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Our future Camden « Raport on reveaw of submesions | November 2014

1.0 Introduction

The purpose of this report is 10 provide & surmmary of the findings of community
engagement undertakean by Councl far the Our Future Camden project in relation to
the proposed public domain improvements and vision for the Camden Town Centre
This rgport is structured in B main parts:

*  Part 1 - identifies the purpose of structure of this repart

*  Part 2 - discusses the proposed council initiatives that have the subect of
community engagemant

*  Part3 - discusses the prnciples that wera used as 2 basis of designing and
implementing the community angagement program

*  Part4 - outlines the community engagement methodology

#  Part 5 - shows the findings of community engagament undertaken in relation 1o
the proposed putlic domain improvements

* Part6 - shows and discussas tha findings of community engagement undertaken
for the refail and commercial study and vigion.

JBEA - 14204 1
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2.0 Background

Camden Council & committed to the future of the Camden Tawn Centre. To this affect,
Council has established the Cur Future Camden project and is proposing a number of
Inimatives 1o halg ensure the future succass of the town cantre, ncluding:

= public daman impeovernants o parts of Argyle Streat
* g new decked carpark on Oxley Straat adiacant 1¢ the Civic Canitra

= g retail and commercial study and the creation of a vision for the Town Centre.

2.1 Public domain improvements

Tha propased public domain improvemeants inchads:
*  wadened, regraded and repaved footpaths and narrowing of traffic lanes

" replacement of existing pedestian crossings with relocated and signalised padestrian
CIOASINGga

= nstallation of rafic ights &t the intersection of John and Oxley Streets 1o facinats
pedastrian movement across Argyle Straet

»  uporade of existing street fumiture including seating

*  supporting drainage uporades.

The initial phase of these improvements will De on that part of Argyle Street between
its intersaction with John and Owlay Streetz. Relocation and replacermnent of tha
existing padastrian crossing on Argyle Street just sast of it intarsaction with Jahn
Streetis also proposed to occur as part of this inital phase.

2.2 Decked carpark

Follipwing exploration of @ number of options 1ar the location of 3 new decked carpark 1o
acdress long-standing access issues, Coundcil 1§ propasing & new decked carpark on Cixdey
Street adacent to the Cnic Cantre. The design of this carpark has not yet baen determined,
howewver itis expacted that tha carpark will accommodate an acditional 80 spaces in a
ground and upaer level configuration.

2.3  Retail and commercial study and vision

Council has commenced the preparation of a retail and commercial study to invastigate the
0w cantra’s aconomy, inGluding its current and likely future performance, and prosde
sarme hgh kel diractions to promde dirgction far future economic praspedity.

Council has also commenced the praparation of a vision 10 3at a high lavel directon for the
futura of the whole of the town cantre considering and integrating economic, socal and
environmental matters.
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3.0 Principles

Council understands that community engagement is an essential part of any planning
pracess for the future of its communities. The aim of council’s community
|Ngagement orocess is o incraase awareness and undearstanding of what is being
praposed and provide meaningful opportunities for the commuonity and stakeholders to
participate in decisions that affect them and their future.

To achieve this aim, Council’s community engagement process has been desioned

and implermentsd in accordance with @ number of principles

*  be open and inclusive — participation 15 the nant of all maembers of the Camden
COMMmunity

*  greate mutual trust and respect and be accountable — treat 2l mambers of the
community without bias and ethically and with respect and dignity

* engage early, be clear and timely — be early enough into the process 1o gather
intarestand establish commitmeant into the process, then work 1o contnualky
miintain awareness and gain input. Tailor sctivities 10 Suit commu ity needs,
whers possible

« gonsideration and feedback — demonstrate all contributions ware considared in
decizion making and provide feedback thropghout the engagement process

* skills and resources — cnsure sufficient imeframes and resources are allocatad 10
engagement activit es.

JBEA - 14204 3
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4.0 Community engagement process

4.1 Design

Council designed its program of community engagement considanng the Intamaticnal
association for Public Participation (IAP2) spectrum. This spectrum is an internationally
recognised benchmark and has & levels of community engagament, ranging from
informing to empowering the community. Community enrgagement for the proposad
public domam improvemants was designed having regard 1o the ‘consult’ leval of the
spactrum. Community engagement for the vision was designad and implemented
having regard ta the ‘irvohe’ level of the spectrum.

Consult

The goal of the “consult’ level of the spectrum is 1 obtain public feedback on analysis,
alternatives and / or decisions. Council will keep the community informed, listen 1o and
acknowledge concemns and provide feedback on how public input influenced the
decision.

IMvolve

The goals of tha ‘involve’ leval of the spectrum ara to woark directhy with the public
throughout the process 1o ensure thatissue and concerms are consistenty understood
and considerad. Council work with the community to ensure that conceams and 1Ssues
are directly reflected in the altermatives developed and provides feedbsck on how
public input influanced the dacision.

4.2  Implementation

Implermentaton of the pragram involved the followang key activibes:
*community forums

*  online survey

* footpath survey

o farmal public exhibition

421 Community forums

Council hald three forums with members of the community. The forums were held in
a workshop style format whare small tables of approgimately 6 - 17 pamicipants
discussed matters in an interactive way guided by a table facilrmator.

The community farums wera advartised an council's web-site, Facebook page and in
the Camden Advertiser, Written invitations weare akso sent local businesses on
Council's database.

Community event 1

This event was held at the Camden Civie Centre between Ypm and 3pm, Wednesday
24 Juby 2014, The focus of this avent was on:

* introducing the project
«  prowiding an overview of the proposad putlic domain improvements
s captunng people’s @sues and aspirations for e town cantre,

Community event 2

Thiz eviant was held at tha Camden Civic Centre between 7pm and 9pm, Wednesday
27 August 2014, The focus of this svent was on;
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»  prowiding an update on the prograss of the proposad public domain improvements
having considered community feedback from the first community forum

o providing an overasw of the prebminany findings of the retal and commenoal study

* providing feedback on the matters raised at the first community forums in relation
o msues and aspirations

* puilining preliminany vision themes for the town centre

* chacking in with participants to detarmine if they agread with this preliminary vision
tharmes

»  asking people w develop idess to help achieve the wision,

Commmunity event 3

This event was held at the Carmden Cvic Centre between Fpm and Som, Maonday 3
Movember 2014, The focus of this event was on:

«  puthining soma preliminary stratagies and initistives for consideration by participants

«  obtaining feedback from partoipants on these strateges and initiatives

»  prwiding feedback on the public exhibiion of the public domain upgrades, which
chose on 17 September 2004

422 Onling survey

Council established an anling survey on its web-page to enable people to provide
feedback.

The survey contained questions ralated to the proposed public domain improvemants
and other related questions, It asked people to rate their viaw on the proposals ona b
points scale, ranging from 1 being very dissatisfied 0 & being wery satisfied.

1949 zurveys were completed and provided to councl.

4.2.3 Footpath survey

Council undertook surveys of shoppars, shop owners and padestrians on Argyle Streat
betwaen 11am and 1pm on Wadnesday 23 July and Saturday 26 July and during Bpm
—Tpm on 8 Aug.

A total of 42 surveys were completed.

4.2.4  Public exhibition

Public exfubition and the associated and consultation period for the proposed public
domain improvements ran for a period of gight weeks batween Wednasday 23 July 1o
Wednasday 17 Saptember 2014,

Throughout the consultation period plans, samples and information ware made
avallable at Council’s Customer Service Centres and Libranes located at Camdean and
Marellan, as well as on council's weab page.

425 Other activities

Thase main actiities wera also complamentad by

» inforrmation being made availzble via council’s homepage located at
wwe camaen. nsw . gov.ad (Matters on Exhibition)

*  being able to discuss or comment on any aspect of the proposals with Council via
phone, emal of post

JBEA - 14204
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*  feedback forms being provided at Council's displays within Marellan and Camden
libranes and both Council service centres at Camden and Marellan,

= council staff being in attendance and collecting fesdback dunng staksholder
meetings with Camden Police, the Camden Heistorical Society and the Camden
Chamber of Commerce

gouncil also wrote to a number of local groups Bke Camden Show Society and
government agencies advising them of the proposals and seeking their feedback

council attendance at events such as council's Mums and Bubs library sessions
and saniars living groups

*  updatgz letters from the Mayor through the consulztion period on the community
avents and council process

*  letter box drog throughout the town centre.

4.3  Analysis

o determing findings the results of all submssions and commentz made through
each actvity were collated, categorised and anzhsed

To enable analysis, each comment received was categonsed based on:

*  MNumber - each submission was assigned a specific number related to the primany
author

*  Type - identifying whether it related 10 public domain improvemeants, the decked
carpark or the retail and commercial study and vision

*  Group - business, resident or other

= Subject - including mattars such gs upgrade of paving, style of straat furnitura and
other issues

*  Position — support, did not support or was neutral in relation to an initiative,

In tarms of position, N Most casas itwas clear whather the comment was in suppart
or not in support of an initiative. However, in some situations this was not clear, and
on this basis was included in the neural category.

Other comments that did not relate directly to an elemant of the proposal was
recorded and analysaed as part of the retail and commearcial study and vision analysis.

Comments werg then anzlysed to determing freguency and 1o identify commaon
themes. Supporting information such as grounds for or justification was noted where
providad.

Each comment was assigned an equal weighting. Considerations such as the location
of the submitters or the type of submitted were not factored in as this has scops for
hias,
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5.0 Public domain improvements

A total of 3,196 individual comments were recorded. The ranking of these comments
by subjectis shown in Table 1 below.

Table 1- Ranking of key nitatives endorsed for public exhbiton

Number Support % Non- % Non- | Neutral %
Support | support | support Neutral
13 Oxley Stragt Traffic Lights 221 54.4 172 394 40 9.2 433
b Padestnan Traffic Lights  |240 56.2 151 35.3 36 8.4 427
2 15 8 decked car park 287 69.1 124 298 - 09 415
necessary
2a Location of the car park at (116 62.7 67 36.0 3 0.1 186

Oxlay Streat

3 Footpath Widening 294 57.5 181 35.4 36 7.0 511
4 Upgrade of Paving 281 65.3 m 258 38 8.8 430
5 Styis of Strast Furnitura (261 66.1 31 20.5 53 13.4 395
Comments

A number of other gqualitative comments were reczived in relation to the proposed
public domain improvements, mosty from the community forums. Comments on
traffic were the maost frequently occurring, with a number of comments expressing
concern abcut potential adverse impacts of the public domain works on traffic flow
and safety. For example, the fallowing comments were received

* install speed humps in side streets around town centre to pravent axcassive
speeding

= raroute traffic from main street (redirect trucks/heavy vahicles from Argyle Street)

= consider only one lane of traffic with a shared car parking/cycle way on Argyle
Street

* investigate a right turn into Oxley Street for west bound traffic

5.1  Public Domain Works Discussion

Installation of the Oxley Street Traffic Lights attracted the greatest number of
comments. While most psople supported this proposal, the number of those In
support compared to these who did not support was relatively close, Taken together
with the installation of pedestnan traffic light, the idea of installing traffic lights in
Argyle Street attracted an overwhelming majority of comments, acoounting for over a
third of all submissions. Frequent comments in support of the traffic lights cited
improved padestrian safety, while people whe did not support the proposal stated that
the installation of traffic lights on Argyle Street would detrimentally affect its, and the
broader town Centres, distinct character,

Footpath upgrades attracted the next mast number of comments, fallowed by street
furniture. The majority of people were in support of the upgrades to both the footpaths
and street furniture.

The majonty of submitters supported the concept of a proposead carpark, with more

than twice the number of pecple in support compared to those opposed. In terms of
location, Oxley Street was prefarred. There was strong opinion provided both for and
against the Oxley Street locaton, with supporters claiming that it is a central locaticn

JBA « 14224 7
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closa 1o the main concentration of shops, with paopke not N support noting that there
are better, less intrusive uses for such a strategically locatad and large site,

Itis considared that the lower number of neutral comments found by JBA was a direct
result of the counting process. Within the JBA submissions raview, 8 neutral response
wias one which was specifically noted as having no view either for or against the
matter at hand. Accordingly, responsas which were either passively for or against any
individual matter (i.e. “it's okay”, “itcould be done better” ) were counted,

5.2 Additional Public Domain Comments

A total of 450 further individual comments weare racordad in relation to the public
daomain works, other than those coverad wathin the kay endorsed immatives within
Section 5.1 above. The ranking of thesa comments by subject is shown in Table 2
bl

Table 2 - Aarking of further individual commants By subjact

% Non- | % Non- | Meutral Y

Support | support | support Meutral

Upgrade of Street Furniture 295 7d2 B 14.0 47 1.7 kL]

Loeaton of the car park at 19 B3 15 EE L8] 0.0 J4
Larkin Place

Location of the car park at g M 1 A, [¥] M2, 10
John Siraat

Location of the car park at k] B 1] I, [ [ B
Whaahworths

Wurray Street [ John Street car |2 M, 1] M, 0 M, 2
park location

It i1s noted that the in principle upgrading of streat furniture was ganarally supported.
Additionally, locating 8 decked carpark in John Straat, at Woolworths and at
Murray/John Streets did not atiract a large number of comments. These issues have
been listed separately due to ther nature &3 not baing key initiatives, which while still
important, ware not in the specific endorsed initiative of Table 1 abova.
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6.0 Retail and commercial study and vision

A total of 293 individual comments were recorded. Of this total, comments that were
raised more than once, and their ranking, is shown in Table 3 below:.

Table 3 - Ranking of vsion comments

Support Non- Neutral
support
Maintain Camden's character 55 0 0 68
Promote tourism 17 0 0 17
Improve roads 12 0 0 12
Improve public transpart 12 0 0 12
Unigue, local, boutigue shops 12 0 0 12
Impreve Camden Hospital " 0 0 1
More accommodation 7 0 0 7
Reduce speed imits 3 0 1 7
Create an attractve gateway 5 0 0 5
Better signage and waylinding 5 0 0 5
Estabésh an arts centre or precinct | 0 0 4
Traffic hights aftecting Hill Street 3 1 0 4
Quality bulldings and architecture 3 0 0 3
More prefessional offices 3 0 0 3
More resicentizl uses 3 0 0 3
More marketing and punlicity 2 0 0 yi

The overwhelming majority of comments received were made in relason to
maintaining Camden’s character. This category included a range of responses
ncluding general comments such as valuing the country town feel to more spe
comments such as maintaining building heights.

Promoting tounsm was the next mast frequent subject of comments.

Access and movement, which includes subjects such as roads and public transport,
cumulatively attracted 33 individual comments

JBA « 14224 9
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7.0 Where to from here

The findings of community engagement will be considerad by council when making a
decision on the proposed public domam upgrades.

Comments received in relation 1o the retil and commercial study and vision have
proven invaluable in helping to set the direction for this part of the Our Future Camdan
project, forming the base of the prelimnary wsion principles of;

= g distinct town centre - & town centre that embraces its own unigue charactan
and sense of place

' aprosperous town centre — 2 [own centra that has a strang, thiving and rasilent
ooy

* avibrant town centre — 3 town cantra that is livaly, exciting and imsresting

* an accessible and connected town centre — 3 town centre that people can
readily access through a number of transport cheoices and it is easy, safe and
comfortable 10 move around

* atown centre for all - a town centre that is welcoming and offers something for
EVEMYOME.

The indridual comments will be further used o halp generata strategies snd initiztives
1o achigva thesa vision princigles.

When completad in draft form, the retail and commercial study and wvision will be
placed on public exhibition, This is expert to ocour in @arly 2015
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8.0 Table of Issues

Table 4 - Table of mswes, oorrparng esulis of JBA and Camnden Council

Number lssua JBA Council JBA Council JBA  Council JBA Council
Support Suppart oo Non-  pogirg Meutral o, Total
support BUPPOrT
Ta Ol Street Trathc Lights N mnz 172 155 40 a5 433 406
1o Pedestrian Traffic Lights 2400 32 151 144 36 43 427 424
2 5 decked car parking really 287 53 124 134 4 10 415 357
necessany?
2a Location of the car park at 116 208 57 101 3 9 186 316

Oxley Streat

3 Foatpath Wicaning 284 27 181 147 36 51 51 435

4 Upgrade of Paving 28 Pk 111 18 36 51 430 529

5 Style of Strest Furmiture 281 i 21 (] o3 )] 345 o
Upgrade of Street Furniture 298 244 58 92 47 B3 s} 399
keep Camdan's Country 31 2 a o] 0 0 51 2

Atrmosphers

Location of the car park at 19 17 15 2 0 li] 34 19
Larkin Face

Thirk of Tourizm 17 i a 1 0 0 17 ]
Fix Roads 2 ] | [8] 0 ] 12 -]
miprove Public Transpar 2 7 a [#] o} [#] 12 7
mprowe Camden Hosgital " 7 a [#] il li] " 7
Reduce Speed Limits & 1 a [¥] 0 £ 1
Location of the car park at 2 13 il 0 4] 0 3 13
Wioahsarins

Location of the car park at John |3 19 1 (8] Ju] [4] 10 19
Street

Traffic Lights affecting Hill 3 0 1 3 0 0 4 |
Strest

Murray Street [ John Street car (2 1 a 10 0 4] Z 11
park lecation

Rernawval of Trees 1 0 1 18] 1 e} 3 o

Mote that JBA has recorded a lesser number of neutral submissions than council.
When undartaking this review, unless a submitter clearly indicated that they were
neytral on a topic, JBA intarpreted submissions as being either positive or negative.
This is likehy to acecount for the magority of differences in this categoary

JBA & 14224 1 1
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Attachment 1 VPA Letter of Offer Nov14 1

.lr

abn 21 003 872 400

7 November 2014

Mr Ron Moore
General Manager
Camden Council
PO Box 183
Camden NSW 2570

Cornish Spring Farm Planning Agreement
Dear Mr Moore,

Under section 93F of the Environmental Planning and Assessment Act 1879 (EPA
Act), Comish Group No. One Pty Limited, Comish Group Spring Farm Pty Limited
and Cornish Group No. Three Pty Limited propose to enter into a Voluntary
Planning Agreement (VPA) with Camden Council.

The draft VPA document attached to this corespondence (prepared by Lindsay
Taylor Lawyers and described as ‘Cornish Spring Farm Planning Agreement’
within the footer of the document) is a VPA offer made pursuant to section 931(3)
of the Environmental Planning & Assessment Act 1979 from Cornish Group No.
One Pty Limited, Cornish Group Spring Farm Pty Limited and Cornish Group No.
Three Pty Limited, to Camden Council.

Yours sincerely,

TS ¢e

Brett Cornish, Managing Director.
Cornish Group No. One Pty Limited
Cornish Group Spring Farm Pty Limited suite 5

. - 3 - 7 park avenue
Cornish Group No. Three Pty Limited drummoyne new 2047

po box 1175
rozelle nsw 2039

t 02 9819 6565
f02 9819 6577

www . cornishgroup.com.au
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Attachment 2 Draft Cornish Spring Farm VPA

ORDO5

Attachment 2

Deed

Cornish Spring Farm

Planning Agreement

Under s93F of the Environmental Planning and Assessment Act 1979

Camden Council
Cornish Group No. One Pty Limited

Cornish Group Spring Farm Pty Limited

Cornish Group No. Three Pty Limited

Data:

4038629 _1
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Attachment 2 Draft Cornish Spring Farm VPA

Cornish Spring Farm Planning Agreement
Camden Council

Cornish Group No. One Pty Limited
Cornish Group Spring Farm Pty Limited
Cornish Group No. Three Pty Limited

Cornish Spring Farm
Planning Agreement
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Cornish Group Spring Farm Pty Limited
Cornish Group No. Three Pty Limited

25 Removal of EQUIPMENT ... eea et snaeee 24
Part 3 = Dispute ReSOIULION ...ttt 25
26 Dispute resolution — expert determination ..........cocvevieeierrieriisnressimssesneessi e srerens 25
27 Dispute Resolution - mediation ... 25
Part 4 - ENfOrCeMBNL. ...t e s e bbb aaa s 26
28 Security for performance of obligations ..o iiieiiici i e 26
29  Acquisition of land required to be dedicated......................ooii 27
30 Breach of obligations .........ocooviviiiiiiiiiiiii i s 28
31 Enforcement in a court of competent junsdiction. ... 29
Part 5 — Registration & Restriction on DealingsS.......cooceiiiuiimiineieeneenesniesie s snessinanes 29
32 Registration of this D ... ..o i e e 29
33 ReSHriction 0N AIINGS ... ..iiiiiiiiii ittt sttt siss e ae b s b nas et e et 30
Part 6 = InNdemnities & INSUMBNCE ..........ccooiiiiiirime e nies e armn i s e s ernses 30
34 RISK....ccicciniiinniecniniicnssseinsssnssssassosss S00MRN s soetono sslBWDY  ocssensansraasone SRR o sn o snanes 3
LI {1 - T 17 - . 1~ SO 7 o S . SO 31
LT T 1 11T 31
37 INSUFANCR .....oieiieeirnisinniesiiaisinssones sabnosbbbas ssasssnassasss sabsttinessonsssnsssnssanasssssanassasassassnasss 31
Part 7 = Other PrOVISIONS ........cooviiiueoiiinemmesnieeinsisn s eee st inssssoessessmssissssnssssssssesses 32
38  Annual report by DeVRIOPET . ...t it 32
39  ReVIEW OF DB ........iiuiieiiianiainestsssessssassisssse s snsse s esss s sn s s ssss st seasss s nnssesssas e anses 32
40 Variations to Contribution ltems and Staging ... 32
AARINOUUBE.. ... PSR o= PO Rh ians v+ oo WgflEae oo 100001 000s0ns0nntsnnssnssssassansanstensssnsassassanans 33
42 Approvals and CONSENT ... e 33
B3 COSIS ittty et e s 34
44 ENHIre AQrBEIMEIE ... .o iiisiir e ieaeriesee e eesrs e anrs e e et eesmsseenseeasmae s ssenessnsanenseaenen 34
A5 FUNET ACLS L.ttt 34
46 Governing Law and JUrSAICHION .......oovoieeiiiiieiiceniiisni e e s ssns s 34
47 Joint and Individual Liability and Benefits ... 34
B8 INO F IO et 35
L T [ P 35
50 SeVEIADIILY ...ooviiii ettt e 35
ST AMENAMENT Lottt aas s st 35
52 WVBIVBE . ..ottt ettt et e ettt e h et b e bttt eh e 35
52 €1 35
54 EXpIANatory NOTE ...ttt e 37
RS T 11T (1L SRS 38
3

4038629_1

Supporting Documents for the Ordinary Council Meeting held on 25 November 2014 - Page 28



Attachment 2

Draft Cornish Spring Farm VPA

Cornish Spring Farm Planning Agreement
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Cornish Group No. One Pty Limited
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Cornish Group No. Three Pty Limited
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Cornish Spring Farm Planning Agreement
Camden Council

Cornish Group No. One Pty Limited
Cornish Group Spring Farm Pty Limited
Cornish Group No. Three Pty Limited

Cornish Spring Farm Planning Agreement

Summary Sheet

Council:

Name: Camden Council

Address 37 John Street, Camden NSW 2570
Telephone: (02) 4654 7777

Facsimile: (02) 4564 7829

Email: mail@camden.nsw.gov.au
Representative: The General Manager

Cornish No. One:

Name: Cornish Group No. One Ply Limited

Address: Suite 5, 3-7 Park Avenue, Drummoyne, NSW 2047
Telephone: (02) 9819 6966

Facsimile: (02) 9819 6977

Email: brett@cormishgroup.com.au

Representative: Brett Cornish

Cornish Spring Farm:

Name: Cornish Group Spring Farm Pty Limited

Address: Suite 5, 3-7 Park Avenue, Drummoyne, NSW 2047
Telephone: (02) 9819 6966

Facsimile: (02) 9819 6977

Email: brett@cornishgroup.com.au

Representative: Brett Cornish

Cornish No. Three:

Name: Cornish Group No. Three Pty Limited

4038629_1

Supporting Documents for the Ordinary Council Meeting held on 25 November 2014 - Page 30



Attachment 2 Draft Cornish Spring Farm VPA

Cornish Spring Farm Planning Agreement
Camden Council

Cornish Group No. One Pty Limited
Cornish Group Spring Farm Pty Limited
Cornish Group No. Three Pty Limited

Address: Suite 5, 3-7 Park Avenue, Drummoyne NSW 2047
Telephone: (02) 85819 6956

Facsimile: (02) 9519 6877

Email: brett@comishgroup.com.au

Representative: Brett Cornish

40386291
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Attachment 2

Cornish Spring Farm Planning Agreement
Camden Council

Cornish Group No. One Pty Limited
Cornish Group Spring Farm Pty Limited
Cornish Group No. Three Pty Limited

Land:

See definition of Land in clause 1.1.

Development:

See definition of Development in clause 1.1,

Development Contributions:

See Part 2 and Schedule 1.

Application of s94, s94A and s94EF of the Act:

See clause 8.

Security:

See Parts 4 and 5.

Registration:

See clause 32.

Restriction on dealings:

See clause 33.

Dispute Resolution:

See Part 3.

4038629 _1
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Draft Cornish Spring Farm VPA

Cornish Spring Farm Planning Agreement
Camden Council

Cornish Group No. One Pty Limited
Cornish Group Spring Farm Pty Limited
Cornish Group No. Three Pty Limited

Cornish Spring Farm Planning Agreement

Under s93F of the Environmental Planning and Assessment Act 1979

Parties

Camden Council ABN 31 117 341 764 of 37 John Street, Camden NSW 2570
(Council)

and

Cornish Group No. One Pty Limited ABN 94 153 555 554 of Suite 5, 3-7
Park Avenue, Drummoyne, NSW 2047 (Cornish No. One)

and

Cornish Group Spring Farm Pty Limited ABN 46 120 837 381 of Suite 5,
3-7 Park Avenue, Drummoyne, NSW 2047 (Cornish Spring Farm)

and

Cornish Group No. Three Pty Limited ABN 17 166 797 137 of Suite 5, 3-7
Park Avenue, Drummoyne NSW 2047 (Cornish No. Three)

Background

A Cornish No. One and Comish Spring Farm each own part of the Land.

B Comish No. One and Cornish Spring Farm are prepared to make Development
Contributions in connection with the carrying out of the Development in accordance with
this Deed.

4038629_1
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ORDO5

Attachment 2

Cornish Spring Farm Planning Agreement
Camden Council

Cornish Group No. One Pty Limited
Cornish Group Spring Farm Pty Limited
Cornish Group No. Three Pty Limited

Operative provisions

Part 1 - Preliminary

1 Interpretation

1.1 In this Deed the following definitions apply:
Act means the Environmental Planning and Assessment Act 1979 (NSW).
Approval includes approval. consent, licence, permission or the like.

Authority means the Commonwealth or New South Wales government, a
Minister of the Crown, a government department, a public authority
established by or under any Act, a council or county council constituted under
the LG Act, or a person or body exercising functions under any Act including
a commission, panel, court, tribunal and the like.

Bank Guarantee means an irmevocable and unconditional undertaking
without any expiry or end date in favour of the Council to pay an amount or
amounts of money to the Council on demand issued by:

(a) one of the following trading banks:
(i) Ausfralia and New Zealand Banking Group Limited,
(i Commonwealth Bank of Australia,
(i)  Macquarie Bank Limited,
(iv)  National Australia Bank Limited,
(iv) St George Bank Limited,
(v)  Westpac Banking Corporation, or

(b) any other financial institution approved by the Council in its absolute
discretion.

Certifying Authority means a certifying authority within the meaning of
s109D of the Act.

Claim includes a claim, demand, remedy, suit, injury, damage, loss, Cost,
liability, action, proceeding or right of action.

Construction Certificate has the same meaning as in the Act.

Contribution Items means the Iltems comprising Work or land to be
dedicated.

Contribution Value means the $ amount agreed between the Parties as the
value of a Development Contribution made under this Deed as set out in
Column 7 of Schedule 1.

4038629_1
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Attachment 2 Draft Cornish Spring Farm VPA

Cornish Spring Farm Planning Agreement
Camden Council

Cornish Group No. One Pty Limited
Cornish Group Spring Farm Pty Limited
Cornish Group No. Three Pty Limited

Contributions Plan means the Camden Contributions Plan 2011 approved
by the Council under s94EA of the Act, as amended from time to time.

Cost means a cost, charge, expense, outgoing, payment, fee and other
expenditure of any nature.

Council's Engineering Design Specifications means Council’s current
Engineering Specifications means Council’s policies titled Engineering Design
Specification adopted on 10 February 2008, Engineering Construction
Specification adopted on 10 February 2009 and Engineering - Standard
Drawings dated January 2009 and as amended from time to time, a copy of
which is available from the Council.

Deed means this Deed and includes any schedules, annexures and
appendices to this Deed.

Defect means anything that adversely affects, or is likely to adversely affect,
the appearance, structural integrity, functionality or use or enjoyment of a
Work or any part of a Work.

Defects Liability Period means the period of 1 year commencing on the day
immediately after a Work is completed for the purposes of this Deed.

Developer means Cornish No. One and Cornish Spring Farm.

Development means the development of the Land for urban purposes
generally in accordance with the Plans involving subdivision of the Land into
approximately 450 Final Lots, establishment of a road, utilities and
stormwater management network, provision of open space, recreation areas
embellishment and associated site works.

Development Application has the same meaning as in the Act.
Development Consent has the same meaning as in the Act,

Development Contribution means a monetary contribution, the dedication of
land free of cost, the carrying out of work, or the provision of any other
material public benefit, or any combination of them, to be used for, or applied
towards a public purpose, but does not include any Security or other benefit
provided by a Party to the Council to secure the enforcement of that Party's
obligations under this Deed for the purposes of s93F(3)(g) of the Act.

Dispute means a dispute or difference between the Parties under or in
relation to this Deed.

Equipment means any equipment, apparatus, vehicle or other equipment or
thing to be used by or on behalf of the Developer in connection with the
performance of its obligations under this Deed.

Final Lot means a |ot created in the Development for separate residential
occupation and disposition or a lot of a kind or created for a purpose that is
otherwise agreed by the Parties, not being a lot created by a subdivision of

the Land:
(a) that is to be dedicated or otherwise transferred to the Council, or
(b) on which is situated a dwelling-house that was in existence on the

date of this Deed.
GST has the same meaning as in the GST Law.

10
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Attachment 2

Cornish Spring Farm Planning Agreement
Camden Council

Cornish Group No. One Pty Limited
Cornish Group Spring Farm Pty Limited
Cornish Group No. Three Pty Limited

GST Law has the same meaning as in A New Tax System (Goods and
Services Tax) Act 1999 (Cth) and any other Act or regulation relating to the
imposition or administration of the GST,

Item means a Development Contribution specified in Column 1 of Schedule
1.

Just Terms Act means the Land Acquisition (Just Terms Compensation) Act
1991,

Land means all of the land in the land shown shaded and marked ‘Stage A',
‘Stage B', 'Stage C', 'Stage D’ and ‘Stage E' on the Master Plan and
comprising:

(a) Lot 1 in DP 228039,

(b) Lots 1 & 2 in DP 158953,

(c) Lot 3in DP 1176798,

(d) Lot Y DP 162529,

(e Lots 4 & 5in DP 620435,

) Lots 3,4 & 5in DP 1132985,

(9) Lot 3261 in DP 1164074,

or any land contained in any subdivision or further subdivision of those lots.
Land Dedication Plan means the plan titled as such in Schedule 2.

Landowner means either Cormish No. One or Cornish Spring Farm as the
circumstances require.

LG Act means the Local Government Act 1993,

Maintain, in relation to a Work, means keep in a good state of repair and
working order, and includes repair of any damage to the Work whether as a
result of adverse weather, other act of God or otherwise but excluding any
Defect rectification.

Maintenance Period for an Item of Work means the period of years specified
in Column 8 of Schedule 1 in respect of that Item of Work commencing on the
date the ltem of Work is completed for the purposes of this Deed or such
longer period required by a Development Consent.

Master Plan means the plan titled as such in Schedule 2.
Party means a party to this Deed,

Permitted Encumbrance means an easement burdening Lot 5 DP 1132985
in favour of Endeavour Energy, or as agreed by Council in respect of
underground electrical cables.

Plan of Management means a plan of management within the meaning of
s36 of the LG Act.

Plans means the Master Plan, Land Dedication Plan, Stage A Plan, Stage B
Plan, Stage C Plan, Stage D Plan and Stage E Plan,

Principal Certifying Authority has the same meaning as in the Act.
Rectification Notice means a notice in writing:

"
4038629_1
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Cornish Spring Farm Planning Agreement
Camden Council

Cornish Group No. One Pty Limited
Cornish Group Spring Farm Pty Limited
Cornish Group No. Three Pty Limited

1.2

4038629_1

(a) identifying the nature and extent of a Defect,
(b) specifying the works or actions that are required to Rectify the Defect,

(c) specifying the date by which or the period within which the Defect is to
be rectified.

Rectify means rectify, remedy or correct.

Regulation means the Environmental Planning and Assessment Regulation
2000.

Security means a Bank Guarantee, or a bond or other form of security to the
satisfaction of the Council indexed annually in accordance with the annual
movements in the Consumer Price Index (All Groups Sydney) published by
the Australian Bureau of Statistics on and from the date of this Deed.

Stage means a stage of the Development approved by a Development
Consent or otherwise approved inwriting by the Council for the purposes of
this Deed, and generally as shown in the plans in Schedule 2.

Stage 22 Water Quality Basin means the water quality basin shown on the
plan in Schedule 3.

Stage A Plan means the plan titled as such in Schedule 2.
Stage B Plan means the plan titled as such in Schedule 2.
Stage C Plan means the plan titled as such in Schedule 2.
Stage D Plan means the plan titled as such in Schedule 2.
Stage E Plan means the plan titled as such in Schedule 2.

Subdivision Certificate means a subdivision certificate within the meaning of
the Act or a strata certificate within the meaning of the Strata Schemes
(Freehold Development) Act 1973 or in any other case, any other form of
certificate which, on registration, authorises the creation of a new lot.

Vegetation Management Plan means a plan that contains provisions
relating to the establishment and maintenance of land.

Work means the physical result of any building, engineering or construction
work in, on, over or under land.

In the interpretation of this Deed, the following provisions apply unless the
context otherwise requires:

1.2.1 Headings are inserted for convenience only and do not affect the
interpretation of this Deed.

1.2.2 Areference in this Deed to a business day means a day other than a
Saturday or Sunday on which banks are open for business generally
in Sydney.

1.2.3 Ifthe day on which any act, matter or thing is to be done under this
Deed is not a husiness day, the act, matter or thing must be done on
the next business day.

1.2.4 Areference in this Deed to dollars or $ means Australian dollars and
all amounts payable under this Deed are payable in Australian dollars.

1.2.5 Avreference in this Deed to a $ value relating to a Development
Contribution is a reference to the value exclusive of GST,

12
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Cornish Spring Farm Planning Agreement

Camden Council

Cornish Group No. One Pty Limited
Cornish Group Spring Farm Pty Limited
Cornish Group No. Three Pty Limited

126

127

128

1.29

1.2.10

1.2.11

1212

1213

1214

1.2.15

1.2.16
1.247

A reference in this Deed to any law, legislation or legislative provision
includes any statutory modification, amendment or re-enactment, and
any subordinate legislation or regulations issued under that legislation
or legislative provision.

A reference in this Deed to any agreement, deed or document is to
that agreement, deed or document as amended, novated,
supplemented or replaced.

A reference to a clause, part, schedule or attachment is a reference to
a clause, part, schedule or attachment of or to this Deed.

An expression importing a natural person includes any company,
trust, partnership, joint venture, association, body corporate or
governmental agency.

Where a word or phrase is given a defined meaning, another part of
speech or other grammatical form in respect of that word or phrase
has a corresponding meaning.

A word which denotes the singular denotes the plural, a word which
denotes the plural denotes the singular, and a reference to any
gender denotes the other genders.

References to the word ‘include’ or 'including’ are to be construed
without limitation.

A reference to this Deed includes the agreement recorded in this
Deed.

A reference to a Party to this Deed includes a reference to the
servants, agents and contractors of the Party, the Parly's successors
and assigns.

A reference to ‘dedicate’ or ‘'dedication’ in relation to land is a
reference to dedicate or dedication free of cost.

Any schedules, appendices and attachments form part of this Deed.
Notes appearing in this Deed are operative provisions of this Deed.

2 Status of this Deed

21 This Deed is a planning agreement within the meaning of s93F(1) of the Act
and is entered into in connection with the making of a Development
Application for the Development.

3 Commencement

31 This Deed takes effect on the date when all Parties have executed this Deed.

3.2 The Party who executes this Deed last is to insert on the front page the date
they did so and provide a copy of the fully executed and dated Deed to any
other person who is a Party.

4038629_1
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Cornish Spring Farm Planning Agreement
Camden Council

Cornish Group No. One Pty Limited
Cornish Group Spring Farm Pty Limited
Cornish Group No. Three Pty Limited

4 Application of this Deed

41 This Deed applies to the Land and to the Development.

5 Warranties

5.1 The Parties warrant to each other that they:
5.1.1 have full capacity to enter into this Deed, and
5.1.2 are able to fully comply with their obligations under this Deed.

6 Further agreements

6.1 The Parties may, at any time and from time to time, enter into agreements
relating to the subject-matter of this Deed that are not inconsistent with this
Deed for the purpose of implementing this Deed.

7 Surrender of right of appeal, etc.

71 The Developer or the Landowner are not (o commence or maintain, or to
cause or procure the commencement or maintenance, of any proceedings in
any court or tribunal or similar body appealing against, or questioning the
validity of this Deed, or an Approval relating to the Development in so far as
the subject-matter of the proceedings relates to this Deed.

8 Application of s94, s94A and s94EF of the Act to the

Development

8.1 This Deed excludes the application of s94 of the Act to the Development,
subject to clause 8.4 and 8.5.

8.2 This Deed excludes the application of s94A of the Act to the Development,
subject to clause 8.4 and 8.5.

8.3 This Deed does not exclude the application of S84EF of the Act to the
Development.

8.4 For the avoidance of doubt, clauses 8.1 and 8.2 do not exclude the
application of s94 or s94A of the Act to the Development in respect of a Dual
QOccupancy or Secondary Dwelling or any other development on the Final
Lots and the benefits provided under this Deed referable to a Final Lot may
be taken into consideration in determining a development contribution under
section 94 of the Act in respect of such development on that Final Lot.

8.5 In this clause, Dual Occupancy, Secondary Dwelling have the same meaning
as in the Camden Local Environmental Plan 2010.

14
4038629_1

Supporting Documents for the Ordinary Council Meeting held on 25 November 2014 - Page 39

ORDO5

Attachment 2



Attachment 2

Draft Cornish Spring Farm VPA

ORDO5

Attachment 2

Cornish Spring Farm Planning Agreement
Camden Council

Cornish Group No. One Pty Limited
Cornish Group Spring Farm Pty Limited
Cornish Group No. Three Pty Limited

Part 2 - Development Contributions

9 Provision of Development Contributions

9.1

9.2

9.3

9.4

9.5

9.6

The Developer and the Landowner are to make Development Contributions to
the Council in accordance with Schedule 1, any other provision of this Deed
relating to the making of Development Contributions and otherwise to the
satisfaction of the Council acting reasonably.

Any Contribution Value specified in this Deed in relation to a Development
Contribution does not serve to define the extent of the Developer or
Landowner's obligation to make the Development Contribution.

The Council is to apply each Development Contribution made by the
Developer or Landowner under this Deed towards the public purpose for
which it is made and otherwise in accordance with this Deed.

Despite clause 9.3, the Council may apply a Development Contribution made
under this Deed towards a public purpose other than the public purpose
specified in this Deed if the Council reasonably considers that the public
interest would be better served by applying the Development Contribution
towards that other purpose rather than the purpose so specified.

An obligation under this Deed that can only be performed by the owner of the
Land is to be performed by the relevant Landowner.

A monetary Development Contribution specified in the table in Schedule 1 is
to be indexed from the date of this Deed to the date of payment in accordance
with the quarterly movements of the Consumer Price Index (All Groups
Sydney) published by the Australian Bureau of Stalistics.

10 Existing Works in Kind Agreements

10.1

10.2

4038629_1

For the purpose of this Deed, WIKAs means the following ‘Works in Kind
Agreements’ previously entered into with respect to the Development:

10.1.1 the Works in Kind Agreement entered into between the Council and
Comish Spring Farm dated 31 July 2009, as amended,

10.1.2 the Works in Kind Agreement entered into between the Council and
Comish Spring Farm dated 24 November 2010, as amended.

The Parties agree that on and from the date of this Deed:

10.2.1 All works required to be carried out under the WIKAs have been
completed; with the exception of the Stage 22 Water Quality Basin.

10.2.2 Any land required to be dedicated to Council under the WIKAs which
has not already been dedicated to Council is to be dedicated to
Council free cost, pursuant 1o this Deed.

10.2.3 Subject to clause 10.2.2, the WIKAs will remain in effect until they end
in accordance with their terms.

10.2.4 If a specific Development Contribution is required to be made under
this Deed and a WIKA, the obligation to provide that Development

15
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Contribution under the WIKA is satisfied when it is provided under this
Deed.

11 Payment of monetary Development Contributions

11.1 A monetary Development Contribution is made for the purposes of this Deed
when the Council receives the full amount of the contribution payable under
this Deed in cash or by unendorsed bank cheque or by the deposit by means
of electronic funds transfer of cleared funds into a bank account nominated by
the Council.

12 Development Contribution Credits

12.1  Forthe purpose of this clause 12:

12.1.1 Balance of Contributions Plan Land means any land to which the
Contributions Plan applies as at the date of this Deed other than the
Land.

12.1.2 Development Contributions Credit means the amount determined
in accordance with clause 12.2 indexed from the date of this Deed in
the same manner that development contributions in the Contributions
Plan are indexed

12.1.3 Mirvac WIK Agreement means the Works-In-Kind Agreement
between Mirvac Homes (NSW) Pty Limited and the Council dated 3
November 2012.

12.1.4 WIK Land Dedication Value means $530,000.00, determined in
accordance with the Mirvac WIK Agreement following land
dedications having been made to the Council.

12.2  Forthe purpose of this clause 12, the Development Contributions Credit is
calculated by subtracting:

12.2.1 the sum of;

(a) the amounts of s84 monetary contributions that are required
{o be paid under Development Consents that have been
granted for the Development as at the date of this Deed and
that have not been satisfied by the WIKAs, and

(b) the amount of s94 monetary contributions that would
otherwise have been required to he paid by the Developer
under the Contributions Plan with respect to Developments
Consents for the Development granted after the date of this
Deed;

from
12.2.2 the sum of:

(a) the total of all Contribution Values of Items provided under
this Deed (other than ltems 17, 18, 25, 26, 33, and 34) with

16
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the Contribution Value of each Item determined as at the
date that the relevant Item is provided under this Deed, and

(b) the WIK Land Dedication Value.

12.3  If either the Developer, or Comish Group No. Three, makes a written request
to Council to do so with respect to the development of any part of the Balance
of Contributions Plan Land, Council is to allow, pursuant to s94(5)(b) of the
Act, or to the fullest extent permitted by law pursuant to s94(6) of the Act,
monetary Development Contributions with respect to that development to be
satisfied or determined (as the case requires) as follows:

12.3.1 Monetary Development Contributions otherwise required to be paid
are to be satisfied by applying the Development Contributions Credit;
and

12.3.2 the balance to be paid by way of monetary contribution.
124 |If

12.4.1 the Development Contributions Credit has not been exhausted under
this clause 12.3; and

12.4.2 the Developer makes a written application to Council for the payment
of the balance of the Development Contributions Credit; and

12.4.3 Council has received all monetary Development Contributions under
the Contributions Plan,

then Council must pay the balance of the Development Contributions Credit
to the Developer, but only to the extent of any available monies held by it
under the Contributions Plan at that time and not otherwise required to be
used under the Contributions Plan.

12.5 Forthe purpose of clarity, the Developer may make more than one (1)
application to Council under clause 12.4 until the amount of the balance of the
Development Contributions Credit is paid to it in full.

126 The Developer and Comish Group No. Three warrant to the Council that they
are entitled to use the WIK Land Dedication Value as part of the Development
Contributions Credit for the purposes of this clause pursuant to an agreement
with Mirvac Homes (NSW) Pty Limited.

13 Dedication of land

13.1 A Development Contribution comprising the dedication of land is made for the
purposes of this Deed when:

13.1.1 a deposited plan is registered in the register of plans held with the
Reqgistrar-General that dedicates land as a public road (including a
temporary public road) under the Roads Act 1993 or creates a public
reserve or drainage reserve under the LG Act, or

13.1.2 the Council is given:

(a) an instrument in registrable form under the Real Property Act
1900 duly executed by the Landowner as transferor that is
effective to transfer the title to the land to the Council when
executed by the Council as transferee and registered,

17
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13.2

133

13.4

13.5

(b) the written consent to the registration of the transfer of any
person whose consent is required to that registration, and

(c) a written undertaking from any person holding the certificate
of title to the production of the certificate of title for the
purposes of registration of the transfer.

The Landowner is to do all things reasonably necessary to enable registration
of the instrument of transfer to occur.

The Landowner is to ensure that land dedicated to the Council under this
Deed is free of all encumbrances and affectations (whether registered or
unregistered and including without limitation any charge or liability for rates,
taxes and charges) except for the Permitted Encumbrance or otherwise
agreed in writing by the Council.

If, having used all reasonable endeavours, the Landowner cannot ensure that
land to be dedicated to the Council under this Deed is free from all
encumbrances and affectations (except for the Permitted Encumbrance), the
Landowner may request that Council agree to accept the land subject to
those encumbrances and affectations, but the Council may withhold its
agreement in its absolute discretion.

Despite any other provision of this Deed, if the Landowner is required to
dedicate land 1o the Council on which a Work is required to be carried out
under this Deed, the Landowner must dedicate that land to Council not later
than 28 days after the \Work is completed for the purposes of this Deed.

14 Carrying out of Work

141

142

143

Without limiting any other provision of this Deed, any Work that is required to
be carried out by the Developer under this Deed is to be carried out in
accordance with any design or specification specified or approved by the
Council, any relevant Approval and any other applicable law.

The Developer at its own cost, is to comply with any reasonable direction
given to it by the Council to prepare or modify a design or specification
relating to a Work that the Developer is required to camry out under this Deed.

Notwithstanding clause 14.1 or clause 2, prior to commencing a Work for
which a Maintenance Period applies, the Developer must provide, and the
Council must have earlier approved:

14.3.1 a draft Plan of Management for the land on which the Work is to be
carried out; and

14.3.2 a suitable maintenance regime for the Work, and costings, prepared
by a suitably qualified person, for the carrying out of the maintenance
regime.

15 Approval of design of Works

151

4038629_1

Clauses 15.2 to 15.12 (inclusive) do not apply to any Work for which a
Development Consent has been granted and is in force as at the date of this
Deed.
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15.2

15.3

154

15.5

156

15.7

15.8

15.9

15.10

15.11

15.12

1513

4038629_1

Council must approve the design and specifications for each Work unless
otherwise agreed in writing by the Council in relation to any particular Work.

Prior to commencing design of a Work, the Developer must request that the
Council provide the Developer with its requirements for the location (generally
in accordance with the Plans), design, materials and specifications for the
provision of the Work.

When requesting Council's requirements under clause 15.3 the Developer
may provide a proposal, including preliminary concept designs to assist
Council in preparing it's requirements.

Once the Developer receives the Council's requirements for the Work under
clause 15.3, the Developer is to provide the initial design for the Work to
Council for the Council's approval.

The initial design for the Work is to include or be accompanied by such
information as is required for the making of a Development Application for the
Work including:

15.6.1 a draft Plan of Management for the land on which the Work is to be
located on its dedication to the Council, if that land will be classified
as community land within the meaning of the LG Act; and

15.6.2 a draft Vegetation Management Plan for the land on which the Work
is to be located, if the Council has advised the Developer that a
Vegetation Management Plan is required,

15.6.3 a detailed maintenance regime for the Work, and detailed costings,
prepared by a suitably qualified person, for the carrying out of the
maintenance regime.

The Council is to advise the Developer in writing whether it approves of the
initial design of the Work within 2 months of receiving the initial design from
the Developer.

The Developer will make any change to the initial design for the Work
required by the Council.

The Developer is not to lodge any Development Application for a Work unless
the Council has first approved the initial design for the Work and provided its
written cerification that the Development Application is consistent with the
approved initial design of the Work.

The Council is to provide the written certification referred to in clause 15.9
within 14 days of being provided with a copy of the proposed Development
Application by the Developer, unless the Council forms the view that the
proposed Development Application is not consistent with the approved initial
design of the Work.

A Development Application for a Work is to be accompanied by the written
certification referred to in clause 15.10 when lodged with the Council, as the
consent authority.

The Developer is to bear all costs associated with obtaining the Council's
approval to the initial design of a Work in Schedule 1 of this Deed under this
clause.

Following Development Consent being issued for a Work, the Developer shall
work with Council in the preparation of the detailed design for it and submit
the detailed design to the Council for its approval.

19

Supporting Documents for the Ordinary Council Meeting held on 25 November 2014 - Page 44



Attachment 2

Draft Cornish Spring Farm VPA

Cornish Spring Farm Planning Agreement
Camden Council

Cornish Group No. One Pty Limited
Cornish Group Spring Farm Pty Limited
Cornish Group No. Three Pty Limited

15.14

15.15

15.16

15.17

15.18

The Developer is not to lodge any application for a Construction Certificate for
a Work, with any Cenrtifying Authority, unless the Council has first approved
the detailed design for the Work, and provided its written certification that the
application for a Construction Certificate is consistent with the approved
detailed design of the Work.

The Council is to provide the written certification referred to in clause 15.4
within 14 days of being provided with a copy of the application for a
Construction Certificate by the Developer, unless the Council forms the view
that the application is not consistent with the approved detailed design of the
Work.

Council's written certification outlined in clause 15.15 shall specify any
particular milestones of construction of a Work and if so, the Developer is to
provide the Council with a minimum of 24 hours notice prior to commencing a
particular milestone and allow the Council access to the relevant land to
inspect the Work.

An application for a Construction Cenrtificate for a Work is to be accompanied
by the written certification referred to in clause 15.15 when lodged with the
Certifying Authority.

For the avoidance of doubt, nothing in the clause as fettering the Council's
discretion, as consent authority, in determining any Development Application
for the Work.

16 Variation to Work

16.1

16.2

16.3

16.4

16.5

16.6

4038629_1

The design or specification of any Work that is required to be carried out by
the Developer under this Deed may be varied by agreement in writing
between the Parties, acting reasonably, without the necessity for an
amendment to this Deed

Without limiting clause 16.1, the Developer may make a written request to the
Council to approve a variation to the design or specification of a Work in order
to enable it to comply with the requirements of any Authority imposed in
connection with any Approval relating to the carrying out of the Work.

The Council is not to unreasonably delay or withhold its approval to a request
made by the Developer under clause 16.2.

The Council may, acting reasonably and having regard to the Contribution
Value for the ltern comprising a Work, direct a Landowner, in writing, to:

16.4.1 vary the Work; or

16.4.2 carry out additional works which the Council considers are necessary
in order for the Work to operate effectively.

Subject to clause 16.6, the Developer is to comply promptly with a direction
referred to in clause 16.4 at its own cost.

If Council requests a variation to a Work after a Construction Certificate has
been issued for the Work, then the Council shall be liable to pay to the
Developer an amount equal to the increase in the costs of completing the
Work, which results from the variation requested by the Council.
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16.7  The Council shall pay the amount referred to in clause 16.6 to the Developer
after the Work is complete, and within 28 days of receipt of:

16.7.1 atax invoice for the amount claimed by the Developer; and

16.7.2 documentation which demonstrates to Council's reasonable
satisfaction the increase in costs as a result of the variation requested
by the Council.

16.8  Forthe avoidance of doubt, a variation to a Work under this clause 16 does
not require the variation of this Deed, provided the Council is satisfied that the
variation is generally consistent with the intended objectives and outcomes of
this Deed at the date of this Deed.

17 Deferral of Work

17.1  Notwithstanding any other provision of this Deed, if the Developer forms the
view at any time, that it is unable to make a Development Contribution
comprising a Work by the time specified in Column 6 of the table to Schedule
1 for the Work, then:

17.1.1 the Developer must provide written notice to the Council to that effect;

17.1.2 the Developer must provide the Council with Security in an amount
being 100% of the value of the uncompleted part of the Work
(calculated with reference to and not exceeding the Contribution
Value of the Work) before the time specified in Column 6 of the table
to Schedule 1 for the Work;

17.1.3 the Developer must provide to Council, for Council’s approval, a
revised completion date for the Work;

17.1.4 Council can approve, or not approve a revised completion date in its
discretion, and if the Council does not approve the Developer's
revised completion date for the Work, the Council and Developer
must negotiate in good faith and agree upon a revised completion
date for the Work; and

17.1.5 the time for completion of the Work under this Deed will be taken to
be the revised completion date approved by the Council under clause
17.1.5.

17.2  Ifthe Developer complies with clause 17.1, then it will not be considered to be
in breach of this Deed as a result of a failure to complete a Work by the time
for completion of the Work specified in Column 6 of the Table to Schedule 1.

17.3  Ifthe Work is not completed by the revised date for completion of the Work
approved under clause 17.1.4, then the Council may call on the Security to
meet any of its reasonable costs incurred under this Deed in respect of the
failure to complete the Work by the revised date for completion.

17.4  The Developer is to ensure that the Security held by the Council at all times
equals the amount of the Security as indexed.

18 Access to the Land

21
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18.1

18.2

The Landowner is to permit the Council, its officers, employees, agents and
contractors to enter the Land it owns at any time, upon giving reasconable prior
notice, in order to inspect, examine or test any Work or to remedy any breach
by the Developer relating to the carrying out of a Work.

The Council is to permit the Developer to enter and occupy any land owned or
controlled by the Council for the purpose of enabling the Developer to carry
out any Work under this Deed that is required to be carried out on such land
or to perform any other obligation imposed on the Developer by or under this
Deed.

19 Council’s obligations relating to Work

191

The Council is not to unreasonably delay, hinder or otherwise interfere with
the performance by the Developer of its obligations under this Deed, and is to
use its reasonable endeavours to ensure third parties unrelated to the
Developer do not unreasonably delay, hinder or otherwise interfere with the
performance of those obligations.

20 Protection of people, property & utilities

201

20.2

The Developer is to ensure to the fullest extent reasonably practicable in
relation to the performance of its obligations under this Deed that:

20.1.1 all necessary measures are taken to protect people and property,

20.1.2 unnecessary interference with the passage of people and vehicles is
avoided, and

20.1.3 nuisances and unreasonable noise and disturbances are prevented.

Without limiting clause 20.1, the Developer is not to obstruct, interfere with,
impair or damage any public road, public footpath, public cycleway or other
public thoroughfare, or any pipe, conduit, drain, watercourse or other public
utility or service on any land except as authorised in writing by the Council or
any relevant Authority.

21 Repair of damage

211

21.2

The Developer is to Maintain any Work required to be carried out by the
Developer under this Deed until the Work is completed for the purposes of
this Deed or such later time as agreed between the Parties.

The Developer is to carry out is obligation under clause 21.1 at its own cost
and to the satisfaction of the Council,

22 Completion of Work

221
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When the Developer believes that an ltem of Work is complete, it must give
the Council a written notice (Completion Notice) which:

22.1.1 specifies the Item of Work to which it applies; and
22
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222

223

22.4

225

228

227

228
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22.1.2 states that it has been issued under this clause 22.1.

The Council must, and the Developer must permit the Council to, inspect the
Item of Work the subject of the Completion Notice in the presence of a
representative of the Developer within twenty one (21) days of the date that
the notice is given to the Council,

Within seven (7) days of inspecting an ltem of Work that is the subject of a
Completion Notice, the Council must give the Developer a notice:

22.3.1 confirming that the Item of Work has been completed in accordance
with this Deed: or

22.3.2 adwising:

(a) that the Council does not accept that the Item of Work has
been completed in accordance with this Deed; and

(b) the reasons for that non-acceptance and directing the
Developer to complete, rectify or repair any specified part of
the Work.

For the avoidance of doubt, the Council may give more than one written
notice under clause 22.3.2 if the Council reasonably considers that it is
necessary to do so.

If the Developer does not accept the matters contained in a notice issued by
the Council under clause 22.3.2 then it must, within 14 days, serve notice on
Council to that effect, in which case the Council is to appoint a suitably
qualified expert at the cost of the Developer to determine whether the Item of
Work has been completed in accordance with this Deed.

If a Party does not accept the determination of the expert in clause 22.5, then
that Party may, within 14 days of the expert determination:

22.6.1 serve notice on the other Parly to that effect, in which case the matter
will be a Dispute; and

22.6.2 refer that Dispute immediately to the President of the Law Society
under clause 26.4 and clauses 26.4 10 26.7 (inclusive) apply to that
Dispute.

The Developer, at its cosl, is to promptly comply with:

22.7.1 a written notice under clause 22.3.2, if it does not serve notice on the
Council under clause 22.5, or

22.7.2 the expert determination of the Council’s appointed export under
clause 22.6, if neither Party serves notice under clause 22.6, or

22.7.3 the expert determination of the expert appointed by the President of
the NSW Law Society under clause 26.4, if a Dispute has been
referred under clause 22.6.2.

If;
22.8.1 the Council gives a notice under clause 22.3.2; and

22.8.2 the Developer believes it has complied with that notice or the expert
determination, as the case may be, then

the Developer must issue a further Completion Notice with respect to that
Item of Work and clauses 22.2 to 22.7 inclusive reapplies.

23

Supporting Documents for the Ordinary Council Meeting held on 25 November 2014 - Page 48



Attachment 2

Draft Cornish Spring Farm VPA

Cornish Spring Farm Planning Agreement
Camden Council

Cornish Group No. One Pty Limited
Cornish Group Spring Farm Pty Limited
Cornish Group No. Three Pty Limited

23

24

25

229

2210

21

An item of Work will be complete for the purpose of this Deed:

22.9.1 on the date the Council issues a notice under clause 22.3.1
confirming that the Item of Work is complete; or

22.9.2 if the Council fails to issue any notice under clause 22 .3, at the end of
the period of 21 days from the date the Completion Notice is given to
the Council, or

22.9.3 if an expert has determined under clause 26 that the Work is
complete for the purposes of this Deed, on the date of the expert
determination .

If the Council is the owner of the land on which an item of Work has been
completed, the Council assumes responsibility for the Work upon the date
that Item of Work was completed, but if it is not the owner at that time, it
assumes that responsibility when the Development Contribution comprising
the dedication of the Land upon which that Work is carried out is made fo
Council under this Deed.

The Developer will Maintain any Item for which a Maintenance Period is
specified, during that Maintenance Period in accordance with the
maintenance regime approved under clause 14.3.

Rectification of defects

23.1  The Council may give the Developer a Rectification Notice during the Defects
Liability Period.

23.2 The Developer, at its own cost, is to comply with a Rectification Notice
according to its terms and to the reasonable satisfaction of the Council.

23.3  The Council is to do such things as are reasonably necessary to enable the
Developer to comply with a Rectification Notice that has been given to it
under clause 23.1.

Works-As-Executed-Plan

241 No later than 60 days after Work is completed for the purposes of this Deed,
the Developer is to submit to the Council a full works-as-executed-plan in
respect of the Work.

242 The Developer warrants that it is either the copyright owner in the plan

referred to in clause 24.1, or is entitled to grant a licence for the use of that
copyright under this clause 24, and gives the Council a non-exclusive licence
to use the copyright in the plans for the purposes of this Deed.

Removal of Equipment

251

4038629_1

When Work on any Council owned or controlled land is completed for the
purposes of this Deed, the Developer, without delay, is to:

25.1.1 remove any Equipment from the land and make good any damage or
disturbance to the land as a result of that removal, and

24
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25.1.2 leave the land in a neat and tidy state, clean and free of rubbish.

Part 3 - Dispute Resolution

26 Dispute resolution - expert determination

26.1

26.2

26.3

26.4

26.5

266

26.7

This clause applies to a Dispute between any of the Parties to this Deed
concerning a matter arising in connection with this Deed that can be
determined by an appropriately qualified expert if:

26.1.1 the Parties to the Dispute agree that it can be so determined, or

26.1.2 the Chief Executive Officer of the professional body that represents
persons who appear to have the relevant expertise to determine the
Dispute gives a written opinion that the Dispute can be determined by
a member of that body.

A Dispute to which this clause applies is taken to arise if one Party gives
another Party a notice in writing specifying particulars of the Dispute.

If a notice is given under clause 26.2, the Parties are to meet within 14 days
of the notice in an attempt to resolve the Dispute.

If the Dispute is not resolved within a further 28 days, the Dispute is to be
referred to the President of the NSW Law Society to appoint an expert for
expert determination.

The expert determination is binding on the Parties except in the case of fraud
or misfeasance by the expert.

Each Party is to bear its own costs arising from or in connection with the
appointment of the expert and the expert determination.

The Parties are to share equally the costs of the President, the expert, and
the expert determination.

27 Dispute Resolution - mediation

271

27.2

273

274

275
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This clause applies to any Dispute arising in connection with this Deed other
than a Dispute to which clause 26 applies.

Such a Dispute is taken to arise if one Party gives ancther Party a notice in
writing specifying particulars of the Dispute.

If a notice is given under clause 27.2, the Parties are to meet within 14 days
of the notice in an attempt to resolve the Dispute.

If the Dispute is not resolved within a further 28 days, the Parties are to
mediate the Dispute in accordance with the Mediation Rules of the Law
Society of New South Wales published from time to time and are to request
the President of the Law Society to select a mediator.

If the Dispute is not resolved by mediation within a further 28 days, or such
longer period as may be necessary to allow any mediation process which has

25

Supporting Documents for the Ordinary Council Meeting held on 25 November 2014 - Page 50



Attachment 2 Draft Cornish Spring Farm VPA

Cornish Spring Farm Planning Agreement
Camden Council

Cornish Group No. One Pty Limited
Cornish Group Spring Farm Pty Limited
Cornish Group No. Three Pty Limited

been commenced to be completed, then the Parties may exercise their legal
rights in relation to the Dispute, including by the commencement of legal
proceedings in a court of competent jurisdiction in New South Wales.

27.6  Each Party is to bear its own costs arising from or in connection with the
appointment of a mediator and the mediation.

27.7  The Parties are to share equally the costs of the President, the mediator, and
the mediation.

Part 4 - Enforcement

28 Security for performance of obligations

28.1  Inthis clause 28 the following definitions apply:

28.1.1 Final Lot Subdivision Certificate means a Subdivision Cerificate
that:

(a) authorises the registration of a plan of subdivision or strata
plan which, on registration, will create Final Lots; and

(b) is able to be issued because a Development Consent for the
Development has been granted and is in force.

28.1.2 Security Amount means:

(a) the amount determined under clause 28.3 of the estimated
cost to complete all Items of Work which are located within
the Stage in respect of which a Final Lot Subdivision
Certificate is being sought, other than those Items within that
Stage that have been completed in accordance with this
Deed, or

(b) such other amount as the Developer and the Council agree in
writing.

28.2  Prior to the issuing of any Final Lot Subdivision Certificate in respect of a
Stage, the Developer is to provide the Council with a Security in the amount
of the Security Amount less the Security already held by Council (if any) in
respect of that Stage.

28.3  Forthe purposes of clause 28.1.2(a),

28.3.1 the Council is to notify the Developer of its estimate of the Security
Amount promptly upon being requested to do so by the Developer,
and

28.3.2 if the Developer does not accept the estimate notified to it under
clause 28.3.1 then it must, within 7 days, serve notice on Council to
that effect, in which case the Council is to appoint a suitably qualified
expert at the cost of the Developer to determine the Security Amount,
and

26
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284

285

286

28.7

28.8

28.9

28.10

28.3.3 if a Party does not accept the estimate determined by the expert in
clause 28.3.2, then that Party may, within 14 days of the expert
determination:

(a) serve notice on the other Party to that effect, in which case
the matter will be a Dispute; and

(b) refer that Dispute immediately to the President of the Law
Society under clause 26.4 and clauses 26.4 to 26.7 (inclusive)
apply to that Dispute,

The Council, in its absolute discretion and despite clause 18, may refuse to
allow the Developer to enter, occupy or use any land owned or controlled by
the Council or refuse to provide the Developer with any plant, equipment,
facilities or assistance relating to the carrying out the Development if the
Developer has not provided the Security to the Council in accordance with
this Deed.

The Council may call-up and apply the Security in accordance with clause 30
to remedy any breach of this Deed notwithstanding any other remedy it may
have under this Deed, under any Act or otherwise at law or in equity.

The Council is to release and return the Security provided in respect of a
Stage, or any unused part of it to the Developer within 14 days of the
Developer and Landowner completing all of their obligations under this Deed
in respect of that Stage.

The Developer may at any time provide the Council with a replacement
Security.

On receipt of a replacement Security, the Council is 1o release and retum the
Security that has been replaced to the Developer.

If the Council calls-up the Security or any portion of it, it may, by written notice
to the Developer, require the Developer to provide a further or replacement
Security to ensure that the amount of Security held by the Council equals the
amount it is entitled to hold under this Deed.

The Developer is to ensure that the Security provided to the Council is at all
times maintained to the full current indexed value.

29 Acquisition of land required to be dedicated

291

29.2

293

4038629_1

Ifthe Landowner does not dedicate land required to be dedicated under this
Deed at the time at which it is required to be dedicated, the Landowner
consents to the Council compulsorily acquiring the land for compensation in
the amount of $1 without having to follow the pre-acquisition procedure under
the Just Terms Act.

The Council is to only acquire land pursuant to clause 29.1 if it considers it
reasonable to do so having regard to the circumstances surrounding the
failure by the Landowner to dedicate the land required to be dedicated under
this Deed.

Clause 29.1 constitutes an agreement for the purposes of s30 of the Just
Terms Act.

27
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294

295

296

If, as a result of the acquisition referred to in clause 28.1, the Council is
required to pay compensation to any person other than the Landowner, the
Landowner is to reimburse the Council that amount, upon a written request
being made by the Council, or the Council can call on any Security provided
under clause 28.

The Landowner indemnifies and keeps indemnified the Council against all
Claims made against the Council as a result of any acquisition by the Council
of the whole or any part of the land concerned except if, and to the extent
that, the Claim arises because of the Council's negligence or default.

The Landowner is to promptly do all things necessary, and consents to the
Council doing all things necessary, to give effect to this clause 29, including
without limitation:

29.6.1 signing any documents or forms,

29.8.2 giving land owner's consent for lodgement of any Development
Application,

29.6.3 producing certificates of title to the Registrar-General under the Rea/
Property Act 1900, and

29.6.4 paying the Council's costs arising under this clause 29.

30 Breach of obligations

30.1

30.2

30.3

4038629_1

If the Council reasonably considers that the Landowner or Developer is in
breach of any obligation under this Deed, it may give a written notice to the
Party it considers to be in breach:

30.1.1 specifying the nature and extent of the breach,
30.1.2 requiring that Party to:

(@) rectify the breach if it reasonably considers it is capable of
rectification, or

(b) pay compensation to the reasonable satisfaction of the
Council in lieu of rectifying the breach if it reasonably
considers the breach is not capable of rectification,

30.1.3 specifying the period within which the breach is to be rectified or
compensation paid, being a period that is reasonable in the
circumstances.

If the Landowner or Developer fails to fully comply with a notice issued to it
and referred to in clause 30.1, the Council may, without further notice to that
Party or the Developer, call-up the Security provided by the Developer under
this Deed and apply it to remedy the breach.

If the Developer fails to comply with a notice given under clause 30.1 relating
to the carrying out of Work under this Deed, the Council may step-in and
remedy the breach and may enter, occupy and use any land owned or
controlled by the Landowner or Developer and any Equipment on such land
for that purpose.

28
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30.4

30.5

306

Any costs incurred by the Council in remedying a breach in accordance with
clause 30.2 or clause 30.3 may be recovered by the Council by either or a
combination of the following means:

30.4.1 by calling-up and applying the Security provided by the Developer
under this Deed, or

30.4.2 as a debt due in a court of competent jurisdiction.

For the purpose of clause 30.4, the Council’s costs of remedying a breach the
subject of a notice given under clause 30.1 include, but are not limited to:

30.5.1 the costs of the Council's servants, agents and contractors
reasonably incurred for that purpose,

30.5.2 all fees and charges necessarily or reasonably incurred by the
Council in remedying the breach, and

30.5.3 all legal costs and expenses reasonably incurred by the Council, by
reason of the breach.

Nothing in this clause 30 prevents the Council from exercising any rights it
may have at law or in equity in relation to a breach of this Deed by the
Landowner or Developer, including but not limited to seeking relief in an
appropriate court.

31 Enforcement in a court of competent jurisdiction

311

31.2

Without limiting any other provision of this Deed, the Parties may enforce this
Deed in any court of competent jurisdiction.

For the avoidance of doubt, nothing in this Deed prevents:

31.2.1 a Party from bringing proceedings in the Land and Environment Court
1o enforce any aspect of this Deed or any matter to which this Deed
relates, or

31.2.2 the Council from exercising any function under the Act or any other
Act or law relating to the enforcement of any aspect of this Deed or
any matter to which this Deed relates.

Part 5 - Registration & Restriction on Dealings

32 Registration of this Deed

321
322

4038629_1

The Parties agree to register this Deed for the purposes of s93H(1) of the Act,

On execution of this Deed, the Landowner is to provide to the Council in
registrable form:

32.2.1 an instrument requesting registration of this Deed on the title to the
Land duly executed by the Landowner, and

32.2.2 the written irrevocable consent of each person referred to in s93H(1)
of the Act to that registration.
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323

32.4

325

The Landowner is to do such other things as are reasonably necessary to
enable registration of this Deed to occur.

The Parties are to do such things as are reasonably necessary to remove any
notation relating to this Deed from the title to the Land:

32.4.1 inso far as the part of the Land concerned is a Final Lot,

32.4.2 inrelation to any other part of the Land, once the Developer and
Landowner have completed its obligations under this Deed to the
reasonable satisfaction of the Council or this Deed is terminated or
otherwise comes to an end for any other reason.

If requested to do so by the Developer, the Council must simultaneously:

32.5.1 sign and retumn to the Developer an instrument in registrable form,
prepared by the Developer at its cost, which, when registered under
the Real Property Act 1900 (NSW), will remove any notation relating
to this Deed from a Final Lot, and

32.5.2 release a Subdivision Certificate for a plan that when registered will
create any Final Lot;

when the Developer has satisfied its obligations under this Deed with respect
to the Final Lots that will be created on registration of that plan.

33 Restriction on dealings

331

33.2

The Landowner and the Developer are not to:

33.1.1 sell or transfer the Land, other than a Final Lot, or

33.1.2 assign their rights or obligations under this Deed, or novate this Deed,
to any person unless:

33.1.3 they have, at no cost to the Council, first procured the execution by
the person to whom the Land or part is to be sold or transferred or the
Landowner's or Developer's nights or obligations under this Deed are
to be assigned or novated, of a deed in favour of the Council on terms
reasonably satisfactory to the Council, and

33.1.4 the Council has given written notice to the Landowner or Developer,
as the case may be stating that it reasonably considers that the
purchaser, transferee, assignee or novatee, is reasonably capable of
performing its obligations under this Deed, and

33.1.5 the Landowner and Developer are not in breach of this Deed, and

33.1.6 the Council otherwise consents to the transfer, assignment or
novation, such consent not to be unreasonably withheld.

Clause 33.1 does not apply in relation to any sale or transfer of the Land if
this Deed is registered on the title to the Land at the time of the sale.

Part 6 - Indemnities & Insurance

4038629_1
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34 Risk

341 The Developer and the Landowner perform their obligations under this Deed
at their own risk and at their own cost.

35 Release

35.1  The Developer and the Landowner release the Council from any Claim they
may have against the Council arising in connection with the performance of
the Developer's obligations under this Deed except if, and to the extent that,
the Claim arises because of the Council's negligence or default.

36 Indemnity

36.1 The Developer and Landowner indemnify the Council from and against all
Claims that may be sustained, suffered, recovered or made against the
Council arising in connection with the performance of the Landowner or the
Developer’'s obligations under this Deed except if, and to the extent that, the
Claim arises because of the Council's negligence or default.

37 Insurance

37.1  The Developer is to take out and keep current to the satisfaction of the
Council the following insurances in relation to Work required to be carried out
by the Developer under this Deed up until the Work is taken to have been
completed and the responsibility of the Council in accordance with this Deed:

37.1.1 contract works insurance, noting the Council as an interested party,
for the full replacement value of the Works (including the cost of
demalition and removal of debris, consultants’ fees and authorities'
fees), to cover the Developer’s liability in respect of damage to or
destruction of the Works,

37.1.2 public liability insurance for at least $20,000,000.00 for a single
occurrence, which covers the Council, the Developer, the Landowner
and any subcontractor of the Developer, for liability to any third party,

37.1.3 workers compensation insurance as required by law, and
37.1.4 any other insurance required by law.

37.2 Ifthe Developer fails to comply with clause 37.1, the Council may effect and
keep in force such insurances and pay such premiums as may be necessary
for that purpose and the amount so paid shall be a debt due from the
Developer to the Council and may be recovered by the Council as it deems
appropriate including:

37.2.1 by calling upon the Security provided by the Developer to the Council
under this Deed, or

37.2.2 recovery as a debt due in a court of competent jurisdiction.
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373

The Developer is not to commence to carry out any Work unless it has first
provided to the Council satisfactory written evidence of all of the insurances
specified in clause 37.1.

Part 7 - Other Provisions

38 Annual report by Developer

381

38.2

The Developer is to provide to the Council by not later than each anniversary
of the date on which this Deed is entered into a report detailing the
performance of the Developer's and Landowner's obligations under this Deed.

The report referred is to be in such a form and to address such matters as
required by the Council from time 1o time.

39 Review of Deed

391

39.2

393

39.4

395

The Parties agree to review this Deed annually, and otherwise if either Party
is of the opinion that any change of circumstance has occurmred, or is
imminent, that materially affects the operation of this Deed.

For the purposes of clause 39.1, the relevant changes include (but are not
limited to) any change to a law that restricts or prohibits or enables the
Council or any other planning authority to restrict or prohibit any aspect of the
Development.

For the purposes of addressing any matter arising from a review of this Deed
referred to in clause 39.1, the Parties are to use all reasonable endeavours to
agree on and implement appropriate amendments to this Deed.

Ifthis Deed becomes illegal, unenforceable or invalid as a result of any
change to a law, the Parties agree to do all things necessary to ensure that an
enforceable agreement of the same or similar effect to this Deed is entered
into.

A failure by a Party to agree to take action requested by the other Party as a
consequence of a review referred to in clause 39.1 (but not 39.4) is not a
Dispute for the purposes of this Deed and is not a breach of this Deed.

40 Variations to Contribution Items and Staging

401

40.2

4038629_1

The Landowner may request that the Council approve a variation to the
Contribution tems to be provided under this Deed.

The Council may, in its absolute discretion agree to a variation of the
Contribution ltems, provided that the vanation does not result in the sum of
the Contribution Values of all Contribution Items falling below the sum of the
Contributions Values of all Contribution tems as at the date of this Deed and
the varniation is generally consistent with the intended objectives and
outcomes of this Deed at the date of this Deed.
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40.3 The Landowner may request that the Council approve a variation to the
staging of the provision of the Contribution Items.

40.4  The Council must act reasonably in determining whether to grant a variation
to the staging of the provision of the Contribution Items.

40.5 If a variation is made to an Item or staging pursuant to this clause 40, then
Schedule 1 will be deemed to be amended to include the varied Contribution
Items and their Contribution Values and their staging.

408 A variation to the Contribution ltems or the staging of the provision of
Contribution Items under this clause 40 does not require a variation to this
Deed.

41 Notices

411  Any notice, consent, information, application or request that is to or may be
given or made to a Party under this Deed is only given or made if it is in
writing and sent in one of the following ways:

41.1.1 delivered or posted to that Party at its address set out in the Summary
Sheet,

41.1.2 faxed to that Party at its fax number set out in the Summary Sheet, or

41.1.3 emailed to that Party at its email address set out in the Summary
Sheet.

41.2 If a Party gives the other Party 3 business days' notice of a change of its
address. fax number or email, any notice, consent, information, application or
request is only given or made by that other Party if it is delivered, posted,
faxed or emailed to the latest address or fax number.

41.3  Any notice, consent, information, application or request is to be treated as
given or made if it is:

41.3.1 delivered, when it is left at the relevant address,
41.3.2 sent by post, 2 business days after it is posted,

41.3.3 sent by fax, as soon as the sender receives from the sender’s fax
machine a report of an error free transmission to the correct fax
number, or

41.3.4 sent by email and the sender does not receive a delivery failure
message from the sender’s intemet service provider within a period of
24 hours of the email being sent.

41.4 If any notice, consent, information, application or request is delivered, or an
error free transmission report in relation to it is received, on a day that is not a
business day, or if on a business day, after Spm on that day in the place of
the Party to whom it is sent, it is to be treated as having been given or made
at the beginning of the next business day.

42 Approvals and Consent

33
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43

44

45

46

47

421 Except as otherwise set out in this Deed, and subject to any statutory
obligations, a Party may give or withhold an approval or consent to be given
under this Deed in that Party’s absolute discretion and subject to any
conditions determined by the Party.

422 A Partyis not obliged to give its reasons for giving or withholding consent or
for giving consent subject to conditions.

Costs

431 The Developer is to pay to the Council the Council's costs of preparing,
negotiating, executing and stamping this Deed, and any document related to
this Deed within 7 days of a written demand by the Council for such payment.

43.2 The Developer is also to pay to the Council the Council's reasonable costs of

enforcing this Deed within 7 days of a written demand by the Council for such
payment.

Entire Agreement

441  This Deed contains everything to which the Parties have agreed in relation to
the matters it deals with.

442  No Party can rely on an earlier document, or anything said or done by another
Party, or by a director, officer, agent or employee of that Party, before this
Deed was executed, excepl as permitted by law.

Further Acts

451 Each Party must promptly execute all documents and do all things that

another Party from time to time reasonably requests to effect, perfect or
complete this Deed and all transactions incidental to it.

Governing Law and Jurisdiction

461
46.2

46.3

This Deed is governed by the law of New South Wales.

The Parties submit to the non-exclusive jurisdiction of its courts and courts of
appeal from them.

The Parties are not to object to the exercise of jurisdiction by those courts on
any basis.

Joint and Individual Liability and Benefits

471

4038629_1

Except as otherwise set out in this Deed:

47.1.1 any agreement, covenant, representation or warranty under this Deed
by 2 or more persons binds them jointly and each of them individually,
and
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48

49

50

51

52

53

47.1.2 any benefit in favour of 2 or more persons is for the benefit of them
jointly and each of them individually.

No Fetter

48.1  Nothing in this Deed shall be construed as requiring Council to do anything
that would cause it to be in breach of any of its obligations at law, and without
limitation, nothing shall be construed as limiting or fettering in any way the
exercise of any statutory discretion or duty.

Illegality

49.1  Ifthis Deed or any part of it becomes illegal, unenforceable or invalid as a
result of any change to a law, the Parties are to co-operate and do all things
necessary to ensure that an enforceable agreement of the same or similar
effect to this Deed is entered into.

Severability

50.1 If a clause or part of a clause of this Deed can be read in a way that makes it
illegal, unenforceable or invalid, but can also be read in a way that makes it
legal, enforceable and valid, it must be read in the latter way.

50.2 If any clause or part of a clause is illegal, unenforceable or invalid, that clause
or part is to be treated as removed from this Deed, but the rest of this Deed is
not affected.

Amendment

51.1  No amendment of this Deed will be of any force or effect unless it is in writing
and signed by the Parties to this Deed in accordance with clause 25D of the
Regulation.

Waiver

521  The fact that a Party fails to do, or delays in doing, something the Party is
entitled to do under this Deed, does not amount to a waiver of any obligation
of, or breach of obligation by, another Party.

52.2 A waiver by a Party is only effective if it is in writing.

52.3  Awritten waiver by a Party is only effective in relation to the particular
obligation or breach in respect of which it is given. It is not to be taken as an
implied waiver of any other obligation or breach or as an implied waiver of that
obligation or breach in relation to any other occasion.

GST

35
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53.1

53.2

53.3

534

53.5

53.6

53.7

53.8
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In this clause:

Adjustment Note, Consideration, GST, GST Group. Margin Scheme,
Money, Supply and Tax Invoice have the meaning given by the GST Law.

GST Amount means in relation to a Taxable Supply the amount of GST
payable in respect of the Taxable Supply.

GST Law has the meaning given by the A New Tax System (Goods and
Services Tax) Act 1999 (Cth).

Input Tax Credit has the meaning given by the GST Law and a reference to
an Input Tax Credit entitlement of a party includes an Input Tax Credit for an
acquisition made by that party but to which another member of the same GST
Group is entitled under the GST Law.

Taxable Supply has the meaning given by the GST Law excluding (except
where expressly agreed otherwise) a supply in respect of which the supplier
chooses to apply the Margin Scheme in working out the amount of GST on
that supply.

Subject to clause 53.4, if GST is payable on a Taxable Supply made under,
by reference to or in connection with this Deed, the Party providing the
Consideration for that Taxable Supply must also pay the GST Amount as
additional Consideration.

Clause 53.2 does not apply to the extent that the Consideration for the
Taxable Supply is expressly stated in this Deed to be GST inclusive.

No additional amount shall be payable by the Council under clause 53.2
unless, and only to the extent that, the Council (acting reasonably and in
accordance with the GST Law) determines that it is entitled to an Input Tax
Credit for its acquisition of the Taxable Supply giving rise to the liability to pay
GST.

If there are Supplies for Consideration which is not Consideration expressed
as an amount of Money under this Deed by one Party to the other Party that
are not subject to Division 82 of the A New Tax System (Goods and Services
Tax) Act 1999, the Parties agree:

53.5.1 1o negotiate in good faith to agree the GST inclusive market value of
those Supplies prior to issuing Tax Invoices in respect of those
Supplies,

53.5.2 that any amounts payable by the Parties in accordance with clause
53.2 (as limited by clause 53.4) to each other in respect of those
Supplies will be set off against each other to the extent that they are
equivalent in amount.

No payment of any amount pursuant to this clause 53, and no payment of the
GST Amount where the Consideration for the Taxable Supply is expressly
agreed to be GST inclusive, is required until the supplier has provided a Tax
Invoice or Adjustment Note as the case may be to the recipient.

Any reference in the calculation of Consideration or of any indemnity,
reimbursement or similar amount to a cost, expense or other liability incurred
by a party, must exclude the amount of any Input Tax Credit entitlement of
that party in relation to the relevant cost, expense or other liability.

This clause continues to apply after expiration or termination of this Deed.
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54 Explanatory Note
541  The Appendix contains the Explanatory Mote relating 1o this Deed requined by
clause 25E of the Regulation.

542  Pursuant to clause 25E(7) of the Regulation, the Parties agree thal the
Explanatory Mote is not to be used 1o assist in construing this Deed.
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Cornish Spring Farm Planning Agreement
Camden Council

Cornish Group No. One Pty Limited
Cornish Group Spring Farm Pty Limited
Cornish Group No. Three Pty Limited

Schedule 2

{Clause 1.1)

Plans

(see following 7 pages)
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Cornish Spring Farm Planning Agreement
Camden Council

Cornish Group No. One Pty Limited
Cornish Group Spring Farm Pty Limited
Cornish Group No. Three Pty Limited

Master Plan
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Cornish Group No. One Pty Limited
Cornish Group Spring Farm Pty Limited
Cornish Group No. Three Pty Limited

Stage A Plan
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Cornish Spring Farm Planning Agreement
Camden Council

Cornish Group No. One Pty Limited
Cornish Group Spring Farm Pty Limited
Cornish Group No. Three Pty Limited

Stage B Plan
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Stage C Plan
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Cornish Spring Farm Planning Agreement

Camden Council

Cornish Group Spring Farm Pty Limited
Cornish Group No. Three Pty Limited

Cornish Group No. One Pty Limited
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Stages D Plan
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Cornish Spring Farm Planning Agreement
Camden Council

Cornish Group No. One Pty Limited
Cornish Group Spring Farm Pty Limited
Cornish Group No. Three Pty Limited

Land Dedication Plan
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Cornish Spring Farm Planning Agreement
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Cornish Group No. One Pty Limited

Cornish Group Spring Farm Pty Limited

Cornish Group No. Three Pty Limited

Schedule 3

(Clause 1.1)

ty Basin Plan

Stage 22 Water Qual

Z Juswyoeny

- = r .A
;

4
A AR N O L N ,.,4 »

64

4038629_1

Supporting Documents for the Ordinary Council Meeting held on 25 November 2014 - Page 89



Attachment 2

Draft Cornish Spring Farm VPA

ORDO5

Attachment 2

Cornish Spring Farm Planning Agreement
Camden Council

Cornish Group No. One Pty Limited
Cornish Group Spring Farm Pty Limited
Cornish Group No. Three Pty Limited

Execution
Executed as a Deed

Dated:

Executed on behalf of the Council by its Attomey pursuant to power of attomey
registered Book: No:

| certify that | have no notice of revocation of
the power of attomey in the presence of:

Signature of witness Signature of Attorney

Name of witness Name of Attorney

Executed on behalf of Cornish No. One in accordance with s127(1) of the
Corporations Act (Cth) 2001

Name/Position

Name/Position
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Cornish Spring Farm Planning Agreement
Camden Council

Cornish Group No. One Pty Limited
Cornish Group Spring Farm Pty Limited
Cornish Group No. Three Pty Limited

Executed on behalf of Cornish Spring Farm in accordance with s127(1) of
the Corporations Act (Cth) 2001

Mame/Position

Mame/Position

Executed on behalf of Cornish No. Three in accordance with 5127(1) of the
Corparations Act (Cth) 2001

Name/Position

Mame/Position
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Cornish Spring Farm Planning Agreement
Camden Council

Cornish Group No. One Pty Limited
Cornish Group Spring Farm Pty Limited
Cornish Group Mo. Three Pty Limited

Appendix

(Clause 54)
Environmeanial Planning and Assessment Reguiation 2000
(Clause 25E)

Explanatory Note

(see following pages)
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Cornish Spring Farm Planning Agreement
Camden Council

Cornish Group No. One Pty Limited
Cornish Group Spring Farm Pty Limited
Cornish Group No. Three Pty Limited

Explanatory Note

1 Cornish Spring Farm Planning Agreement
Introduction

This Explanatory Note has been prepared in accordance with clause 25E of the
Environmental Planning & Assessment Regulation 2000 (NSW).

The purpose of this Explanatory Note is to provide a plain English summary to
support the notification of a draft planning agreement (Planning Agreement)
between the parties under s93F of the Environmental Planning & Assessment Act
1979 (NSW) (EPA Act).

Parties to the Planning Agreement

The parties to the Planning Agreement are:

(1) Camden Council (Council).

(2) Cornish Group No. One Pty Limited (Cornish No. One).

(3) Comish Group Spring Farm Pty Limited (Cornish Spring Farm).
(4) Comish Group No. Three Pty Limited (Cornish No. Three).
Description of the Subject Land

The land to which the Planning Agreement relates is set out in the table below. This
land is shown on the Masterplan provided in Schedule 2 to the Deed.

Folio Identifier Location

1 The land originally
contained in the following
lots:

Lot 1in DP 228039.
Lots 1 & 2 in DP 158953.
Lot 3 in DP 1176798.
Lot Y DP 162529.

Lots 4 & 5 in DP 620435.

Lots 3, 4 & 5 in DP
1132985.

Lot 3261 in DP 1164074.

All of the Land is located on Springs Road, Spring
Farm.

Summary of objects, nature and effect of the Planning Agreement

11

Identified needs

The offer made by the Developer as set out in the Planning Agreement is largely
based on the needs identified by

68
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Cornish Spring Farm Planning Agreement
Camden Council

Cornish Group No. One Pty Limited
Cornish Group Spring Farm Pty Limited
Cornish Group No. Three Pty Limited

M
2

the Camden Contributions Plan 2011; and
the Camden Development Control Plan 2011.

1.2 Intent of the Planning Agreement

The intent of the Planning Agreement is to:

(1

2

(3)

@)

(5

provide for the delivery of local infrastructure included in the Contributions
Plan insofar as it relates to the Spring Farm development site;

ensure local infrastructure is delivered in a timely manner, harmonising the
delivery of public assets with the delivery of subdivided lots for sale;

maximise provision efficiencies by supporting the delivery of local
infrastructure by the developer at or around the same time as land is
subdivided and developed:

minimise the potential exposure to Council of infrastructure cost overruns
involving Contributions Plan infrastructure situated on the Spring Farm
development site; and

remove the need for piecemeal and incremental calculation of Section 94
Contributions with every affected development application involving the
Spring Farm development site.

1.3 Summary of Development Contributions

(1

The Planning Agreement requires the Developers to provide Monetary
Contributions, Works and the dedication of land. A summary of those
Development Contributions is set out below:

(a) Construction and dedication of water quality and sediment control
facilities.

(b) Construction and dedication of drainage facilities.
(c) Construction and dedication of roads and road infrastructure.
(d) Embellishment and dedication of riparian corridors.

(e) Construction and dedication of Passive Open Space and associated
facilities.

(f) Construction and dedication of a dog park.

(@) Construction and dedication of Children’s Playground, Amphitheatre
and Viewing Platform.

(n) A monetary Contribution of $418 for each Final Lot developed
(subject to indexation).

(2) Schedule 1 of the Planning Agreement contains specific details of the
Development Contributions required to be provided in accordance with it, as
well as the timing as to when those Development Contributions need to be
provided.

3 Assessment of the merits of the Planning Agreement

3.1 The planning purposes served by the Planning Agreement

In accordance with section 93F(2) of the EPA Act, the Planning Agreement promotes
the following public purpose:

4038629_1
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Cornish Spring Farm Planning Agreement
Camden Council

Cornish Group No. One Pty Limited
Cornish Group Spring Farm Pty Limited
Cornish Group No. Three Pty Limited

(1) the provision of public amenities and public services; and
(2) the monitoring of the planning impacts of development of the Land.
3.2 How the Planning Agreement promotes the public interest

In accordance with the objects in s5(a)(i), (i), (iv) and (c) of the EPA Act, the Planning
Agreement promotes the public interest in the following manner:

(1) the proper management, development and conservation of land;

(2) the promotion and co-ordination of the orderly and economic use and
development of land;

(3) the Council will be relieved of the project risk associated with the provision of
local infrastructure on the Spring Farm development site;

(4) reduction in the resources required by Council to calculate and administer
development contributions associated with the development; and

(5) the Planning Agreement will not preclude the public being provided with the
opportunity for involvement and participation in development assessment.
The public have been provided the opportunity to be involved with the
development assessment and are invited to make comment on the Planning
Agreement, particularly with regard to the public interest.

3.3 How the Planning Agreement promotes the elements of Council’s charter

The Planning Agreement promotes a number of elements of Council’s Charter under
section 8 of the Local Government Act 1993 (NSW), as follows:

(1) the exhibition of the Planning Agreement facilitates the involvement of
members of the public, while council staff were involved in the development of
the Planning Agreement;

(2) the infrastructure to be provided via this Planning Agreement refiects the
objectives of the Camden Contributions Plan 2011;

3) the Planning Agreement includes provisions placing asset maintenance
obligations on the developer for a period after the works are complete, in
addition to appropriate handover and defects liability provisions;

(4) the Planning Agreement includes creation of spaces and places for public
interaction;

(5) this explanatory note is prepared for the purposes of keeping the local
community and the State government (and through it, the wider community)
informed aboul its activities; and

(8) the Planning Agreement makes it clear that Council has a statutory role as
consent authority for development and that the Planning Agreement is not
intended to unlawfully influence the exercise of its regulatory functions,
ensuring that Council will act consistently and without bias, particularly where
an aclivity of the Council is affected.

3.4 Whether the agreement, amendment or revocation conforms with the planning
authority’'s capital works program (if any)

All capital works are as a consequence of the development and are to be provided by
the developer in-kind. As such, the Planning Agreement conforms with Councils’
capital works program,

70
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Cornish Spring Farm Planning Agreement
Camden Council

Cornish Group No. One Pty Limited
Cornish Group Spring Farm Pty Limited
Cornish Group Mo. Three Pty Limited

3.5 Whether the agreement, amendment or revocation specifies that certain
requirements of the agreement must be complied with before a construction
certificate, occupation certificate or subdivision certificate is issued.

The Planning Agreement specifies that certain development contributions must be

completed before cerain subdivision cerificates or construction cerificates are
Issued.
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Attachment 1 Revocation of Appointment

REVOCATION OF APPOINTMENT TO ACT

THIS REVOCATION OF APPOINTMENT TO ACT AS AN ATTORNEY is executed on
the day of 2014 by Camden Council of 37 John Street,
Camden in the State of New South Wales (‘the Council').

1. The Council hereby revokes the appointment of Steven Scoft Kludass to act as an
attoney on Council's behalf under its Power of Altorney dated 2 September 2013
(Minute Number ORD215/13).

2. This Revocation of Appointment to Act as an Attorney operates immediately.

Whereupon the Common Seal of CAMDEN )
COUNCIL was hereunto affixed by the authority )
of the Council in accordance with a resolution )
passed at the ordinary meeting of the Council )
held on the day of 2014 (ORD 114). )

General Manager
Date:
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Camden Council

For the period ending 30 September 2014
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Camden Council Quarterly Budget Review Statement
Income & Expenses Budget Review Statement forthe period 01/07/14 to 30/0%9/14

Budget review for the quarter ended 30 September 2014

Income & Expenses Review
Original Approved Changes Revised Variations “ois  Projected
Budget Revotes Other than Budget for this Year End
2014/15 by QBRS 2014/15 Sep Qtr Result
Operating Income
Actively Managing Camden's Growth 10,995,500 - - 10,995,900 1145100 12,142,000
Healthy Urban and Natural Environment 38,214,000 511,516 36,612 38,762,128 83,961 38,846,089
A Prosperous Econemy 8,900 - - 8,900 - 8,900
Effective and Sustainable Transport 10,191,100 - 415,500 10,606,600 153,727 10,760,327
An Enriched and Connected Community 7,399,700 20,000 213,636 7,633,336 33,098 a 7,666,434
Strong Local Leadership 43,648,600 21,111 - 43,669,711 312,063 5 43,981,774
110,458,200 552,627 665,748 111,676,575 1,728,949 113,405,524
Operating Expenses
Actively Managing Camden's Growth 8,780,400 195,886 . 8,976,286 (313,080 8,663,246
Healthy Urban and Natural Environment 21,834,000 870,595 36,612 22,741,207 (118,190) 22,623,017
A Prosperous Economy 624,100 53,549 - 677,649 (5,356) 672,293
Effective and Sustainable Transport 15,990,200 93,779 - 16,084,679 (90,124) = 15,994,555
An Enriched and Connected Community 11,480,700 59,022 - 11,539,722 94,802 3 11,634,524
Strong Local Leadership 17,782,100 491,044 - 18,273,144 408,642 10 18,681,786
76,492,200 1,763,875 36,612 78,292,687 (23,266) 78,269,421
Net Operating Surplus / (Deficit) 33,966,000  (1,211,248) 629,136 33,383,888 1,752,215 35,136,103
Add:
Non Cash Funded Depreciation 16,041,700 - - 16,041,700 - 16,041,700
Funds from the Sale of Assets 206,200 327,500 - 533,700 - 533,700
Loan Borrowings 2,250,000 - - 2,250,000 - . 2,250,000
Transfer from Restricted Assets 27,476,400 15,376,979 120,500 42,973,879 888,557 43,862,436
45,974,300 15,704,479 120,500 61,799,279 888,557 62,687,836
Less:
Capital Purchases & Acquisitions 61,247,700 14,453,231 749,636 76,490,567 816,458 77,307,025
Borrowing Expense (Principal) 5,547,700 - - 5,547,700 {24,238) 5,523,462
Transfer to Restricted Assets 13,144 900 - - 13,144,900 539,769 13,684,669
Proposed - Transfer to Restricted Assets . - - . 1,308,783 . 1,308,783
79,940,300 14,493,231 749,636 95,183,167 2,640,772 97,823,939
Net Budget Position Surplus / (Deficit) - - - - - -
This statmmant forms part of Counc s Quartely Budgat Rewiew Stytlemant {OERS) for the quaner endad 30/0S/2014 g shouls ba read In conjunction with the oty CERS raport Fage 1
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Camden Council

Income & Expenses Budget Review Statement

Quarterly Budget Review Statement
for the period 01/07/14 to 30/08/14

Budget review for the quarter ended 30 September 2014
Recommended changes to revised budget

Budget Variations being recommended include the following material tems [Greater than $15,000):

Notes  Movement Description
1,145,100 Actively Managing Camden's Growth - Increase in Income

1

2

3

3

5

6

83,961

153,727

33,098

312,063

(313,040)

This adjustment relates to an increasa in income as a result of; additional development income
due to ongoing housing development ($754K), an increase in Section 94 investment income
through a higher than expected Investment balance ($353K) and the continuation of rezoning
studies funded by the Department of Planning (S75K). Income projections relating to swimming
pools inspections have decreased due to the deferment of the necessary legislation from the NSW
State Government ($38K). A range of minor adjustments were also required as part of this review
($2K).

Healthy Urban and Natural Environment - Increase in Income

A range of income adjustments were required at this review including an increase in domestic
waste income due to ongoing housing development ($90K), additional grant funding under the
Better Waste and Recycling Program (5167K) and the floodplain management scheme program
($17K) and an increase In income from foodshop Inspections ($25K). There has been a decreasa in
projected revenues due to the removal of the RMS State mowing contract from Council parks
mowing program ($217K). A range of minor adjustments were also required as part of this review
(52K).

Effective and Sustainable Transport - Increase in Income

This adjustmaent relates to an increase in the level of funding approved as part of the 2014-2019
Roads to Recovery Program ($113K] which will be used to fund road renewal and upgrade works
and an increase in restorations income which will ba used to finalise restoration works along
Richardson Road, Nareilan ($32K). Other minor adjustments were also required at this review
($9K).

An Enriched and Connected Community - Increase in Income

This adjustmant relates primarily to the increase in projected revenues from the hire of
community facilities, in particular the recently re-developed Narellan Community Centre {515K). A
number of minor adjustments have also been required which have increased revenue forecasts
($18K).

Strong Local Leadership - Increase in Income

Adjustments to income relate to an increase in general fund interest on investments due to the
length and value of tarm depasits ($201K), additional Investment income on voluntary planning
agresment restricted funds ($56K), additional investment income for the Department of Planning
Interest free loan ($31K), payments from the Federal Government under the PPL Scheme (559K)
and leave entitlements transfers for new employees from other Councils ($57K). An adjustment
was alse required to the financial assstance grant entitlements for 2014/15 (S90K). Other minor
adjustments were also required at this review (52K).

Actively Managing Camden’'s Growth - Decrease in Expense

This decrease relates primarily to a reduction in staffing expenditure due to staff vacancies
($254K) and staffing adjustments relating to the employment of naw staff at lower than expected
rates of pay, a lower than expected award Increase and a decrease In staff related overhead costs
such as workers compensation (S150K). There is also a decrease in projected costs relating to
swimming pool inspections due to the deferment of the necessary legislation from the NSW State
Government ($35K). There has been an increase in expenditure for the continuation of rezoning
studies on behalf of the Department of Planning (575K), an increase in legal expenditure relating
to development matters (534K} and payments made to employees upon resignation and
retirement ($57K) which has been funded from the ELE Reserve.

This statement forms part of Councfs Quartely Budget Review Statement (CERS) for the quaner ended 30402014 and shouls be read In confunction with the totsl CER'S report Foage 2
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This statement forms part of Councf's Quanterly Bucget Review Stytement (QERS) for the quaner ended 204052014 and shouls be read In confunchion with the totsl CER'S report

Camden Council

Income & Expenses Budget Review Statement

Quarterly Budget Review Statement
for the period 01/07/14 to 30/08/14

Budget review for the quarter ended 30 September 2014
Recommended changes to revised budget

Budget Variations being recommended include the following maternial items [Greater than $15,000):

Notes  Movement Description
(118,190) Healthy Urban and Natural Environment - Dacrease in Expense

7

10

(90,124)

94,802

408,642

This decrease relates primarily to a reduction in staffing expenditure due to staff vacancles ($91k)
and staffing adjustments relating to the employment of new staff at lower than expected rates of
pay, a lower than expected award Increase and a decrease In staff related overhead costs such as
workers compensation (S38K). There is also a decrease in expenditure due to the removal of the
RMS State mowlng contract from Councll parks mowing program (S166K}. There has bean an
increase in expenditure for the program costs relating to the Better Waste and Recyding Program
(S153K]} and the annual contribution for the Macarthur Centre for Sustainable Living (S30K). A
number of minor adjustments have also been required which have decreased expanditure
forecasts (S6K).

Effective and Sustainable Transport - Decrease in Expense

This decrease relates primarily to a reduction in staffing expenditure due to staff vacancies ($62K)
and staffing adjustments relating to the employment of new staff at lower than expected rates of
pay, 3 lower than expected award increase and a decrease in staff related overhead costs such as
workers compensation (584K). There has been an Iincrease in expenditure due to the transfer of
footpath and kerb renewal funding to operational maintenance ($30K) and payments made to
employees upon resignation and retirement ($33K) which has been funded from the ELE Reserve.
A range of minor expenditure adjustments were also required at this review ($7K).

An Enriched and Connected Community - Increase in Expense

This adjustment relates primarily to an increase in expenditure for the Mount Annan Letsure
Centre based on the agreed budget position with the facility operator for 2014/15 ($29K), funding
which has been allocated towards the construction of a COWA at the Camden Town Farm {524K)
and payments made to employess upon resignation and/or retirement (S70K) which has been
funded from the ELE Reserve. There has also been a reduction in staffing expenditure due to staff
vacancies (535K), A range of minor expenditure adjustments were also required at this raview
($7K).

Strong Local Leadership - Increase in Expense

Major budget variations for the first quarter of the 2014/15 financial year include; a decrease in
insurance premiums due to Council accepting new insurance terms from Westpool ($312K), a
reduction in Council's vacancy provision target as a result of vacant positions ($665K), a reduction
in staffing expenditure due to staff vacancies ($5224K) and staffing adjustments relating to the
employment of new staff at lower than expected rates of pay, a lower than expected award
increase and a decrease in staff related overhead costs such as workers compensation (S70K).
Savings have been realised due to a reduction in the level of contribution required for MACRCOC
(545K) and savings in Council's external audit fees allocation ($15K). There has been an increase in
expenditure due to payments under the Paid Parental Leave Scheme ($58K), planning costs
associated with the Oran Park civic precinct ($100K), funds allocated towards the organisational
improvement plan ($100K), indirect expenditure associated with Oran Park administration
buikding ($50K) and payments made to employees upon resignation and retirement ($101K) which
has been funded from the ELE Reserve,

Fage 3
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Camden Council
Capital Budget Review Statement

Budget review for the quarter anded 30 September 2014

Capital Expenditure Review

Quarterly Budget Review Statement
forthe pericd 01/07/14 to 30/05%/14

Original Approved Changes Revised Variations  oie. Projected
Budget Revates Other than Budpet for this Year End
2014/15 by QBRS 2014/15 Sep Qtr Result
Capital Expenditure
Mew Assets (Council Dalivery)
Transpart & Road Infrastructure 1,632,200 5,905,099 - 7,537,299 - 7,537,299
Community Facilities 2,239 400 SEO, 304 - 2,812,704 = 2,819,704
Parks & Recreation 76,300 290,794 213636 1,580,730 170,000 1,750,730
Stormwater & Drainage 4,276,300 2,300,000 - 6,526,200 75,000 6,601,300
Council Properties 4,801,100 2,084,678 - 6,885,778 450 6,886,228
Flant & Equipment 1,235,000 1,076,000 - 2,911 000 200,000 2,111,000
Cither 1,100,400 45400 - 1145800 - 1,145800
Mew Assats (Works [0 Kind)
Transport B Road Infrastructure 5,199,000 - - 9,155,000 - 9,199,000
Recreation & Community Facilities 13,005 .000 - - 13,005 000 - 13,005,000
Starrwater & Drainage 15,811,000 - - 15,811,000 - 15,811,000
Asget Renewal [Replacement)
Transport & Road Infrastructure 4,113,000 QB8535 536,000 5,637,535 281,827 5,919,362
Community Facilities 54,500 537141 - 71,541 - 71,541
Parks & Recreation 523,200 5,400 - 528,600 - 528,600
Storrmaater & Drainage 72900 10,000 - B2,900 - 82,900
Coundl Proparties 269,000 77180 - 346,180 93,300 430,480
Plant & Equipment 66,000 915,500 - 1,681,500 - 1,681,500
Information Technology Upgrades 539,400 37,200 - 676,600 (4,119} 672,481
Cither 40,000 = 40,000 = 40,000
Total Capital Expenditure 61,247,700 14,493 231 749,636 76,490,567 816,458 77,307,025
Capital Funding
Rates & Other Untied Funding 5,298,000 - - 5,298,000 166,602 5,464,602
Capital Grants & Contributions 449, 100 21,111 624,318 1,054 529 112,719 1,167,248
Resenes:
Extarnal Restrictions 10,186,600 8,764,005 - 18950815 370,450 20,321,065
Internal Restrictions 5,928 EOO 4,369,605 120,500 10,418 905 134,579 10,553,484
584 Works in Kind Income {Maon Cash) 38,015,000 : = 38,013,000 - 38,015,000
Mew Leans 1,200,000 - 1,200,000 - 1,200,000
Receipts from Sale of Assets
Flant & Equipment 206,200 327,500 - 533,700 - 533,700
Land & Buildings . - - . - .
Other Funding 11,000 4,818 15,218 32,108 47,926
Total Capital Funding 61,247,700 14,453,231 749,636 76,490,567 816,458 77,307,025
Het Capital Funding - - - =
This statmment forms: part of Counc s Cuartesl Budget Feyiss Stmsment {CESS) for the quarer anded 30AEN2014 and shoukd be read in conjenchion with B total CERS repart Fage &
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Camden Council Quarterly Budget Review Statement
Capital Budget Review Statement for the period 01/07/14 to 30/09/14

Budget review for the quarter ended 30 September 2014
Recommended changes to revised budget

Budget Variations being recommended include the following material items (Greater than $15,000):

Notes  Movement Description
1 170,000 Parks & Recreation (New Assets) - Increase in Expense
This increase primarily relates to the forward funding of design works from 2015/15 for the design
of the Elderslie Park, adjacent to Elizabeth Kernohan Drive {$200K). Savings have been realised in
the completion of the Hilder Reserve lighting upgrade {$30K) when compared to original budget
projections, These savings will be returned to the Section 94 Developer Contributions Reserve,

2 75,000 Stormwater & Drainage (New Assets) - Increase in Expense
Council has previously allocated $300K to the construction of a new GPT for Lake Annan. Following
detailed design, an additional $75K is requested for the construction of the GPT. Funds are to be
allecated from the Stormwater Management Reserve.

3 200,000 Plant & Equipment (New Assets) - Increase in Expense
Coundil was advised of its participation in the NSW State Government's Better Waste & Recyciing
Grant Funding Program In March 2014, This program will be used to purchasze a dedicated illegal
dumplng response vehicle to respond ta dumping incidents throughout the Camden LGA {5200K).

4 281,827 Transport & Road Infrastructure (Asset Renewal) - Increase in Expense
A range of adjustments have led to this increase including; additional funding approved as part of
the 2014-2019 Roads to Recovery Program ($113K), additional funds requested to commence
design works for the 2015/16 road reconstruction program {$42K), the urgent renewal of
Fairwater Drive Bridge ($125K) and the completion or restoration works along Richardson Road,
Narellan ($32K). An adjustment was also required at this review to redirect funding for Foctpath
and Kerb Renewal to maintenance operations ($30K).

5 93,200 Council Properties (Asset Renewal) - Increase in Expense
A number of office alterations have been raquired to provide office accommadation for the
additional 24 staff approved as part of the 2014/15 Budget and the staff relocations required as
part of tha organisation restructura (SS0K). These modifications were largely completed during the
first quarter of 2014/15. Other minor adjustments were aiso required as part of this review [53K).

This statement forms part of Councf's Quanterly Bucget Review Stytement (QERS) for the quaner ended 204052014 and shouls be read In confunchion with the totsl CER'S report Fage b
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Camden Council Quarterly Budget Review Statement
Cash & investments Budget Review Statement forthe pericd 01/07/14 to 30,/0%/14.

Projected Year End Cash Position ending 30 June 2015
Cash & Investments Review

Original Approved Changes Revised Variations o Projected
Budget Revates Other than Budpet for this Year End
Externally Restricted by GBRS - Sap Qir Result
Section 94 Developer Contributions 18,350,400 - 2,991 531 21,341 931 168,212 21,510,143
Infrastructure Loan (Lodges Road) 31,608 - 55,301 20,909 31,274 122,183
Domestic Waste Managamaent 3,118,400 - 57,591 3,175,991 102,420 3,278,411
specific Purpose Grants - - 183,202 183,202 {183,202) -
Storrmaater Management Levy . . 86,848 85 848 B68 87,716
Other Restricted Contributions 50,600 . 161,277 211,877 - 211,877
Total Externally Restricted 21,551 008 - 3,539,750 25,090,758 119,572 25,210,330
Internally Restricted
Employes Leave Entitlerments 2,426,445 - [310,673) 2,115,772 {225,001} 1,830,681
Expenditure Revotes - - - - - -
Stormwater Works (General Fund) 57,800 - 213,974 311,774 {75,000} 236,774
Capital Works Reserve® 1,250,800 - 407,442 1,658,242 = 1,558,242
Central Administration Bullding 01,000 - 1,825,328 1,426,328 - 1,426,328
Camden Town Centre Improvements 524,500 ' - 954,500 - 59594,500
Assat Renewal Resanve 472,388 - 1,000,000 1,472,388 - 1,472,388
Technology Improvernents Reserve 100,000 - 400,000 500,000 | 10,000) 450,000
Infrastructure Loan - Repayment Fund - - - - - -
Water Savings Action Flan 65,697 = - 65,697 - 85,607
Cemetery Improvements 138,988 - 28,474 167 462 (3,200} 163,662
Section 355 Management Committees 2B0 548 - 88,557 365 545 - 359, 545
Camden Carparking 120,578 - - 120,578 - 120,578
Risk Managernant 242,599 - - 242,599 - 242,599
‘Wiorking Funds Surplus 153,500 - 112,000 265,500 {100,000) 165,500
Flant Replacement Reserve 920,300 - 422 868 1,343 168 - 1,343,163
Technobogy Suppon Resane 150,277 - [127,934) 22,283 - 22,283
Commerclal Waste Management 1,173,303 - 9,813 1,183,118 220 1,183,338
Council Elections 147,600 - - 147 600 - 147,000
2014-2019 CIRF Reserve 2,439,300 - 53,221 7,432,521 {68,079} 2,424,442
Family Day Care Resense 10,600 - 65,408 76,008 13,390 89,398
PFublic Appeals Reserve 35974 = - 35974 - 35574
Engineering Deposits 170835 - 7151 177,586 - 177,586
Total internally Restricted 11,993,432 - 4,195,609 16,189,041 (468,360) 15,720,681
Unrestricted [i.e. available after the above 4,203,560 - - 4,203,560 1,308,783 5,512,343
Restrictions)
Total Cash & Investments 37,748,000 - 7,735,359 45,483,359 959,995 45,343,354

* The unsommitted balance of the Capital Werks Reserve is 51,385,557

Cash & Investments Staternent
Investments have been invested in accordance with Council's Investment Pelicy.

The Cash at Bank amount for this period has been reconciled to Council's physical Bank Statements. The date of completion of
this bank reconciliation is 30,/09/2014.

This statmment forms past of CounciPs Custerly Budget Reyiss Striement (DESS) for the quaner anded 20000014 3nd shoukd b read in conjunchion with e tolsl DERS seport Fage G
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Camden Council

Quarterly Budget Review Statement

Cash & Investments Budget Review Statement for the period 01/07/14 to 30/08/14

Budget review for the quarter ended 30 September 2014
Recommended changes to revised budget

Budget Variations being recommended include the following material items (Greater than 515,000):

Notes  Movement Description

1 168,212

2 31,274

4 (183,202)

S (225,091)

6 (75,000)

7 {100,000)

8 (68,079)

Saction 94 Developer Contributions - Net Increase in Transfer to Reserve

The balance of Council's Section 94 reserves has increased as 2 result of additional Interest on
investments {S408K), savings in the completion of the Hilder Reserve lighting upgrade (530K) and
savings from the staff vacandles ($30K). This increase has been offset by a range of adjustments
including; additional funds which have been requested for the forward funding of design works
from 2015/16 for the design of the Elderslie Park, adjacent to Elizabeth Kernohan Drive (S200K)
and preliminary design and investigation costs for the Oran Park Library and Leisure Centre
{S100K].

Infrastructure Loan (Lodges Rd) - Increase in Transfer to Reserve
This reserve balance has increased due to additional investment income (531K) which under the
funding conditions of the interest free loan, must be restricted for the purpose of the project.

Domestic Waste Management - Net Increase in Transfer to Reserve

The balance of Councif's waste management reserve has Increased due to an Increase in
operational income, Operational income is above budget expectations due to ongoing housing
development in new release areas (390K). A range of other miner operational adjustments were
also made at this review (512K).

Specific Purpose Grants - Increase in Transfer from Reserve

Council was advised of its participation in the NSW State Government's Better Waste & Recyding
Grant Funding Program in March 2014. This transfer is required to allocate the budget towards the
first year initiatives of the program ($186K), Other minor adjustments have also been recognised
at this review ($3K).

Employee Leave Entitlements - Net Increase in Transfer from Reserve

Paymants made to employees on resignation or retirement are funded from Council's ELE Reserve.
Payments funded from the ELE Reserve during the first quarter of 2014/15 total $282K. Leave
antitlements are also transferable between Council's, Transfars to other Council's are funded from
the Reserve, and payments recelved are restricted to the Reserve. The net effect of these transfers
is S57K.

Stormwater Works (General Fund) - Increase in Transfer from Reserve

Council has previously allocated $200K to the construction of a new GPT for Lake Annan. Following
detailed design, an additional $75K s requested for the construction of the GPT. Funds are to be
allocated from the Stormwater Management Reserve.

Working Funds Reserve - Increase in Transfer from Reserve

Council adopted the 2013/14 Year End Budget Result in October 2014, In adopting the repart,
Councll allocated S100K to the organisational impravement plan, This required a transfer to the
Working Funds Reserve in 2013/14, with the funding being made available in 2014/15 to assist
Cauncil with the implementation of the plan,

Community Infrastructure Renewal Program - Net Increase in Transfer from Reserve
Council was advised as part of the 2013/14 Year End Budget Result that the savings from the
Community Infrastructure Renewal Program (S60K) was required for emergency bridge
replacement works at Fairwater Drive Harrington Park. Other minor adjustments were also
required as part of this review (58K),

This statement forms part of Councf's Quarterly Budget Review Statement (CERS) for the quaner ended 30052014 and sheuld be read In confunction with the totsl CER'S report Fage 7
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Camden Council
Contracts Budget Review Statement

Budget review far the quarter ended 30 Septembear 2014
Contracts Budget Review (Greater than $50,000)

Contractor Contract detail & purpose

T! & RF Fordham Elderslie Trunk Drainage Construction

Turf Drain Australia Py Ltd Harringten Reserve Sportsfield Drainage
Improvements

Turf Drain Australia Pty Ltd Liguidamber Reserve Sportstield
Improve ments

Sportz Lighting Hilder Reserve Floodlighting

M Callins Spartsfield Topdressing

Matas:

Quarterly Budget Review Statement
for the period 01/07/14 to 30/09/14

Confract Start Budgeted
Value Date [v/m)
1,356,654 Aug-14 ¥

161,729 Oct-14 ¥
125,508 Oct-14 ¥
125,508 Oct-14 ¥

F8.460 *ep-l4 L

1. Cantracts listed are those entered into through a tender process during the quarter being reported

and exclude contractars an Council's Preferred Supplier list,
2. Contracts for employment are net included in this list.

This statmment forms past of CounciPs Custerly Budget Reyiss Striement (DESS) for the quaner anded 20000014 3nd shoukd b read in conjunchion with e tolsl DERS seport Fage B
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Camden Council
Consultancy & Legal Expenses Budget Review Statement

Budget review for the quarter ended 30 September 2014
Consultancy & Legal Expenses Overview

YTD
Expense Expense
Comsultancies 156,203
Legal Fees 111,758

Definition of a consultant:

Quarterly Budget Review Stateme

nt

for the period 01/07/14 to 30/0%/14

Budgeted
(¥/n)

A consultant ks a person of ofganisation engaged under contract on a temporary basis to provide
recommendations or high level specialist or professional advice to assist decision making by management.
Ganerally it is the advisery nature of the weork that differentiates a consultant from other contractors,

Comments

Council has engaged spedalist consultants to assist in the consultation and planning of the Camden Town Centre Review,
implementation of a Work Health & Safety framework and the planning and design of the new central administration
building. Council has also required specialist consultancy and legal advice an a number of governance, developrnent and
compliance matters. Costs associated with these matters have been included in the expenditure totals above.

This statmmeant forms: past of Councifs Custterly Budget Revies Stxiement (0BS5S ) for the quaner anded 200014 and shoukd b read in conjunchion with B tolsl DERS eeport
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Camden Council

Quarterly Budget Review Statement

Key Performance Indicators Budget Review Statement

Budget review for the quarter ended 30 September 2014

for the period 01/07/14 to 30/09/14

(5000's) Current Projection Original Actuals
Amounts Indicator Budget Prior Periods
14/15 14/15 14/15 13/14 12/13
1. Operating Performance
Operating Revenue {excl. Canital) - Operating Expenses (8,304,563)
-11.87% -13, ~19; -10.94%
Oparating Revenue {excl, Casital Grants & Contributions) 69,964,458 A 22
What is Being Measured?
Council's ability to contain operating expenditure within operating revenue.
1. Operating Performance
415 15
A3 00% 1187
2. Own Source Operating Revenue
Operating Revenue {excl. al Grants & Contributions) 63,416,577 ;
55.92% 55. T4% 4%
Total Operating Revenue 113,405,524 i = st
What is Being Measured?
This ratio measures the degree of reliance on external funding sources such as operating grants
and contributions.
e 2. Own Source Dpcn(;:“ Reveaue oo P
% % 459 l i '
40% J
0% !
= 1 |
% - e —
w1412 201213 201915 WS NHAS Y
3. Unrestricted Current Ratio
Current Assets less all External Restrictions 25,284
197 167 492 287
Current Uabillties fess Specific Purpase Liabilities 12,816
What is Being Measured?
The ability to meet short term financial obligations such as loans, payroll and leave entitlements,
3, Unrestricted Current Ratic
< X ST R
50
o 40
30
2 " 187 197
1111
0o
2011412 1213 031 WS (O) 0I5 {P)
This statement forms part of Counc s Quartedy Budget Review Statement (QERS) for the quarier ended 30052014 and should ba read in conunction wih e oty | QB35S report Page 10
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Camden Council
Key Performance Indicators Budget Review Statement

Quarterly Budget Review Statement
for the period 01/07/14 to 30/09/14

Budget review for the quarter ended 30 September 2014

(5000's) Current Projection Original Actuals
Amounts Indicator Budget Prior Periods
14/15 14/15 14/15 13/14 12/13
4. Debt Service Cover Ratio
Operating Result befare EBITOA 8,350,193 .
Principal Repayments +interest Casts 6,146,918 338 s 39 a0
What is Being Measured?
The availability of operating cash to service debt including interest and principal repayments.
4. Dabt Service Cover Ratio
S <
50
40 201
s EX]
20 138 126 1.3
19 :
201412 w1213 01314 X14/15{0) 203415 (P)
5. Rates, Annual Charges, Interest & Extra Charges Outstanding
Rates, Annual and Extra Charges Outstanding 2,065,500
436 4, 4 b,
Rates, Annua‘ and Extra Charges Collectible 47,354,800 2 4 30 >
What is Being Measured?
To assess the impact of uncollected rate and charges on Council’s Liquidity.
5. Rates, Annual Charges, £ & Extra Charges O ding
L 510"
B0 |
50 416 422 4.36 |
g 4.0 |
a0 |
20
LB |
12 Mot -—
2001412 2012/13 201314 2014715 (0) 201435 (7)
6. Cash Expense Cover Ratio
Current Year’s Cash & Cash Equivalents{incl, Term Deposits) 46,443,354 897 .08 1367 10.36

Operating & Financing Activities Cash Flow Payments
What is Being Measured?

This ratio indicates the number of months Council can continue to pay for its immediate expenses
without additional cash inflow.

62,138,496

6. Cash Expense Cover Ratio

16.0 5

140

12,0

s 0.0
BO

60"

40

ey
oo

11l

21012 Mmes 21314 2014/15(0) K415 (M

This statement forms part of Councfs Quartedy Budget Review Satement (CERS) for e quarier ended 30052014 and should ba read In conunction wih e oty | QERS report
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Camden Council
Key Performance Indicators Budget Review Statement

Quarterly Budget Review Statement
for the period 01/07/14 to 30/09/14

Budget review for the quarter ended 30 September 2014

(5000's) Current Projection Original Actuals
Amounts Indicator Budget Prior Periods
14/15 14/15 14/15 13/14 12/13
7. Building and Infrastructure Renewals Ratio
Asset Renewals (Bullding & Infrastructure) 7,041,983
Deareciation, A A & impsiemant 11,010,600 63.96% 46.86% 24.38% 31.69%
What is Being Measured?
The rate at which assets are being renewed relative to the rate at which they are depreciating.
7. Bullding and Inf ks Ratio

TR 4 63.96%

0% 54.70% !

poei 45,86

3 0% IL89% |

300 24.38%

209

10%

o% -

17 W3 20137M WMAI5(0) WIS
8.Infrastructure Backlog Ratio
Estimated Cost 16 Bring Assets to a Satisfactory Standard 14,925,800
} 0.017 018 0.019 7
Total Value of Infrastructure, Buiding & Other Assets. 857,406,144 4 £ o
What is Being Measured?
This ratio shows what proportion the backlog is compared the total value of Council's infrastructure
B.Inltastructure Backlog Ratio
oes 0072
0020 0017 Ly o018 0017
s 0015 ,

0010 |

o.oes

anee - ——

Wi 012413 201314 W14H540)  W4/15(0)
9. Asset Maintenance Ratio
Actual Asset Maintenance 3,955,985 :
Regquired Asset Maintenance 4,944,885 A0 L L i
What is Being Measured?
Compares the actual spend on asset maintenance vs what is required to be spent on asset maintenance,
9. Asset Maintenance Ratio
[T S S —

Ratio

PS>

2012(13

i

1111

0M/I5(0) 2015

20114

This statemant forms part of Councis Quartedy Budget Review Satement {QERS) for the quarier ended 30052014 and should ba read In conunction wih e oty | QESS report
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Attachment 1 September 2014 - Quarterly Budget Review Statement

Camden Council Quarterly Budget Review Statement
Key Performance Indicators Budget Review Statement for the period 01/07/14 to 30/09/14

Budget review for the quarter ended 30 September 2014

($000's) Current Projection Original Actuals
Amounts Indicator Budget Prior Periods
14/15 14/15 14/15 13/14 12/13
10. Capital Expenditure Ratio
Annual Capital Expenditure 77,307,025
Rl D aton 16,041,700 4382 382 2.10 436
What is Being Measured?

To assess what extent Council is expanding its asset base through capital expenditure on both new
assets and replacement / renewal of existing assets,

10. Capital Expenditure Ratic
L0 -5
452
436
3s2
3
21112 20013 201¥14 2014/15 (0) 2014415 (7)
This statemant forms part of Councls Quartedy Budget Review Satement (CERS) for e quarier ended 30052014 and should ba read In conunction wih e fotal QERS report Page 13
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September 2014 - Quarterly Budget Review Statement

ORDO8

Attachment 1

Camden Council
Annual Code of Conduct Report

Quarterly Budget Review Statement

Camden Council's Code of Conduct provides a framework for minimum standards of conduct by all council officials,
and is in line with the Office of Local Government’s Model Code of Conduct. The current Code of Conduct incorporates
provisions relating to complaint handling procedures and repoerting requirements of the General Manager.

According to Part 22 of Council's Code of Conduct, Council is to provide the Office of Local Government and arrange
for a report to be presented to the Council within 3 months of the end of September of each year setting out the
following statistics:

(a) the total number of code of conduct complaints made about Councillors and the General Manager under the code
of conduct in the year to September;

(b) the number of code of conduct complaints referred to a conduct reviewer;

(c) the number of code of conduct complaints finalised by a conduct reviewer at the preliminary assessment stage and
the outcome of those complaints;

(d) the number of code of conduct complaints investigated by a conduct reviewer;
(e) the number of code of conduct complaints investigated by a conduct review committee;

(f) without identifying particular matters, the outcome of code of conduct complaints investigated by a conduct
reviewer or conduct review committee under these procedures;

(g) the number of matters reviewed by the Office of Local Government and, without identifying particular matters, the
outcome of the reviews; and

(h) the total cost of dealing with code of conduct complaints made about Coundillors and the General Manager in the
year to September, Including staff costs.

This information is set out in the table below:

No of complaints
Mo SECouncRaan L Sy comemE Sl | it | dCsompiekits
referred to conduct investigated by conduct.
complaints reviewer at preliminary
reviewer reviewer
stage and the outcome
Nil Nil Nil Nil
Qutcome of complaints Tatal cost of dealing
Ilnv:;ml:::: mgimsﬁgated by conduct Nob:f J;'::g ::;':::d with Councillor/GM
o dries reviewer or review s = complaints to
committee September
$1,818.18 plus GST for
period 01/09/2013 to
. 31/08/2014 as
- NA NS finalisation of invoice
relating to a complaint
from the previous year.

This stadement forms part of Counc s Quarterly Budgat Review Staterrent (CERS) for the quarisr anded 20032014 and should De read n conunchion with e 1ot GERS report Papge 14
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2014-15 - September Review - Budget Appendix

Summary of Buxd get Review Variations Greater Than §15,000

September Review of the 3014/15 Budget

Chamge In Vaorte

Wode:  IMCTIME - Increases are showr a5 positives figures, Beductions are shown as negaiive figures

ENPENIITURE - incrmanem o dhowr s pribivs figore. Bechctiors sre sharem as repative figure

1} Pregaand Budget Varatons

34,450 TEA.0O0

TOE00

Froposed variations ta the 2004/ 15 Budge: based on income recetved and expenciure payments bo date aneas foliows:

Chiiil o orvedrl = Pk & Charges Incoia

Developeeent income has eoesded budger sspertations for the
fint cuarter of 2014/1% Councl has recetwed 3 rgmber of
Develaprneil Aaalkaiora of high value this quaitsr which reflects)
lthe high development activity In the rebsase areas of Spring Fanm,
Elcderslim, Oran Park sed Grepory Hills, The level of income momkse
{rom chevelopmen aclivity & primarnily dependent on the receipt of
popdications from developars, and s such |y somewhst d&cutt 1ol
prejest gvies the uwereendented grawih Councll i enperiening
Lega| costs incurred a5 & result of Developrent Applcations haws
bman cFiset apaimt this sdditionsl incoma.

|Z11,E40]

|146,674]

311240

24657

Risk Marapement - Insurance Policy Renewals

Cisgasati Sala e - Salafy Afintmants

Sdings In irzurance premiums primarly redate too 3 reduction in
Caurcls public kshiny and matar whicle imwresce premires
when comparesd to the adnpted busdger. The saulngs were a result of
Courcil maving to Westpool and Unted independent Pocls in Rery
b4,

& numier of adjstments 1o salany estimates Bawe Deen requined a5
» result of Sadf furrrover, where poaltions have: been filled by rewd
Wall al an inbneductery keasl, A range ol otfer adjuments ai a
resuk of Cowrnail’s performance managernent syskem, iagether with,
ke Local Doremenment Award lste incresss being lower then
eepected ba also contribuled T ik savings agaimt the onigina
buciges,

While Coundl make svery atlempl 16 replace stalf & seos as
posibde gheen there s in rrost cases a nesd for prospecties
mrployee bo provide pericds of notics this can relt in e daley.

{10,200}

201,900

160,300

Congarate Management - Senefal Fund |sberet an Innsillm ents

Risk Maragement - Warkers Compersation Insurance

Tre first quaner perforesance of Councils imvenment pomialio his
moomeded bucdget sspaseticre. The primery resscs for this i
Courel's imvantreant merfalis if baisg maintaised 82 & higher il
than crignally budgeted. Counci s welghtad retum on insestments)
far Septermbar 2004 wan L95%, which i ugrificantly higher than
(ke industry average of 1 B6%.

Council's premium has decressed owver the past pear dug 1o 2
nurker of esternal prd Councl specific peformance factor:
Ircluding & oroactivn appreach e cime macagament., Tha o gica
bucdges estimate caloslated an average of premiums paid ceer the
pact few year 08 4.2 18 of Sobal salarg catte, Thie astimats hat basr
reduced 1o 3.50W a5 parm of thi revew, reducing the sxgpecnsd
pramium for 2014715

193,300

Councl Buldieg & Furnkune Expendture

A nusber of oflice aReraliom hive beer required b prosde office
wocgeranodation for the additional 24 staff approssss a5 part of the
30 4715 bnafpet and the stall relacation requbed s pact of the
orga s b restruciune

(53,3520

89,961

Conporate Management - Financlil AsskoanceGrant

fn part of adepling the Federal fudpel, Uhe indecation on Lhe
Financial Asstmance Grasd wil ozase for the peat 3 years. The
rpmct on Council's 2014715 budpet i $89.567 with an sxpactec
budger shamlall in 2ri5/ie of $163008 The cumulinive impact of]
ikis Indeation change on Councils 10 year LTFP k& estimated al
i, ML 000 m the Baer from which the indesstian & cakulsted will
oy b less than fiet anticipated. Furiher detaik on the 201415
Financial Assktance Grant alooation is prowided in the report

|16, 00| (21,5000

50,000

150.100)

150,000)

Parks & Garders - ANG Foadide Mowing

Ceriral Sederiniit ralion Buildisg - Openal | Tt

Courcil waz advised ps part of the 200314 pear-gra report that the
L will na lengar use Counsll te mae St Swned foed werpe
this contract has been tendensd ot tothe privace sector. The
anginal bucges included s stimated wapha margin of 550,100
Trawn thes actiminy. & Turt her repor will be presened va Councl
sassing any impact onthe cument serlos standand

[Tre prarpose of the ceniral admindsirakion bullding reserve is 1o furd
|a kol and cambrction of b bulding aely. Sl i st
10 incur costs not directly related 1o the design and const rucion of
the bakding of apprcocmad by S5IL000 this year,

£47.582|

47,381

Corporate Management - Loan REQIyMENts

az part of the March 2014 bucges review, Council reduced s
reliance an lcan berromings in 200314 fram 42,35 milian 1o 4
milion. This kas resulted im savings to the budges in imerest anc
principal repaymaeniy of 547,052 for 200471% sl s soiel of]
470,000 ever the [fe of 1he LTFR.
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Summary of Busd get Review Variations Greater Than 15,000

September Review of the 5014715 Budget

Haode:

NITIME - Ircrenses are showr 35 posithes figures, Beductions are shown as nepaiive figures

EAPENITLIRE - Imcrminem are dhowr s posibive figores. Becuctiors. are shaem as regative fipure

(45,008)

ALH6

Cruncilan. Program - MR Contnibution

A review af annual opmrating mpendiure wws underiaben by the
mepnker Coutedh of MACROC i 1013 ThH revisw has resumed i
the remoal of svonomic development comis, reducing cordributions
paid by al mesbar Councls. Thi budget adjuitrmant reduces the
£ pexced contritution Tor 201415 1o similr levek paid in 2013/14)
Courl will corribute STHEEA b MACEOC in 2014715

43,000

[43.000)

Infrastructure Planning - 101518 Aoad Recomd ructian

Cournl adopted a roed reconsirudion pragram of £1.9 milicn in
TOL5/16, An amount of $42.000 & required 1o be brought Fansand
Tram next year's coratrustion budpet s that gecbectnical depr
can commence. A5 this B now being funded inctre 201415 bud pet
& will be returned s sevings inthe 2005/15 hudget

0,000

10,004)

Sarbainability - Bacarthur Cenérefor Sstainabie | heing Cantrnbution "

Cournl hee supported the Macarthur Centre far Susisirabie Living
|MACSL] sirce 2010, This had previsusly been Tunded threugh Uhe]
waste and Sustainabilty mprosement Frogram (WaSIF] gran
undirg, of which Councl recetved final funding under this pragram:
n 2013714, inooeder 10 continee bo provide financial asdstance o
tha MECSL Souncil will need to fund thiv from genarsl fund,

25,000

Haalth Sanices - Fasdshap napestion neamsa

Incerne frerm food whan rapection cortiees 1o exceed budgel
epscations. This income represenis the adminkiration and
precessrg fee avwoisted with Couscl  Officens undertaking
Fapection: under the Food Act 2003 Thi edpstreent brings the
2014/15 budget in line with lewel achieved curing the 2013114
financial yuar.

14,000

28,602

F212

|2&.000)

115.330)

Corporate Management - Offioe Admdnistration Expereas

Roint snnan Leors Cemre - Diperatioral Conract

g 3 result of the recent Increase in $1a8T nurrbers. ard o aff
rebacationa, rew alfice equipmen wik reguired ba be leaied
oreasing office adminkiration sxpenses [ep photooopying &
printing), This imcrease regresnts. the espected cont for the entirs
financial year.

Council officers recenthy met with the YRICA to formally endomse thel
aperational and mansgement buceet for the Mount Smean Libure
Certre for 2014/15. Whik the centre & still expected to have an
operational surghe for 2014,/15 the wephe Figure sgreed upon hae
e el e by 519,320,

15400

Crrporate Mansgemant - Extamal Auds

In Karch 2014 Cauncll appantss PriceauterhamsConper a3 i
enterral dodier bor & pedod of b pears. Dourdl was advised o part
of the 2013/14 year-=nd review that the annual fes for external
services iy below bud gt expect stiom and has reulbed in saviyp
o the contract period. This adjusiment & required to reflect the
redustion far 151 4/18,

15,000

13,272}

15000

|57 307

Councl Faclities - Hall Hire Income

dariat iore uncier 515,000

Incarven frors tha hifng of Council FaclRim b epected 1o b
shosse budpst espectations i 2004015, This increase prirsarily
relates ta the recently rencvated Karsllan Community Cantre being

Tulky eperational for the ful year.

ez, as)

1151}

13327

Surglus /[ Dwhcit] - Froposed Dudget Varistiane

dsar 2014715 Rawivw

T, 55

[LTET ]

133278

Surglus ' [Deficit] - Mot Impect of Varstions 2004,/13

= It should be nated whene net Increases or rechuct ions have: been shossn within the main Councll Report the incomee and ex pendibne
s el nat reconciie, a5 the two are saparated within this sttachment.
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Attachment 2 2014-15 - September Review - Budget Appendix

Summary of Budget Review Variations Greater Than 515,000
September Review of the 3014/15 Budget

Changs In Vots

Wode:  IMCTIME - Increases are showr a5 positives figures, Beductions are shown as negaiive figures

ENPENIITURE - incrmanem o dhowr s pribivs figore. Bechctiors sre sharem as repative figure

2} Council Apssoved Budget Variatkes
Sincw adapting tha 201415 Dudgst, Councd has autheraed tha follwing cranges ba the budgst:

13,636 Equesirian Park - Mer's 5hesd Ext e nsion
AHIE Grant incoree - MAH Community Geant Caurcl Paasht e - 125714 - 2063014
- 4,813 Crthat | nesmia - Cantributicn Inosma
95,000 Ro#d |mprossements - Cut Hill / Coanss Park Road
- 35,000 Gran bnooree - RS Black Soot Program
181,600 - Aced Improsemerks - Baby Basd Courl Reschit lon - 14514 - 221072014
B 500 Granl incaree « RAE Sabe Black Spal Pragram
B 500 Capital Wiorks Reserve - Transher from Reserve
00,000 Park Improvements - Mew Cubhouse Harellan Fark ol Sesohition - 12214 - /032014
E Fraalina Girant incarne - CommunEy Develapmant
35,5382 . i wiellard s Resense Relhabi
e o] Resclution - 184714 « 09/08/2014
- 15,312 Gran breooree - Publ i Reserves Management
1,300 Park Improvemenés - Gundunguers Retarae Spns
- i Ll Councll Fesohiion - 18514 - 0/03/2014
- 1,500 G rari Rirsaree - Tramder Trom Rinare
50,000 TrareEeoit - Bioyche Crosing Richandson Road
- 25,000 Grami Incorme - EAAE Dydlewnys
- 25,000 Caprtal Waorks Reserve - Transfar from Raserve
- = | Benchition - 195,14 - 71052014
30,030 Trarmgeort « Pedeitran Refuge Welling Drive e :
. 15,000 Grand incoree - RS Pedesirian Facilibes.
15,000 Captal Whorks Reserve - Transfer from Reserve
24,000 3 [2&,00d) [Carmden Tomn Farm Corremilbes - COWA, Caurel Resshut o - 721714 - PATLO/2014
surplus / [Ceficit] - Autkorlsad Varkstions
.28 I I St 2014715 Budget Ravies
nic.jan TRE 7R |28,200|(Surglus / [ Deficit) - Cosncil Approved Varistiors 2008/13

1} Comtrn Adjut meris

Conlra edusireents that havea WL impacl oo Counl's Budget:

a7 o) Corporate Salaries £ Overhesds - Saff Vacancies Savings primarily reflect vacascies wit hin Coundls siaffing
- siruciure Savings from wacant postors are used to fund Councils
300 Comporate Stalfing - Addtionsl Casus Staffing wasaAcy pration Laspet and i akis rgu ied ta fund addiional

54, TAZ Corporate Managamant - Staff Vacsnoy Frovizon staffin g eipendit ure 1o oover vacant poskions.

R et ROt o 1 Sorrio S IOl | nonmie £ B0nue 1o
SOE B0 Sactlom 3 Davalaper Comribufior - Inferssd an Invecimands bie mlceve: udget sepectations, This is primarity due o delays in the

complation of majer inlrastietun werks ind desdaper cach

comricutions received 10 date. Irvestrment income & restricted to

&0 B0 Gactiom S Devebopar Comirlbutions - Tramshar to Reserve raserva for the purposes af funding Fut ure infrastructure coste witkin
e el edde arei.

00,050 Plant Purchai - Addiianal Plant Courcil approved he participation inthe Betbar Washs And
Recyeling Pund pracss program i Marcs 2014, Souncll has naw

152, K29 Betier Waarite B Recyclirg Frogram Esgeinies e wnd gl kecabed Tundieg for wears 1 and 3 ol 1he 3 year

. program to various inEiskkes Inc kding parcheas of 3 new lllegal
LEBEIT Girami incorea - Betier Waste snd Becysing Fund Reipense Durrging Vehide, Lhe temosrary sppointraent of an
Erwironmental Frotection Officer, development of a smart phons
38,527 Ta4.530 Girarm Riierve - Trarmfer Trom Keieres mwte "eps”, snd somemenity sdusst ion program.
785,134 Corporate Salarias - Terminabion Paymants This increase neflecis pryments mede 10 empkoyess an resigradion
- retiperyEdil drd e nced lease Payenls mide 1o S plasbes o
5788 - £ a
57,028 TEE K34 Corporate Managemen - ELE Reieres Funding - . resignation snd for exte e ane funded froes
870 Crrporate Salires - Transfar to§ from Counile Courel's ELE Riarsa.
- § E

00,000 Park Improvemens - E & Fark ...mncl:.bn.dpmlaln-v: o the constroct b of the e Eldersiie
Park from 2004115 10 2005 16, Pedpn works are anpoing and
EnfPction i§ enpested to str e this expested with funds

30,50} Park Improvements - Hilder Rewenie Lighting U paracs required to be baought forward this year. The Hilder Resenve ighting
upgrada is 1a e camgplieted in Nevember 1014, Saving achisead in
the cesign and construction are to be recumed to the Section 54

170,000 St o i Reieres - Traniler from Resree M
oyl

125000 Bricigs Replaceant - Falnwater Drive Hemington Park Caursl wad regured ba undertaks smagercy bridge weeks at
Fairwater Dirive Harriegton Park. Saving: within the Sommusity

11 - 3
59,579 LIRS Reserve - Transter fram Reserve Infrastructune Renewal Frogram wene abie 1o/be utiised for this

(B5.A21) - Aoad Mainberance - Gerera| aimenance prefect.

112,708 Rioard Improsements - Roads to Recovery Frogram Couras] P raceivin advice from tha MinkBar Tor infrastructore and
Regioral Developmesnt of tees Roads w0 Recovery Programme from 1
luby 3004 ba 30 June 3018, Budpet adusbments sre requined to

113,719 Gram incorea - Raads te Recovery reflean the 201415 payinest biing abiove BLdel BroErlion,.
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Attachment 2

Summary aof Budget Review Variations Greater Than 15,000
September Review of the 5014715 Budget

Wode:  INCTIME - Increases are showr as positives figures, Reductions are shown 2z nepgatve figures
EAPENDITURE - Imcrminm arm doown i posibie fipures. Becuctiors. are shaem as repative i res

101, £l (Oran Park Civic Precin - Plareing Plinning hat commerced s relation 1o thie librany, leisure certre

sl cheic pack: af 1he Cven Park Srecinct, These costy are abie to be
130,030 =34 Femmrss - Trarsfer from Resarss Tursded Troee dessl oper comrlulons.

104,000 Exrcutivn Mansgernent - Orgarinatiors | Improvemant #an Coundl endarsed this dlocition of S100.000 towards the:
Drganizsticral improvement Flen, with furding from 201314 mede
armilabhe in 2004115 1o sahn Coursl with thi lmgle menba s of

100,000 Waorking Funds Rserse - Trarsfer from Resense this plan.
75,000 i Ierpraraerrenti - Lake donar GPT drtallaLion Courcl has recefved the coat estimates for the Lake Annen GPT
imitallation which show combnacticn coala ot appresimately
5375 000, An sdiaitional 575 000 is required to be funded from the
00 sEnrrravater Reserve - Trarafer from Reserve Shormmaiar Amueren,
18,E30 Strategic Planning = DCF Rewiew Urban Design Sadit Counl has received 3 comract variation for additional work on
i Lepaington Greswth Frecinct plinndng, This cortrast hes bean
3170 Birategc Flanning - Growih Centres Precint Planning extendad 1o 30 Newomier JOLS, with e Tunt allosated towarts
500 NEW Department of Planning Funding precing plinning costs
58,505 Corponabi Salares - Faid Parertal L This badipet adjustrment s regulned 1onefbed the pay ments madie 108
rployees alipble for the Pyid Farentsl Lesss Scheme from the
(P ] Cernorate Incoms - Paid Paremsl Lasys Inzams Fadinl Sovserniment.
{37,600 Fems & Charges Ircome - Swimming Padl Impestion Thae WSV Govermment P pul the new Swimming Pool irspecion
legislanion on hobd until Apeil 2013, The axccisted income smd

(A7,500) Conssrabe Salaries - Swimaing Poal lnipections ualarie Tor thil progrien hid been redused 1o relles theve change.
Final resteration works akong Richardean Aced are eapecied e be

32,108 Fnad heainberanoe - Richardson Rosd completed by Council this year. These restoration works were
raquired my 8 rewdt of water main camsruction for the Sren Pack
transler main on behall of a public authonity. These wors hae

32,102 FAoad Malnksrance - Capital Combr bt kom Incomes
been Fully funded by the public aughority,
Lirafiar Chir funding cond itiors of th InDerest Frae Loan Agraament
11,274 DO Lol s Fooard Lioan = Inwesireent bnoome far tre upgrade of Lodpes Roed and Hider Sereer, Councll must
ranlrict sy inlenesl incame ganeratid from the Pueeitment of the
furds for the purpose of the grojec. This sdjsresnt reflsos

31,374 Do Lo pes oo Loan - Transtes 1o Reserve irkerest enrmd on the wrapent loan funds cering the firs gearter of
nldjs.

30,000 Park | mpravement s - Liguidamber Sportsfiekd Courad] s cormpleting several sporisfiekd renovations as part of the
Community Infrastructure Renswsl Progrem., The sawings sxpected
Trewrn thee renavation at Harminglen Park soooer lekdi b reguined far

[=lif=si]l Park | mprasvemnent s - Haringion Park Soooer Fields ckditional works a Liguidar ber poris fiskd

25,7l Diesipr B Sureey - Flood Mansgement Hudks Courcl Fevs received an increase in funding for sdditicnsl work on
Nipad P ' seushies a1 Narellan Cresk and Upper South

iTi34 Grant incoree - Flocd Managemen Srant income Creek, The additionsd grent furding i reguined to be 173 maidhed
by ], with thos Buclget idjuit et reguined od part oF thia

18,567 Deesipr B Suneey - Dhisige Albacation Lo

1.986,007 1,918 02F + |Sestermber 2004715 Comtng Adjus bt
1,805,m7 1,908,027 - Tatal Contra Warixtions 201415
] Rewoses for the 2004/19 Yasr to ba included in the 2015/36 Budget
Bl ot el jus Al btz h Pt e oo pikid 1 be 2arvied Banaard imi the 201515 Bud g
Total Rewores ident ied Tor September Perisd
Total Resotes kencfied D004/1%

Baconcilistian bo "Septemkar Raviaw of the 2004 /15 Budget'
200314 Carvied Feraard Working Funds

1000,
Dalance e
214115 Adepted Budget Surpha
Anmilable Warking Funds 01/07714 1,000,000
Lass:
Felimimum Dualred Lesel | Lon0.C0a0|
Total Furds Avalable Total Bvailabie Working Fosds s ot 03,07,/2008
mepbebar Revaw 1332, | Sgnificant Nudget warlationa

(28,000 Councd Approved Vasiataons
Baid gt Cailra Varalkors
Bud et Revotes | Carny-Owers)
1304753 | Sub Total - Seprambes Rivkes Vaiafons
130478 | Total Avallable Working Fands ss 81 30/08, 204
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Attachment 3 Unfunded Projects and Services - as at 30 September 2014

201314 - 201617 Revised Delivery Pragram - List of Unfunded Projects & Services

! a 13 TRATHG FROIECT ISR - L TFTRE

L1 FRTIWGTE (L .
e N Y e N
Dl vl Toesl a5
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SMALL BUSINESS FRIENDLY COUNCIS
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ON TIME PAYMENT POLICY

DIVISION: CUSTOMER & CORPORATE SERVICES
BRANCH: FINANCE & CORPORATE PLANNING

PART 1 - INTRODUCTION
1. OBJECTIVE

1.1 To conform to Council's commitment to pay invoices for eligible small business
suppliers within 30 days of receipt as part of the small business friendly
Councils initiative.

2. SCOPE

21 This policy applies to small business suppliers registered with Council.

PART 2 - POLICY STATEMENT
3. POLICY STATEMENT

3.1 The on-time payment policy applies to invoices received on or after the date of
adoption by Council;

3.2 In adopting this policy, Council is committed to the following:

+ Council must pay small business suppliers for the provision of goods and
services, not |ater than 30 days from the date of receipt of a correctly
rendered invoice, unless an existing contract or standing offer (i.e. pre the
date of adoption by council) provides for an alternate time period.

« Shorter or longer payment terms are permitted for new or amended
contracts entered into on or after the date of adoption by Council. However,
payment terms longer than 30 days are permitted only where the nature of
the goods and services or the structure of the purchase make it impractical
to require payment within 30 days.

« Where payment is not made within the specified time period, simple interest
must be paid automatically unless an existing contract (i.e. pre the date of
adoption by Council) specifies otherwise. Interest amounts will only be paid
where the calculated interest exceeds A$20.

« Simple interest on the unpaid amount must be calculated from the day after
payment was due up to and including the day that payment is made.

« The interest rate is determined under section 22 of the Taxation
Administration Act 1996, unless a higher interest rate is payable under the
contract in respect of the default in payment. The appropriate interest rate

ON-TIME PAYMENT POLICY
Adopted by Council: (DATE). Amended Page 20of5
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SMALL BUSINESS FRIENDLY COUNCILS
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is available from the NSW Office of State Revenue website at
http://www.osr.nsw.gov.au/taxes/other/taa/rates/.

3.3  Council must provide potential suppliers with the opportunity to identify
themselves as a small business on invoicing (i.e. suppliers will be able to self-
assess themselves as a ‘small business’, in accordance with this policy, at the
date of invoicing). An example form that will be available on the website is
attached as Appendix C.

3.4  Council will also require small businesses to register with Council using the
application form available on its website.

3.5 For suppliers that are deemed to not be small businesses, Council will
continue to endeavour to ensure payments are made within 30 days of receipt
of a correctly rendered invoice.

4. DEFINITIONS
For the purposes of this policy:

Correctly rendered invoice is an invoice which:

a. is rendered in accordance with all of the requirements of the approved
purchase order and, where applicable, the written contract

b. is for amounts correctly calculated

c. is for work properly performed (i.e. goods received in good order and / or

service satisfactorily carried out)
d. where applicable is a valid tax invoice

Day that payment is made is the day that funds are transferred into the banking
system for payment to the supplier. Note that under this policy, small businesses will
only be eligible under the condition that they accept electronic funds transfer as the
method of payment for a correctly rendered invoice. This policy is not applicable for
payments made via cheque.

Goods and services are as defined in the Public Sector Employment and
Management (Goods and Services) Regulation 2010. In general terms, goods and
services exclude construction contracts and property and accommodation contracts.

Small businesses are Australian or New Zealand-based firms that have an annual
turnover of under $2 million in the latest financial year.

Standing offer is an agreement for the provision or disposal of goods or services over
a certain period on the order of any customer for whom the agreement has been
arranged.

ON-TIME PAYMENT POLICY
Adopted by Council: (DATE). Amended Page 3ol 5
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5. REPORTING REQUIREMENTS
5.1 Quarterly reporting to Council and the general public

Council is required to provide quarterly reports specifically with respect to
small business suppliers about their payment performance. These reports will
be provided as part of the Quarterly Budget Review Statements (QBRS) and
will also be published on Council’'s website.

5.2  Annual report requirements

Council will include reporting regarding the ongoing compliance with this policy
in its Annual Report.

6. ACCOUNTS LIAISON OFFICER

6.1 Council will nominate the holder of a position within staff to be the accounts
liaison officer for Council. The person nominated for this position is the Senior
Financial Accountant;

6.2  Apurchase order issued by Council must include:

. a statement that if payment is not made within the time determined in
accordance with this Policy, the supplier should contact the accounts
liaison officer for Council, and

. the telephone number of the liaison officer, and

. a statement that, if payment is not made within the specified time period,
Council:

i. Must, pay the supplier penalty interest of an amount or rate as
published on the Office of State Revenue’'s website (i.e. for small
business suppliers), where interest calculated exceeds A$20.

. Any penalty interest payment must be met from within Council's
approved budget.

To assist Council apply and implement this new policy, Appendix A provides answers
to a number of frequently asked questions. The reporting template format to be used is
attached at Appendix B.

ON-TIME PAYMENT POLICY
Adopted by Council: (DATE). Amended Page 4of 5
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ON-TIME PAYMENT POLICY
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N
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Appendix A

Frequently asked questions on on-time payment policy
for small businesses

Frequently asked questions are provided to assist with the implementation of this policy.

1. What is covered by the payment of accounts policy for small business? When is the
start date?

Council is required to pay small businesses within 30 days of receipt of a correctly rendered
invoice, for invoices received on or after the date of adoption of this policy by Council.

The above requirements, however, do not apply where there is an existing contract or
standing offer (i.e. pre date of adoption by Council) which provides for an alternative time
period / interest requirements, in which case the terms of the contract apply. Where existing
contracts have longer payment terms, Council will still endeavour to pay small business
suppliers within 30 days.

2. How do you define a small business?

A small business is an Australian or New Zealand-based firm that has an annual turnover of
under $2 million in the latest financial year.

3. How does Council know that an invoice is from a small business under the policy?

Council must provide potential suppliers with the opportunity to identify themselves as a
small business on invoicing (i.e. suppliers will be able to self-assess themselves as a ‘small
business', in accordance with this policy, at the date of invoicing). This will be through an
application form on Council's website.

4. How does Council verify that a supplier is a small business under the policy?

Council may ask a supplier to demonstrate that it satisfies the definition of a small business
under this policy; €.g. by supplying a business activity statement, the latest year's annual
financial statement, letters/certificate from the firm's accountant/auditor or any other
acceptable third-party endorsement. However, Council may decide to limit this verification to
only circumstances where interest will be paid and in all other circumstances to accept the
supplier's self-assessment, and pay within 30 days from receipt of a correctly rendered
invoice.

5. How will we know whether a supplier's small business status changes?
A small business will need to self assess itself at the time of invoicing (i.e. to identify itself as
a small business), which therefore will occur on a continuous basis, as goods and services
are supplied. Registering as a small business is done on Council's website; an example of
the form is attached as Appendix C.

6. Can payment terms be more than 30 days?

Yes, but only where the nature of the goods and services or the structure of the purchase
make it impractical to require payment within 30 days.

7. Is Council to pay small businesses within 30 calendar days or 30 business days?

Payments to small businesses are to be made within 30 calendar days.

Supporting Documents for the Ordinary Council Meeting held on 25 November 2014 - Page 129

ORDO09

Attachment 1



Attachment 1

Draft On-Time Payment Policy

ORDO9

Attachment 1

10.

1.

12

13.

14.

How is interest for late payment initiated?

Interest will be automatically paid by Council where payment has not been made within 30
days of receipt of a correctly rendered invoice, where interest exceeds A$20. This means
that Council must calculate the interest payable, which must then be cerlified as correct.

How is interest for late payments calculated?
The interest rate is determined under section 22 of the Taxation Administration Act 1996.

This is available from the NSW Office of State Revenue website at:
http://www.osr.nsw.qov.aultaxes/other/taa/rates/.

What is a correctly rendered invoice?
A correctly rendered invoice is an invoice which:

a. is rendered in accordance with all of the requirements of the approved purchase
order, a valid tax invoice and, where applicable, the written contract

b. is for amounts correctly calculated

c. is for work properly performed (i.e. goods received in good order or service
satisfactorily carried out)

d. where applicable is a valid tax invoice

What happens if the supplier issues an invoice but the goods or services have not
been delivered or do not meet the requirements of the written contract?

In these circumstances, the invoice will not meet the definition of a ‘correctly rendered
invoice'. The requirement to pay invoices within 30 days and to pay interest on overdue
amounts arises only when the goods and a 'correctly rendered invoice’ have been received.

Does the payment of accounts policy apply to invoices issued under an existing (pre
the date of adoption by Council) contract which specifies different payment terms and
interest requirements?

No. The requirement to pay small business suppliers within 30 days of receipt of a correctly
rendered invoice applies, unless an existing contract or standing offer provides otherwise.
However, where existing contracts have longer payment terms, Council will still endeavour to
pay small business suppliers within 30 days.

Is there any dispute resolution process?

Yes. Any disputes or complaints should first be raised with Council's Accounts Liaison
Officer. If the issue cannot be resolved by the Accounts Liaison Officer, the small business
supplier should be given the opportunity to refer the issue to the Small Business
Commissioner. The Small Business Commissioner can be contacted on 1300 795 534 or
via email at we.assist@smallbusiness.nsw.qgov.au.

How will this new policy be communicated to small business suppliers?

The new policy will be promoted on Council’s website as part of the small business
friendly Councils initiative. In addition, information will be provided on purchase orders and
in regular supplier correspondence issued by Council.

Supporting Documents for the Ordinary Council Meeting held on 25 November 2014 - Page 130



Attachment 1

Draft On-Time Payment Policy

Appendix B

Quarterly payment performance

Council reporting template

Number of small businesses registered during quarter ending 20xx

Measure

Invoices due for payment (#)

Sep 20xx

Dec 20xx Mar 20xx Jun 20xx

Invoices due for payment received
from small businesses (#)

Invoices from small businesses
paid on time (#)

Amount due for payment ($)

Amount due for payment to small
businesses ($)

Amount due to small businesses
paid on time ($)

Number of payments to small
businesses for interest on overdue
accounts (#)

Interest paid to small businesses
on late accounts ($)

On-Time Payment Policy Performance

$10,000
$9,000
$8,000
$7,000
$6,000
$5,000
54,000
53,000
$2,000
$1,000

v

Mar Qfr June (itr Sep Ofr Dec Ofr

100%

a0

80%

70% .
= Total Small Business'

60% invoices Value

50%  wew Interest on Total Value

40%

305 —‘)('A of Inmices Paid on

time

20%

10%

0%
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Appendix C
Small Business Registration Form
Wote: this form is o be completed 0n Council s Wabsite
Business Name: [ I
ABN: | |
Trading Name: [ I
Street Address:
Suburb: [ I
Postcode: I I
Contact Name: [ I
Contact Phone: l I
Fax: | |
Email: | |

Electronic Funds Transfer Details

Account Name: I I
858 | |
Account Number: | |

Small Business Eligibility
Is your Annual Tumover less than 52 Million per year? Yes D No I:I

D By ticking this box | agree that all information supplied in this form is true and accurate at the

time of completing this form, Date:

Please note that providing account details |s a requirement for reglstering as a small business,

Alist of the suppliers registered with Camden Council as a small business will be disclosed
Internally at Councll. Only Council officers ar eintended to have access to this information.

Al details provided on this form will remain confidential to Camden Council,
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Camden Council

October 2014
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Investment Exposure

Council is reaching capacity limits with, NAB, Rabobank, ING and BoQ. Council will continue to
diversify the investment portfolio across the higher rated ADIs (Al or higher).

Exposure ,

ADI ™M Rating | Policy Limit|  Actual Capacity |
Westpac $9,70M Al+ 25% 13% $9.68M
ANZ $11.00M Al+ 25% 14% $8.38M
CBA $2,12M Al+ 25% ) 617.26M
NAB 519.00M Al+ 25% 25% 90.78M
Rabobank* 52.20M Al+ 5% % $1.68M
AMP $5,00M Al 15% 6% $6.63M
BoQ 59,00M Al 15% 12% 52.63M
Bendigo-Adelaide S4.50M Al 15% &% 57.13M
Rural $4.00M Al 15% 5% 57.63M
Suncorp $3.50M Al 15% &% $8.53M
INGA $2.00M Al 5% % $1.88M
Macquarie $3,00M Al 15% &% 88.63M
ME Bank $2,50M A2 10% % $5.25M
Total $77.52M 100%

AForeign subsidiary banks are limited to 5% of the total investment portfolio as per Council’s investment policy.

Apart from investments with the regional ADIs, the investment portfolio is predominately directed
to the higher rated entities led by NAB and ANZ.

Authorised Deposit-Taking Institution (ADI) Exposure

AMP,6%  BoQ, 12%

n
Rabobank®,3% Bendigo-

Adelaide, 6%

NAB, 24% :
Suncorp, 4%

INGA, 3%

Macquarie, 4%

ME Bank, 3%
CBA, 3%

Camden Council: October 2014
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Credit Quality

Al+ (the domestic majors) and Al (the high rated regionals) rated ADIs are the largest share of

Council’s investments.

20%

Rating Allocation

WAt Investment W Capacty

Term to Maturity

The portfolio remains highly liquid with 1% of investments at-call and a further 24% of assets
maturing within 3 months. There is still substantial capacity to invest in terms greater than 1 year. In
consultation with its investment advisors, Council has strategically diversified its investments across

various maturities up to 5 years.

Ratiiritu Denfila
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2014-15 Budget

Source of Funds Invested

Section 94 Developer Contributions $35,450,200
Restricted Grant Income $453,800
Externally Restricted Reserves $9,062,800
Internally Restricted Reserves $26,216,900
General Fund $6,336,300
Total Funds Invested $77,520,000

INTEREST RECEIVED DURING 2014/15 FINANCIAL YEAR

October m Projected Interest Original Budget

General Fund
Restricted
Total

$1,009,728 $1,771,100

$233,633 $2,407,100

*The Original Budget is reviewed on a quarterly basis as part of the Budget Process

Interest Summary

The portfolio’s interest summary as at 31 October 2014 is as follows:

NUMBER OF INVESTMENTS 62
AVERAGE DAYS TO MATURITY 444

AVERAGE PERCENTAGE 3.95% p.a.
WEIGHTED PORTFOLIO RETURN 3.95% p.a.
CBA CALL ACCOUNT * 2.70% p.a.
HIGHEST RATE 5.10% p.a.
LOWEST RATE 3.45% p.a.
BUDGET RATE 3.50% p.a.
AVERAGE BBSW (30 Day) 2,64% p.a.
AVERAGE BBSW (30 Day) 2.72% p.a.
AVERAGE BESW (180 Day) 2.75% p.a.
AUSBOND BANK BILL INDEX 2.76% p.a.

*Note: CBA call account is not included in the investment performance calculations

Camden Council: October 2014 Page 4
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Performance v Benchmark

4,500

4.00% - M

3.50% 'q_\ﬂ—o—'
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2.50% 4

2.00% : . .
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sl ouncl “LrAusBond BBl =emBudget

Outperformance over the benchmark AusBond Bank Bill Index (previously called the UBS Bank Bill
Index) continues to be attributed to the longer-dated deposits in the portfolio (particularly early
investments placed above 4.5%). Recent deposits invested above 4% will also contribute to
outperformance and Council’s budgeted income over the current financial year. As existing deposits
mature, performance will generally fall as deposits will be reinvested at much lower prevailing rates.

With the adoption of a longer term strategy, the FY15 budget return of 3.50% should be achieved in
the absence of any unexpected interest rate cuts by the Reserve Bank of Australia (RBA).

Camden Council: October 2014
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Appendix A - List of Investments

Camden Council Investment Portfolio as at 31 October 2014

HAS T0 $508,900.00 4.50% 1/02/2013 slayms pri ] 516, 45890
Westpac: 10 $700, 3008 00 4.35% 3/05/2013 7/05/2015 7% $15,950. 14
Wastpae D $2,000,080.00 439% &/05/2013 14/05/2015 pe $42 665 75
Westpat Y0 $500,000.00 4.19% 170572013 2L/052015 734 $10,000.98
Wetpse 0 £500,900.00 455% 17/08/2003 13/9%/2016 1098 $10,4m.23
BOQ D $2. 500,050 00 S.0%% 4/11/2013 1/311/2018 1823 $128.212.33
BOQ 10 $1,%00,00¢.00 4.90% 71172013 2411/2018 309 $66.3%0.41
AP 0 $1, 000,630 00 2.90% 13/11/2043 13/14/7014 365 $36, 750 64
200 7D £1.000,080.90 5.10% 51123 221472018 1423 S47,686 54
ING Bank 10 $1,000,080.00 a55% 20/11/2013 23102017 1856 $42,875.07
BOQ 10 $1.000,080.00 4.99% 20/11/2013 23/11/2017 1456 548912 23
L0 10 $2.000,080.00 3.90% 8112013 28710/7014 265 S70,378.08
800 10 $1,006,000.00 A4.30% 28/11/2003 2471472016 1032 $41,671.23
ME Bank 0 $1.050,080 00 3.90% /3212013 20/11/2014 353 $35.68767
CBA 70 $1, 000,080 00 A.00% 31272013 2/32/205 730 $36,692. 74
A O $1,000,080.00 3.80% W'12/2013 4/12/2014 164 $34 46027
ME Bari D $1.500,080 00 2.90% 12/12/2013 | 18/12/2034 in $52,928.77
AN Barik 1D $1.000,080.00 3.80% 12/13/2013 11/13/2034 36d £33, 731 51
Macopescie Bank 10 $1,020,0860.00 3.50% 19/13/2013 19/12/2014 365 $3387L.23
Westpac 10 $3.000, 08000 3.61% 19/12/2013 19/12/2014 368 $33.3%2.60
Macguine bank 10 $1.000,000.00 4.19% 20/01/2014 20701/2016 730 £32,404. 11
BOQ 0 $1, 600,086 .00 2.69% 27/03/2084 | 22/00/7018 1456 $31,867.13
Fabobank 7D $1.000,080.00 5.00% 8/92/2014 28/02/2019 1926 $33.593 .61
Rabobank 10 $3, 200.000.00 5.00% 3/08/2014 63/ 2019 1424 $3% %a5.21
Westpao 10 £1.600,080.00 3.58% 14/9%/2014 1/11/2004 17 S1E,506 64
Westpas 10 $1,500,600.00 455% 15/95/2034 15/05/2019 1926 $31, 78767
Westpat 10 $3, 500.000.00 4.55% 21/95/3044 22/05/2013 1827 S30,655.75
Fural Bank o $3,000,080.00 3.70% 21/95/2014 26/11/1014 189 $16.624.68
Bendigo sdetaide Bank 10 $1.500,080.00 4.05% 22/05/2014 78/05/2017 1088 $27.119.85
Bendigs Adelwide Bank 1D $1,000,086.00 4.09% 27/05/2014 | 31/05/2037 1180 $17.530.51
Rural Sark T0 1,500,000 00 351% 2/0%/2014 14/01/201% 22 $32,1435¢
Bandigo Adelwde Bank 0 $2.000,000 .90 4,05% 30/05/2014 /o507 1087 S34 391K
Suncorp Metway 10 $1,500,080.00 3.61% 3062014 16/12/2014 196 522,801 7
Faural Bank 10 £3. 500,080 60 3. 79% 5/06/2014 21/01/5045 230 $22.92 11
nas 10 $3, 060,086 00 4.00% 3/06/2514 7/06/2017 1098 $32.652.53
) 0 $1,500.080.00 3.61% 12/04/2014 28/00/2015 Fr $21,06%.58
) 10 $3. 000,080 00 2.61% WA N4 291305 183 £11,%67.80
hod 7D $1,500,080.00 3.67% 3/07/2014 &/82/2015 118 $18,000.82
Peoa 1% $1,500,080.00 3.62% 3/07/2014 11/92/201% 225 $16,008.82
1NG Bank 10 $1. 008, 086.00 3.55% 10/0%/2014 18/02/3018 prE) 511,025 11
[ 10 53,006, 080.00 351% 23/07/2014 75/02/2013 n7 $9,58%.32
£i08 D $1,000,000.00 3.61% 24/37/2014 4/03/2015 223 $3,890.41
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O . oD 0
g 10 £1,000, 08000 3.60% 31/0%/5014 | 11/0842015 2 $5,172.60
AN 0 $1,000,080.00 3.60% 3179772014 | 18/03/2015 2% $9.172.60
MASCUsn @ Bank 0 $1,000,096 00 a00% /072014 31/07/3017 10%% £10,4%
8O0 10 £4000,000.08 4,1%% 5/08/2014 1/08/3048 1387 £16,005. 4
Nas 10 $3.000,000.00 3.62% #/06/2214 25/03/2013 231 $8,628.43
A 10 $3_000.086.00 3.59% 14/08/2004 1/04/2018 230 $7.663.58
HAR 1D $1,500.086.00 3.60% 20/08/2014 B/04/2013 231 510,800.08
2 0 $2,008,080.00 3.55% 22/08/2034 | 15/0a72015 298 $13,910 9%
202 0 $2.000,080.00 3.55% /0872008 | 22/98/2015 237 S1Z,643 84
) 10 $2,000,000.00 3.61% 108/2014 29/04/2015 28 $12,046.20
ANZ 10 £2.000, 030,00 3.68% 2/69/2014 2/09/201% 365 51396713
A 10 51,500, 00000 361% 168/ 2018 616372015 288 $8, 75301
HAS D ~ $1.000,080.00 3.56% 17/u3/2004 | 20/05/2018 243 $8,369.08
A o $1,000,080.00 258% 10/05/2014 5/0%/2035 304 $5,185. 75
e 10 53,000, 000.00 3.68% 16/05/2004 | 16/08/201% 369 $4.587.40
Suncorp Met way 10 £3,000,080.00 350% 1/10/2014 2708/ 015 230 $2,972.40
NaB 1D $1,000,090.00 3 50% 3/10/2014 3/06/ 018 238 $2.301.37
Peas 0 £1,000,000 90 3.51% 21872004 | 10/0847015 25 $961.64
Suncorp Matway 10 £1,000,080.00 249% 2/10/2014 | 17/86/2048 231 $383.56
Wertpawe 10 $1,000,080.00 3.49% 291872014 | 1770ase015 231 $183.56
510 Investments 62 $76,300 00,00 3.95% $1,462 53093
CBA Call ACcount 33, 170,080.00 2.70%
ST7,520,000.00
Investment Portfolio Balance
580,000,000

578,000,000

$76,000,000 - :
$74,000,000 -
$72,000,000 -
$70,000,000 - l B -
568,000,000 - '

gy g, S0y, Oy

q

A, lr
%1‘ %(‘.l‘ l‘”-JS %.15 M"vls ‘DI.JS %ls IU’L:S
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Appendix B - Ratings Definitions

Standard & Poor's Ratings Description

Standard & Poor's (5&P) is a professional organisation that provides analytical services. An SEP
rating is an opinion of the general credit worthiness of an obligor with respect to particular debt
security or other financial obligation — based on relevant risk factors.

Credit ratings are based, in varying degrees, on the following considerations:

= Likelihood of payment

# Mature and provisions of the obligation

# Protection afforded by, and relative position of, the obligation in the event of bankruptcy,
reorganisation or other laws affecting creditors’ rights

#  The issue rating definitions are expressed in terms of default risk,

S&P Short-Term Obligation Ratings are;

#  A-1: This is the highest short-term category used by 5&P. The obligor's capacity to meeat its
financial commitment on the obligation is strong. Within this category, certain obligations
are designated with a plus sign (+). This indicates that the obligor's capacity to meet its
financial commitment on these obligations is extremely strong.

# A-2: A short-term obligation rated A-2 is somewhat more susceptible to the adverse changes
in circumstances and economic conditions than obligations in higher rating categories.
However the obligor's capacity to meet its financial commitment on the obligation is
satisfactory.

+ A-3: A short-term obligation rated A-3 exhibits adequate protection parameters. However,
adverse economic conditions or changing circumstances are more likely to lead to a
weakened capacity of the obligor to meet its financial commitment on the obligation.

Camden Council: October 2014
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S&P Long-Term Obligations Ratings are:

# AAA: An obligation/obligor rated AA8 has the highest rating assigned by S&P. The obligor's

capacity to meet its financial commitment on the obligation is extremely strong.

AA: An obligation/obligor rated A& differs from the highest rated obligations only in small
degree, The obligor's capacity to meet its financial commitment on the obligations is very
strong,

A: An obligationfobligor rated A is somewhat more susceptible to the adverse effects of
changes in circumstances and economic conditions than obligations/obligors in higher rated
categories., However the obligor's capacity to meet its financial commitment on the
obligation is strong,

BBB: A short-term obligation rated BBE exhibits adequate protection parameters, However,
adverse economic conditions ar changing circumstances are more likely to lead to a
weakened capacity of the obligor to meet its financial commitment on the obligation.
Unrated: Financial Institutions do not necessarily require a credit rating from the various
ratings agencies such as Standard & Poor's and these institutions are classed as “Unrated”.
Most Credit Unions and Building societies fall into this category. These institutions
nonetheless must adhere to the capital maintenance requirements of the Australian
Prudential Regulatory Authority (APRA) in line with all authorised Deposit Taking Institutions
(Banks, Building societies and Credit Unions),

Plus {+) or Minus{-): The ratings from "AA" to "EEB” may be modified by the addition of a
plus or minus sign to show relative standing within the major rating categories

Fitch and Moody’s have similar classifications.

Carmnden Council: October 2014

Supporting Documents for the Ordinary Council Meeting held on 25 November 2014 - Page 141

ORD10

Attachment 1



Attachment 1

ORD10

Attachment 1

Appendix C - Recently Invested ADIs

Rural Bank

Historically, the Bank was formed as Elders Rural Bank and received its banking licence in 2000. In
August 2009, Elders Rural Bank Limited changed its name to Rural Bank Limited and, in December
2010, Rural Bank became a fully-owned subsidiary of the Bendigo and Adelaide Bank Group.

In December 2010, Bendigo and Adelaide Bank announced that it would increase its shareholding in
Rural Bank from 60% to 100% for 165m, or approximately 1.2 times book value. As such, Rural Bank
takes on its parent’s company’s long-term credit rating of A- by 58P,

Ower the years, the bank’s business model has expanded, but its core business has not changed.
They specialise in lending to the agricultural sector in rural and regional centres across the country.
Rural Bank's products and services are now available at more than 400 locations nationally,

Financiol Results

As at 30 June 2014, Rural Bank’s Tier 1 Capital Ratio stood at 11.70% and it's Total Capital Ratio at
13.26%, well above Basel Il minimum capital requirements,

At a group level, Bendigo-Adelaide Bank Ltd announced a statutory profit after tax of $191.6 million
for the & months ending 30 June 2014, an 6.0% decrease on the prior corresponding period. The
cash earnings result is 5196.4 million for the & months ending 30 June 2014, a 5.7% increase on the
priar corresponding period. Retail deposits stood at 544.84 billion (up from 542.65 billion in
December 2013), an increase of 5.05%.

Rabobank Australia

With over 110 years of history, the Rabobank Group is a leading provider of financial services around
the world and has a strong historical presence for the global food and agriculture industry.
Headquartered in Utrecht, the Netherlands, Rabobank is a cooperative bank with over AUDS926.4
billion in assets (€732 billion)*, approximately 10 million clients, more than 59,000 employess, and a
presence in 48 countries. Rabobank is one of the 30 largest financial institutions in the world based
on Tier 1 Capital.

Rabobank established an office in Australia in 1990 and acquired the Primary Industry Bank of
Awustralia (PIBA) operating in Australia and MNew Zealand in 1994, With headquarters in Sydney,
Rabobank has &1 branches throughout Australia and 32 branches in Mew Zealand. As at December
2011, the Group employed mare than 1,000 people in Australia and New Zealand, with more than
half based in regional locations.

'hzaco mparison, CBA has approximately ALDSTS0 billion in total assets and 45,000 employess
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Financiol Results

The latest Prudential Standards of Rabobank Australia Ltd as at 30 June 2014 is summarised as
follows:

# Cash and liquid assets were 5500.4m from $173.3m in Dec 2013
~ Tier one capital ratio of 10.17%, well in excess of Basel Il regulatory requirements
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