 3 child restraint fitting days, the 'Drive to Stay
Alive Program' was held in 5 local high schools, Youth Programs held (523 young
people), and 29 Cultural events managed by the Cultural Development team.
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e Council secured $410,000 in grant funding to address road "black spots" over the
reporting period.

e Council's facilities continued to be well-utilised, including 174,315 visits to the Mt
Annan Leisure Centre; 23,713 visits to Camden Pool; 391 children are enrolled in
Family Day Care; 1183 new library members and 6,944 children/families
attended Council run children's programs.

¢ Environmental Sustainability activities included the National Tree Day at River
Road Reserve with over 120 volunteers planting 2000 plants; fourteen schools
accepted Council's offer of 20 native plants for their school and grounds.

¢ Council's staff turnover decreased during the period to 4.7%, seeing a 2.3%
reduction of the previous reporting period, and continues to be lower than
average for other urban councils. This follows the results of the Staff Wellbeing
Survey in the previous reporting period in which 72% of staff consider Council a
“good place to work”.

Improvements Needed to the Report

As with any process, there are always improvements that can be made. More work is
needed to ensure that Council’s success indicators are meaningful and accurate
measures of performance.

The new 4 year Delivery Program for 2013/14 provides an opportunity to make some
refinements to improve the relevance of these indicators as measures of performance.

CONCLUSION

This report presents Council’'s performance and achievements in implementing the
Delivery Program for the period of July to December 2012.

There have been a number of positive results during this six month period, including a
significant increase in the proportion of success indicators that are making progress
towards the set target, and a range of important activities and achievements by
Council.

Council has made significant progress in achieving priorities identified in its Delivery
Program, in the face of significant pressure associated with large-scale urban and
population growth. It responds to the community’s vision and priorities in a practical
way and further demonstrates Council’'s commitment to delivering to the community
what they desire in the long term.

RECOMMENDED

That Council:
i. notethe report; and

ii. publish the report on the Council website

ATTACHMENTS

1. July to December 2012 Delivery Report
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ORDO7

ORDINARY COUNCIL
ORDO7

SUBJECT: REVIEW OF CAMDEN 2040
FROM: Director Governance
BINDER: Camden 2040

PURPOSE OF REPORT

To report the results of the recent community consultation process for the review of
Camden 2040, and seek Council adoption of the revised Camden 2040, Review 2013
for the purposes of public exhibition.

BACKGROUND

Integrated Planning and Reporting Framework

Under the Integrated Planning and Reporting Requirements of the Local Government
Act 1993, councils in NSW are mandated to prepare a long term Community Strategic
Plan on behalf of their local community. This Community Strategic Plan is intended as
a “whole of community” plan, to be delivered by a range of stakeholders in response to
the community’s vision and priorities for the future of their place and community.

The Integrated Planning and Reporting Requirements specify a number of
requirements in regards to Community Strategic Plans, which are:

¢ Each local government area is to have a Community Strategic Plan that has been
developed and endorsed by the council.

e The Community Strategic Plan is to identify the main priorities and aspirations for
the future of the local government area.

e The Community Strategic Plan must cover a minimum timeframe of 10 years.

e The Community Strategic Plan must establish strategic objectives together with
strategies to achieve those objectives.

e It must address social, environmental, economic and civic leadership issues in an
integrated manner.

e  Council must ensure the Community Strategic Plan is adequately informed by
relevant information relating to social, environmental, economic and civic
leadership issues.

e It must be based on the social justice principles of equity, access, participation
and rights.

e The Community Strategic Plan must give due regard to the State Plan and other
relevant state and regional plans.

Further, each council must prepare and implement a Community Engagement Strategy
based on social justice principles (equity, access, participation, rights) for engagement
with the local community in developing the Community Strategic Plan.

The Integrated Planning and Reporting Framework has the Community Strategic Plan
as its “pinnacle” plan, which then informs the preparation by councils of a Resourcing
Strategy (assets, finances, workforce), and a 4 Year Delivery Program comprising the
annual activities and budget (Annual Operational Plan) for each of the four years.
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Councils are required to report on the outcomes of the Community Strategic Plan
comprehensively at the final meeting of the outgoing council. Reporting on the Delivery
Program occurs on a six-monthly basis, with the Annual Report now comprising the
council’s two six-monthly reports. A comprehensive State of the Environment Report is
now only required in the year of the election, and is based on the indicators that have
been determined as relevant and important to the local area in the Community
Strategic Plan.

The Integrated Planning and Reporting Requirements were adopted into the Local
Government Act in 2009 and councils were given a staggered three year timeframe for
implementation — compliance by June 2010, June 2011 or June 2012. Camden Council
opted to reach compliance with the requirements as a Group 2 Council with all
elements of the framework in place by 30 June 2011.

The Integrated Planning and Reporting Requirements determine that the framework is
to be reviewed and re-adopted by each newly-elected council. This includes a further
community engagement strategy and process, review and re-adoption of the
Community Strategic Plan, review and re-adoption of a new Resourcing Strategy and
preparation of a new 4 Year Delivery Program for the new council term.

It is worth noting that the Division of Local Government recently made contact with
Council's Director Governance to ask permission to name Camden Council as one of
the “model” councils in NSW for its Integrated Planning and Reporting Framework.
Whilst there are ongoing areas for improvement in all elements of Camden Council’s
framework, this is a pleasing acknowledgement.

Camden’s Community Strategic Plan

Camden Council’'s Community Strategic Plan is called Camden 2040. It was adopted
in December 2010 following the largest single community consultation exercise
undertaken by the organisation to date. Approximately 1,400 people participated in the
consultation process across a range of consultation methods.

An End of Term Report was tabled at the final meeting of the previous council term (28
August 2012) on the achievements that had been made in implementing Camden 2040
since its adoption. This reported a range of significant achievements that were made
over that time in delivering the community’s vision and it is important to tell this story —
the Camden area is growing and changing, growth is bringing new and exciting
opportunities. And since 2005 resident opinion has not changed in regards to whether
Camden has “the best of both worlds” — 87% believe this to be the case. So far, the
community’s vision, first set in 2010, is being delivered.

Further, there has been significant momentum established through the growth of the
Camden area, with the transformation of the Oran Park and Gregory Hills into growing
residential areas. A range of infrastructure upgrades have been announced and/or
commenced, and commencement of town centre and industrial/commercial
developments have taken place. Further precincts are well underway in the planning
and rezoning process. This is Camden 2040 in action.

A Community Engagement Strategy of the review of Camden 2040 by the new council
was also adopted at that meeting.

A workshop was held with the new council on the 20 November 2012 to provide early
results of the community consultation process (conducted primarily during September
and October 2012) and to enable initial feedback to inform the review of Camden 2040.
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MAIN REPORT

Community Consultation

Council undertook a community consultation process for the review of Camden 2040
between the months of September and October 2012, with a small number of activities
conducted towards the end of the year. The results of this consultation process are
provided as Attachment 1 to this report.

In total 1,317 people had input into the review of Camden 2040. Primarily the
consultation process revolved around two questions:

1. Given that the Camden area will undergo enormous urban development and
population growth, what will be the most important things to “get right” in creating
Camden’s Future? and;

2. Again, within the context that the Camden area will grow significantly, if you could
describe your vision for Camden’s future in one sentence, what would it be?

These questions also formed the basis of consultation in 2009, so it is possible to track
trends over that time.

A range of methods were used to consult with the community, including telephone
survey; written and face-to-face surveys, postcards and online surveys; a consultation
process conducted by Camden High School Geography students; focus groups; and
consultation with specific target groups.

The attached community consultation report provides further information regarding the
consultation methods and a detailed demographic breakdown and discussion, and
detailed results. It also contains an evaluation of the process against the adopted
community engagement strategy.

A summary of the key results and themes from the consultation process (contained in
detail in the attached report) are as follows:

1. The Most Important Things to “Get Right” In Creating Camden’s Future

Traffic and transport continue to be the predominant concern for residents when
thinking about Camden'’s future.

There has been a notable shift in “tone” since the 2009 consultation process away from
somewhat negatively toned opinions of urban growth and a strong reluctance for
change, to more positively toned comments that reflect a strong desire for the rural and
country feel and aspect/backdrop and heritage of the area to be retained, but an
acknowledgement that growth will bring new opportunities. Part of this sentiment was
the desire to see growth managed well to achieve this balance the inherent
opportunities of growth.

The focus groups explored this issue in a little more detail, particularly what it would
mean to keep the Camden area “rural”. Central to this theme is the importance of
visible open space and natural environment, trees to “soften the edges” and minimise
the impact of urban development, threading the heritage and identity of the area
through new urban areas, and the friendliness and community spirit that is associated
with country towns and rural areas.

This is the report submitted to the Ordinary Council held on 26 March 2013 - Page 454



There has been an increase in the priority of open space, parks and recreation
facilities, with the “seasonality” of Camden also identified by a number of participants of
focus groups, and the need for mature trees to soften the edges of urban form, and
connectivity of open space through suburbs.

It is interesting when considering this tone shift that another question in the telephone
survey asked respondents whether they believe the Camden area has “the best of both
worlds”. 87% of respondents agreed with this statement, which has remained stable
since the survey was first conducted in 2005.

2. Vision for the Future

It is interesting to note that despite the increase in focus towards maintaining rural
setting/ heritage and country town as the most important thing to get right in creating
the future for the area (question 1), this theme has reduced as people’s stated vision
for the future by almost 19% in the general surveys and postcards.

This has been taken up by a desire to see Camden’s future as one in which growth has
been managed well, and has delivered the outcomes around balance and opportunities
as discussed above. Taken together, however, the importance of managing growth to
both achieve balance and retain the valued characteristics of the Camden area is over
half of all responses, which is a very significant message in regards to the community’s
vision for the future.

Sense of community continues to rank highly as people’s vision for the future, with
responses revolving around friendliness, community spirit and involvement. This was
further confirmed through the focus groups, which again talked of the friendliness and
community spirit that is characteristic of country towns and rural communities.

3. Highlight Issues from Forums and Target Group Consultations

There was consistency with many of the issues raised by forums and target groups and
the general and phone surveys. The attached report highlights the specific issues
raised by different groups.

Reviewing Camden 2040

Camden 2040 has been reviewed in response to the community consultation results
and is provided as Attachment 2 to this report. In order to enable comparison with
the previously adopted version, key changes are in red font.

It should be noted that Camden 2040 was adopted in December 2010, so is less than
three years old. Given the extensive nature of the community consultation on which it
was based, it was not anticipated that there would be significant change required after
such a short time. In fact, it would have been a concern if there was because it would
have meant that Camden 2040 had not adequately addressed the community vision
and priorities for the future.

The recent consultation process enabled Council to “check back in” with the community
to understand if there has been any change in sentiment. Whilst some subtle tone
shifts were noted and have been emphasised in the plan, on the whole the consultation
results confirm that Camden 2040 remains appropriate and relevant as the guiding plan
for the future of this area. The notion of balance between retaining the valued aspects
of the area, at the same time as maximising the many opportunities that will come from
growth, is already encapsulated in the vision in Camden 2040:
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In the year 2040, the Camden Local Government Area is a dynamic, modern, urban
place which is defined by its unique history and rural backdrop, and has realised the
many opportunities presented by urban development and population.

The need to carefully manage growth is the central premise of the plan, and there is
significant emphasis on the need to retain the valued aspects of the area and manage
significant places as the area grows.

There have been some wording changes within the plan, particularly in the introductory
sections, in order to update to 2013. Some of these change the tense of language
used, as Camden 2040 was first adopted prior to the other elements of the Integrated
Planning and Reporting Framework. Other additions include information relevant to
significant developments that have occurred since 2010, such as infrastructure
upgrades commenced or announced by the State Government. It was considered
important to reflect these in the document.

The Division of Local Government provided Council with a review of their Integrated
Planning and Reporting documentation in December 2011. A number of changes were
made to ensure the recommendations provided by the DLG were addressed. The first
of these was the need to strengthen the “due regard” that is required to be given to the
NSW State Plan and relevant regional plans. A section has been added in each Key
Direction to identify the links with NSW 2021 and the Regional Action Plan. The further
benefit of highlighting these links is to demonstrate how consistent the direction
contained within Camden 2040 is to the State Government’s priorities at both state and
regional levels.

A small number of changes have been made to the Measures of Success within
Camden 2040 which were mainly necessitated by a need to review measures that can
no longer be measured or those that no longer provide a useful indication of success
given they pre-date the establishment of the South West Growth Centre, and therefore
set targets that can no longer be achieved.

A small number of formatting improvements have been made to the document. It is
intended following final adoption that the plan be published using internal resources in
order to provide a more professional and appealing final product.

Public Exhibition

The community engagement strategy, adopted by the previous council on 28 August
2012, established a two-fold consultation process. The first step was the wide
community consultation that has informed this review. The second step is to take an
active approach to the public exhibition of the draft.

The Integrated Planning and Reporting legislation requires:

Council must place the Draft Community Strategic Plan on public exhibition for a
period of at least 28 days and comments from the community must be considered
prior to the endorsement of the final Community Strategic Plan.

The public exhibition of the draft Camden 2040, Review 2013 is proposed to be
conducted from 29 March to 1 May 2013, with results to be reported to Council for final
adoption on 14 May 2013. This is just over 5 weeks duration to account for the fact that
Easter and the school holidays fall within this period.

The intended methods of obtaining feedback on the draft during the public exhibition
period include:
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e Advertising in local papers and radio encouraging people to read the draft on the
www.camden2040.com.au and Council websites.

e Mail-outs using extensive distribution lists held by Council to particular
organisations, groups and residents, including the consultation register that is put
together from the annual telephone survey and contains many hundred residents.

e Brief presentations given to the Camden and Narellan Chambers of Commerce on
the Economic Development Strategy will also make reference to the draft Camden
2040 and seek input from the business community.

e A “community information forum” will be conducted during April, in conjunction with
the exhibition of the Economic Development Strategy. This will be widely
advertised through the above means. This is a new idea for Council and attempts
to overcome the generally low attendance at Open House sessions.

e Groups that were consulted during the initial phase will be directly contacted, and
meetings attended where appropriate, to ensure they are provided further
opportunity to comment as to whether Camden 2040 addresses their specific
concerns.

FINANCIAL IMPLICATIONS

This report does not have any direct financial implications however the vision and
strategies contained within Camden 2040 will need to direct various Council activities
over the coming years, which will need to be resourced. This will take place through the
preparation of Delivery Programs and associated budgets.

CONCLUSION

Under the Integrated Planning and Reporting Requirements of the Local Government
Act, all councils in NSW are required to prepare a long term Community Strategic Plan
on behalf of their communities. These plans are to be reviewed following each council
election, which must be informed by an extensive community consultation process.

Council undertook the community consultation process for the review of Camden 2040
from September to December 2012. Over 1,300 people provided input into this
process. The results revealed some subtle shifts in tone from the 2009 consultation
process, however on the whole they confirm that the vision, direction, outcomes and
strategies contained within Camden 2040 remain appropriate and relevant.

A small number of changes have been made within Camden 2040 in response to
community feedback, and to make a range of improvements, and these have been
provided in red text to clearly identify where changes have been made.

The draft Camden 2040, Review 2013 is provided with the intention of gaining Council
adoption for the purposes of public exhibition and consultation from 29 March to 1 May
2013, to be returned to Council for final adoption on the 14 May 2013.
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RECOMMENDED

That Council:
i. note the Camden 2040 Review Community Consultation Report

ii. adopt the draft Camden 2040, Review 2013 for the purposes of public
exhibition; and

iii. publicly exhibit the draft from 29 March to 1 May 2013

ATTACHMENTS

1. Consultation Report
2. Camden 2040 Review
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ORDINARY COUNCIL
ORDO08

SUBJECT: DRAFT ECONOMIC DEVELOPMENT STRATEGY
FROM: Director Governance
BINDER: Economic Development

PURPOSE OF REPORT

The purpose of this report is to seek Council adoption of the Economic Development
Strategy for the Camden Local Government Area (LGA) for the purposes of public
exhibition.

BACKGROUND

During the consultation process for the preparation of Camden 2040 (adopted in 2010),
economic development was noted as a key priority and a clear desire was identified for
Council to take a more active and direct role in economic development across the local
area. Camden 2040, therefore, has a strategy to undertake “planning for local
economic development and actively grow the local economy”.

In order to address this strategy, Council’s Delivery Program 2011/12-2014/15 includes
an action to develop and implement an economic development strategy for the
Camden LGA. This strategy aims to deliver on the vision established in Camden 2040,
identify Council's role and determine a range of strategies and actions to be
undertaken.

A workshop was conducted with Council on 29 January 2013, which has informed the
development of the strategy, along with initial consultation with key stakeholders.

The 2012/13 Delivery Program also provides funding to establish an Economic
Development Officer (EDO) position to undertake actions identified in the strategy.

MAIN REPORT

The Economic Development Strategy, titled Growth and Prosperity, has been drafted,
and is provided as Attachment 1 to this report.

The basis of the Economic Development Strategy is the overarching vision in Camden
2040:

“In year 2040, the Camden Local Government Area is a dynamic, modern, urban place
which is defined by its unique history and rural backdrop, and has realised the many
opportunities presented by urban development and population growth.”

The strategy provides a snapshot of the Camden LGA economy and growth context,
global trends and impacts on economic development at the local level, and the
economic development landscape for the Camden area.

Economic development is defined in Camden 2040 as “...essentially about developing
an environment that supports a diversity of business and industry to invest, establish,
grow and be sustainable over time”. The strategy details the economic outcomes
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identified in Camden 2040, and discusses Council’s role in economic development
moving forward, particularly given the growth context of the Camden area.

The strategy further identifies the target sectors and key activity areas under the
vision as detailed below.

Target Sectors

In order to maximise opportunities for economic development in the coming years, the
strategy identifies a number of “target sectors” for the Camden LGA. These target
sectors represent the “what” of the strategy — the areas and opportunities that will be
focused on in the coming years.

Living the Vision - “dynamic, modern, urban place”

Education Sector: A targeted plan to grow the higher education sector will attract
more young people into the area who wish to undertake study to move into
professions. It will also help retain local young people who would otherwise have to
study elsewhere.

Professional Services Sector: A targeted approach to growing this sector could
involve the establishment of designated precincts throughout the LGA to allow easy
access for customers and clients and to support the growth of a community of interest.

Health Sector: Building on those health and related services already established in
Camden, the growth of the health sector (particularly health research) could also be
targeted. This is an ever-changing sector that increasingly relies on innovation and
technology — features that can contribute to a dynamic, modern, urban place.

Living the Vision - “unigue history and rural backdrop”

Tourism Sector: A targeted plan to grow the tourism sector is likely to result in the
growth of business and employment opportunities across a range of industries, such as
cottage businesses, community enterprises, food and hospitality and accommodation.

Agriculture Sector: Building on existing agricultural knowledge, intellectual property
and the emerging local produce and food production market, Camden has an
opportunity to position itself as an agricultural research and innovation hub.

Living the Vision - “urban development and population growth”

Construction Sector: The construction sector is integral to the growth of the
population and will provide many employment opportunities as commercial and
housing developments are being rolled out.

Retail Sector: Significant opportunities exist to target retail as a key sector, particularly
with the development of the identified retail centres and the ongoing development of
the Main Street.

Government Services Sector: As the population grows, access to a range of
government services will be important to maintain the social and economic wellbeing of
Camden residents. Key government services should be located in the LGA to ensure
services can be easily accessed.
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Key Activity Areas

To achieve the desired economic development outcomes in the target sectors,
Council’'s activities have been organised into three main areas — Council’s operating
environment, advocacy and engagement, and support business. The key activity areas
represent the “how” of the strategy and direct the actions contained in the 4 Year
Implementation Plan.

1. Council’'s operating environment”, in order to help develop business and grow
jobs Council will actively promote, coordinate and market economic
development, positioning Camden LGA as an economic centre within a wider
economic region.

2. “Advocacy and engagement”, Council will act as an advocate and partner to
ensure that community and business groups are able to be active participants in
the area’s economic success. The area’s unique qualities will be promoted at
every opportunity to attract business investment and skilled workers.

3. “Support business” and broaden the area’s economic base, Council will provide
strong support and encouragement, including economic and business
information, for target sectors.

Implementation and Reporting

The strategy is underpinned by a four-year Implementation Plan, which will form the
basis of the work plan for the Economic Development Officer.  The draft
Implementation Plan is provided as Attachment 2 to this report. Both the strategy
and the Implementation Plan contain performance measures, which will be regularly
reported.

Public Exhibition

The public exhibition of the Economic Development Strategy is proposed to be
undertaken in conjunction with the public exhibition of the Camden 2040 review, from
29 March to 1 May 2013.

The public exhibition will include presentations to both Camden and Narellan
Chambers of Commerce meetings during April, mail-outs to key stakeholders seeking
feedback on the strategy, and a community forum is being planned to provide
community members with the opportunity to learn more about these key strategic
documents for the future of the Camden area. Advertisements will also be placed in
the Council ad in the local paper.

FINANCIAL IMPLICATIONS

Funding for the Economic Development Officer position is already provided in the
2012/13 budget. Any additional required project funding will be considered through a
business case in the context of the annual budgeting process.
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CONCLUSION

The community identified economic development as a key priority in consultations for
Camden 2040 in 2009, and this was again confirmed in 2012 consultations for the
review of Camden 2040. The need for Council to take a more active role in economic
development as the area grows was also identified.

The growth of the Camden area provides an exciting and critical landscape for
economic development activity to be undertaken in order to maximise the many
opportunities that this growth will bring. The Economic Development Strategy sets the
focus and framework for this activity to take place over the coming years.

The strategy provides clear directions for economic development for the Camden LGA,
including Council's role, and reflects feedback provided by stakeholders. The
supporting Implementation Plan identifies key actions to be undertaken by Council in
the short to medium term.

It is proposed that the public exhibition of the strategy include presentations to the
Chambers of Commerce, mail-outs to key stakeholders seeking comment, and a
community forum to be held in conjunction with the exhibition of the Camden 2040
revision.

RECOMMENDED

That Council:

i. adopt the Economic Development Strategy for the purposes of public
exhibition; and

ii. publicly exhibit the draft strategy from 29 March to 1 May 2013.

ATTACHMENTS

1. Economic Development Strategy
2. Implementaiton Plan
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. Activate public and private underutilised spaces through planning and development

Support the expansion of existing businesses and industry

Attract new businesses and industry to grow employment in the LGA consistent with the
community's vision, including a focus on the development of associated executive housing
requirements for new residents

rmp e e wremr o s eer e ow fwe e cwomw o www w ot wr g e e wwetiimg  ww wwwws wmww e sttt ow o w st w wws twn e res o

workers.

Goals
1.

Attract new investment and more skilled people to Camden by working with the business
community and other key stakeholders

Communicate more regularly and effectively with the business community and key
stakeholders

fam s e e e mrew wesmtwmsimew w e

Support business growth and attract new industry through the provision of economic and
business information

Encourage entrepreneurs to develop projects that will increase business and employment
opportunities for the area

Ensure that small businesses and emerging industries are supported and help them to
nrosner
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Council's 2012/13 Delivery Program and budget provides for the employment of one full time
Economic Development Officer (EDO).

2013/14 program costs to facilitate the implementation of the strategy has been included as a
funding request ($50,000).

Over time, the level of activity and output achieved by the Economic Development Officer will be
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The EDO is the key resource allocated for implementation of activities under the Economic
Development Strategy. The EDO has the ability to develop internal business plans to seek project
funding as required. These plans will be considered as part of Council's budget planning
processes.

Resourcing for the economic development strategy will be reviewed regularly by the Team
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Key risks identified are:

1.

Population growth doesn't occur in accordance with economic development opportunities

- Too fast = missed economic opportunities, inability to manage attraction of appropriate
businesses and residents, unplanned development that doesn’t match community
priority to retain lifestyle

- Too slow = lack of customers for new businesses, lack of demand for new
developments including housing, underutilised infrastructure and investments

Mitigation: On-going monitoring of population growth, on-going review of economic
development plans and resourcing

Target sectors don't produce required jobs

Mitigation: On-going review of results, targeting of new sectors and opportunities as
required

Lack of coordination across government and business community on economic
development priorities

Mitigation: Promote economic development strategy, communicate widely and regularly
on plans and results

Responsiveness of government and agencies to business supports and needs as they
relate to strategy

Mitigation: Council to facilitate relationships between agencies and business community
as appropriate, Council to advocate on behalf of local business community

Availability of resources to meet the outcomes and goals of the strategy
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The actions contained within the Implementation Plan, and other more detailed planning
undertaken by the Economic Development Officer, will be included within Council's Delivery
Program and reporting will be done as part of the Integrated Planning and Reporting Framework
every six months.
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ORDINARY COUNCIL
ORDO09

SUBJECT: INVESTMENT MONIES - FEBRUARY 2013
FROM: Director Governance
BINDER: Investment Monies Report

PURPOSE OF REPORT

In accordance with Part 9, Division 5, Section 212 of the Local Government (General)
Regulation 2005, a list of investments held by Council as at 28 February 2013 is
provided.

MAIN REPORT

The weighted average return on all investments was 4.73% p.a. for the month of
February 2013.

It is certified that all investments have been made in accordance with Section 625 of
the Local Government Act 1993, the relevant Regulations and Council's Investment
Policy.

The Principal Accounting Officer is the Manager Corporate Services.

Council's Investment Report is an attachment to this report

FINANCIAL IMPLICATIONS

Council’'s investments portfolio continues to perform above the industry benchmark and
the projected interest received is above the original budget estimates. Further
performance information can be found in the attached investment report for February
2013.

RECOMMENDED

That Council:

I note that the Principal Accounting Officer has certified that all investments
held by Council have been made in accordance with the Local Government
Act, Regulations, and Council's Investment Policy;

ii. note the list of investments for February 2013; and

iii. note the weighted average interest rate return of 4.73% p.a. for the month of
February 2013.

ATTACHMENTS

1. Investment Monies - February 2013
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ORDINARY COUNCIL
ORD10

SUBJECT: TENDER T009/2013 FOR PARKLAND MOWING CONTRACT
FROM: Director Works & Services
BINDER: Parkland Mowing Contract T009/2013

PURPOSE OF REPORT

To provide details of the tenders received for tender T009/2013 — Parkland Mowing,
and to recommend that Council accept the tenders submitted by Standby Property
Maintenance and Australian Environmental Services.

BACKGROUND

Camden Council has identified specific land management strategies for the design,
acquisition, development and management of its public open space areas. Whilst
retaining a direct service capability, Council has traditionally opted to outsource
mowing maintenance services in the suburbs of Mount Annan, Currans Hill, Narellan
Vale, Spring Farm, Harrington Park as well as a provision of additional services for
areas directly maintained by Council staff.

Every two to three years Council calls tenders for the provision parkland mowing
services in these areas. The works provided in this tender includes turf maintenance of
parks, reserves, laneways and road medians and verges.

The maintenance of parklands is a service provided by Council to its residents, and
visitors which is highly visible and directly reflects the image of Council to all users.
This service is judged by the community very much in terms of the quality of service
provided.

The previous parkland mowing contract was with Standby Property Maintenance, who
has delivered a good service to Council.

MAIN REPORT

Invitation to Tender

The tender for parkland mowing for the suburbs of Mount Annan, Currans Hill, Narellan
Vale, Harrington Park and additional services as required, was advertised in the local
press and Sydney Morning Herald. Tenders opened on Tuesday 29 January 2013 and
closed on Wednesday 20 February 2013.

The nature of the contract allows a total of 5 separable portions. Four separable
portions are allocated for each area, and an additional portion for services as required,
referred to as a supplementary cut. The contract has been structured this way to
enable Council to achieve the best value service in terms of cost and quality for each
area.
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Sixteen tenders were received from the following companies:
Name of Tenderer Location

1) Carefree Cleaning Services Woodbine

2) GLG GreenLife Group Pty Ltd Smeaton Grange
3) Luhrmann Environmental Management Thornleigh

4) Agritract (NSW) Pty Ltd Camden

5) Australian Environmental Services Pty Ltd Annangrove

6) Marsupial Landscape Management Pty Ltd Belrose

7) New Link Harrington Park
8) Prime Group Belrose

9) Skyline Landscape Services Pty Ltd Seven Hills

10) Stone Will Pty Ltd Seven Hills

11) AML Turf Howlong

12) Quality Lawn and Grounds Care Pty Ltd Helensburgh
13) Garden Connections Picton

14) Proscape Brownsville

15) Standby Property Maintenance Camden

16) Premier Property Care Mulgoa

A summary of the submissions is provided in the Supporting Documents, as this
information is Commercial in Confidence.

Tender Evaluation

The aim of the tender evaluation process is to assess the capability of tenderers to
provide the best value and quality services to Council and to recommend the preferred
tenderer.

A tender evaluation panel was established and the submissions were assessed on
price and non-price factors as agreed by the tender evaluation panel. Price was given a
weighting of 70% and non-price factors a weighting of 30%.

Non-price factors included:
e Comprehensiveness, content and adequacy;
e previous experience; and
e resources.

Factors considered in assessing comprehensiveness, content and adequacy of
submissions were, Work Health and Safety Systems, Traffic Management,
Environmental Management, and Quality Assurance Systems.

The works under this contract provide a frontline service to four areas within Camden
LGA. Relevant experience of the contractor with parkland mowing is important to
satisfactorily manage operations and ensure that contractors can meet the contract
requirements. All frontline services are representative of Council, and tenderers with
minimal experience in parkland mowing represent a potential risk to the image of
Council. This risk has been assessed in the previous experience section of the tender
evaluation.

Tenderers were requested to submit a list of available labour and equipment for the
works under the contract. The availability and appropriateness of resources was
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assessed to consider the capacity of tenderers to satisfactorily carry out the works. It
was outlined in the tender documents the type of plant and equipment, deemed
suitable for the works. Tenderers who did not submit resources similar to the list were
assessed as a higher risk of not being able to perform the required services
satisfactorily.

The price for each separable portion is based on 26 services (over two years) of the
designated areas, with the supplementary cut portion based on 6 services (over two
years) of the designated area which is usually maintained by Council. The
supplementary cut is used only as required to assist Council at times of heavy demand.

Carefree Cleaning Services, Agritract, Newlink, AML Turf, Quality Lawn and Grounds
Care and Garden Connections are deemed non-conforming due to failure to meet the
essential criteria.

Based on the evaluation by the panel, the following allocation of contract works is
recommended:

e Standby Property Maintenance for:
o Currans Hill; and
0 Harrington Park.

e Australian Environmental Services for:
o Mount Annan;
o Narellan Vale/Spring Farm; and
0 Supplementary Cuts.

Relevant Legislation
The tender has been conducted in accordance with the Local Government Act 1993,
the Local Government Regulation (2005) and Council’'s Purchasing and Procurement

Policy.

Should Council resolve to accept this tender, works will commence immediately
following finalisation and execution of the deed of agreement for the parkland mowing.

FINANCIAL IMPLICATIONS

The works associated with this tender will have a duration of 24 months, spread over
three financial years. Three months in 2012/13, 12 months in 2013/14, and 9 months in
2014/15. The budget for 3 months in 2012/13 is $95,800, the proposed budget for
2013/14 is $393,100 and the proposed budget for the remaining contract period in
2014/15 is $303,700. The total funding available for the parkland mowing of these
areas excluding the supplementary cut is $792,600.

Based on this tender the cost for mowing of these areas is shown on the table below:

Area Contractor Price (2 Years)
Mount Annan Australian Environmental Services $170,460
Currans Hill Standby Property Maintenance $198,848
Narellan Vale/Spring Farm | Australian Environmental Services $150,570
Harrington Park Standby Property Maintenance $171,080
TOTAL | $690,958

| Supplementary Cut | Australian Environmental Services | $29,291
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There is sufficient funding currently allocated within Council’'s adopted budgets to
award this contract. The outcome of this competitive tender provides some contingency
within the budget to enable additional grass cutting and landscaping services to these
areas if required. This will also allow Council to fund the maintenance responsibility of
new parks, currently being maintained by developers through their establishment
period, but expected to be handed over to Council over the next two years.

The supplementary cut is funded from Council's mowing budget for direct services and
is used only as and when required. There are sufficient funds available to perform
these additional services as required.

CONCLUSION

Due to this tender being called with separable portions, Council can achieve the best
value for money by using both Standby Property Maintenance and Australian
Environmental Services.

RECOMMENDED

That:

i. Council accept the tender provided by Standby Property Maintenance for
parkland mowing services for the suburbs of, Currans Hill at a cost of
$198,848 excl GST and Harrington Park at a cost of $171,080 excl GST;

ii. Council accept the tender provided by Australian Environmental Services for
parkland mowing of Mount Annan at a cost of $170,460 excl GST, Narellan
Vale/Spring Farm at a cost of $150,570 excl GST and the supplementary cuts
at a cost of $29,291 excl GST;

iii. authority be given to the General Manager to execute under the seal of
Council the contract agreement with Standby Property Maintenance and
Australian Environmental Services; and

iv. authority be given to the General Manager to extend the contract for up to a
further 12 months dependent on Contractor’s satisfactory performance.
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