Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

,0ddO T 1uswyoeny

60T PIOT $qWad]) 03 ANy 12003y Quogy X5 WeiBoug Aang |12und) uspue)
wageoe JWEpng
aigim [ SFRE T F L Funan 2@ sasug asuodiay Sp.”-. Pl..a:..-s o”.“_--”.
FUE FUSWIANDII IDUCUIFUINW iy e e 0 -2
SUIG JE S TRem Saousy “spleyog “spsod apind
s paendl jdeoxe Sped paend o ) a2 30 siedas A pue USGINGSUCIAY
v &
URjg Wamaradu) 4eiis0 St o0 W. paqayd ) IIN0S PENUUE 1NPUC) PUR GURGUIRIY JSHUING 13305

155N QY V. 320D s

13430 pue SujoS.wo pue -_o.s....uE SVUBUILU(EW JURNOL IO KO0 T
SEN AN 32305 JO VOIIPUOT

STOT 9y p fFoxd Bunes voupeo)

URAA GT/TOT S
SQUYEAR 3G ||Iw TICp Mapy Pouad gl wnoidus Jo
U HOEEEARUN 1 FIFD M3 SEpaLIndar  auers 2 sAFs Sunes vonipaa
2G 03 apgeun §) Sl voEpuos

LRl WRWas03W|

JOE5Y YT IV IDUEDIIE Uy

STOT 2y paunursFosd Sues vopea)
DUND M SRR (R UpaD SERdIR) AL

UOINGSUCIIY
dooy o pue ...un..:“.”«‘! w !._Mn! t—:”“.“ ”M.“ e sxweva| el Syiedie)
¥ 'suoy | penan
SWTIT0IE BHaM 1M DU W PR o dwos s e nsun.“_nﬁ _..0-5
uneq seig Surdanems yeed s - Qg wedies oo .n«e. pe n.._s.xx
Unpear) ol protsaswn Sy sup) U paynston Ayap) Bugmdiey | PRIIGURD WeIBoR 16 %001
122k 0 pua 'Pousd gl Soad 1634 yiedyoog
3 woRaydwios Jog 39le vo weiSoly 10§ PaINbal USEIWED ON ~ VCHIY MY PR U o — RO [P ML AINFINESRYU| AN sy
‘JeM |EouRul STIPIOZ 1 W
e X
1y iy ._....w ”.Mﬂu.sv._...-_ HQEIEAE bq (11 E1ep map ‘Poised sl sa00un 10 uoanLsu0dRY PuE s
€T 1y e L.!:-. . Ul HGRIEARIN S| IR Mal SR PAIodal s ) SARYS FUnes Loqipua’y SpIRRY 01y SNOIATURD JO |RrOuIA) Wed poe sl 4
i R 20 03 IEUN 51 PRl LOEPUDD B O RO, UOD R0 1M PA%OLO) 31 UBIE
sjys <A d dyoog Suoge sp dhaa S
105 YOI § ASAD PIINPUOS JUC SUCHIEGY|
imak yo pus ‘paydwos
38 woaduand 04 Jelae uo weiloly wesloud shemaals pue yiedjeo PRy dena wiedond
$T02 $3qus23Q o Ay 102 Auny o3 Asenuer AUNSEAYY UTULOPSG 30y 5 0una) Aianoy

Suiquay pue siRedioo § ‘SHE0Y (€307 ;0 UCUIRU|RPY PUR UORINIISUD) p'h 3HAIIS 12307

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 201



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

(e]98

SaRINLS
110 FUnaan IUBUDIUITUE JTps Sng

SuieFosd SPoM 1w 90| Uy PaRINpeo?

Buyaqg -t ued s

FERSY MG I AIURDICION
CTOT 4y pawswiesfosd Sunes vompua)

$T02 439us03Q 03 Ay

20dd0

Ppasanuow Bureg e s asuodsay

pasinuew
pue pagaedsun saasens sng |1y

‘P aydesss
WesBosd S3usueguIew sushoy

107 auny o3 Asenuey

PIOT #qWad] 03 ANy 12003y Quogy x5 WweiBoug AISng |12und) uspue)

vhep Surgiom 01 Ul
possppe s puv almueg

PUNDUE JEIA ||E LB SIS NG YL
daay o) pue 1391 0 saedas A pue
SO L 00 ) SLOE Sk L) e LN pucn

poadydwc wesdod
FOURE UL PUA O SO0T

SNSRI UTRLALSY 3ay s ouna)

usgpnagsuay
PUT BIGRUMUIEWY REeYS g

Aianay

Suquay pue siedioo ; “SHEOY (€307 ;0 UCUIU|LHY PUS UORINIISUD) H'h IHAIIS 18307

T Juawyoeny

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 202



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

,0ddO T 1uswyoeny

19141 PIOT $quaey) 03 Anf 1aoday Quogy xS WeiBog Alangs [1:n0) USpWe)
slujooq o aggepeae punosd
-aniBeagfie] pue geqaszq =531 Suprey pounoo jo ypsas e s)
10 SIENIE MIU T PUE J3D0S 20399 SRU| GTL'S 51 VOSEIS
Jousiins “Bey 20 jiegseu ‘appe Ja1uM BY3Y 0] [IBQIOD) LONG)
AP0 O SO W Ut 160 pur ((eqaa 01 20 'S0V Sadia s e S
o syardnn et jo Squne (E0) ¢ [ S0 @ §o s1ods Ay @ passalnyio paupuegy|| “SpRgRE o ijjoq iteIag; < oo sapae v sqwd|anind iosd 3501
POy ST/HTOZ UOSES SSMILING 344§ wr aued)oa nd saquing |e30 )|
thmo—.”u% ?... o0q 26 saunf o3 Aawnuey
P #oaquinis 1 urgo0q j0 sequany) K01
SEOZ U160 W 43938 Yos e/ ¥8 . 154 G (1w daion c!ﬂh.mlnoolm . paroadul 20 pauIEs Aaaang Soqa LS Ajuniiuay A b
S ) eaepdn Josu sy ‘ ’ ) ¢ a - SEUNGD I payses s A oy)

S dey wepdn e ey |

102
102 dun(
SR ..u..ﬂ.ﬂo BROHIRD o Auenuey ey sinseay 103e2pul

SRAIIG UOGEMDAY 11§ AL |90

4003)pu) ss830ns woubold Alenyeq uo podey

“WIB4 UMD | 343 PUB 424 UORB2ID3Y UBUIS3NDI “jIe) 3y1g XWE ‘Sunoo
‘seJ3u@) Juenby BPN|OUI SBIY|IDE) SUCKERISRY 'UBPLUEY JO SIONSIA PUE SIUAPIS) 10§ SANI|I78) UOIIEAIIa JOORING PUE JOOPUI anpe pafeuew |am apuesd 0} SWie 201A8s SIY)

£5DUIII0F PUD SIINIIS UOKDILIDY 51 JOYM
$GRY190] pup 53J]AI35 UORD3II3Y — I°S FHAI3S |0I0]

‘a|doad jo dnosd senoied e UM paouauadxa SPaau O JUBW|L|N) PUE JUSLIUAILCD ‘UOIDESHES JO 21.)S ay) saquasap Suag)am Ajunwwe)

"BIURISWINDID 40 AJ)|Iqe ‘Punc.Byaeq jo ssappiedal 9jwoucos pue |BRoS 11og Ayunwweo
e ujyam saunyuoddo jo Aa|ea 3y) ss3d0e 0) 3|qe 3ue 3|jdoad ||e Jey) sueaw $s300e pue AJnb3 ‘souewanod djjei0owWap pue ‘ssaode pue Aynba ‘diysiaumo pue uonedpiped
‘Ayunwwod 2yl updm woddns pue syJoadau ‘uopdauuod Ag pasjsaydeleyd Ajlensn §) syl "Suiaq)E@m o SERA3| YdiY yim AJUNWWEoD B 01 pea| 1By} SIUBWSY2 ||B 3Je asay)

‘USISPLYOD PUR (B3R [R1205 PING OF 2UNSIH| PUR LONESIISI
pue ‘uon2uisoul pue Sujuses| ySnoaa JUBWYLUS ‘YIeay AJunwwod pue s3A1say) Auljeay ‘A1ages AJunwwoo ‘3NNd PUB SUE S3A|0AU| AJUNWILIOD P31I3UU0D PUB P3LI|IUS UY

¢Ayunwwo) papauuo) pup paysaug uo st JoYM

Ayunwwo) pajrauuo) pup paysriuz — § uorailg Aay

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 203



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

(491

TMEARY J0pUN) JgENPU}

BIean asuem s Sunssyer
JESA UL T ey ¥y I3 woly
5L UY THI'GT 3 pTOT
Iaquassag o) ANy posed aq
0} |0Og [0S LIPWE) 1)
SRIURPUIILE X 0D (0] L

PANESUAd s FRISdew)
Jaunem aq Suypayas ead

UL 30 )R Sy gL o) asea
UESHYM L0 'GIT 4w pTOZ
13qUs0a ) AN powad )
10§ 13U JUNGI) ULEIYIRY 1
FUTPAUILLE K| RI) (€100 S L

MLy Japu) seeepu)

4

Arpung wa yewwR voy
ou pue Buptnesy JO |90 osuala
59 53005 UCS S JSMns

PR SE3 em Cuchesan
PGS ¥ AR BI] LOS ASS LNy

g Uy apogear spuncsS gl o

JUIWNLOY

vioz
1quiasaq
o g

ek ey ponad auses syl woy
FECLOU| UL D PHYM BRE' LT

40 (RO} B SR Sung 0 Aenuer
0 poviad syl 10g ood uspsiry
1P FJUTPUINE (00 I

ead yse|

POUAE AWES 3] WOl FReAIAP
WS = 51 Y2gw 'SOE°E9T 25
auny o) Aenuey 30 pouad 4y
10§ 1UID JNBTT LEBUY 1Y
W sasurpuae sapdwed wyo )

“Arpuns uo spuncil

£ PUR R0 Flus |1 18D
POPADU qeiiean woeds jo
EETI L VORI NN KT TN
QS PTIOT I U) A e
SPUNCUS AQRPEAR S 10

HIOM LD N0 )

pur aedes og enp Jeas 513

Waewe)

aSesn pod Sujwaums

PIOT #qWad] 03 ANy 12003y Quogy x5 WweiBoug AISng |12und) uspue)

SIMAIIS UOREIIAY 11§ INAIS (8307

20dd0

T Juawyoeny

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 204



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

£0dd0

ETT

spunoSsuods o) suawsSeueyy o ey
DU M) 0 TRUNI0 oRE H MAAL Y

‘wreds anod

20uEING modmdiyngg pur vopsusxe
AU RIS Usu I TADd AR s0)
P oo avey ulsap por Sujuee g

Aepanyes

PuE Azpyi w0 47y 50 Aouednne

ue pue ‘Aepsany | 03 Aepang woy
9L 0 Lurdnao uw sew sy §102
Jaquisoag o A g0 pouad Jus 1oy

T Juswyoeny

S0eds USA0 JO I5N LIRS |EUCSISY
104 S3 gRpIT PAEIP SOy Jaun03

SHUIT) MAU JO BOLINTITHOD
pur Srap Tauund aining o) uocgead
HENROS ¢ SIPA0 SE pIano)

§ L) ue . o 21 L)
1eys ASarens v Afens penodspods
) paadopr juenas ‘Tz Aremagey iy

Kgqraese wdgr 09 WL U0 paseq
AT voudde vem Lepramy)) o) Awpuoyy
20y Munlos 30 sy pousd uyy sy

pasn
S0Y |10] O VORINPSS Lo Supeduy

{2aMPLL 03 UOIPPE 9 SpUIY,
4 10§ Aouednno jo s2undy spmoid
o aprgesad MOl 81T FPRIERIM UG
SHELAINOY O UCRINPO UL g S

I
(Earshd pue 22ua4ap 415 Souep

se yns sdno@ fayie peosiyd jo
FRqUInT e s asEin pae scnoaB et
10 2aqUIT D) U] UOKINP & Ive 31y
Jeniag Apor) APUnIWoD oSy

4 us saSueyd may wasam 1ag)

102 29qw330 03 At

0 POsE) SaMNIE |00y
1oy e pue 220499 0y Buoog mnlal y

o

WOL AGPPEAR SLWOCE 7 ) Furgews
panedas 209m AJeagn Y3 U) sweos
Ao s Seppp suoapseg Iyl

“wsn jo Appgeiese uo Burzedus Anuep

10 pus jrun pegspduaas 10U wisw
SapeBAn gep) ARUnUILIo ) Uy

707 auny 03 Asenuer

padojanp
32104 pue sueyd Jo Jaquany

samn jo
Jeguinwe poe sauel Auednag

NTEIW UTRLOUSS

PIOT $qWad]) 03 ANy 12003y Quogy X5 WeiBoug Aang |12und) uspue)

SSqaoe; pue
A00E USC0 N JO FEN PUS JOIBMEAIP AL AP
o p i ujod o Hopanag

250 Apenuiuss o JussiaBeees
PUE DOBINOIE AL O |80 JO UOLEUPRD 0

F104 SOURD)

Bujuueg Ly pue voneaosy

130|134 UCnEAIRY JO Jamaleuey

SO{MINES PUR SIHAIOS UCHEIIN T'S BHAINS 1830

san oYy wouboid Asenyeq uo puodey

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 205



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

1418

w03 jo Judalisoew Supaio gn
BULS | UIPWED ANCS PUE UCIENOSY

RUDDY TINA3IO UIPWED 3 OFT
pue 3404 pesodoad as ey weyyas jo
AN JURAR] RS Y10 1y T SPug ey

SR PHNPIS

H0GS j0 AWap eIy 1SS nos
POpUXIE puE 5330 Juawdoianap
andes) AgRng i sTegaau Apaent
WA I P SFunee A juogy

PRGAILICD PO |R)IUE U Py
ISUUCY VORI JO L0504 May

ed sy yied
U0 oy e wos woy siesep Yrig

“adisay
EMLG V8 IpE PaLapaud 4O uokdope
Buwopo) paseIuwen sussap e

sanqoe bag pue Juxd jeuogippe
10 uomsoid o apin8 ol assay
ALY UO PROUALIG) JA0w RIS

'qnH 530005 ueyey
0y PRI UBISAp payIelay)

$T0Z 32quina30 a3 Ay

=anp
PIzERICT 0o Loddng Ajunuauios

0d U AN 10 SILIWAND s dus
JO Juaaldoanan 20 JuRiE Suipieia
S LT[R0 Y plaY sSUnIN

ays sgerud
£ U0 pajEpowIoe gnis 3anboss

‘ponsad sy
10 PAunbaI JUSLIWOD O — VOGN M

‘pousd sy
10§ Pambas USRI O = UKENY Mo

wayEpepun
Ay ol Juoggno Ssodandyg|nw
€ JO Juswdo|aap s0dndg|nw
10 JuSdo@AIp 30§ spsigeee 3315

‘polyuos
YIRS Wepy 18 s Jog ud100) 3404

PP
uepins iy gy 1005 uegauen

1102 Juny 03 Asenuer

sHuRIIW JO SSGUnN

FERAOUI FIOPYIOAN

USHELISPUN Lo Eynsuo)

ponajdusos
Sie suryd ansea 38

Unseay DUTRLIOPIG

PIOT #qWad] 03 ANy 12003y Quogy x5 WweiBoug AISng |12und) uspue)

SWONIIP AN PUR

SPAIU U0 EGPAN) pUe aBUREIID UOIRRLIGE J0)
suinuny spaosd 03 431 POF YU VPR waugaed
pur sdnosd som wim sBageows Frwuojus pue (Puog

HupuuTy) LONEININY AR O SHOUN0ERL [RUOLPEY

AUt YD, §ied UEI() PUE Leuuy JUNOYY W
£28yd 31235 30 UNKIP FYL 10J UOHRHNSUOD IV

SenaToddo JER asilurEew pue usEoge
IPINS "SI0 20) spUTWRP SuBEOU)

MNCsal o) LIIP PSP S0 08 (RUOSRIN
SIBUNGT) i) S| Jags SN O Jumudepanag

2104 5 PuUnD)

Buuumg Kijipreg pur vogesosy

SOURIES PUR SEHAIIS UOREAINY (T'S BHAIS 1E30]

20dd0

T Juawyoeny

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 206



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

£0dd0

STT

Aoe)

S 0 Aianafen o) DUl ) dujuisap
a3 Ag0ey S1Y3 JO K500 jruonesade

ut Sunapisuoo aq asje M pue yieg
VR 3= 200 aunsis pasodosd sy

1# papacad ag o) e ey aepdoldde
SO Sl MatAR Of JURY N0}

aunsisy 15 eoads @ paliefue sey uno)

4 ason

a1n uy pelefug sem Juegmsuc) ulisag
¥ PLOZ 8GOE0 W1 2 NS 3w

10 Auaustalasap 1o 1AEpOG pur Spom
40 9d0O% HYL PO FIUNCT A3)j0R)
U0 Sy 30 uopEway oo Bupwogoy

VEOT 9quiaiag

o1 N[ woly 366’ JO e & sey penbs
WM PUE WS O wred] “san|may
OIS “sugoisy pnby surfad Asy
Y UIAJUPPURIP ALY j00yY LSPIWR] Ty

YTOZ 3quanag o

ANf Wy EF9°ITT §0 19100 © U) PN
panbs wims pen 34 [eoys ‘qnid
YO UIME G) L) SpapUL g
VOMNA ey 3y e swealiond day

G U] SIOSEPUINIE JO ISIQUINU |EI0) AN )

$102 32quia230 a3 Ay

T Juswyoeny

SRR FERI I MIU U S0 R

5043 JO woRINGSe0d JupoRUD

7 PUT SO M J0 uEsop

pun Pussungd eugs iog spueumambeg s
P Irep sptacad OF MNULIUED pIunas

ead

|BDuRUY X g (0 S1enb 15 Iy W

|puma?) 03 papinoad 35 M suofdo pue
Ao Fauwas o1 5

WS oo |(1m Adgror) el e

IRYM O3 S UM UM suceqodau

Q) SNp PPy 34 03 HGE USSq 10U STy

VW 2 Z 39| 10y sy Iom jo adoms gy

'S6C'9 §0 |0 € 2y penbs

LUMWS PUE WS 03 WIed] Sainiy
(013G s aqomy enby s o Ay
S U SURPUIRR 3 |00 USPWES Ty

ZPTSTT 40 /0100 © U) pagpres

pesbs usMs pue 3¢ J00435 'GnpD
HITOH] RS O T SPN[3UE YR
VI, Uiy gy b ssaeifoud Aay

S Ul SAOUCPUILLE JO ISQUING [E303 Iy

110z aung o3 Asenuer

@njes GORRGILCD $53 ML
N=qes pue ssweyswn paasde
I SjUAeanBias S aounoy

ap papuoid s ey

Pavemy
ufsaq z 38ms N

Nuepuapy

Unteay DUTELIOPIG

PIOT $qWad]) 03 ANy 12003y Quogy X5 WeiBoug Aang |12und) uspue)

siumaannbas s gounc

Apspes $8y Burucyg Lewngop sepun

20 PUIY UL SHIOM, P SIICORMA) AQ Pasaian Tt
svadoad payepai (U AR Aenke TRy i

WELA) SIEAY URIUY 1
e wandoEanag 7 2905 10) wiom afisap asaanien

AR oo 0 Sy 0 sweeafiodd Jo Siues 0
optrosd iy sjood Suji v sy aBeeru Janguoy

2104 5 PUnD)

Sal]13e] (RUCH L9y JEenby

SHPDEL PUE SEHAINS ORI (1S #MES 10T

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 207



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

1T

O JO IO SUL 1M DA

Coparaf: O SALILAL0D M i

@ Aq PSS LSeq sry
-G0S | W JONVSWERY BURLAal y

QAR ag w Apyaaw Huol SR
FMNPAUC Y= YL SN SYL DT
1200 -AN] WY Wit UMO) 4
U0 PANOOG S50m SAED JUBAS E¥ JO JRI0)

pojsad Sugiodas

AU I3 W PRI 3G || Apngs
Wyl pagacten 313 ARaIs eus egvisepun
0F paRefiug LG ViYy JUEYNIUCD |y

el y102
Y3 20y VSN ZOT J0 1100 i 1G]
= AIN[ WO PagoOg FEam Spuass derd
Pue AQIUNLWE URSINDS £§ 40 |01

Mo Pafoly

$T0Z 32quina30 a3 Ay

20dd0

HI0m 0} pRUICadE SEM (OSI0) 1930
Joddng FSTPAILIOY AFJUnusdIo’ Jyy

"AUNY O AJPTIIRY WKLY WUy WWo)
S 01 P0G SARP IUINS 6T §0 (110

‘pousd sl
10§ PRambies JUSSILIG) Op — UGy Moy

spunosl g3 Tursn suny o) Aenuep
01| PaRooq sSSP JUaNa GLT 1O |K0L

panosax

1 Epom o Jo Rues pur pasgenyg s
SCMYYE gy A00 SOUALIICD O) PRIA
S1uSsan DTV 18 sy o Sdoxs o)
uLNIP 03 Ayne) W04 pascdosd g
10 popirasd 35 g SaI|e] PUD SE3AIE
PIYM JBPIUGT af 804 YiM Suonaniup
A LSS S0y POUNOY) P duwod

Lo Sy Apas SPaaU Lo BRI Iy

102 auny 03 Asenuer

VORRIONIRS JSIFUNI0 N,

quUrI
pus sweiiond 1k 20U puSIYy

PIOT #qWad] 03 ANy 12003y Quogy x5 WweiBoug AISng |12und) uspue)

uapien
APUNUSRIG) SAPg UM UAEEIE) () O LA doEaasg

\ 2 w J
ViA) LLIRJ WMD) LaPWR) S) LiRuew pue Seuryy

ped

s ny
i 2 Apms UEsI0k e ULRIUE NG 18 APIUS SPUBIaM B Ianpuc)
Spuna ) Jessiieueyy A ) ) qiRd
1O JAQUINY PUT IUTPUITY 3 B Y weuew pue afeuey
s2fpng pue ssweswn S0l du)

paadie uiyav 23(dwod SEo M

Unseay DUTRLIOPIG

JupyIng Ead 03 JUS0 Ja| LUy 1y

2|0y 5 0uUna)

Ulie] MO ) UIpILE)

g Ursanhy meuaiuaxg

Sa113%4 (PUORFAI o Ifsenby

Najagy

SHUADES PUR SEHAIIS UOREAIIN ('S B3NS 1E30]

T Juawyoeny

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 208



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

£0dd0

LIT

e ) JO IS WSORNIE 30

PALSRAD ) RIOMARL M A | N
€ pue |apow JussiaBede [eourIy pue
el PSuons P o JRLsIge s
g e GTO7 Hupuadd Sy w0y sanuscnud
raloud Guigsyg pue s3u 1y
Suimapes tr pasiye sagL Joquindas

W 055 943 Ag pIiesgor) 33 wewo)
S A dyang sem Soysyom ol y

ULEL D) 10} SHIINNO PANEI Iy
AADIPIE O WY SN S) 3O VOIS
€ 5] 5130 5,390 -G0S e 0T

$102 32quia230 a3 Ay

T Juswyoeny

PIOT $qWad]) 03 ANy 12003y Quogy X5 WeiBoug Aang |12und) uspue)

uiryg
SSCAOU| FI0EYICA UG | UIPLE) Put ity uesandy [fuLgLag
JO UORIAAC nf) SRRURLS O] SEUN0SAE [FUCHIPRY

e e Bupgom
P PROUBUSIL) SRy 8240 LIodderg
wue4 Um0y UIpWE)

SIRS(IETS pUe LogEwLoR Bugiodas

1102 aung 03 Asenuep aunsealy DUTELIOPI 20y 5 g9uN) Aapay

SOUADES PUR SEHAIIS UOREAIIN (T'S SIS 1E30]

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 209



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

194

oy sdnedfi gf o papieme saaw
U oucuuoysad |eagno Syy
SANOIE Apunwod

pue syualie peuossajoid

Sy praa) enues s Bupsun
SOPTGY SOURE G| Y siead

Sy ¥ERd U W IR0 Aue g
Je34 SpyL suonanpo.d Jead Jo pus
QI0U DALY SEY DA IND ML

Aol pes
Sdedua 03 SYIPRII PUL LINALIE
‘sime jo) Ayunnoddo Sepaoid
"IDUIBNOR U (A0 RI0N

1104 ety sl urpien &

Ferfinny - ueULY )
10U JPANS3 | woo)y ssefio
Tt Juapms |30y poyoddng

Siupdoed
MU IR OF pUE A|xDa
1390 01 53NNV doasd yeog

LI |P0) Of VAo
M Suspial pue spanpold
1195 03 saunoddo e
SULTAIC Je30| PIPOX 20UID
ABUTIIWDT) U PUT SO}
ARG URIC) JE SRR Uy sy

STOT U1 M 25005 UoIesnes ‘
U3 04 a3epdn 36U Sy
vioz
UIwwWo) J3qWang
oy Ajne

“wisagunion
Fungigew pus LodoAsp
|eunes pruonowasd

pue soufisap Seueueue
SEFIOT MEMEPOY U) Yanod
105y g0 ucHnpul - svol Jog
SSoUEP E20) Fugpond

SILRND IR AJRN IO jO
afurs = pue sdoyspom Aupoy
100813 DONIGREE dnoull Ly
INGIEIeY “wangegss Asjen
Y AUk UapWw “p0uca

U9 UEIRE] ST 3A USpaur)
a1 Bupnper S0 3D
Uapure) unium paBes siusno
PN Seunwwas Jir
A0 BIURY WAL Uapee)

2] SIS el g sl
[N Ajuriiuoa

FLOC 24§ 40) panas Fuipun
.3‘;

Sugasw dno syensog
FIUI) FAL) UIpIE]) pue
VERIEN 3E F10N 1PN UESTLY
PAPLIIE e AA

“RUIUID ALY 0 LSS 230408

sz
W30 ||)W 24005 LIRS
1L 10§ SpeRan XU ay)

WaInnue)

PIOT #qWad] 03 ANy 12003y Quogy x5 WweiBoug AISng |12und) uspue)

ek SME Popuroid a1 Shuans e Al
. | (RN AJUMLLCO JO Jaqueny Ul Bmjedinged w0 saqanodic 2104y
fuwueys pue wowdaaaq
. par0sdI 20 PIULEIE B A3eang sonoeyses Ayunuwon |RINKTD) PUT ATUNMILIOT U 50y
TROUNGT UM PaYySIIES 8 Amamiiien) o)
PI0Z ung
a1 Asenuef ey Hnsengy doyrpuy

Bujuueg pue W wdoana g Jemyn pue AJURWUI0] (275 INAIIS (€30

20dd0

£40)021pu] s5229n5 wosboig Asanyaq uo poday
UBPLUED U AYAIIDE [INYND PUE AUNWWCD Loddns PUE 31enLUIIS OF SWIe 0|AIaS SIY)
¢Bupuupyg puo juawdojaaag joinyn) puo Ajunwwo) s JoYMm

Bujuup|d pup Juawdojanag [04n3in) pup AYUNWwWo) — 'S a2jnias (0207

T Juawyoeny

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 210



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

£0dd0

61T

1oy Ang prvonewgu) Supnp o4

uapuie) 1e Aued 100g 100 e

- g Ao g

“fuy Supng pegowsad suein

suoh eseefio

(=30 @ degsiunied W) SI01US

20| SHOIS AN UOIPILIOGY] J5 SIS

nap — papoddns

YUrg SRy Laauag

1) - suofrsuTYio

12300 M s sauired Uy

PApIROI Sy R, SEaTD

My

— IR UMO | UADUST PUE TS

WOT UE 3USAS 199, JOAIVN
(samqueosgres o Ino .

R Ty (T E T (T

U1 LTS) S4RQUOTENG MaU 2p S

MU ST IS L0 D95 Ty LI

1 8o ‘s 76901 POud 511

A siysen e £EgyL pesa TR

LT AU

S peag

JuaBuo|io uapwe) ‘uruuy

Wy e Anug joog pur duie) 1008

WENOA ‘OSN3 38 VI Ieoq

AR S sec aay fuegpey

o sdoys o Ly (PuBiuogy

‘urgRaey s3ae v

Aepsany) Suipngal “sanuuos

wisSoad yaeanng wines

M) sapu) eyeepu)
TATAEDN BUjE MW JUDRIANY SIS
w2 Aoluz o adoed
2T Fugseine poudd dig Ui
Py 5043 4O WS ISy Y3
SNUBA B4 UM TUSAS aTim s
vz
ey Jquang
o Ang

T Juswyoeny

JRAQ eIy
1® Ay up3uara Aeg Angg

SPIEMY USROS ||
WU LS SR PAeUI o
uaag sey wesSosd 5 pund)
‘WO A Ssnoe sansnoe

ST - puchy y3a74 1Ano)

wreg haBieg
10 ARpY U LAY SI01LaS

]
TOU0D ~ YT {IIN 510095

DIEUDD WD AT IR UMD
Ay s usuion prucH B

Wwawwe)

PIOT $qWad]) 03 ANy 12003y Quogy X5 WeiBoug Aang |12und) uspue)

Jead yoes dnoB

. 1081 10d sapypre 198im 1og swesBoxd jo .“sawh 04 Bunages uEd?ha““”cﬂ.o_wﬂ:uaﬂ
210 wnwiew
PIOZ sunp Jo3€0U)
o Asenuey valsey AR

Sujuuerg pue JWIwdo]ana g (RGN pUR AUNU0) 177§ XIS (8307

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 211



Attachment 1

Six Month Delivery Program Progress Report - July to December 2014

ORDO7

Attachment 1

July to
January t Comment December Comment
Hia
People with Disabilities = Dec.
lindicater Under Reiew
120

Jane F0i4

Target

Indicarter

E
¥
E
[
k-
o
-
|
=
E
]
-3
2
¥
]
o
5
- |
o
=
-
£
=
=)
a
E
2
&
7
!
]
e
B

Camden Coancil Delivery Frogram S Monts Aeport July to December 2014

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 212



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

£0dd0

1741

‘dnoss Supgns

s T
"draan Queprin) (Fufliogy ‘lousa) Yo,
134635 oUncy) A paelpoe; winosd Acsnpe p

SOIAMIE STRGSYD JuSasaduly
o povsaddos smwsns SSE oues

T Juswyoeny

‘dnom Sulpran, vapnosuepuie) 'dnore
A D MY CT SR LW S50y
oI SIARISaY (PUBLOGY PN ENOK
405 DU A pasesl oy sdnosE Asosipe §

sYunaaw
DAY WD) SIS POPUILIE SYI0N

SRULARIE BATLIICD M D0 UOIL BRI

POF Maung "y
v:-cbuo.thtb&tnai:.ix

Ay Rupgeopy, wam pppuspeir)

HIONIII AQ MBI WSS N N3Ny
InGuEIE R ‘swesng Y] amian Augeng
SILAEIRYY HAOMI LANOA INEIEIEYY
Bupuueyd s A0 s Asranely

d o0 Sy VA pagane sapiom

-

vy oy

‘dnoig o (rufuugy Ay 2]
Umayaqduee) Azuaieiay A Iwey pue
FINHD ASH S31[11@ ) p2apuag@ sTunaaw Jago

RN IEIH (£I0] expagy sBuaou
1EU0ED3 VSN |E3mynag Ny Supioddng

U AL RN
RALUET AR PLE R LRy R IEN PRy
@ SOUIN § pSqegoey Aoualiesu) Epwe)

Y102 49203 03 Ay

L 1 03 SRapEanno JuL g
YHEOH SIS AJJUNWILIOD S0 PUE [I2EN0)
O POUI] SUONESIEID L aPNIus S8e0 N0

‘(¢ suny ) uomwpsowy

s52.00:4 LnTucda) ‘(g (ldy) uogasey

POUS 3,UD ‘(£ G94) BoMEROTY 580N
Aapnod @ - sewin £ pay Asuelivaeng vspuae

Y102 Juny o Asenuey

PIOT $qWad]) 03 ANy 12003y Quogy X5 WeiBoug Aang |12und) uspue)

=500
$,[PUNO) OYU) 331G UDR PR}
Pue Sansst paag A eadosode o)

parsoddns 9

pue W Jagod pue (2]
N0 pe samILIO) R TLIEL CERNS EITENEIN ERAIE
0] SANQID) AI0HAPY DUE S0 | W0
TswaReu fyy 1200005 pUP AeORY
[USPeRI 0] sapunioddo
PO SS0MUES SA0XIW) Jeg) SOSUOHRE)
papoddns Pl | oM PLe Lo LN Led Poos
S5I0MIIU pur sapuRSelay FUINSUS 0 SON0.E PuE S0MIIS |EI0]
UIIMIIG S 0MIe pue Soualinioguy
S poddng pue dopaner

JUNSEAN DULULIOUIY oy s unc)

sdnos)
PuR i asag (€3] Joj Poddng

Bujuwegg pue JUIwd oG [=INYND PUE AU UMY 7' 0JAES €3]

$2)IAI2Y wouboig Asanyaq uo Jioday

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 213



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

(449

[sg9am ¢7 x ‘soam sad Op1 = stapoM

7 xhep aad ) pousd s Supnp sawm 09f'F
e oSeiane vo pews 10/ par 3oyt A ‘sErpom
LG PapOXE R 1811 P LOORULIGHLY

REET TS
1£207 303() YBNOIGY IR SI01USS 20) paypddy

SN U Sarsey aunsg Wag
MEeayl e R 1o xd gy ) peyddy

spooqnonqufiou dofanep o SUDNE0|
adupi g ey AuaBeasiu) epuiey

spooqinaquiiieu dojasap
0] SUCHIEIO) JURIHID Ul PRY IR URsiay

UOHIELIIOZ YUM
paamasal dnodd uapieg Ayumowod AsapE

wapuie) oy Meusesaxide
Juy wesBoad sanoqyliesy Apued § Puoeanay

samygsuodsal pue

Surarodas 33y umuo ayepspun ‘sSuswaImbal
SHA AIUSE 03 SOULIIWOT) wiey

WWOp PR 70 S QI Tucpiom usag sey
340 HOUING FANIILRI0) A o) i |

VI0Z quimaq oy Ay

wEFOL Mol pur Aupigedey
ANOuRTROU| Jaung e DU Mg O @30
WOy PauIRgo JuesS = J00IVH (00TS

sueyd o
BP0 10losg 20| pasesoc o) SNy

SPay

gy pae uolidday ey voruiny
TH SURLING AR ik Sujadg pnos
wRpwe) [apepu) sease Ajuopd payiuspy

A Apunion
® 0] MpIap[] Yirg V1A IAY 1 pury
$0 36 10y jeaosdde Suieme dnodll agsepg

ARy U 10 Py e woalosd Aog anogy tiay

“possad
WAYL 0 Paaeidis JussLLIoD G — Ut May

PIOZ sunf @) Rawnuey

2

PIOT #qWad] 03 ANy 12003y Quogy x5 WweiBoug AISng |12und) uspue)

SII|AA0E (AT pue

10y pagcde sjuess Jo IYEIPUN OF SSPI0 U) Spuny
IR JURAM L SPas AN |y
wesloug pue wrafosd
[ Agaan sty SR R AN LGS (30| pEnd pue Spasu
PAGIIUOR 3001 Jeny) padajanap ’ woppe ey swesBod
sweifowd pue sp3foig pur 5o SSeuew pur dojasg
Sassalox
[N B4} PG POl e
pensoddns P sy pawy Apgeudosdide og
sinod pue saapIwon pur Furgdwod Axed pur snpe RSy
WORRIIO INIAD Sy N
a1 wein0ug Aosaa g pUe SEaLe)
wawaievepy 1odidnsg pur 3qeyee §
euntwaly auruwsopey ooy Lpuned Ky

Jujuuergd pue R o@RNIQ |RINIIND PUR AJUALALIOD TG JAMFS |83

20dd0

T Juawyoeny

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 214



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

£0dd0

ETT

“aquanag pratasaid sanbodgy

Barpury icy
PUDUILLIONA g Pk Pania e suceadde 4 ¢

Uy EIpun Suiuels pue Jejduy
0 pdojarap jesodoxd asiad |epos

PP ANjod Sy Jnd

PIuawHN W) pue paje@y) Aod A0

Bauuels voIeSI Iy
pue Supuueyg yBorens 0] pepsaosd SIISRES

.90 P 90 poaosd sjusilug

1004
Kawnuwy sop 1 ioday ruty weasfosd wom

PUAIGOREM AR TP ued (RNl

V102 a0quiag oy Ay

T Juswyoeny

‘spogesiuein
ST 10 SWEmusdas A papuane ‘Aseaqgn
AT S0 PG S10M SUDISENS GO T

PISIBAPE UIIq
SEY SIUEIS) || Ews Aunuwiwo) o Buado Ay

\deu02 (red 0l P30 5
Sumurd InInD Asmwwso AGjusug 0o

STV EESTT LY
YL JO Maa a3 pajaedod eno

“SpSe JUI Oy $301U95 PUE SI01035 Su)pIeEas
Fuwuryg HEIjess 03 papod Dsels

REIHTE
WUED PG S SR [ORUGD) 1 O aNag Mal
ue Huuueyg ¥Eaens o) pepracid Quakslo)y

PALEIP e Sy 2IOL - FIOL Ve W0
e AJan) (RS0 ISy UDNOAKT ML)

AUAEIIO AR AN Ui eIng|nD

PIOZ sumf @y Rawnuey

PIOT $qWad]) 03 ANy 12003y Quogy X5 WeiBoug Aang |12und) uspue)

wesBoig 0uesEsy jepuruy

pas2 SN0 JO g 1) s EInaag spEng
PUR SUORISIUERIO ALy ddng
Aty
PIAORNIP PUE PogQUIEY S O SPIU DY IFM0 0 5 dORNIP
SAUNDEDI P RNIAPUN pae { swdinba pos ‘ssqyoe) 93]

pamains) ApenBas e vorog

e
paasle u paprad SUILIWD)

FYSYIN 3 JOUNC) B0
FHEPRAR PUE JUSLND D sdeo
JARIE) ARy DO UK PULIO|

Jo0d
Ul sue surd 2831005 JUTASRY

antealy auTLLopeg

SENGSAL 1N pasinsepun Ajjap|

aved ansnpu Fud pue
1e30) e Buippog o3
uy Aagod gounos manar pur asedalg

saged
[PUE %S PUR PIUND) 10 SPUAILINDON

1 oo o g
|E08 UD JUANEIIND Pl sagiueg
39430 03 9ppe Supuunyd EE0S IPNOLY

SUEnD)00 Pur DUNG) O AAMSp F0umas
Pue Sumaied a1 w0yl oL Spasy

PUT SINES SPUR AYUOWILOD 2amEry
PUS JULLND U3U) eI Jyeiiapul)

sdnoul yeiin
0] SH0IUNIOALG PUR SHNSSI Ay SSadppe
o swuend yonoe pue dGagens dojnag

oy s unc)

saamnosay

Aoesonpy pue Buuueis

sy

Jujuuerg pue R S@NIQ |RINIIND PUR AJUALLALIOD ST°C FAME |10

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 215



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

¥zt

Ijeusyre oF ey wfpm
YIGA pue [Rasag sellay uepeaey S
SHapng 2400 WOL PIPUNG S0 RN

TEIIIOID YRR AU L0 IOM dOaAa0
03 33P0 U WoneRosse A0Sy B30 pue Asig)|
"SYDPIEIL ) U] OF ST L) B30y PSSy

QU] e pindny
= POtiad S1ya Ul 300N Ay Sy Uy

MEIT DUR 120U O) SHUGLGD JIOWIMU § TN

“rompe aliplg
Apues o vy pafielua Apusiuna e (e

(2w 15y) 5107
Aenagas pry aq o) up wealoly asuegsissy
[E0URUL ATUNWIRIGS JO [HNO) PUTI9S

VI0Z quimaq oy Ay

ey
A DITINT ALY UDPAITD) 18 PYOY SUBAS TAON

2ROIR

Ul Meaaual sapiegy (Taon o)
128png Qo) RSy suanAyy uejEeey B3
R38png (07420 W0 PIpUR SIDE I
Hoarg qanop Fuuag jed iy ul doyspiopn

dnou yeliog soeg nogy

SNy put aey
~ POy SIg) UL 32N PRI 1 ey wesay

W A IO B |y

‘Jrampe dlpug Aputs g
U patiefus 5q o) S35l |eacy Jof Suuueg

eUr ORI
uj 1sameseyd uo saenpesiiapun suay jensin

wedoy sovessy
(Ut Ajunwwod sy paadope nafpng

PIOZ sunf @) Rawnuey

paliens fuany

paanas Supeny

paninoad S)UN0AA0

pageese
SUNOUE JO sGaInU patres sy

wntealy SuTLIopeg

PIOT #qWad] 03 ANy 12003y Quogy x5 WweiBoug AISng |12und) uspue)

AININUAKIN S e
AFeiua 03 sacusussa)iad pus sweiliosd
SRR O AJANED Ak} 104 HUIpang NG

wawdopaag reinynd

S 0] Yoummieddo

|e30y de@nap ‘sisfue |e30) pue sdnoid
SUR e gl pUR IRy CSaDe
Py Ue SR eSon o) A

A1 ) samnoddo spemoig

s|enpApUl pus sdnoud
Oy g ene Jaoddes g soray akaou)

oy sunc) sy

20dd0

T Juawyoeny

Jujuuergd pue R o@RNIQ |RINIIND PUR AJUALALIOD TG JAMFS |83

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 216



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

£0dd0

STt

“Juad mou

T Juswyoeny

ANUIOD Suaiap CRisap 2fUa)

W0 peddeul pur payLRp 99 03
Spernid 0 saunpoddy 'siadoysaap
01 U WENPU) Agod Y HgNd HBI0

“SSuRwWo
LIy HEING 0] §erg arag) o paedian ing

V102 20qwimaq a3 Apf

o ) PUR AILLR) RS Clu )
‘PIpIDId 130 ydh LN Caul 3nduj
‘popwosd

ASSERAG LIy HINY W] eng LD ogu gnduy

PIOZ sumf @y Rawnuey

papasu st papr o anapy

aateagy SUTWLOe

PIOT $qWad]) 03 ANy 12003y Quogy X5 WeiBoug Aang |12und) uspue)

YUY HKng
By eRas CAadoEaap 0] @IADF JPpWaly Jesudojacag jenyng
oy Lpuned sy

Jujuuerd pUR IR OERAIQ |RINIIND PUR AJUALLALIOD <TG SAMFE |83

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 217



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

9zr

TENUAA L) Q) pae e

10313 10 ALS pue SBunoog Jo
o UL

B Ve 08 S0UBAoD Ao 231

apeifdn 0] DayrIapUn <y IDAN

%Ll

g’ paasanu) sel Yasiapu) 40
4o vonexm e aBesn osmay) =]

ek

ARG BI[L GL OGN U0
SERRUOU HUIPENOESe We Juagas
INUBA I3 30 Ay Jaddn

41 paapsia aney addoad bEZITL
RO SUL O SYLUOW X13 1535 20 Uy

Angeyenr
U Parieq ARpanieg pur Aepley
U0 §2p pur Arpsani| — Aepung
%991 jo Aauedn 00 ue sem
DA $TOT 290 -~ Anf o poriad &
WU S04 i P Of uohppe
U spuagsam ayy cof louednae
10 22r8y apsroad 03 apyssod
MO S| 1E SPUSIaM T SHIrE
Aoy O UDGINRG L g sy

SLOT U1 3 |1 25026 oxpdesined
Y3 20p ayepdn Jeau By .
vioz
IwKD lsquazq
ahing

‘Aagory

ALUmuiue) |3 saway g 03

SO O JBGEINU U) SeaOU|

WL v Fugage ponsd s

YL Up |1 (243 1ama)

I PIVRADET'ET Aleucaippy

w3k pIOT/ET0T Iy

Uy janag soddn s uo peiny
WU 10y aate s Fusm
apdaad 000'LLT 1AIM pasRanu)
HONRSHAN S0 WAL USpairD)

wonds
QT IEAL JO HKOT FENA SANUIA
et 30 53 Asuedaog

“suopedo

passray by pepnSad quenguFes
© OrSfy A0 JUSIEIGIN AL O
WO de0d 343 03 30D Alenuer
1357 10§ HAQEEAE 10U STM
2 Aunuasie ueRary

sl
1A (1 SIS LORIS S
SIY) 10§ ANepAN AU Y|

Wesiwue)

PIOT #qWad] 03 ANy 12003y Quogy x5 WweiBoug AISng |12und) uspue)

SIS JO USSP 10 SNUAL P S0 AJUDRILOD

. Mpesa) il o 4 Aq padolua = 303093 WA UIpAIED L
. Fuseanu| saner Asundn g PESEON BI0 SpRH AL § |BUROY
SO
(2] Paroatu 20 pauirie ey Aanang SnIesIes Aty P Sanmgoey yoddng Alunsine ul oy
SJOUNCT UM PAYSRS 5 Al Sy |
V102 sunf
o) Adenuey Valuey aunseay seqesepuy

SPOWIBS Pt Sal1oed Moddng AU o) (£ NS (1207

540)021pu| 5593305 wosboig Asanyaq uo poday

‘salajawan pue sSuip|ing AJIUnNwW W 1S0W Sapn Ul 30maas siy | 'sdnoud Ayunwwod unsxe

pue mau Buppoddng pue Bulell|oe) pue S1993un|on SULSISC) SEPNPUL S| “PIULOI $3ES3UI LOWWOS Y 3jdoad djay o3 swesBoud pue sag)|ney apnold 0F swie 301AI9% SIY)

20dd0

E5YMIFS pUD 531311204 Joddns Ayunwwo) s| Ioym

$82i1JaS puD 53131[1204 340ddns Ajunwiwo) — £°§ 3AI3S 0307

T Juawyoeny

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 218



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

£0dd0

faas

el apyssod

FSAUEN) B L Y20l
Algeng) jewanen g pun y1oz &

-pw o se Supesang se paies

PUE PISSIIEE UIIQ SEY INAIIS

#1830 SI00NOBO'ELT &
a) senba Qu ) PRt Aam
=ord Su |Ing Saags SFeiawy

AU
) 30 53aunq Aephsana 343 jo
%BR 3W9da) S5USNG WNaY

vioz
Juwwey 13quazg
o Ang

T Juswyoeny

Potied Paiodar oy Fuisgp
LOREIPIIE J0) PIRtIEE
U 10U SEY 4SS I |

PTG WARY
AEEDJ3 SINCH ML MIRI GHYM
PaepueEs mau oy Suhphde
wodn pO9'SyL 03 aienba

PIom 2202 Jo sinoy 5 poyad
snopaid ayL one gy ego
SR B U0 SeM pOusd Suuodal
Snowad | T q @) soned
P12 03 203ea0ps sauNbas mou
yomawey Ayjenb jeuoren
S4B PRcU G PINONS |

W3 JO ROy
(UE'08 1 Miwwaroidde oy
=1enbS UL f LT e soeld
awyy g avasay desany

IS M4 0F SN

mau Bunuasaada sPuyooy
01 Aiaaa jo 7' o Buseaoul
g 138y Agudys 5

U mau Jo afewsaniad oy |

Aaua) i jo
SSIUING ARPAISAE 1 40 380

SIUDSIADI SEAENY US|

ELTETETT
UM paiers oy paages
ALEP O SRR M S
SO DARIS T I04 INUAN 4
o3 3jdoad 935 panoeie spime
FIIUISNG [|PWS PTOZ YL

Waewe)

PIOZ dunf
o Aenuey

PIOT $qWad]) 03 ANy 12003y Quogy X5 WeiBoug Aang |12und) uspue)

pauIey) PR S LONRMPAIINY
e
10 Jeurs g sAers P A int
SIS UM
10 JeUes ) SAmE MU O} JUSH P TN JO CHEy
1adiey Anseany

AN wi Angy ey
Ajjenh 03 53208 SARY SHILERY USpwR)

E R S L R
AN Enb 03 559208 SAEY S Uspar)

SIS PUE SHY|IE] Woddng AUNUW) 1§75 INAIIS 830

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 219



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

gzt

BEE 0 4] U pue sicaengs 0 Sesany

“papyrasd

F3

prodden puk 1 e

NIOMILIRIS [BUCGRY SHPun

P Suges y 1qtssod 1=y

poped Bagiodas g
ur wpwpedn seyry ou Suioive s Ruuuey

SEIUE ISCIRI MIU U) DI I JO

VOIINIUCY goﬁcﬂ._ W PUT 2491|De) Mau

40 uBrsap pue # 1 ons oy b
SU JO SERIAN APraId al SEOLIUA DU

‘o poday
0] S0 PRgIas 0U ARSI LN S8 Suay |

“eal g
29 1% W3y Suj 13 B JO BISBLN US 6 1M
Peseaod aaaw GTUHOOG 1N (BE Pg]

YI0Z +aquss03q o3 Anf

My
A2a ponpangIs 31SIA JUaUSSSSE PUE Suney

oS seaue g
A BUY e MOIR G} B 5 anes s

PO LAIPIY S DOy

sH009np3
UL IWOH Y| G PUE SHIEINPT [S HIVILITY

posred Burodas sy
e wgppde dengary oo Suofuo s g

SEE FSEAI MU B 01|08 G Jo

UoInUsEon Buso)uow 51 puE sani| ey Mau

Jo uisap pue Buund o sy b
S0 SPIIP ApIA0I 03 SANLIUOS [1UNCD

UDIDESARS WIS

POUIEIETYY 3) VORENRDIY

wiesfiond sod s pnegiuicy
LS por ulisag

SN2 LONGERUED PGS )
Asqes pue sawselgeeun paade
NI SUSISARRDAL S 1N 0y

@ pepucid e sanj ey

| 2 w200 Are
PUE ey palsgIngal S pur p
UM e APUDILLIO) UEIRIEN T SHI0N

&

CPOSLaIOIC 01aM SRANOOY sany |nied |

$T0Z auny 03 Asenuef

SFpng pue saurel)
paaulie upm Fuawainbas
£]13un0) 3 papmald sanijie

4y Muedning

AUNSEALY IUEULIORI

PIOT #qWad] 03 ANy 12003y Quogy x5 WweiBoug AISng |12und) uspue)

s10qe0p3 35eD Aeg Ajjwe o
VOREQSUILIPE paE Suie s GB0oays Sowss
) Aw) Speary Ayent: @ Jo uosnoiy

wes Seuds
) DIIUDD NOA # JO GOSN pUE US|

SYUASINDRI § 0wy AJSGES Sluariaa iy
Suuuryd AseqUNOA 19PUN 10 P W SPOM
SP SIRdaEAa(] Aq pasanian finan spsoud

PaeR A0 AJUBWILICD 18 210503

sdoxd
Ay AIUNLWo) PAIAIS 204 UCAINATNI
pur ulissp o wawaleuew 1alosy

“asa Aymnusios jo tesualeuru pus
uoyspraxd A)j0ey 40 [2N3) 4o uogeulp-o)

20y 5 j0un0)

i€y Aeg Myuweg

sjieH
PO SAnLI) ARLNWWE) JO USR]

SIS pae sanipoe ; Poddng Ayun w0 515 30ARS (€30

20dd0

T Juawyoeny

SANINIRY wosboug Arangaq uo poday

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 220



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

£0dd0

621

wnuoypne
e ayy wim Bunyiy poe panos

puE s3opo) 2o aoidu O pOSYIIN 34 P
SPUNS PR AAa Wl (FE SIRUAD HAL)
Q) BUipung J8jj0p 104 J8110P YL O G480
YEN0IY) PAIMISE LIIG S8 000OTS 4Ny

Y Y A 000SE Heus
UL HO FEEDOU) UE S "Iusoou) Apens pue
2010000 DU es UL 9520001 OFjEUOSTS
# SIODYO SRUTIER BN I3 D) 0 BUOTN|

BT JO Qon Uy aseau|
R pey Sey 30U I3 T3] w0y 3G
GO 351yd U 30U % SUNn0d adoad £ INRIM

S Mt

Tulksy pur g 30006 a4 Butsgn ‘SHypoRy
1IN0 HE335 UL TAC UL O SIIUWOINIU
“pmouS A3 UnILWsD S M WBpUe

] SEAE €1 ST ansas g 1o aSesn

¥10Z sequnaq o3 Anf

T Juswyoeny

BunySy panosdus
Pue HugEo WMIcKpNY S 0 Tuguey

SO IAIIS FDWOTSNO T O UORRID

s|[em sakog
Pk Ao unpeqipny 4O Jued pue aur)

PR LIOD SUIRY FUMO(|0g )
1 39TPINY LYW PUE I U0 PAHCWOS
JJam =x11jf3e} 03 Ip=IBIn pIAE/E 102 L

pouund

14904 30 339 aq uo L}
esod © PEY SOy PUE NV BN 1A 35040
UL PISEAIUL WOPOYTS FIOM peiides syl

anUEh 1 waim palies

VOMIIUNG DAINED FIEP 05 15518 4 5 Yore
ARUUIP peakes F 10y antas s o1 apdoed 945
PRI SpaRwe SCausre) el pTOT Ay

1294 40 pus

PAIE AU OG SLIBIU0D SOVER PUE SIS
AT Srs 26E R U1 s U (e ¢
I SR Of SANLIIUCS WF PN Agua’y gy

ARy AUNLOT Fari) samoy
FU4) O) SHOYISIA JO JDGUIIU | S0 K TT
ue Bundaya) ‘pouad Jwes Iy Ul sl ey
A AW 3 PASTIN OE TET Alewonippy

el 0L/ 108

gy U ey seddn agy uo peier U

20§ 30 24 Funisin Hd0ad 000'LLT Yuw
PISE2.0U| UORERIN I YD Uaplwey

PLOZ uny 03 Asenuep

PIOT $qWad]) 03 ANy 12003y Quogy X5 WeiBoug Aang |12und) uspue)

Vdpng

ERETTERRYE TR 1] ST WAL
Ul puk S U paiduwn) i R

paseany
30 PAUIRIUIRYY S SO

ANI) AL VIPpLD
sucH Uy
Pt G Auneiwes pus Aoqeigqega:
(RAING A 10 SNUS ¥ MRADLY
Yeqpesy sansn)
UNSEIN DIUTULOLEAL 210y $ 1DUN0) Aimoy

S20IAINS PUE Saipar s Joddns A) U IAaso) S£1S SalAMS |#0)

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 221



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

OET

woneaydde

Jusdojarsp v psigns al peseded

Buiag AQURLIND 5 Lo YU SUIRIC() |1UNT)
Ag padope sem uepdianseyy Aaaaa)
vapwe) sy pousd Supgodas ey Suung

o0 uayes 29w wogesope 101d 313 JO K5'PT

] O N0 PR
I RSINDU A 6 ROOT Poad
Surpodas o Supnp pasInTIo KEUNg £F

il JusmueBeunw

FEOuEUY pue sesig Bugagew

HupUY oy) Baogino [enos of papinasd
) 01 10 ansusasdued ©igiv jedisy
WYY O JUMLRTUUL SRR 190 A oy
A¥3304s € JUILLSap 03 199503 © 2yEpSpun
0] RUIPMS FSIUENG TEAIE OF YELSPUN
1119 SAATT Lgn cagsamrgind Ut |00

¥10Z s0qwe0aq o3 Anf

‘possad
S} 104 PAINDII USUILOD O — UORIY MaN

*dn USYE} 1AM SUCHEIO|E I0IC 343 JO N E

wn
L0 N0 P 255 5353003 INAIIS JO
HOOT ‘posad a3 Buunp pasnaso geung 3¢

Poued U

9 BOIGD 24 Uil 30 4} 101810

U UL OF MALA 1M 2B ALY Aieagr)
UR{jRIR S} 404 PIEAISARCII LI A2 |03

DNUM I Spesul 3 euls panosduy
S| e AFeys Jo JuB e day

$LOZ ouny 03 Asenuep

PRI SO

wnuue sod dn wayey

uopEo)e 10 0 sBnuEasg

S359nbas 3%
Aaawas 0q sawn Fsucdsay

BerlRISNG |3 51 AHNIIG

ANSEIN DUTULIOLENL

PIOT #qWad] 03 ANy 12003y Quogy x5 WweiBoug AISng |12und) uspue)

S0 upglsqsey
Adoraaus) Dapaur) | a8eg usUMIT)

Anaad Jqng

Bujuund
PIEMICE PUE SPUN0S JO S3urLAIU|EW
“wanesaye yopd Suppnpu) Asseus
CApLIE) S Ui pue s sueypy
|RPOW (PLOGEIFIC FGIUIRISNS

B Sy & et 1o e W I A9l Aseicgr) uwy|aaen Gy edA Ly

210N $ 1PUN0) Ry

SPOIAINS PUE SafEIr s odANS AU IANO0D SE1C IIIAMS |40

20dd0

T Juawyoeny

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 222



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

£0dd0

TET

g u e Suyem

por Aep s Tupnp Suryjes

=) ‘s (2102} soumnd

U UL UGS JagEs a9y SIUSPsas
IR MR S0 LOMRSHPS

STOT V) 34 I 20075 uok e snes
S o) mrpdn 30 ay g

0z
Jaqweeq
a Aing

T Juswyoeny

poysd

Supandas peau gy w p10Z
540G |[1 #Ieo% LoD
SIh 405 nepdn eal oy

Sor
B || 2IGTS VDI
SN J0g arepdin peot oy

WIno)

102 sunf
o) Asenuef

San0)dan
10 Ssuis sy shnge

PArOXIUI 20 PauiEiE ey

iy

PIOT $qWad]) 03 ANy 12003y Quogy X5 WeiBoug Aang |12und) uspue)

A auoud ool aprsay

Asaung ponarsies Ajunkiwe)

anseny

spocymoqyiiau
0] S UL 2| ¥ iy APl apar)

A3aprs Aluns o) Uy 3oy
TEUNC) I POYSIIES 3 A 1L

Kspes Aumueag ip's 92085 (e

540)021pu| s5939nS5 wosboig Asangaq uo poday

saaneipul AJajes AJunwiwes uo sapusie Apunuwiwos v ssuped pue uokeWwICUl pue uoREINPS ‘Aojjod Ajejes AJiunwweo apnosd 0F swie 301AISS SIYL

éM1afos Ayunwwo) sy Ioym

Mafos Aunwwio) - p°s ajnias (0307

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 223



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

CET

Loz
A @ peqagtusas vem windoid wogeanpy

NEITIY = 3 N, U0 1) 1edy ayy

potsad Duyiedss sy Bulnp pags s uagy
ULRUEN PUT SUOQISUIDT AMUNILIEY) LSPIE)
3 P 2 £y Sujusoyy Aiages siouss

pouad Supiodas

sy Fuong sl Aepsany | uo payadan
SUIUID UMD) URpRITH IR Syed 10D Yy "Ajea0)
00 PSIO) I 03 SINUIUCD weSoud 1eWs ey

Ayjes Ajuesinu) aaosduy

o sdiysissied dogaaep of shauale-aam gum
JI0M O} SIUHLOD (XY Poisd Tugiodss ay
u) Benaaw 1Oyq PRY 3404 241 pepUane ase
oS “Apuenh pjoy ase Suiaay ooy
UOEIUNIId S pue Alages Ayunwiusa)
WUMLUIAOG P A1) O dagraax] ag

U0 315 O} SSNUGUO3 NS S FIUN0T Pasgscy
0 0 anuRued sdiysiauiied pue SpoMiay

102 1aqueaiag @ Ay

8 Py Slam 5091 Bupwiow A)afos sionees

‘O PUROGD

04 UIPAIE) i diysDugied ul Suop
SEW UL PANGUESP SEM B0 QW0
rvoneanp3 “poyad Supiodas ag

U] SRR UM | URgRIRy P axndiaysewy
ULy WNOY) P2y Jeg uoidulaey)

AP PIINPUOD 3530 S3Ipne yed Jpd

oy "M ruopsppy paalin 3w sonns
rasuna) ple bmogfageluse) nyivaegy
‘040 0 UMOIEIGAIE) PUr () 310
U D) 1OUNDY) UMY 2qawie) i
Suppow G530 I Y TOE Aty o patie
manw B and A OO UIRIL NG Peyio)
g Sanu U W el oud pows yiog ey g

P10Z J9qusndss £ T uo

POIWUGD S 1M UYL TUSRILIOAOD peT |
LM IO TEAG OF M1 U0 3|04 MSN

04 UONMISa @ Supan(ap aq Welle Ao
1 0542 Aieoy uspae) pue Supey

pus Bunueg sonba jo 3upo Alopunuas
© TR TLUNE N T d

ey pue Apay ey Apun o) JUdwuaaGeg
12307 313 ¥} SIOUN0) Jaguid i

118 PURWARIOD £21 (€307 UBPAUSED PN U

PIOT #qWad] 03 ANy 12003y Quogy x5 WweiBoug AISng |12und) uspue)

Spipes Ay S1unwanod Supeou Sensst

sapuaiesou) psmi Qapes A
aroid o) sdepuasupivd dogpasap

U3 SUATEAAUS Y I0M OF Srug ol
OSHD "pousd Sueodas auys o Supgeaw
12vd P19y 3%)0d 34 papuanie osje O
‘Apsapenh prog eie sTugaop powany
HOQUARILY LD Pk Ay Rg Aminiuwoy
JUSWILIRAOD |€20] S) JO AAIEN] AU) U
15 03 3INURLOS (5K 5,10UNa)) "PasANE0)
g ) anuguod stiysiused pue sposiony

102 sty &) Asenumg

o Apmyes Ay ssauppe gy veniiod o
pur s3alosc a¥eurw pue dojnag
pue saafoud Asges Aunwwod
sangunuoddo diysisunied pue
i SAySI0(eEL Bulpiom 2ansus o sdnoid DUoMIL pur
.v-e Al AR AL PUI E0d Den0)  Susnio) ‘sepuadesnus Aminuwiue 3¢
P i waamiaq spamien pur ssousinsu  penoed wesaxdas o /pue ueyey
anpaye poddne pue dojnag
unsEagy anieikiogiad 3oy sapune) Ay

20dd0

T Juawyoeny

Ayajes A w03 1S IS [eaar]

SANINIRY wosboug Arangaq uo poday

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 224



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

£0dd0

EET

SANUM PRy POnair pue ol Aaes anoxdul)
0] UOQEUIIOHL J3PURIFSSP 03 PI0OTY Jonbn
UIPUWIED Y U3 IW X0 O SFNIT0D |OUN0D

P Suaaq e Sassa00d

PUR SS0U FURLMD HOUS M) 2GS 0f

ISPI0 U per RELG0 KEIE SE SS0IN0%A WA
FANGANP PUE 20NHIT O) SO JOUNOT)

pojasd Fapodes s
Fuump vayruapun Apwine Ragning Jued oy

V102 Jqwaq a3 4ay

T Juswyoeny

alffessalu

2000 Jun 01 yBygEe o1 sapio vy
‘s pruogoosd e Suow ‘pousd
AR DRI | ISR BUT RAD SN
PRI L PRILTEL AW SIAFE) IR

TIOUIN PIZUI) PUNOIT
Pov Ut Aagirs anoickul @) LAATULIG)
Meuusaap ) Pty snbe) vepuies
LRI POM O3 SIS |usas

pasn Bunsg

v spssac0xd pue ssogod yaaum 1sow
AL AINSUD 0) 200 W pap Seudoeidde
S0 S20IN053) WIPAR(AS N S|P

Pue 2ANEOE O3 SINURU0D DU

pocind Fursodes sag Supnp
Bayrapen Agnae Bupung 1eeil oy

S EPURA
faygess uy pasgosuy Suryad apdoad Sunod
swanaud 03 10pa0 u wesBosd uouanEIn
Apva we aq oy poBsap s weiSoad

AL e T S0 yiky 00; § g

40 1 YU Y] USPRIE) S Le Soons iy
§E 04 PRIARC Uaaq sty wesloud Sy 'pTOZ
Fung u) paysunes sem wesfosd vopeIanpy

LIS = W NNAL LWOQ I 1wdsey oL

el

|EIURUL MIU S 204 S Usag aney saep

Pue Bupued pue pankod I Jae
SusEpamad ssm| | poysd Fugiode)

SIS SRR 0E UOPRIE) U dNoIG

AIanaiay SA0AS URfjaEy O

$10Z 3unf & Asenueq

e uaesal|
sasgegiur o squiny

Wasny
DIE SOMOSHY LOIPWIOJU|

104 pafdde spued jo Sqny

PIOT $qWad]) 03 ANy 12003y Quogy X5 WeiBoug Aang |12und) uspue)

s pasuan|
HO PUR L SENOIARGEY A4S 2L
o} 80 | v pegeg

yelfsiouped - paoasy onbe) ey uvieeyy

sthiysiougied pue Turg oM
sse o) 4 U0 O A0 JURASE
HPEaHp pue ayepdn iosiuow ‘SO ey

saesPasyg
pue sp3afalg Aayes Apunwwo)
Paanbug se s Gosd Ay
Aenunnas man o) Buipung Juel gaeg
3oy sppuno)y Loy

Rayrg Aunuauo) g 35 (€30

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 225



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

vET

‘wirpicoadde e pudcen pur

SIURISSE Pagiaoad [OUNQ]) A § (07 1949130
Uj PAY e JUSwa 24| AIER0) 0 jonuc

DU SPUN )ity MOU AR(] [EACIITY (I4EID

‘Auadoud sqeaud 11ays wedy el
FNOULRE ©F YSM OYM SILDPEIS OF Jjqepeae
APEIU 3G 07 INUEUDD S| (EADUSR [1IFEI

PSRN S V0GR RU0KS 100 0 AN JEOW Sy
ANSUA O} PAANDSS 5T sAUAEE (PN pue
SHOYHO EIUNOD R I0IU] JUEAS|a) 0] UO possed
] SOIEWIIUL SILL IR 3 ojeEa)

PUR LG ERLIGIL ||F104] SaRTUS [CUna)

GTOZ MRS U 20uSaU D

wpnplosdde

o poddng per aourpssse aptaoid

(U JUNGY PUR PTA7 QU0 U1 Py

5q ueeie im 10 3 | Aoy JO J0Re03
3 SPUN S)je) MU ARG [RROWIIY YIS

04D #0g UIPEE) LM uoIun w03
ut auop sem sy Buuaans ussiE spgssod
10§ DUEINPAD 020 SUOEI0d) aps

“Auocosd avenusd iou woig aygess
SACAIAL O] LS QL SJUapIeal O] ajue|ieae
APV [ OF IO SPY [PATILIAS IR

“wspjepuen yyg el U pangos Supyed
#doad Sunod Apes ue 0g 01 paulsop
S1riEod ay ) e Surye oos y@y
T 04 PRIRK0 USSq sey weiSoud Siy| 'pTOT
JUNJ U PAYPIUNDY SEM WESF0xd voReInpy
TWRIS) < 3] Y9N 3,u00) 3 1adsay oy

PN ©

O CLLIOYU) SR 0F UN 3504 i 3NS50 )
Pasnbas = 0UASe |EUIID PUR SIIHYO
EINNG PIUUAIUL JrAMa L O} G0 paserd

M UGHFELIOJE MIEE JURLIND 3 uo Ry
PUN UOGEWIOHUI ||© 05 Saaists |10 )

dinpaocd pesdope s |
LR | SUOP SEM SR Page s
S SFeudis ayeudossde g 20U AN

WM 574w Sunsoe ge 4o 4 posad
Runsodas sy Supnp paysigriss 7 iy wou ay

102 J3qwdaq a3 Ay

NI SILL PISHEYE-30 U3 sy
anuany §arqUos pus 12305 waiyinoag
waamgaq uapainr) hemiiy awng

PIO € PaESn) SUGE Sus joyoony dy

P10Z 3unf & Asenuey

PIOT #qWad] 03 ANy 12003y Quogy x5 WweiBoug AISng |12und) uspue)

BEsaumo pue S uageuodsos oy
o Apunsiy wys Sulvanusus guged

DADNPUCT AB() UG QIR
1000E AQRNAI0T SAL1 VETM S50 e
qe) a3 Aeg vomy RIER) dopnag
YT JO SUapOW g
S UENTIET]
03 popiwaxd Sy 40 Jaguiny OSIUIMII O S aEr s1ere im e sed
puE AU 10y 51003 JO =l

sraugimd 51 por panng j0 Arasgan sy
pue Suuued aig wiiogu) 03 3aN5H pue

FORLNO 2 VORISR SPUIL| FUAD PUE A3340S AYURIILIOD UMY
PUT JUALIAD YU DIRASAI FqRISpUN
waiw parrryond
200 A3 39 PISEPPE 05T 1PRIE PU SIN0T 1) [ Repnpur
Sa1ss| gogue pue Bupsuasg Jonksy ssspey

Anseayy URLLCLAG ajey s puno)

wawaleuey Qo

Fusuue|g >Baens Kajes hnnwwe)

saesdoly
pue saafosg Aayes Ajunwisio)

Koy

Kyageg Aununso) 56 1A (€307

20dd0

T Juawyoeny

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 226



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

,0ddO T 1uswyoeny

SET

PIOT $qWad]) 03 ANy 12003y Quogy X5 WeiBoug Aang |12und) uspue)

‘sz v
AR U 0] pae B0 $) wieSoud sogenpy
051019 — 1 P34, 1,900 1 1adeay ay|

‘pousd s
10§ pRand g 10800 ON — WOy My

vapEnps

PRseIse weio)y pur Bumea s useid ‘vogumalg e o

wawalevey quun
Sy usadi aqgiveod puw A uaaif appeod puw susnfaid e
s Boad uonnpe ney o1ul peRIeNpal HOTUIRRS NG G148 POIEMIESS POYNEMISD sy L o
UG 01 JUSATLUEYY U0 J06 IPUNY  Uieq Sey JuawaTeLe )y qigem 1) Apun AiEss ey LIRWED 10 UaUAEISES
V102 32quwa03q a3 Agar 702 3y e Asenue wunseayy RWIokAY ajoy 5 puno) iy

Rayrg Aunuauo) g 35 (€30

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 227



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

SET PIOT #qWad] 03 ANy 12003y Quogy x5 WweiBoug AISng |12und) uspue)

STOT YE)Y T 105 PInpagrsas
Uty WY P B A LIy
O SN POYIIIVED SEM Yitd M1 Ul SPg

PEALSR] USPSUE] 41 JO JUNAS LR
Buiwogoy aFed 00qaey 5 pouno

A PRUR03S SeM PGPIIY MO0 W Aresnugy 67T
“spdoad 0O0'z 10 IS pUT D0O'S S |Ouner) by Tusnoi) e
PG RANSAY Jngy ¥ s, Pooy PR T 4ooQuIry 5 #3unc)
SR L, [ 005 J0 ARARI U 005'T T PANII ST YINGPIT)
pey »J:o uny $pry 0001 2 SEeaLu) anarsod J0 104 ¥ $92IN0S S i ARl
e p300d 005'Z PRY N 3 UL HUNG e > S "y e Jans 10 Aan,
DOO'Z JO 580U UE puanie sdosd . P Ao ?...B.i:e 1 ey BomEpEIeS echmitdy ¥ s I polsIes are ueden ey
p SARLING [y U0 JapaN posiad
000S 7Y %5015 U Jupur) Tussan
IO G S U PR 209 ey
“mdoad 004G Jo e UM 306 23810y AUC By Asam
21300 UP Ypm wadl o SanuuoY N0 LepIE) O Aissnamany
dod 7 =
JENYER Sap L) S 5 Sue “u WSLT o pue Avg eyjensmy
0T JO N0 DL PAEID) (BN 1504 20y
1§ P ‘POOY HSEL, FLE O] 0100
S0 0 Temiv) URsa |[PAN0 LR Passddd
HIRG ) L D |PALSD § Ny
B UM 'pooy Sse), pue ey gy
U UG U A3y 5 |PUNT) UapwT)
10 21 uagruspun slam stanng
'STOT 18 3G || 22075 CTOT Ul 3 I 22006 LeQeGEASS pasosdu = SHIAAT AP0 U] 20} §,PUROT
UOIESIES SA) 10} IEPON 1X1 4L . 51t J0) srepdn a0 Iy . 10 paueuIEy NG UOIEIRES SMUNUAID) YU PAYSHIeS H Alunuwea Sy |
vioz
TIOZ Sung
RUETTENT Y E.Eouatl R Wwwoy a3 Asenuey eI amsway 03w pu|
o

SWaAg AUnwusod 1§75 IS (110

$40)03Ipu| $$820n§ wWosboid Aianyaq uo poday

“SUORRIGIED
EUO|}EU JO |820] JUBIHUSS B1RI0WBLILLIOD UEI APUNWILICD DY} 2JAUM A3|UNLLWOD BJOUM 2y} O} UBCO 2JE JEUR SJUBAD AYUNWWED JO 28R € 2}EY||DE) 2O PIOY 0} SWIE 80|AIaS SIY)

{SIuang Ayunwwo) sy Ioym
suan3 Aunwwo) - §°§ AI3S (0207

,0ddO T 1uswyoeny

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 228



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

£0dd0

LET

UL [RNG TN O ervag SuigAyy uvjeiny

SAORALS (IO0] I digsaaa aed UL URpUEY
SECIOE QUSAD § - 10 U I, S0

wireg umoj
U 32905 Uyof - AF UL R 200IYN

PO Jaquuadag o3 Apnp

T Juswyoeny

PIOT $qWad]) 03 ANy 12003y Quogy X5 WeiBoug Aang |12und) uspue)

T - TR SRS AN SIDISE N E

wonaduws) uapien ‘dnosl

b ved 00 SIS P ELOGY VWO, S pue - Yl
= uRiy Ul 20US) M) AE JURNS z ean] Juawdopmag N
ABQ SUIWO [FUCREUSIMI X T o S Jo Jaquiny ‘WP '9idoay Suroy, smnias Jog NN s e "
"UOREIOGER00 PUE LOREHITU0D JO SR
QU 05§ (130} UM TS £7 PUSIN g “nars e ug 10190
V102 aunf 03 Asenuey ANSEINY IUEULIOIY 10y 5 |Pun0) I

U3 AN U0 367G W3NS €20}

MIATY JIPUN 203E P

R lep U JUDAD PIIDDIIEDL I O
ANGIG Pasae NI SAVL SIARIBGIE
PUE SIoR00S I JO 1505 IR0 PaysEM

SEM JUSNG U Sy 'IW00) JIpIoweis
Y panaa 00T TS pur degaosucds
WaKs Us patiadal 005'96 |0 9y

£ SR DAL TSN DY JO 3105005

PUE S13P|DAGRIS WY IWIOOU) WO
AHA0D PIpUn) 51 jieg W) Ul Smig

EIY wok
an 3 I plog oy diysiosuods yse
MLOO0'BS PRAMOL [RAYA] UapUIr)

ESUELE)
AUNOT 12 UEPUIGIE Wy FSEAIDUL

sapARdY woibold Aianyeq uo yoday

“JyBnos og pynod diyosuods
. e poriad Sugoda yisaw . AHSRNEIUL U alRg IOty Paass JO MgeA 100
G ) LR PpAL A1am SIUAN O

BP0 U] A3 SNy
g shes diysIosuods e O segen sy

UIng aucyda (enuue
. A e pouad Sunicdar Jeu g . Juaseany ASNING FI0YCHS | yaaprsay SYUAAD OUNCT) SPUIE AJUAILLCD Sy |
UL PRUNSEIW 3G [|W J0qEIEAN SIY|

%9 * 0 IBeane ur sem AL
vioz
PIOZ dumy
wawwe) z“iox_ WIw0) o R 1aliey amszaiy aoyenpul

[UaAG AUnUE0) 1§75 IS (8107

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 229



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

gET

O “Uedaday no), Ly Jaaunioy
jeicheyy Fapaaun anbed usg 5 uon
‘uondades nok yuey | srosucds |enysay
uapuae) 3 Suipeiau suoid 3391 a0 osje

B R T e T S LT LT S R
w0 podiurl| pue wnio) sadojasag
wino4 Sapgng Jwog & Supnpa pEay 5am
SWNJIOG JO JAQUAnL y "ABD JYI U0 DALY
PUE J0yIRam Jaw 4G DODALE O sEM
SO IR AL JO WIPaRL) F PR A
PEAILLIAAOC [FIE] S R JLasiapu) ay
0P N0 PISTM SON (UM 4484 S0 1§ SMPS
PSR USPRIF SE NS SUaNa Ajjunwimod
PIPNPULSIGL IOUNED AG pISEEIc Buae
614912107 0 dlom daoyy pociad g Ruung

“Awpnfios
1AL G SRREILE | ISMEeN S Y

PRIOGAIT SUORIY ALY 18w
0 S30uqLa) dNOIG JRGI0Y 384 000y

peasoddes
URUUY 134 3 JUSNI [TALSA] UOOW - T

B

Auaniuey pue Arairg By uejjeany
PUT UM g URAD AE SISIEp Uesaly - T

ol
$0479 SAPALTY IRINNG YN0 10 313G

QUL
JIND AT AOK U YU SEWISIALD SI01UIS

190G URPUIFD 1¥ ~ 380 Wl
SRR i epcoig s0) Aeg) |ucEuagyy

0

PT0Z J3quiadaqg & Anp

Wiy

ApUeS S 40 Tumada s pue Aepsiauusy
WSTL 5 ouno) Aeaga o pades

O5E SEM JUAAD MaU Yy UOLdadal 2j) Leds
JO Amap ey AUPES 1S HINDS PUE SA Y
WHIH 25K gl sam Sy palad s Fupnp

PIRY Juana |y © Sk AR )y

SIeONING 05 — I31M] 10U YIOMI0U SN

SuRdiIed 06 — WM YIno,
Bt wakisg v pray sem doysom au0

LOKEI20 YI03 WO Suedpied 7 - pouad S
1000 AgienBas 3ous dnosg JEn0g 3364 INogy

ssurdppsed 007 ~ Sury pue paey
— PO S U W) PR Ty Uiy

Siurdogied
00T — A8y U1 30U AN 12 JLMND Tad0A

Spandhon jed
0007 = 420g wiyuny e Arg Ang X1 o

|70 wn serdon ed
0003 = |Hdy = yO) uepwe)
LCONIC DUIAD YR INOA XET .

RUednpd O5f « Ja0uca x
T ‘Suedogend pOT qi sdis &g x

PT0Z Aunf 03 Asenuey

SN JO IIGUINY

ey jo sequiny

AMERAW DUCRIORIAY

PIOT #qWad] 03 ANy 12003y Quogy x5 WweiBoug AISng |12und) uspue)

WY AR UL Ty PaE RATY
UIPITT ROON JUIUILMNDE 307 ‘AR
RNy OF FS3IWI| 10U 10g Tuen pur AR
PUR AN o ATURS B IURE PUT URYY

sopmmpodds

PUE ST SROMIIU |RINnD

19204 Jo Suusqiuans sy oddes ey
sy we s pur poddn fdojaeg

210y §,jpuno)

U] AL pur Aunwiso)

UM jLamPD

S0 AU IR0 1676 3|ANS |¥0)

20dd0

T Juawyoeny

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 230



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

£0dd0

6ET

weay

3 A 2 34 Ag pad
puE paanbal se P 340 SIU0WS 0
Iy spud oy Aranuius Sy Funiun Juase
raqea 1uea Awg pyeanny

ot

$Ioz Aepy v
N0y 5¢ 01 1) Fugne uoanod Jogi0 Ry
BUL OF PRpPE A IN0Y £ (PUOaIpRe Uy

“AJJuns o

Sl PO SUCNIS Pk SEN0LH Mgl ARy
PUR AAOA STUBAR FSRL | SAIUGRE
diysusmary put JugEsn by

U] 5,UCH] INGLIEIRE BYL Y 1004 7E
(asmuecley) wagyseny ‘uoidaomg nop yueyL
IROWINGON S ORI S BPNEIGE saag) fRiam
SUOQAIIE] [SHMUORIAET WA SNOJAILIS
10 pasad sayi e pry 3 usem Ar epeRsny

PRRNPU L33 O Anty

SIINUDE YT PURLNS Of suryd ey o AR
DETUY UO PR OIS AeSh Il yum Booje
POULEE! Usan anmy SiuaAe (9] s HIo) Y

Burssafoxd

1w Sumd 25U O] YRURIG QNG T
$0IUSPEIL S PUT IR0 SILSNG S JOUNc)
UIPLL LD SSaw2G PIRY URSq Saey sTupsas
IRy S TOT YRITN Ul e O S0P

R T L L T L e T [ES (i
104 Pati|Puy 122G 2Aky sule SO pur SuRy

WA PG
ASHURINT @ PUP SHUOLDI) BRI

PTOZ Jaquiadag o3 Anf

T Juswyoeny

TPOussd] JxSU Mk L IN200
I 3U3A7 340 jo Busuuerd sep vy ssa18oad
wa Funiodar pue pamaes usag wy fupuny

‘poriad
S 0| PRRNDSE JUAGIUID O~ WUy May

‘povsad
Al 0 PRANDaE TUSEANGT O - BOHTY MY

‘poiad
UL 10) PANDAL JURLALGI O — BOM Ty Mapy

PTOZ Auny o3 Asenusy

UINTUIPI) AT

SRR 3200 (O

VINELIApeY) SN

UINEIIP) DU

AIMERIPY DUCIOKIIY

PIOT $qWad]) 03 ANy 12003y Quogy X5 WeiBoug Aang |12und) uspue)

wogedied pue appad Gunwaiod sjowoid
) SDITUARIDD DN SO PTG ML
Arg) epensny poddng v Bupung peuctpey

WAL A1) P AGIERIWIOD) sl Moy
0] (SO FENET ) SRNUNR [IEATY

SUSAT HAD pUR U Wwo)
uogedogaed pur spud
Aup fowosxd oy 132 3
!._o!..wc.._su;as_gsét&..s

Aeq vy 40
AIRUSILE0 S| ARt Q) SUONRIGHED 2 Deds
SAFLAPUN 0F S| W) [FIFP] PUP LIUR LY
QNS 15 UIPWE) M 4FA0LI0GR(100 1O M

a0y 5 |pan0) Mgy

LA AU A0 367G B3| ANNS |¥D0)

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 231



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

OorT

poiad Burpmoda s Fuunp papieme
Adam dypaosueds Joy suoneadde 11

SRRYY ULUSAR PAINRagIsa)

24 04 YSnouy paLSysURL SRy SIAp|0Y| e
PUR SA05UOTE IUL JO IS0 N0 PIYSEM STH
JUINI 4 Sy BWOOU| FEROUYFEIS U| PINRIII
LOT TS Pue disaosuocts Janss u) pansosl
00695 1O [B303 © S6M 32| IuSNa a1y

10 SICRUOAS PUR SIAPJOY||IS WL 3 W0
w0y ARHduod pepuny 5t wied SYI U smeg

ETDZ wou dn 51 yargw 102 4o) degionucds
NS UL OO0'ES PRMSIAI [DAGSI Y BB

PaIsdwod Ay

yieg
ANYIIEICY Uy PRUNI0 MITH FQ U HUNS

PT0Z Jaquiadag & Anf

1quaaydas

U g eaching aq v ssaooud sig) A agey

LI DYEIU NS00 1511 ) @ IM pruawaydus
PUe pdopE SAUNPI0CI4 pue ANjog

nparuods
30| PRau A pannbag pausd S W SIUSAS ON

“AEn0RaId sISqunY

PeIe 0] Buipes SEm U wid094s 93000
1M 1usa0 31| Sieadsz T Udawmiog peSe
HANGA X 13150 U0 3Q |IW AN PIEPRGNS
YW STRIUL PRAUN 1 AU o yanoy
E PINED JED 1Y 1S MIU B IPMPU| I
|BA53 B L IINYWWIT |FAAIY UIPIED AL
JO FOURTRNAR B I A0 SEUAAT 8 |unay
Aq fesuapun Amg pus [aw s Sujuu ey

‘poysad
Supindas 10 3 ) e SyEl v 1UaAS SyL

PT0Z Aunf 03 Asenuey

PIOT #qWad] 03 ANy 12003y Quogy x5 WweiBoug AISng |12und) uspue)

FIUNGLY Ag et el

PAHA0> weiSoyy Seanbion thysiosuous agip|oeg o) wealoly
diy o 0 ¥4 d
PRIINVIP SIS

10 Axqend sy pure 1aBpnQ JUaND g1 IURYUD
OF SISALS HAL3 e AUBIILIG) 3 |

Q) s aosuOds LIRISUOLW J0 Uy -t Ipenod
03 sassALEsNG Wolj 3ySncs 5 dwsosunds

dupsiosods §o punouny

ST RN SPNPY)

uSyRLPAN 1N
) M| UapUE) 10) BUBUN] HOAIPEY
UIYELAPIN JUAG Hitg IR NN
A [RAIYES) RI0Y |SNLLR LR JO LORIAPOLY)

asmseap urwIogag afoy 5 1puno)

diyuatuods

S0 AU IR0 1676 3|ANS |¥0)

20dd0

T Juawyoeny

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 232



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

£0dd0

T

PO O e e Aeagy
PSPUINE 2TH'7 T POt SR
na pays Hdoad vEL'99T

L E Bred aRelane Asupis aq)
FO 19 0 PasRdUID SaqUaus
AdRqI| 00 SIUSPE 4O SAS

STOT Ul 54 14 32095 BoRDEsa S
S 20y I3epdn 3634 343

T Juswyoeny

Pouad Sy Ut swesBoad Aeag)|
PapuRNE 97T puC sapelq)|
N0 pagpsps aydoed L TT6PT

WL E Funog afivaane davpds g
12 30y OF peartuaod vasguasal
Adeagy Sie Suapisa) Jo 519

10T
U 3G ||l 21075 vopeses
SIL J0g apepdn 1Xau ay |

Waswe)

V102 sung
o Lenuey

Soscanu)

(eLE) WReiane
ARUPAS B ey sinfigg

Py 20 pIules By

PIOT $qWad]) 03 ANy 12003y Quogy X5 WeiBoug Aang |12und) uspue)

fwedon Suipuage pue
sanyey Susn sjdoad Jo sequny

Singpaiaw Askigy
BAP Oyw. USRS |0 uooda Ly

ASAITG SOGI SIS APURIWT)

popuINL-gIM

2ur smriford pur s ey Areigy 5, |puro)

Suapsal
ISRUOWE YRy S1 Sgtsa e Liexyn

SIS eIy U oy

S30UNCT) L PAYSIES 5 Al Y |

SRS AIRIG) 1975 NAIIS |30

10)03)pu) ss835n§ wWoiboid Aranyaq uo poday

"12aw 0} aoe|d Suiwodjam

pue ajes e Suipinosd pue 'a8pajmouy pue sj|iys Suido|asep ‘suoi3ISULLI Apunwiwes Buiuses) Suo|ay| SuBenooud AJIUNW Wod Jy3 0} Sa3Ases Auriql) apnosd 0F swie 301AISS SIYL

sannuas Aioiqri s1Ioym

sa2j0ias AI0IqIT - 9°§ 32yAIaS (0307

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 233



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

(429

pupsed Suiodas sy vy Sog

vapuwe) Suueyd uo suly 09E T pur
“RpS U0 SN SRICER SIRHASI 3004}
CTG'T ‘salipi| USPWR) UC SUCSSE
TER'S UIG INEY 2434 U0 sFeun
wapweD uo s 799 A1E 5|

“polad

st Fupangs sdno F ucessmonp quoq pur
‘Spsnoeyane Buuaesy Tucggy Buipngou)
S idod PIpUINe AEPR £59°F

TT 3 £ 3109, U SJUSpnLs
Aq pasa jjam 1 43308 Joang 00,

‘poyad gy Suumg sujwo 2oin)|

o pue sweSoid Avpyoy 'u) oY
25H S e Buipnpoa) sweifosd
Ynod papuan e apdosd Sunod (£

oy S Funnp eaano

pur swrsioud Aepijoy ‘s Swniiong
Supnpu suseifiood s uaapp

LTZ Ppuone SR uSIp D 668'8

VIOT Jeguundeg o3 Ang

Pousesd Suiodas sjga Uy

Bo| vopuse) Bduey vo s 612 pue
"B U0 SHY GOR'TS SIRea a0l
BHZ'T SICW| USPWE) UC SUCESIE
OBZ'E LISQ NEY 253 | “I0gu0 SoFeus
Uapwiry wo safews 079'F e 23|

onied
g1 Bupang sdros® Lassoup (cog gue

“Sarein oyne Bupisiay Sucppy Sunpoou

swesSoud papuae srpe (00's

TL 01 £ S8R u) SjuSpms
A pasm ([0 1 $00I88 JOINY M0,

‘posiad sjg Supap Supuo sony

Imop, pae swe o Aepog ) o
J6H Samioa) 5| Sutpopu swe o
nod popusgie ydood Bunad (g

“papand spyi Futing essno
pue sweSad Avpyog ‘g ‘swnliogg
Bupnpu sweslSosd s wupiy

DETIINN IO IWTS I
RS || S20p0as 30 sweosd
Suan spordogeed jo sequny

ASTIINN N0 Jwes g
Amys | 205 50 sweiBSoxd
Bunn synpe jo saquany

sonns yaien
o4 weddoud auy Jo Aigey ey

PIOT #qWad] 03 ANy 12003y Quogy x5 WweiBoug AISng |12und) uspue)

wesBaxd geam Lciay put a8euay Bogam gagns

nadja Wy werBosd JydeBaoyd sadew)
UIpUIE) WiEISL AJISEE 1240 - SULU0 S0,
uspwe) Hujy oud (e20y panalses sansn

dnoun uoissmaag 1008

PUe $31594 1530000 Uy "wediosd Aepdsp Ajnwwod
P IO i J0 Ky B BUI|US LOgRLIO)U|
A 3 'weaosd Rupeay S TShIR NG
Supn B By pue Iandwo) ‘B
soefivy (Suipepu nod joy sweliosd SnouURs Jan g

GNoA U LDIPID
Joj wedoid soany ey, 243 w0) Supuny [eLotipRy

ISEIN 0 IWTS S
MYS || S0 A5 10 S iBosd
Bursn apdoad Sunok jo sequny

SSERIOU) JO asars 2 Avys
1V 523035 10 swesSosd Susn

SIFYS YIRSy Pk saim e YSH s

1O 'GP Y00F S00US T) PEANND PUE VIO
Jean g ne) ‘werBosg Sup ey Suuns ‘swersoly
ARPHOH SHulpau) INaA oy SR IS0 SNOLRA JIN|S))

sonoAde)d pue Socys 03 YIeInng
Pue auug) 200 anay weBosg Pugeay seuung
SWesiag ARPHOH 'sR0g BIUL Sagey 'MenAsaig

961 pog SapeL AP 216'E

VIOT s o) Aienuey

S| LRy U220p JO JIquiny

Wy Py 1oy swesfod snoues janen

ey 3 qpunos

sajpmg 307

saedosd uopy

rusesdong jevonenps

sweiliig yanoy

swesSosg 5,020y

SRS AIRIGH 1975 0IUIS |E20]

20dd0

SANINIRY wosboug Arangaq uo poday

T Juawyoeny

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 234



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

£0dd0

EFT

T Juswyoeny

poyad sy Suung ‘pouad Sy Baing

POPEOUMOp Bag By 43 pop P Ubi aney spvirelie)ye
969 PUE OIPTYS ZEE '$Y004D £16 L5E U CIpTngd 02 "$Y00g9 11S
Fuseainx g 1003 jo woneraa) B 4 SUONIAPO)-3 JO VORI
samiquama L)) “samquamt vy

005'9 280 O] paqIriin 3 Is]inIwangs
Aaricr} wagshs Suqoog A1) s Fusn
U PIyoog st sweond Areign
PO NanEIe are JLIML PUE JUOSjaleS
‘sHopg ooy pue weeiBoad s Aeign
B HOWeI CF PASN S| APSGIN Aseign

‘st Lvaqy

0059 2080 &) Payiwuie 3| 1ajiafLming s
Aaricyy wagsds Sugoog Adj sy Sase
U0 PIRODY 2t caweiiond Areign
POIN HOALIC 2T JIRYMI PUL OO
"shoyg wales por warifiodd s Asvign
wiji sqomoid of pen 1 wsgan Asrige

“ssauearsn yaw Buppomieu Jog

PN ABALIE BIR IRLLIW | PUK (OOKIeS
SHOG S s Furgomuau 11505 poyd
Fu 00 sy) 9 SMaA 3Bed 95976
PR SISIL LEGLE PINIDL INPY 24

penaieeg

Q1D € Woy SIW0End o) MINTS
WO PAVSIDI I TURT| Paoqg 7T pUE
SIIUIIST IHAIY; AIRIQI] PWOH 9 02
T )M SUIaY 161 T YOI Mg ssone
SUDIHIMISLE G OF 13 2IaM SWIAY 0/ T'7

VI0ZJ9qwIaeq o3 Ainp

0059 480 O] oI 3) 18 wage
Asescy) ‘wapsds Surgoog i) syy Sumsn
MU0 PIyo e swerSold Areigry
“POs ASAILIE QU JOTIMIL PUE YOCR a0
“sHopg oo pue sweifond s Ay
) AOWIIT 0] PASN §1 KSGaW Al

“wiaquaan Liesqy

0050 4010 O} Pa)| Uil 1 sbyjinjimans
e R e T e
| UD pIYooq e swesosd Aresgy
POSN AN 24T JORIMI PUC (0Oq0Te 4
iy weovaes pur veesficad s fvgry
) mowicad 53 pean s mgaw Aseigry

“s1auwarsns i Buspromiau Jog

PIEST AL B LML DUk Joqaiey
‘sSogq ve s Butpomieu (9206 “potiac
FHIOCHI S UL S AR 606" TOT
T SIS GTSLE DANODIIAM| I

PunafFpeg

QIVD B WOk SISWI0HENI 10y MSHIS
WO PINIDAS SIAM JULT| PaNoq TT pur
SRS INAIG AFEIGN) JWOH SF 03
Ju dam sl SaR'L Yo e ssane
SUGTITISEN € OF 1) 1M WAy $R9'T

D10z dwnf o3 Aenvey

Sseur) e
UG08 wall [0 eI

swedos
Tupuane adoad g ssquing

Siawaya)
pue aBrdnam Sugssaore
d0ad §0 SHGUWNU PAEEIOU|

CUNOIUIG Map M
“Sppinb sproganop efedogasg,

FCRD0W IO JWES G
s o sus ) qi0g puk sy

PTOT #9003 Nf 1003y QUOYY X5 WeIB0lg Alang |126n0) USpUE)

ASoouaan
) aBu gy PUE AJUsl usod ByY Woly pusalap
T AP AR $GT I PRINPE UL 6T (1M $ROOgR

snqumpicddo ASomanpey a) e A
PHOWOI pRE S90S |0 Asavjep axzesd
1599 FqQeus 0f adeds Suedy jeydip sy e

saffapu ) fuppoegan
1208 Suysn wopedonued aReIN0IUS pEE 590005
T 1304d 30us0xd Gum Beduy

Ay
[PLA U Fupgiomaan eoas Supefiau anfoeier
pue sFedgawn ALty 22N 05 UG UE SO ()

LL0mE
1L G5 SR )i Pt wxase Aeigr asioy

Fupn s SN JO 2aquIng

JNSTIPY DUEULIOMIY

N sydosd josxo oy swe o snoues Jan|eg

M0y 5 JPen0

Wwagasjo)

aeds Bujuwie) j@ido

adedgam
Arigy) mau udisap pue maesy

wdoed Jepo

SANAISS AIRIGN 19°G SDLASS |30

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 235



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

L

“Areign
TS JASN = pafieueus mou pur

EL0L Jnnusnangy Wr popesSdn sem ssaxe
TN SSAMIM, IO SATR £ M
£IO7 IMUESA0N L PRUIN00 HIRMOS O}
Sdn) Se sannss paleuryy
sapen Buaesado 9 snpids sy
SAAISAS UGBS ape idn o) ) eis 1) Y
U 20M MORI “Pamannad Ui Sy 4%

P

POUNTIO ey saprei 3jqnd

WG ARLEIAL IO 0 SUSIA SR IY
PUE Y35 1) PUR SO |Rdes
“Auesgn Buipng) 10T INCsENaIY:
BupoBuo uasq w2y Frsuo)
aedopana qing v A peguodde
q BRI SESNIIY MUCTH dapsvaig

RBstg $uoSuo ue uo poaseynnd ag ||Im
Sejya pur “Ty00qoipay 54008

VI0Z19qwazeQ o3 Ainp

“YI0Z Ul opedidn oy jesockasd

® LI POMONS I UDOG DAY SWITSAS
D L C R S R
B paleuews Mou pue papeiidn sem
SEIIIEFUIFUI TIIR NN O sARp §
L3P JSGRIBON W] PAUNI0 JIEMYOS 03
SPRAGY] JUsuasa e sanses podeuryy
13pun Juneado & Snelds Gu)

poysed s
204 PANNDAI JUIWWOT OfY ~ Lo KN

nngcucovﬂa:!.&ona.s

19 pue S00qopnya ‘SH0cEe

D10Z 9wnf o3 Aenvey

wapefda Suing
AUIO FARD ST I pagsn

WUSNES PUR RN S wagls

peaedand suogexngnads ulisag

25N 10) IQelEaT SO0

MNPy UEULIOMIY

PIOT #qWad] 03 ANy 12003y Quogy x5 WweiBoug AISng |12und) uspue)

seovues puBeuedl  wagshs )y P ssaanm ‘wayshs
JHUN SRRSO WARAS LUAWASRURYY A1Rign Suswiadeuny e apeaidn

g Aprieny

PUR ARy 2Rg URIQ 0 JUSWAORNAP puk LTS PRIPSS 0N
Avea| jeafBap 21 105 340070 Jo FspIng
90 51N0) Aoy

SANAISS AIRIGH 19°G S0LARIS |20

20dd0

T Juawyoeny

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 236



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

,0ddO T 1uswyoeny

StT
Pupasw noqe s ndwod Supaaw Inoqe sujeplwod
(MUY OU pasEIAs Sy (N0 . FRAAT) D0 PMEIIEE SR [EMINGT)
STOT 4) 39 1% 2503 woazezsAes ok
T e e & 3G |1 21005 UOPIEyAES
I 10y SrRCn pau ey
Iz
pRm—— Jquaag waswe)
o Ainp

1037 unf
o3 Aenuey

@18z

parosdu 0 paujes ey

1adny

PIOT $qWad]) 03 ANy 12003y Quogy X5 WeiBoug Aang |12und) uspue)

Sl Iue1g Supsam jo
= ¥ BPUY § | LM IOURRIOTR U| PAINRUCD
‘) Furpaeiag syuiey A
e pafur e ame sRuasaw ouno?) iy
AININS S0NDEHIES AjURWo) Awnaiisg oy Rians 4oy
5 . SROUNCD Y PIYSIIES 3 Ajumia 3y)
sinseapy eywaput

Aorsxowsag 1207 JU0NS 11’9 IWAIS (0307

S40)02pu) $S80NS wWosboid Aranyaq uo poday

*AJIUNWWIOS puR (1PUN0D) PR3 Y3 10} poddns pue jo voneiado 3y YINoay) A2R00WaP |PI0] 333 PUR JUAINES 20) 3pinosd 0] swie 301AI85 SIYL

fapizowaq (0307 BuoLS ST IOYM
Adosowaq (0207 buosys - 1°9 ain4as (0207

‘ease |€20)

s143 o sPedw) Jey) S901AI93 pue suRd ‘SUOISPPP Ul APUNWWE? |830] 3ys 0} spuodsas pue s saBefua JuawulanoB Jeys Aem ay)y souanjui ued diysiapea) |e20] Buosys ‘Ajueiiodw)

'yamead jo saunssaid ayy yum uopendod JuaLnd ay} JO 524)53p pue spaau ay Supuejeq u) pue ‘uojsposd

aunpnagsenur Jofew jo Aanijap auyy Jop Bunesoape ul Apenoied ‘Yimoss uenendod pue uegin dASEW S35y udpWE) st ‘juepedw) S 202 1Y) AJIUNWWICS LdpweE) Ayl
1O JIeyaq uo saWo3INo pood Jo Asw|ep pur Aesorpe ‘Suuue|d S4y3 ) S10J Jenonued B sey AJIUNWIWIOS [ED0] 341 Y1 J9BIUOD 1SISOP U JUSWWISACT JO BA3| S41 57 |IDUNo) uspuwe)

‘2WICD 0} sJead ay) Joj peays pood Ul ease uapwe) ays aced JIM AJUNWWOD N0 Ulyum ssaped) Sudojaseq 'suonesiuedso
AJUNWwoo pue ‘sdnosd ASnpu; pue ssauisng ‘suciesiuedio JuawWuIaA0F-uouU ‘10308s a3eAud Ayl SE garm SE “JUaWLIanod JO S|and| ||e Wouy papaau aq | diysiapea) (e20] Sucys

‘uepd spa Ul AJUnuWWnD uapwe) 3 Aq passaldxs s3W0IN0 31 FUINBIPE 0] 3PIY3A A3Y 341 3q |IM SIYL "3ININ) 31 J0) BOISIA S ANUNWWOD 341 3A31YR 0 Ja1aFo1 Supjom
342 oym pue ‘AJunuwwod s|y: 0} aasuodsal ase oym 's3sasau) sy Junuasasdas sienpipu) pue suonesjuedio Suosys sey ease USPWED YL 1BY) sueaw diysiapes| |edo| Suons

£diys1apoaT |0207 Buoss s1I0YM

diysiapoai |p207 buoais — 9 uoiranqg A3y

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 237



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

StT PIOT #qWad] 03 ANy 12003y Quogy x5 WweiBoug AISng |12und) uspue)

Aq SOgrRIng IRImM pasIE Siages

S WE QML L) TRSsr o) Juasalie e WP S NG I s g
Uow 7T A oduwa) @ Lo paqulodd a) SN Ofarap wnshs Jsyung shep oy pune)
LS4 S0Y SOU0 UDSIRT] AAINdH Uy Furgiom ol ansodsay O SN D YUARSAL 05 Sl dsuodias Buimasdiy
Sy ety A n® counaquna
AP Y (R TRIEN T AU a0 S04 SN0 3

5:?3a1$_whu !ﬂﬂﬂiﬂ:&bu ) .Ke.w._omo uv“.oa. ....M.,.._osava“.o.s g 010t Sadegduicy st wealpg o0t ooy N

A0 Eg Tuayaagy |0 apo)) Aoy Ty 4O SO AL e S FIUNOD AQ Ll SUOISSR PUE SWONND 41

e P SSUNSA |0 J0 100 P o SHUNESW N Jo PN jo ondu .t“» 2.:5‘:... 53 PI032) puE s350dnd Supges HoISP9P pUE YorewIo)

4y par sesoosd saded ssauysng § JoUnoy gy pue sse00ad sded wIuEng s Uno \ 4109 10§ SsSAEd SSIUMNG LM (IPUN0T IPMOlg

YI0Z Joqwnaq o3 Apf ¥10Z dunf o3 Arenuey ANTEIN UEULOLRY 0N 3,)PUN0J Ayapoy

Ko 00 wag (#5017 JUoQS [1'G BHAIES 1130

sanngY woiboid Asanyaq uo poday

|1unod
Vg saunpescsd pue sapnjod ey
(19 40y ssasasd mainegy Lagag wpum o de e sacgod Acines gy Sacgond
[RUCHESURRLIO Be Sunpund . TSI O (1007 ||¥ 20 Maa ) . %00t Jo Funepdn pur matnas ey MIR1)03 918 8301194 5.1 R0
O5|e 2 gouno) “3jep aj dn e §O IPAI Supgos B sey pouna)
sxagod AIniess 5 Jounod 1o |y
“aupe)d anexd
vz
PIOZ suny
IO tualzuzoz as « Aseniey rafey aunseayy e

Aopizowsag 16207 Su0nS 179 IS 010

,0ddO T 1uswyoeny

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 238



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

£0dd0

L1

SN 01 uoaewssaxdal

Fumapnbe s Sansw JURANRI AIFHUNLLICS
OF SANURUOD 1IN0 PUR SIS

S AENP |0 A3aLIRA © Ul S JOuncy
ASN §0 503301 1 SUEs \SHDT

S04

F30] DOGEI0QR|0D) |euckay pus Sulieys
FUN0SIG I T 108 SN I0EIT IV
\n ayrcdpgueed Ajanyse 03 sanuLCY

PUE SouR AR puceial o s

O FULIRYS S2U00%3) PUR ONFICGR| 00

IO SourOdW] S sSeuBional pounoy

e

PR O SNEUOD SITE RITPURS IXUAG

ROV SMANDUD JO s jon, pur acky a4t
FapueSal angnsy § Func o) pageasead
Hunaodas auow Y pauciiuce =g

©F INUPLOD SIWS Isu0dssy pue sysanboy

SUapEM

VIOZ J0qwanag o3 App

T Juswyoeny

“AIISN UL JUSUALISADS)

] MU B A e SaalRu 0 Ajacies

¢ Suipielial suoqeiuasasds yaus o) Wy
105 J3p20 & MSNDT 03 SouRLCSW) jo
SSOET ANTILMUWOT 0F SINUZUOD JUna)

0] k| LOGIOGN|E)
(euodiay pue Supegs 30moy
(rvaiioy sy s Bupnpus
spranm) Baieys samasal J08IYN
iy Sumedpaand 040y 19 squis
SHIDE UE Y 0F SINUIIUOD UIPLIEY

Spampuns Lisnpo
wsuede pawanas Su1aq 9 awg Fsuodsas
Aep Buppom 7 3y3 104 pasoU 3 pinoys 3

“poysad Buniodas uogy
%15 913 Funing Swi 3AI0s pIEPULS 34
ALOOR G4 P wns jo & ad

Yy ® 1 SUInbue sogoanc
0] SaSUOdsal SULDUOR 2 JIPUNDY

sopeoId

VTI0Z sunf o3 Avenuey

PIOT $qWad]) 03 ANy 12003y Quogy X5 WeiBoug Aang |12und) uspue)

sanss
TSN K148
1 wo ] Y
Hqoryso g pamgey T RO N.HM“ e ?.“ oLy Bns

SR (APIARES PawR J 12207 4 03 SUAGUAUCT pue saedofaed e
Ajumwwos

sagey nopedonsey L 0) SERICOIIO SRS G JOEIYI BT S SpIeog wonewasaday peuoiday
W0 Ay eaoBas ¢ 1e saqedpaaed Sjaagor pona)

WNSEIY IITULOLIIS 2104 3,10Un0) Aunpow

Aow)oowag 1907 Juons 1'g a3Aa8 18307

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 239



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

ST PIOT G 03 Anf 12003y Quogy XK WeIBoug Alaags |1uno) uspuie)
ey pes ) o Funuousmdu)
U0 PO JuauaSeiug
| SROnERENLWI) ] ARG
MG P NS IS
‘weyd Suppny seaae Apogsd
DI UIGZIW SHIOE 1§ g SSIpPT Ay G S0 Pays eI
) PRLLIOY VIPa] (PUDIL AT . WP aARy SHIONY 95 YuE . %001 :n““:ﬁ”it”snﬂ.“ﬂc .::8.” e ion g Amaging <10
5043 AUDLL LI SN 1% 03 PANFNO PUS AN pu payguapy 350 c.u.z_-bm POURULIOE R OO JO SRR SIS IAIPEE PURO)
g FuAAOK ey sEIUEN] R Aq pIsIopul uaaq sey - y
A o vonewawsdus L |@m3/00) und 1awmaroidig
wauang [ uawdoganag
JPuogecueie § Joune)
ep 1oy Sul BePIMR
tsqam 00 w0 e s S mogem U s
e S LOZ A9G0300 ¢ Sumeaws . v..mn 3 n.:u” !..e“u.ﬂc m:.““ . PN aursqem 5 ounos uo peed pur Ajunsiucn
MY (NG Aq patiopus Y e 2une) ) S0dal oo ug My 0 suewoped s spieda) buro)
SEM PTOT Sunj 03 Areruty pouad BE..:.»:Q. PRUIAG N Ay
Yo 9 34k 10§ 1odas 4 ) Pop>d 2ip 1y dodsy ol
s wesFosg Aanag ayy
stz
SLOE ) & W s uox eSS e 04 [} s S_t...”e? pannaduy 30 PoulvsEy Adas 500 581105 A Samosay ALnW0) |0 A prress Ul sy
S 20y yepdn Jeau By . S1y) 10§ 49PN 1xau 9y | . $2OUNCT) I PANSIES § Ajanuen Sy |
102
wawwe) ssqmea Wosio) bhpritisend Jalliey fy— seresepuy

50305 K3UNWEI0) SO0 dIYSPIBMNS (270 NS (1301

540)021pu| 5523905 wosboig Aianyaq uo poday

"AJBAIIBP BDIAIBS JUBIDI42 pUB AN 8
S|qeua 03 Je3s jo Buluesy pue JUSWGINIISL B3RS Y3 pue sjasse 2)qnd jo Juswaleuew pue Buluued ‘ssouruy gnd o JuawaBSeurw Juspnad Iy} 104 I|QIsUCASSI S DIAISS SIY )

ésanosay Ay ) Jo diyspiomajs st Io4M

5324n053Y Aunwwo) fo diyspiomazs — z7'9 a2jnias 0207

,0ddO T 1uswyoeny

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 240



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

,0ddO T 1uswyoeny

(324 PIOT $qWad]) 03 ANy 12003y Quogy X5 WeiBoug Aang |12und) uspue)

S|PUN03 UO PR S PUE JIOT  BUIMCO) SHSGAV 5 (3Unc) Lo paaeyd
J3G0I0 §7 FLMFIW I 30 PUN0D  SEM PUE $107 Aengaq 57 Sunaaw ays
1 PIRIOPUS TEM PEOZ JUN[OLAJEIUE]  1E|PUNCY 0] JAM £ 107 JIQWIIG OF AP pRunoy weiBolg Lianga i ) (b Bupsoday

oL uoW 9 ouy ] LodRI Ay Alnf pousd UG § A4 0§ 110d6] Sl 20) pasedand spodes oy WO gaUNeD ) o) Bulos Ajuow ks PUE JUSUAINSEIY FIUBUROIIY
PTOL JonuERton ‘P10L oung
Pty ssaa0d (aSpig B2 o poune) M) paadope sem Jalipng PAUE IR SN | S8 e BB ek X v.“n_n .!:“u—“.“n“w.._.n“n“
kg |PUOLEIAE0 ST/STOZ MW AL % Ul (PRON#IMI0 SL/ETOL #L . o )
Homaesg
Bunioday pue Juluuryg paedaug
UaA e de s s e 800 g Asania) L epun sem wiiSosg Asanag Sapduwod 1sSpng 198pndg pue ung |ruogesad
Jead g Iy Jo Bupopuo s Supo¥ug Jead ¢ 3 O Suuog|unw Suofug PRV R (PUOHIRIRAD [Ny [ L e R L Y E RS (e )
TT02 Jaquianag o3 gnf DIOT aun o) Adpniey RUNSRIGY OUMLIOHIY Aoy s jpunod Ay

SRUNOSHY ARUMSWLE) JO AISPIRMALS 17'9 ANAJIG #Ie)

saNNIRY wosboug Asanyag uo poday

Aatens
Buy pue uegg iR
Ajussiwog oy BN JEmens ASaens
Waseia Aunwwe pajodde 134 100 SoU0 awseSu) Aunwioy pauseapdu)
P g 2@eqs A E
UL JO MMAIL YL I 5SS . Jwaleiug Aoy . 134 Sv panpuo Sayeng Pedug A 5] Dh“oasuﬂ.ﬂ::“..:ﬂw!s a.“w &”-..”::“w
I Yy p3dops3p Axjog per = wswsBeiuy
AFaras puswafiviug Sunwswos
PUT OOUNLTIULILIOY Jra] By )
‘PosLIuWE fenu e
Aucus pue o dwiod Jwos
1 Avwrapun 51300100114
vz
PIOZ susy
Wwwo) hﬁ.u”o Waawe) o Asenuey eliey Anseany Joyeepuy

SIIN0SAY AJUNLEID) JO dIYSPIBMNS 1779 XIS (8307

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 241



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

0sT

Aulpnyg pur

ueg |PS0ARRA0 IT/STOT 4 Sundopr
10 ied ST MaNa1 RpUN AQuanina

1 (SpeeA 01| 441 9T/S 0L 8 ounod

Mievopesueio
SE00) PIVONIE 3 01 S0 IO} ISPIo

"YIOT 0] p7 |Pune) 4q paidape
sew {51634 0T) 3417 ST/YTOT 5,|PUno)

PSR

U PAGMEIPTE UIOLG BARY 59
Iy (puRe) jo vy 1efong

FRIUEIGS AuE pUE PR3y
S0 IV ARMIBEN $1 SANLIOUY
SAD AL S SUU aus ) vo

YR OGRS ABOOUYSRE oM =deiug g suoqex &l
€ 0 USRS 3a Buipo B ISR 305§ IS
o8 (evoresaueiio 03 payuy Fwiogs) Bupngu sease Aquopd

Ay 9 39010¢ POEHQRISS U2GG ok

010N F5ou snred U 'pelangep

R Ay S0, FRPALILY XIG N0 96 'NRYS ||% O3 pAIRNDI0 pue

AN g G PISIOpUD Uaq ey

AeMIFPUN |jaw 1418/00) vryd Jussaroidu) ssausng

SUdIEa0) v 1y ssaupeng  / 1owdoRAa] § =80 5, 1pun0)
S audapas (riopesuriio s gounes

QTOT o1 wedong AR 3\ p e T Huoua 34 || 1M s:03e1pu)

40 uoqdope |euy ) 03 Baprsy pousc 534 JO JUSWILYI] PUB MHAIL

N3 1500 gL W 3EYd e ||\ Jayuny a3 pazedpuve 5 3 SO3ENpU

SAIPEMPUL WAL U MR L) IO
® 3Pyl pagaada 5ty S5e00ud |ROUGUOY
PUR AL © S SI0TR P JO AL Sy

Apsgan.
S,0UNED WO HGPERAR pUe patHdL0d
S| PLOZ FUN[ OF 0§ LOda, [enuue 3y)

TP 10y Bupwogay ayscas.

102 4aquiaoaq o3 Any

20dd0

WL 00 T el spus iy paLISosH
PUR L0jepu) DURWIaad X riodico
U MM O SINEUQD |DUND))

PoLSd B1005) Sy
uy pauedaid aq ||)w 32002 peruue ay)

0P Ieyy

10z awny o3 Aenwer

AjSenD pamaiess
55 uR|d [epURUL Wa ) Seoy

Juuarosdun s pue
SUEE K300 paleirsUCNg

1103 P
SEAIIVEN [T BAGIR)S
T g0 SN ey |1ana)

AHUWSAOY L] TG S HIN0D
uo Jgejieae poday |Enuuy

ANTTIP DUCWIOLIY

PIOT #qWad] 03 ANy 12003y Quogy x5 WweiBoug AISng |12und) uspue)

ueyg
PepaEuy W3 $U0T SFOUN0T SN PUE S0jUoK

VIR IR0 1SS e
Y 5 CILET cdhan Ay o3
o4 wiwfasd sy swauy )

q

aurasopad

Jawa jo sease Supaadus sop suSaseis poe

s Fupnpu Soepy ssrdopis aeodaa)
SOUNCT JO MBI ANSUIYAIILCD SxFIADUN

weidoly

Arangag <1 Huy s & I8 S juna)
o Fupnag e P g W AQ

g 03 1odAg [ENULY 5 jIuUno’ Jo uoneiedaly

oy 3,|129mo)

uelg ppuRU wa| Sucy

S22UNG53Y AWUNWILO) 40 dIySPITMALS 12'9 IHAIIS 1€307

T Juawyoeny

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 242



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

£0dd0

TsT

Uy JUALSN0 1Oy s3SI
SETUNS) YW 0] Wi S1OE eV o)
AU Pmenal g [P URYG S I O

gords uad so s

SUCQEI s TSI EMI0 (A Pa IR0
oy FutweiScsd pur Lo euguap
SINGE| Ay PININII ASNO|AIC
us9q aaey sucaragxls upssuivy

WIRP 1SR (R0 A0 03 SANN0ER:
panoidiu) spmoid o d pepse
PO £ 30} pIUERI0 UG STy
|enosckle oM PagIy UG Sy Loesoe
JOIMIO0 FIRE LA DaEIDAp v

SowNDIdw J0j sIURaRI}

pue sassxoond ‘sazinos ‘swasis
NP LONIPUOD PUe AlCjuSaul Buipnga:
‘pasedaid uIsq sey ued Judwanoidus

Seurw 1365 ydwen

Y

SHEMYUS || ] Met g sk

OY SQe||EAR IpeW U Aney spang
“POUIST MONE) 1RSI AN U STUBUIOD
0] PO3racies 51 21eMBOs 441 4 Jo
ueGeaapdil | Sucnwos ¢4
PR S0y FTE IR AN SR I8N 0} ApPI;
B 01 WOM [EUOIPPE S2aNBAL ING
fruonesado 5 weashs 1Spag mau 3y

102 4aquisoaq o3 Any

T Juswyoeny

pouad Supiodal spis ugm pamasnal
a4 04 pastnbies you sem ued 0204200,

‘pond s
30§ PAIINDSI JIIWD0D O — U0y May

Hoppeq ejep 13558 U0 UIYELPUN
Bumq sp0m Juryuls i paanna)
WA AARY OIS S1ITE |EUODIPP ¢

jussianasdun

pesaap plr Ajuap) pe sacsgesd
JULIND MDD 0 PALEIUD VI Sy
(0015 VoL X007 JuFwsSue 3950y

Porsed Surgaodal

AU I ) IR0 || (W o e Ul
SI1 1) PaIsAdaD 3 3] ‘padejan

UG Sty 4411 04 §o voneIuswaiug

Ajenuue ysea
¥ Pamdings uv|g 315N

AannFas payepdn pus

PIOT $qWad]) 03 ANy 12003y Quogy X5 WeiBoug Aang |12und) uspue)

YRI5 [| 30T PUT ERED MM 0y

W 940l ws “spoau Bug ers 2anny SpUSR Lonlew
o] et Jo syAjrar PacEuo o aBues e @nosg

LM w00 S IO SR P OOy

SHPEIR| pree Syasse Ajunsanues o

PAamanal 2w suoqeayads ||y

ASERIN I0PTHG

Aenuae paqepdn
PaE pavanal saaexd
pur wsAs JuawsSeuesyy 1355y

304

S WIS Y NS o) .:le.fuqxh_

I panaba sed ] 1€ 497
uSa sy Wayshs Juswalieueal
198png 3 Jo sopruswadw) 9y
ANsTEIN VLW IO

HT0Z awnr o Aeney

o soy Fupuedd g NOAL| Any>e puw
ISR M 3O AUSMFD YL JO FULOH|UOW 433004

Wonaeveryy
105y M NIPITS SIRIIE O M0 RAIPPEnY

spass e AN iusen jo esodsip pue

HOR YR PYRL S0l eIad0 “X (hod i

Do d o 59152 368

JuswsBeunyy 1assy a0y pue myaied 3I0pua)

pemyos (4411}
FUILLR e WA | ToD] §O uot euassadul)

9|0y 3,119m03

wawaleuey 1assy NSnegs

ued prpueuld wia) Buoy

SN0 AWUNEAG)) JO dpySPIEMAIS (2'9 INAIIS 16307

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 243



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

st

Juswos e sy Jo SuopRos
P S AL e SOURRI00R
Ul PIMSADL SUT SITUS0R POP S50 ||y

CMIARL Ty TUSLEANG)
PO M) O SR A Bun ey

PSRN S| JapsiRay puen $ pouncd

“safunisoddo

4

0} payseq

@ o) 5y dnoul Ayadoad | el

susussasie sy Jo suompuo
PR SULAY ML M SOURpIoON
U) PANINAR] 3P SIOUIN| PUE S| Y

maihm
OF) 207 Al jo EL L)
AQ pateElap PN AJan 51 MG 3y |

AURLIEY 4 ST PP 3 U

R e R R |

T905 € SUNUEAU I L] M
B0 1L ANDT) ] B[] |6 S0 N0
S HIRE 0 SANUIIDS g0’y

PIOT FHqUIA
Aq parne aom sucarod |y
EPNG GT/YIOT HOUNCD PUB Malnas
[PAMINIYS Sy JO Jard SE Pansq RS
M SuoIfEod b7 |EUCRIPPE Uy

TAJANISP 3WAIIT PUE PIWSARDME
|euon e e 10 sson ‘anmas

UO W30 pue wieyd
Jepoaaed B sSoed yoMmawesy gy

“9T0Z Argy w jpuno Aq pasdope sew
Jromawesy peucnesiueiio smdepe uy

povad Supodas s
Rupanp shanins ¢ us pagedig ies pouno’

102 4aquiaoaq o3 Any

Mo (Pen Sy Wy 1 (97)
TS WSS |07 4] JO SIWoNN0
oify Ar pauanijnaq (jim ABaverss st

“pepad 5y
20§ paNbS) JUAWW0D O ~ UONTY MaN

SPUB R 92204y J0M
ue xade) pur Yo pur stesm
Lt wgecdisnaed O) Seenaguad Ouno )

P10Z aunf o) Aenwey

Apepniag
DaManLs vt PUE Sa3USd|

samd w o
BUSLER LR O SR RIALN

PIOT #qWad] 03 ANy 12003y Quogy x5 WweiBoug AISng |12und) uspue)

snpaadand jpuno) direeyy

"ep oy Auiadosgd sgouno) jo Jeawadeuew

40 PUE SEINOE & LOgeIajU| 1S(Ra pub s, | pURa Uiy
pausapduy pus ASsens
uno) Aq paudope 1 AB S Ausdoig 5 |pued dojsnap 01 Snuuo)

Fupuueyg 25040
SIS |00 Jan)|3p
Npiwing Mansy pingzens o1 13w Surag 30 siwawannbs) Hesnosss ansus
O3 F0PIOM 3, 1DUNCT) JO MIAD) |EEINAS T IINERGD)

sxydedowap Fuiuued 259400

ANSEIHY VLW IONIY 3|0y 3,)2em03 Aoy

S22UNG53Y AWUNWILO) 40 dIySPITMALS 12'9 IHAIIS 1€307

20dd0

T Juawyoeny

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 244



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

£0dd0

EST

Pousd s Suunp suogsinboe
Aue pasEiwed 10U S8y PUnos

grEiep pueyy do

pue AYunauUwed §o JUdWiean

B PUT MIVABI 1Ty TUSAALIAGS)

1990] M) O MaNno mg Buipued
PIoy o paoed uas ey sBujpoy puey
ARUNWISLIO Y S |30 ) 4O M3 34|

1102 49quis0ag o3 Agny

T Juswyoeny

HeS 40 PEuo
£ I9pUN Wit UOqIULLITH UY Jandie £ 0
vonsnboe Mg paodwos sey jpuno)

SUD[IRIYISSRYD PuURy (UL R0

PUE ARUNILIIOS JO Jue) ta)

DU PUR RNATY I3 PROUILIBAO Y

1307 i 40 wiEojra wyl S pued
PAOY 90 paderd USSq sey sSUIpyOoy pue)
AU ) 5 gOUNU) JO M) Y |

HT0Z 3wnr o Aenuer

PIOT $qWad]) 03 ANy 12003y Quogy X5 WeiBoug Aang |12und) uspue)

Aoz & paoydusss ss01d wanInnsw wodn ssogsinboe pue)
Auadosd s gouno) jo Jeawaleueyy

Slapgog) PUP AYRILIC S 5130000 1O AR

MNSEIPY DULWIOLIY

SUNCSHY AJUNILG) JO dNSPIEMALS 12'9 IHAIS Je30]

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 245




Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

st PIOT a3y 03 Anf 30day Quogy X weifoug Aangs |12uno) uspue)

MR SIPUN ST wagejndod yoy ulpe

e e Rowap 3 go peaads waaup Aeaydesdousp it utGrodwas sudedowap

Sugaage f ypes 3afod . R R o P Eu.:.uauucu 2 . Suinordug AFUNWWoY 33 03 Sspucdsas w s

yomse prom yeys saeydwa) aBurs € 508NN OB|E PRIN0TD UGS pog O s S13843 5300PIS JO Ausionp

SR g padajatap Hpand soj) ssaew 21 paargiyxe Apgod ydeiBowsp = yuw sfeBua jpuro)
G S99 1LY 1001 LRI Y UNOY) PO Tuniodas s ey

SEOL W) 95 I 90008 o eSS SLOE U) 0 |1y 22054 S - Juawaleduy

S111 3 03EpAN 1600 345 & UonIepaIES a1 05 B8N 3K S & posoidug Jopunuiely AaAns uossaes & 5 ) up 40y 5,4puron)

UM POYSIEES 9 Al o11)

¥102
UML) Jequiazeq W)
oy Aing

¥EOZ Suny
o4 Asenuug walieg amseap Joiexpu)

JUAWAFeR] AU w0) €9 MAS [0

$40)021pu| $5929nS Wosbolid Asanyaq uo poday
's855800d U EW UOISIDAD [DUNGD ABY Ul APUNWWCS BY} YIm 31BJOCE]|02 B|qESOd aiaym PUB BAJOAU] ‘WIOJU| 0} SWIE B01AJ3S SIY )

Jwawabobuz Aunwwo) sy joym

Juawabobuz Ayunwwo) - £°9 3AI3S (D207

,0ddO T 1uswyoeny

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 246




Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

£0dd0

SST

poud

Supsodal 1X30 3 9| PIUHWES

24 | S{yL 'pIuIcade uEaq Sey APy
wine) sususafivilug Aunsanos sy

woday

S INCYSNOAR UMDYS U KSR
WL PULINEUT) M ABANTS SIOTENEY
Apqruiseng [Pk g $TO7 9

Adnins auoyda sy S unuwca
Sapenpu) Alpeuises o 102 w0
F) 20 ped S8 paepdn sem 1394800 Sy |

pewaiviee

T Juswyoeny

o “ ¥ A
) 40 ed 52 PIUIpISU0D puE pashjrue

] FUY) O PR U WP
WONRLRIO]L ) UBAREI U] IRGPaRS

TUIWWOS 00§ pue

POMSODI 2130 SUCIEERNNS |EILI0) 8%
AOIEIS BB WAL DU UND |
LIILIEY g 20) wd 400 Wawalriua
AN LILI0D SASUIID 1900 U J0 D)

PIO0Z 5aquw0ag a3 Apnp

PIOT $qWad]) 03 ANy 12003y Quogy X5 WeiBoug Aang |12und) uspue)

13%3(0) WaesSeSug Aunwwoy oA sawrodingd
I3 30 wauquicdde sy Sunieme A .H“z 3 Fumuepd o a8Urs # 10 VOIEEEFIO By S30) e
‘pauauINI 394 0w ey Aspoe sy | SEIASLORTNED 180 PI5T PeE Pa13I09 51 TIED DU FIRGPIN AUNUMIOD
h SEOPIES (DURCT) (4 oe)Segen es Aun s s
posad Supsodar 1%u Syt u) pRanpuco Ajenuue PUE SHMEIPU] K| VRIS 5, |DUROD Anseau
a0 11w Savnaers puoydagad germiue oy | PREEPUO Ak s 2204 4 a P 5 z g >
SAOFS| ARY UG EINPEGS BURC) |
“VI02 381Ny, 0 RojnpeNas 3 P i ...b_ d Yﬂhe:sbw__u
el Sy Ajenuue oy stosagalas ay| b= i D ] n « ase ogn |0 @i €
Juaweiviiue
iy o) " Serrh
Y3 JO 2200 SE PSSO PUE PSEAIBUE  PIAIIISS P BGPIEY 0 WIN0URY
w s i payeu) P
VojLeRI L 0] UONER U) Peqpeey
5953900 Aicynyeys pue senss) JBan ens Ay uo
Hnwedeiua pur uogeynseos Agunuwos Buobug
wonendod yo) uapwe)
g Jo prausds snionp Y emydeiSowop
R 4 3Pl aRriia jo sanmangodde
wBues ¢ sengin ovje punoy Swliue jo mq
IGnd 2oy SISLEL TT PG Kzgnd
(e poysad Supiodas s Supng
102 2ung 03 Arenuer DINTEIY IWEWIONIY 3oy sj13un0)

wssuaYedu3 Aunwweod

Ayanow

U Tedu] Ajunusue) 1§ g w3|Aeg 1€30)

$2)IAI2Y wouboig Asanyaq uo Jioday

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 247



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

SST PIOT #qWad] 03 ANy 12003y Quogy x5 WweiBoug AISng |12und) uspue)

s UANYO PANENPID €40 Jusunujodde iy
ot 1ad B b1 1M 9SO O] POIIEND 3| e HIY TA0SS AN AN

siy3 Buurp parnodde sem apeay PRIEPOR © O Juasatoduie (Bnoa won esueiic
e {osBER Apuniiveo 'y w Aoy _aauu.b:ﬂ.o u.: :?c:..“ 1 poBeBus am apdosd a0y sat ko 2BeSue A o SIOYP 1
=500 weBoxd
s ~ PR UGS PR 10410 P eI ASmens wawaBriuz Azunusoso
Aoy i o1 Butpury Fusysag # 40 Juseskogd LM By o) RSP Py Suipon) ) g Do epesiaphing wpy o) Rogpunyg g ' 5]

G100 | HQEPEAR AfuaLn € Bupung

“ABayeays JonsaSeiug Ayunuiu

¥ jo vonriedasd aunyny g ul Alangep aoias pus susjd

pa aq 0 9ng ‘pesieuls Uodn UMEIP 3q ||1M UayELEpUn ss300xd SINEE Apunuasod SUOEOAP Ul stuapiad sfeliua Aswndage o Asoedes
Y3 O HSA|EUE PUE PAXIIP UOREWIOEU| Uy pafvBua are apdoad auoy svopesuefio 3u3 anosdw) o ASapens JusawaBeiug

pue sE03ew o 3B £ wo Aunewe A Jejo dw) pue dasgd

AU A0 G KRRRIUG) (NG

VI0Z #3quwa0ag o Ang V102 Aury o3 Asenunp AUNERIN SuNwIoAG 3oy §4en0) Ayany

awadedug AYyunwauo) :£'g 23)AUIS €307

,0ddO T 1uswyoeny

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 248



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

£0dd0

LST

T Juswyoeny

PIOT $qWad]) 03 ANy 12003y Quogy X5 WeiBoug Aang |12und) uspue)

MaAy Japun sy eapu|
PO s Supuodas psau
S0y TEOE A Suunp paspune o oy AN s 03
sry puna) ‘pouad Sunsodss . PR 5 s em pagipdn . Nan MRk, gU AN [WE0] AJAAIAIe PAINAIAP W LCHRUAGIU) FI0] PUN
WS PR YL ETUN R S ey SIPUnGy e s e podad bedoirlatn o SUIRERO T SAOMIAS (NG |6 Won oo Bl |
YLOL seguimdes [7 a ppane 0 HEPRAR SIS 035 O
SRR AYIEaM wa S JOUND)
AIPURgL) 50 010 SPEN SN s JRpE rse— SRS N
PamasAll Skw 3415QM Sy} ‘Y TO2 (> 18 3G [|1M 25505 UoRIRIeS D SO MIB o) = Kanms suoydag ] wspmy Uomw|uniuwG) pUs J6) Uon UKD} 10 33MOS
U] GTOZ U1 S M 33036 LOGIISHES S S0y mgvpdn e ey P L X Qs § (puro)
S43 00§ epdn Su |
W
SIOZ U1 DG I 25033 o egsiies panodwy UOn IOy ALUIRSIWLD ) U oy
- M 21075 UDIIEJIES Ao RLOEH (Pl
513 J0) 3yEpdn Jx0u ) ° “_.____.& a..l........“:-& & 10 poureIulEyy O 32TUNCT WM PIYSIIES 3 Ao o)
MIoz ¥102 uny
Wawwoy .]__ﬂwn wawuiny S it Volin) aanswagy ey
L)

UOREWIOIUL AJUNMLURDD IS INAIIS |E20]

$40)02)pu| 5533205 wouboig Arangag uo Joday
SAIALSR |I2UNOD UO 3|GR|IBAR UOHRULIOJUI JURAD|SS YRLU PUR SIOMIIS |IDUNCD S58030 OF AJUNWIWIOS Y} JO4 S004IS3UI S0IAIS JDLI0JND & IpIoLd 0F SR 301AISS SIYL
¢uoybuuoful Aunwwo) st Ioym

uopaowoful Aunwwo) - p'9 32AIaS [0207

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 249



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

gs1

FLaBuo| |l oLy s Sren 40 %2450
HUNOGIINY UIOH KG6'T M) PImO|0) uceIcy
houphs s woy am %9 v ITR ‘pouod
Bupuodas owg Bupnp us s goumo) o1 npsin
LEU'ZY #4110 TIWHE MO SURIE D dinaa |

SN
afed (65E57 PUE 193N £D0'(F ‘NI TE075
PANII FI5GIM 3,|0UN0T IOT SJWIR
1€ 03 Aquundag 2¢ w043 FLOZ Jaawndss
TT U0 PALDINEG] SPm IRSAaM MaU § 1IN0

rpousad Suisodas U s Ul jrunoy
Ag padope sq o1 pauuesd s ABaresss s

Fupaein |16007 0 1¥ por |1yS OF peaumseid
Uiag iy AHR3e06 VO EIINWILG) S|

“aungeu avarsod v Jo (e ‘porsed sap Supnp
PROYASP JUam SATeHA Bpaw 9¢ O IR Y

P10Z Joquiaag & Aing

siseq
reinSos 20U ¥ U asqew ayg Busyan e
1pUs eGPy | Er0f ‘areSy

0

v Apea o PAYDS WOU 5| pue
OO 00 paord B0 S IBGAND] AUNT W W)
08 a3 ApFs puUe PANESYIS LM SJINTan Mmau
4} Sy Apsgee 12003 Aaseinoe o Ayge
PIEE0U UL FAPIOUL SYF0IG U JO S0
e 23q9m v Sundogmapas jo da
1 NG SRR Heese o Suueg) el

1OSU 52 Y JAUIY SHHIGAM JUSIIND S O
SUDHEIIWY| Y3 namoy Suseanu) 25e S3sqam
1OUN0) WO 511 SNENP QPR |RI0PIaUY

papsed

Suiodar e g Uy puno) Ag padope

3q 01 pauund 5 ABIR NS 31| PRSI
Furaq sanu suoqsaSfinysafung pus sanai
S04 LINS PUP D3 04 pajussaud Suieq yeap ¢
Yt AT 145 UOgENUnUILLOT) ansusyadied
® 40 Wowdo|aaap I uo B CETT

“saraey asnpvod € o ge ‘potiad siys Fuunp
PRNQASIP 2w SI593)34 APS W 6F O (M ¥

POz aung oy anaer

PIOT #qWad] 03 ANy 12003y Quogy x5 WweiBoug AISng |12und) uspue)

FNmgaN 500N N
QUM SJUDPrEas JO uoiIdosy

Hproug
WO YO P pue uonesuviio
J124007 343 00qE UCR EULICH)
10 Muw) £ TN IS 319D FIPA BPOS PUR SN
“03-00 PUE SARCULOIU BE 4O DOISMOAY
FUSGANL 5|00 WO SIy

AIUnanLod
gL PR (N0 UISNMI UOREIUNIL0D

N )
AU #O S0y [0 2IUEGUS puR SRpIPURS Aaras voneunwwe)

AExens uogeumILILO Y

of peulinep ASsens von ey =l
ejo (o pue JuDwdofanag
TISEIRI TPIUW JO
pang|asp fand pue dojanag P
Serbage L e ol 10 Hues & ylvong 5 b 1w a puv Dupspapy
JO dEquIT | Ur ARl ey AJCINIEE PUR SRATRGILY STuAAE
Punes) jo uonosmoxd pue Busnianpy
JUNTEIN DUTRLOU DG (oY 5,|13%n0D Ansay

UCRTRLIOpU] AN Wweu 0 159 DJAIIS (€307

20dd0

SANINIRY wosboug Arangaq uo poday

T Juawyoeny

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 250



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

£0dd0

65T

() SIG) AR MBI ) AN A
O $2INDEII PAINISS J04 S || N0

SGNGNS M W SEN0Y
SUPNPW By JUIWLIIN0S (2307 UIPUIE)
UY SPIOGESTION || O PSP % 13900073 5,149

“Apanmb pusnusp
PUR SBU|PEDP ST O3 SANUIILGD 132000 3]

‘S

“BRd {65 LST PUE SIN O0'LY RIS 1EOIG
PANI RPIQIM 5,|pUNCy FIOT SYWRdNH]
1€ 00 SqUsKdag 77 w0l YINT Jqundas
TT VO PAYIUNE] SEW 0INGaM MAU 5 [13N0)

<

“3ag 0 L 3 JUoy o

W5l8 TP [EP0S € PIPUINE IO Soney
MRING MEL RPNy 1005 w0 paseyd 1sag sy
SE P DU DRI RSP ARSGAW S JIRnN 07
s1@ Sumagp | ‘pousd s Supnp paaupdde
sem Juseied ] Ajjumiuwo) sSpea) wea | y

S, 06€77
pauied pouno) pousd Sugsodas su Suung

BT07 Jaquiazaq o3 Ajng

T Juswyoeny

ALY SIYL 1P MARS Sg) YL
01 532UN0%2 PAANIIS 30U S01| JOUNC)

SYINGNE Ml ) SIsPOY
SUpe(ou £30y JUDUILIIAOD (£I0] UIPWIE) 1)
) SPONISION IR (3 P59 3] FRUUD) 519

Appenient paarquisip si
PR SPUEP EI0 13 O] SANRITUDT 13000 5,19

“porsad
5143 20) P2INbSI 10D WD O ~ DTN MY

HIEL SR UO SOGH 01 JIHF0 SO
NN ST Tvoge pouad Bugoda e
I} UL PRUNDIE DT JPM FANCEIL (EUORIPPY

“posiad Surpoday

Sroeaad Buy M EOTT W0k S, £99€
03 paseanus sey a¥ed yooqadey 5 puro)

F1OZ unf a3 Aenuey

parepdn 5) SnaEvay

[ CIT e
YR30 D3 [3UUD] 5 10| 98
oYM SIUIPIEAI JO UoIId0I]

Apapenb
PRINGUISP 5 SUIEmay

DSPD IR TGN O SUH

FEEI0U| IVVIPHOA

e (OOQIL ¢ 51N
Lo S4(], O JRquany

UNSEAjy DUTELOPAG

PIOT $qWad]) 03 ANy 12003y Quogy X5 WeiBoug Aang |12und) uspue)

OIS UV FZIS ASRA 0 03 108000
5397 S21(5Ma0 AJJUNLILICO JO MIY

WO 4 InogEnong
SPICYIEN0Y 03 VOGS 16§ PauLeT
S, sy paunid J0 uninpaig

SO £ |HUROY IR Yo sepeidn
[raGopuiaeg B AR e s a3
woERLOW JO Agqryese u Supuewe3

S0 epaw epos
pur %,jpuno) jo
W MR ) SENNER) |FIOEPY

sanspoe
10UNG) 0F SUReRs GOR HLICYU) IPNEY
03 S eegaIe 5|1 o wepdn

a0y 5,Punod

Aapsman Aynusaio)

PO (EDCS puE Msqem

VO RLIOH) AN W02 19 $2|AMS [#50]

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 251



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

0sT PIOT a3y 03 Anf 30day Quogy X weifoug Aangs |12uno) uspue)
iy P iodas IR0 A0 B0 AlEusony 2 ke 1 i o s pee suoq eagad
PosOcaId Mg o STOT ”H..“. sz-.:.—m_ ..I. Suidopaap Uo AnenUO) g o Tuiicdas oy Jo Surssaoosd SBuRoo ‘uonennsju S FINIOS JIRTRIND
34 d D
0 UG 0y Suno 10091 * 1M AemIapun AR ué_xa - wZusxh_.bn; sannbes jesauak ge Bupnpey Ayrusxa SJPuUno) jo wogesado
AQUBLING W AR | E3IAISS 1AW (7Y Y ok eowu hi.. P t WRARY o Fuodsas PUR AR Yr0g 5 ) Ino [1334)@ pUe IR
WD o " 3 Ml e age ooy ©F @2jads sawsojeen Ajjents j0 volinosg
BTOT Jaquiazag e Ajng PIOZ 3unf a3 Lenuef AUNTEIN DUFRLOLING 340y 5 jpuno) Mgy

VOO RLIOH) AN e 07 1 $|AMRG [#50]

,0ddO T 1uswyoeny

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 252



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

,0ddO T 1uswyoeny

1518 PIOT #2qWads) 03 Anf 1003y Quogy x5 WeIBolg Aangs |1uno) uspwe)

Manany Sapu) Jepenpu)

‘pound Bugaodos o
Furnp peuopsed wiam saniiiare

wawaBevew Auabious oy povad Buniodas s Suump 2 S36239 JEIwaSruew sainpaoosd
|34 FIWO) JusuIBtu ey posio)d aram Sys R - u.... ual A e uatiawa Suwoyoy 1SR PUE 831)3€) UL LI Jogj Uy
Aaualisaw (e 10 papoddns . assoBeseal Asuafswg oy . b s pue pegpeay 3 u ] Awaliawa |0y
aur par seeuue Jussudfrary
Asua¥iawsg (ruciSoy
I M PARITURIODD 24T SO
eswalipuepy Asefiaw)
YIOE snquinang Aq venepdwes
peanacsy ‘sumdag Aualiswy
pamalnal 3G S qum ulige 03 paanbay
s (uwdhig ) Ui sy o $ von S bt Bumsod i [ErE DA S 1y AL SUPI R kg S
3NN wanpa I aBrur gy . Inljaan Jey) pagep) waeq .
Asua¥ 53 [eundiay woy Jew) 304 3 10RO Mowsieueiy
usydag wau pajepdn Sugemy Aouatausg |euoiday

1 maaa) voa! Fusmmooy

107 QUS43 uatisws jo wawsieueyy Uy oy

STOT Ul 34 JIM 22005 uoadessaes & G
G (1% 24073 VUL SES . parosdul 20 poujeis ey Adaang Lonaegsiaes Auueiuwa)
S I Aepdn I ) iy 1 e oL 320UNCD) YA PAYSIIES B Alumwie ay|
ri0z
YT0Z sunf
Ao :Mﬂ._ﬂo N o Auenueg Valliey ainseayy sereepu)

0 AonoBon3 Jo Jusnadeusiy 157G IS (110

540)021pu| 5522205 woiboig Aianyaq uo poday

‘SI9)5RSIP |RINJRU PUR S3uaAd AousTiows jo pedw sy ssiwiuiw Jjqissod 3saym pue aSeuew ‘ue|d oF swie D1AISS SIY)
siuang Auabiaw3 fo Juawabouoyy s Ioym

sjuang Auabiaw3 fo Juawaboubiy — §°9 a2AI3S [DIO]

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 253




Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

[4-)

USRI

Supsow aur SouruapuEw Juec

pue Surpgng 'ssaunag AouaBiews oy
pocking o) sprosd wasg aey Gaiipng

swonesado

Aouafsows Fupoddns pue Supary)eg
T eupieco sy Ausiiaa Aee Tuung
UOGRAINDE 22y 238y Ul SUIRWSS WSgshs

pajepdn

G VIR i1 uegdeig Al iousg
AP PUD AJUOTS PISRAIRE G [|v
Yoy suejdse AuaBlaalsy m sy may

peaepdn

S Uy i uedii Auafiaun
LIPWIE) pUR AJLOYE PRSI A (|
Jeauoyg suepdsig AuaBows msn mon

UL dopanasp
o) pagioddns Pujag s 53000035
Auafsaus pue play Sugsow seniay

PR Ny

02 40qwnaq o3 Mnp

syuawainbas Sugssu

e ouruuiew Jued pue Sappng
saojnas AausBamu3 oy podoes
ey approsd o) padape Gaipng

sy esado

Aaa savsa Sunproddes pue Seresgon
Paneupioo o) uaiiawe fue
Suunp uoqeagor 103 0o Ul @ wasis

w07 Aq vonapo

poroactey sundu Auaiaeng Moy
W LS| e O3 D2ADAL 5] UOR R UIOY U
Supsoddns sayim) e paynuap) uaaq
s g0 s rusgy Auafang
(maodag ipaw mmras ol amoqioy

PRI 0q 0F IS s ey

pasapdwon
UG SN IR ) O Matney o1

RuOhUIede Ml M DUe O sunf
U oy g U100 S LOG IS S0 Mau ay|

102 3eny o3 Aenuey

39npays pmdope ays jad
se paredal pue paulEIuEa de
usdinbe pur e Suppyg

sumyy
Vi m P

1 pai ey ss seasis

o

pagepan urpd pue san)je4

Ajenuue
pRepan & Jaedos yiy

paadoper aue suegd
JUILSN LT AN IS 1920

10Bpre wegum
PUR DU B0 UOINIAUGY

JUNTEIN DULWIOUIY

PIOT #qWad] 03 ANy 12003y Quogy x5 WweiBoug AISng |12und) uspue)

00 BAUL USYM £115081 P
FInIey ploe usns uaBmuwa Jo sy edun ag
Sursumen o SuSeusus Aanizsga u) wag diay (e
yomgw sacesas Auafasuws o) sIINoe: (NGO

JUDPAIU| UR 10 JUIND SNSRS|P
¢ Fuuog peanbe awooden Ausiivwe Bupeyi iy

U] SAARIS AT I dain UM (IOM 20 Mjiey

SAW|I08] HQEIana
19 ULGEIGUSEY - g sk JO ayend))

WY RS BRI Juasad il PUe waddy
RASE A U N0 ) Ajesg 10 191 SenusRiaua
o3 Supuodsas 10y surgd auedaud pue Ajsuapy

A215al Badojang puk sjuass Dusiiowa
10g wsaupaedasd jo mess v § sy B e
Supyea Logod Buueyd 343 w aedpaied Yasgoy

P, MapUIn) Je LBy
RIS DU [RINT MG ¥ JO BIAINNTIC PUE LTI

9oy 3, jpuno)

WISISEY Y51

18307 393 39|44 pue Leddng

a0 |B1de) o uswaleuey

s3uan] Aoualiaw) joJusuadearly 150 axALIG pRI0Y

20dd0

T Juawyoeny

SANINIRY wosboug Arangaq uo poday

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 254



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

,0ddO T 1uswyoeny

€91 PIOT $qWad]) 03 ANy 12003y Quogy X5 WeiBoug Aang |12und) uspue)

PAIIUICD 305 SULR|E PUE SRS VOIS YA A

PR 0W0D UG 1A 100 ey SHOM P BWOT S0/,

51009 131101 Bumniur s{10m 1ompy (€A ASHGEOY SUL I8 pPupE|ide) LOrkuNER Buipying
spes Aaalisws fuoddns
- £ NI WA Ay (Rany
A8 ¥ S gy | PPy Papadund 2pe.
e i i i i SRS SUUAGED S 1 Pa YR SpeiTdn Tunin
DI0Z 29quwinaq oy g 10T awn| o Aenuey FUNSEINY ULWIONIY oy 5 jeno) Ay

ST AtaRiewd Jo JUaATearly 15'G BXNAINS jEI0Y

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 255



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

o1

MY Japn 205e|puy
AS2YES 22I0F410M S}
i AARIay@ Jupg

SUoRISGsU vonels 2oedyxam pue
IS O3 SR SEEENT B Ueg o)
Puipnjses suedicny sanarasg
pue Buwies | Judlualeueyy o
‘usei80.g Sugpuel ey ‘wsashs

SHM ¥ whun 4y ¥
CORRRQ IO AJNS ¥ AINAE U] SNUEIUGD
|139n07) "wre)d 360 o) PN
WM AiSaooas pagediaue uelys
Flucy B 03 30p Jwp 1s0p U |K500)
PSEIOUL IS B Ua0q SEy o]
MahRY Jopan soyedpoy

R4 Sy Auenpudis paseausul
09 4235 |4 §O0 RqUinG 3G JInamoy
W Jo %eg 03 saenba sy
WRHO JOURKESLR

ORI ) W paqedigaed

Qe POV W0 |04 £7 YTO7 W
MIAATY IR STV U

o

AIRSEa00u sqepdn ‘o) 2y RS gof

e eyy swefoad Bupnes jeusgxe
PUBLLE 03 DT 20T JEIS ||V FEPURED
Funiey ey modas e ey jo saed
A B e PULGLE G4 apfe e LS |1y

JUTTT

‘paded suBem awin oy of paredwes

SMUIPIE AAIOH 20§ U 30| KSTO'

FSTIITA ||V IOURISESE
pa Shgaas saadoyd

30 ;e dnaye 3w uonesuriio

DY) CIUL {1I9% JIS Mk SE e

PAREIUE & 1t Popad Snojaasd ag ou

SSEAIIP 8 S YENOGIY UTISRE 6

s Aressani aepdn o) aypads
ol & 3ey3 Swedoxd Daue) eusgps
PUINT 0 XL U JEIS ||y IepuNed
Supien Fje10din [enuue i Jo ped
sk Suuress pualir 03 apge aie s |1y

UL LS )

PIOT #qWad] 03 ANy 12003y Quogy x5 WweiBoug AISng |12und) uspue)

ssalopdas sl
fepmrsg 1104 §0 wopodoad e st M 10)
15314 S==hopdus
SIS Jws |0y Jo uogiodosd
20 dsues ) hg S# SIS UCHEINES
FUBLIP YUIS |0 uogedosy
$C) dmg
10) apudosdde saqungoddo
SR

Wawdopesp pur
PO S Sujuien oy ss900e Henbape
aary Aag anaxeq jers

yaluwy aunseayy

FAIS pue s paglys
A 2doadde $ S200810M § |OURDT)

0305 Woddng (59 SIS (201

540)021pu| 5523305 wosboig Asanyaq uo poday

Juawafeuepy yay pue Juawaeueyy pioday ‘Adojouysa | vonewlo| ‘Juawadeuey

S2UNCEIY URWING ‘SOUBLLISADS ‘DURUIS IPNIIUL $331AISS Joddng 953y ] *|DUNOY JO SESIR [RUOIIOUNY (|@ ©F S301A18% J0ddNS AALSHS PUR JUSDILS apnesd 0F Swie 31AISS SIYL

20dd0

(532435 J0ddns 51 304M

$82jnJ35 310ddng — 9°9 @2jA4aS [0207]

T Juawyoeny

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 256




Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

£0dd0

S9T

STOZ #ung (if Faun pua jou
s20p pouad Suniodas 1xau s jounoy

anpnse
Jewoy esure 0 043 o) poyes

Sonnbua i Jaquae S8 y SN
9°GT 0 S uonadwon SVesme
UE PUE %EBE J0 e uondduss ¢
™ SDNBNS FOLT Py 36y yEpdioh
L o) tporsad i Bupng saxasi
O UOQONSIP T U2 S0y a5 )

MR S 03P

wodas

ancensad Wy sSurg oN sanes sioo
F000103 0 WO RES U SUCHRLIN0RS
3,JDUNG) PIPIINS S0 jom
ISUR E1s 30 R TR Aatuns pdwes

MSARY JPUN JOREI1PN

0N UL
HIUNG 199434 01 padoaap 3q

(1w sanae e Bulisodes mau ‘Aunrms
BFunoai, 719 € 10 LOaIMPeI
SN (52aA0)dUss w0l eqpa
SAMS0d INS02I 0 SNUALOD FIUN0)

MANTY S J0TEI Y

Hupasadsa s

[aann @ma s pades syl Yaiw sdod o
PIACINIUL INTY SISGQUINU HEIS (LMD
TE4) PALOU &) OSjE PINOYS 3] SEIUNOD
S0 J0) aFesse sl ueyl 1amo|
SHRLLGL ALRL 320WING 94 Jasanoy
30 39 P ue

01 3NP KEE'Y 03 PISEI N Swoumn |

T Juswyoeny

TOZ Suny o 1w s podau
WPOE DIy enbun Ue Pavsoal [1aunoy

AW
L9110 s uonawon Airaae

LR PUT 5656 JO 2903 LoASdwnd

£ 3w SINbeD 9697 Pry sty pepd vl
11343 tposiad sy3 Buunp saxnss

) UORUI IS [WUALI i SR A

wodas snownasd woyy aSusys

N sonjen 3102 312200100 OF LoIRI U
SLONEIEE § JOUN00 PAPAAXGE 2O 1M
1303 Y15 JO ST Aanns Hcdes ¢ oy

Apape fung

ucqsanh dyads a) asuodsal uj) yaom

o3 ey pood e se pepaelal s pounog
1o ol -

gt Buon seadopdus jo %08

'PAIBIII IHM SUOHISOE MU 37 om0
GOl QU M 19 ANNNISE 3R0000
Va0l ) O AN JRYL PRou ag ok e
Pinoys 3 ssehopdiues Suipens Sucy jo
WDWAMS IR @ pAngeare Apdaap aq
W e L wonesiurio o
Q] Priedsind Mo| Asam $aInd)) s potmd
SNO0tA SUL IR PAIOU A pcys

3| FEE0U) ue 2 S yEnoqy KTy
SeM SPUOW NS 3sed 21 oy sanoun |

Pyl enbiug

saan

F5U0dsaa Yum payses
UL YRI5 KIS Ioqe
0 10 Butuuns suapsts

Funranu|

angsod sueasay

ISP
¥ s o) shing

PTOT #9003 Nf 1003y QUOYY X5 WeIB0lg Alang |126n0) USpUE)

o yipne payijenbivg)

(3ediy 16 bas o) Fuprone)
SaE) 3500dea) SWoKEn
PUR W3 UMOP WISAS

Maas uTuIo)ad (uow §
U0 PIsEY SINjEA 2500 5, 1IUN0Y
03 VORI UL SuCORRd e
Tupaans 10 Jupasw e yeg

elep M) 11X

Anosany s

Aisapnad
PafeuRis 0 SIIEY § |DURCY

fadwiosd papiacsd
R SR 0 LOANS R0y pur
G al e S sAS Lonew iy

WOW DY Ui S0y, 95070
1004107 § founo s Arpsip s

yiom o3 soed pooll
r v papaeBos s 1000 uepaur)

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 257



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

99T

MANTY JOPUn J05e| Py

“I0Q €PN S JOINIOW 0] FTUUOD
1 [PUROY SysL |edunod e g
OF PayuaiLid oq || saqrungroddo
FUIRI L SSSGUING RS w0l ay;
JUNOIR Gl SYRY 10U SHOP 30| Pl
5141 10§ Wy dn GE) Swiep IpYa
030U U FIEIU) e WA SEY DAL

MY JOpun S0MEI(PUY

“20EIPU| Y} 10 U0
i |pumo’ ‘uoqendod Suymoss

D2 JUNOIE DI FY] 104 S0P

PUP FPAOUL IS 0 A0 9 S pE
Wy dn §F) sumep AljIgEs) 30 Jaqun
S U ISR UR LA SO 25|

SHIE Sung Of piun pus jou
=20p possad Buiodas 150 5 Jounoy

CT0Z Jung OF pun pua 1ou
20p popsad Sugiodas 1au s Jouncg

STOT AUy OF |uUn pul jou
ss0p pouad Bunsodal 1xau 5 jJouno)

STOT oung OF FAUN pus 100
weup porad Sugaodes ey s jounc)

20dd0

pouad snainaud
s ui ofF @ pasedusas ‘poyad Suniodas
SUL U IT — SaR) O, 20104

pousd
43 u) Tt 91 pasedwod ‘pousd
Sunsodas g Ul ¢ - swirr Awaen

uasiaBeuegpy 1055y SSappE o}

VOIS PAEHPIP € POLEID SEY YN0
welol) uawanaxiw) puonesueiin
MIU I3 IO UOREALS dus 3 Jo

3sed Sy ROOT JO YIEWHIUIG Iy MOREG
RS 5 0Rr) 2 (469 TE = ET0Z) %IE 9T
M S LOL ST OF 1F ST OAks gy

HTwApUSg
Urgiw mou 51 00 Sy (R0T'9 = £T0T)
NAT't SEM YT UM OF 1 5¢ 0Res 331

Popiad 1xeu mu)

00T J0 PRI ANSNPU A Saoqe
0] UML) 0 PIRISE §1 11 PSP

sey ones syl yBnowe {10 = £102)
BE'T WM §I0Z 29f ()€ A7 SP DRWS gy

TTROST 0 ARG SiL W Jmiaeq
SO0 o pue el snomoxd mp
wo Pl ue g (a8 z « 10e)
T-T6'0 SEm FINT SUn| O 1€ 58 ORES 3y

Susroinag

Sasrenag

Rl
spremoy Bupuan
0 Ul aue ynsay

Sl
wparmog Bupuaig
2 UaalE, st sy

T Juawyoeny

PIOT #qWad] 03 ANy 12003y Quogy x5 WweiBoug AISng |12und) uspue)

SUARLD AU KON

suen Awggen

OOFY SEFMIUIY SN0
pue sSppng - J03eN Py
34D GajeaH jeouraly

EL L TIERTENY

Supumiaing satiey)
[ENAy PR SE - 1013 PG
D QEIH Imoucuy

oney
1IN0 IHAIPG 1G] - JOIRH Py
IS4 QRIH rouruL

oy AN
PREsaI - Ioje Py
A2943 | Ra (PauBuL)

955200 Juswalieurw
A5 ryasea yBnoays panavosd
A QUE SXN0SS S[BUPOY)

passezosd
FW SUE S0UMOSEL S|PUrO)

AIRIEDY AT EOURLY § (DUROT)

A [PDY aFF SOUTUY ¥ PURe

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 258



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

£0dd0

£91

MY ST 2OFEIP

g ueo

5y uopeaedasd - gEagas oMLY
110 O Jand se paie i Bag ag |jim
PU p3{ RISl sem Buiges sad Sug14

“AQENS JIPLURL O] SOUU00 OIpel Y|

FUNIoNASEIN 2107 Jo uoEanByuco
1wado 01 pangoyss » s

SANOY Ja® 210U S a3 |

MOAUY Jopuf) saselpoy

JOEHEAN S MO0 0] SIUuo
1w (s’ uogendod Sumorl
B JUN00IR O)Us 34 R J0U S0P pue
FEOUIUL TS © A|UO D U OW
SM1 (E wouy on g sunep Apacosd
USR] U0 R SE L

T Juswyoeny

“Dau1odxe sen

A Aoy e yugw Ul 30c0 gy @
Aq paoepdas Bk §o ssa00. I3 W pue
FPIEIS S YUl OBR) g e Ssucdial
A o (RiTy pue
E.v!auet-é-::as.agn!.g

IO S 100w
01 SNUIKIGD JIM IP0N07)
LGRS @ AUo s 3 @iy Ay Wwoly Aeme
TSNS §1 Si3 yRnoyay ' potad
SO 34 Ul 7 OF pRuedwod ‘potsd
Hup3p0dal YL w g - swe) AuIdaiy

%00t

Susraiaag

PIOT $qWad]) 03 ANy 12003y Quogy X5 WeiBoug Aang |12und) uspue)

Aadeosd papiaoad
xd L
PIppaxi R poains ) 54950 00 J00CS JERULN ||
awy
Aymgepeny wanshs UOR IS RIS R 11
BEIPGR e swershs uonRuLIiu|
sy Auradosd

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 259



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

891 PIOT #qWad] 03 ANy 12003y Quogy x5 WweiBoug AISng |12und) uspue)

Sl

poused Fugiedal pau sy U1 uayEIspan £ 102 d0quasaig (Asqed Assrcoas #es pus Sunes pusju )
Y20y TE Ag 1ano)y 0f 0f o) pagaadss
pUE massa) sapun ARusLino 9 Axjod iy ) 29 || K210y AsaM0ay iy S 4OUNCT 1 Ag pauna) 4q padopy S mod FuRey (PURO) JO MaHARG
S0z S
DI0Z Wndny ETOZ 3srBny TF Ag jj2umar)
yare TE AG j12emod 03 off o parsade Arosiape Juaun s pue ATanens/Aagod
pum mansa s sapun Apusnino 9 Ayod sy U Riinag 3 pe} W 99 W Somod B = JUAUNSAMI] 5,700 |0 MR
AT euRyy [RpURUL
Ay Axod Axjca
JUSWISIAUY 5, [DUNDD PUE SSTU0 S TUSRSAALY 3 N0 PUT JOPAD SIEIUNNY JUSRILS A 3 2UN0D PUT JaRI0 ERULTTR I
P i padicd aney suak s iy 2 3w pagdsood aaky WY SIS m Adeos spusensani
PO I 204 PRTE0d Pousd
=0ue, ST Inbylo o yses Ajiep pue
UBOG ARRY SR S AGEp s BRI el ) peqeptduesas User wamg spaen (jyeo Agvp i Aipp J.c_.”_..lﬂn.. Angistwi {Aurpr Nung na 4 - | a..niu
4O MANEL Y} PUR SUOIRIZDIR |1y (120007 |0 MIHADE 3G) PUS SLOGIOUCOAS ||y ! i - adey Lt
I IIWIIMG
|20 Sy Y asuepdwoy
Y JUDIUIIN0D |80 Y YA ATRT0d 13y UIUSUIIADS) |20 YL Joddng saworsm pue saliegd
Wl pUE SSUUEI J3Einooe pue Ao 3N SoUENGLITD Uf PUT JIULER 31=IN0E pue PuE 5334 5,|PUNDD ‘$9IEIYIIR] £09
b e i) swn) potind Rurpoodag sgl Apasi @ ) sung eadg sy poced S sadiel ey TR AR AL A T e
INOYENLIYL St PIUND JO UGH38))a) Wy INOYRNOIY SO EUNGY JO Lorseges s | Jod Fugingss sweour (Huno) |6 Lo segen

JIWOIEND NCIN0E PUE M|

102 20qu09q 03 4n( VIOZ swng o3 Asenwer BINsEHA dURULIOU A oY s june) Aoy

SRS Jodans i9'g MRS EI0]

SHINIPY wosboug Aranygaq uo poday

,0ddO T 1uswyoeny

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 260



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

£0dd0

691

N0 3F PHOE UaQ sey Lodas Auou y

PLOT sequianon

ST Uwno) Ay paydope sem wanay aBpng
Aa RN 10guiaciag M| PaoIB UGS
sey sea00sd 1adpng 91/5102 341

IPROUILIIOY ARG URsgns

sey suoqsod 3soq P fuginoes

povad snp Suung seBipng pure ueyg
[PuoneIad0 S 1102 o Radope o s ¢
SUBHISOC MBL pZ PasIopaR AN EILIO) || 2007

‘poysed Sutodas yeeu syl us

10UR03 4G paisape ||y =4 o padades
$1 A0t I AR 1SN 1 MA AR )

PuE pawoy U3aq sey dnoad jevogesueiio
5000 3| Jewn0) Yeip e 9 Ayjod sy

BY(4
aung g % pouad T iodo s pra s rena

P02 2aqueanaq oy Aey

T Juswyoeny

(o)

DI 10 PINES L5 SEY 110031 ANUsows

‘PIOT Wng
Pz unen ig padape sem urgy reaneisdo
pus WeiBolg Largx S1/YIOZ S goune)

‘waonsod

DL PTUONIPPE LE SPATY UKy EROREISU0
SL/FLOT ) posad Bupssodas saj ugiim paay
SHOMNONAT [PUDIPRP DU Rt ALy 10 M,

poued pam syt Suunp perdope pue

ANCUS [P0 esuariI0 SS0L € A pamanal ag of
pagdadya pur aapdusod st Agod 9y | wedosd
Wawaansdus poe Juswdoasp [euogesiueiio
41 o Led S0y masas Aogod sy |

Puegawg Aoines

A WY pauoD oM SHoda) |epusLy
i pue povsad Soniodas o1/ 10T 1 10y
VORI Jpn e Pk Paliun e PRAKA S JOUNeD)

PIOY sunf o3 Asenue(

i L] W s
.c!_...at,uoss..&is}

ww|g (Prug we )
SUo) §200N0) JO wanaal KRN

1afipng
5 JPuna) jo von s Apwny

PSRN OO

£T0L sxqusang
£f 24043 Runa;) 4g pajdapy

aui|peap
Aioinyes s uspm sLoday
[RIURUL sy g 5 WO ciio

Voday Jipry patenben

AInseayy IdueULoMad

PIOT $qWad]) 03 ANy 12003y Quogy X5 WeiBoug Aang |12und) uspue)

aauR g 8 lai
PR SR R ST Oy
ueyd ‘span syding ‘Souejeq

W50 - 29404 01 Suiioday v UoRISS

SINFTERI S

P iy prouEiyg wisl - Buoy Sununoosy
6 o35 Bunsodas rcruy “wwanas
AeBpng Apepenb ‘salipeg ¢ ounay
Bupredasy - Fugunody wawadeusyy

Ay QEURSSNS |EpUTUY SNSUS
O3 130N 0 IR |e) Uy ) 230w
PUr OIS 08 S0 INO%A [RUDKIPEY

une) Ag wogdape pus Aagy
JSFUDINI0NS PUE TUISEIING JO MUANY

Jawanoid pur Sujseynd

UROE |EUIANE pue (e SuRunoay
[rrsumeg oaeer | ‘apeley suncoy
a3 oy passy - Vi 4

Hoy s jppune)

JoawATeunyy (RRURIL

saAIas woddng 16'0 axMag 1230)

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 261



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

0LT
1) A PUE g *
JO TSNS GRS SR PUE J00|PAY 3IULINSSY
) ¥ o Bupssuod y ]
aRbat ) pue g

P 0 uon Py 310 PAsIopUS || 0ena

AR YUY WILLIDNOS
AE Y cuydwiod 5| S20pN0W
ArpSa) wes| smrusng § |1Mna)

ST0Z IO 4™ 1534 3441 UE pasiieul 9

4 papzadus 9 3oda) sy) PIOZ SequImOn
UL I RAOT) 3] JO YL W AG
pasedaud 300031 23R4 SS0E Dunowioig
WEIP 9@ UO a0 papWosd ||Hanas

Iy SUNSORSI0 SR
MG PUR DY LOGIAN0NG LONTLIAYUL
[PUOSIDY Pt ASEALLS PUE 17y SI90Y KNG
UBIIRWLIOH) esaliiara g @ gim Sdwos
pue a Juod ax 0

ENE 34| LogIed JEY3 JO ML WS
wodn “pesasarpr Suieq Apuiina % wosod
auL ued [EuopEscO $1/b102 U Sundope
Jowreld se paunon Ag pasopus sew wansod

SIS IOLDHNY BLINU|) 1330 FIURINESY
SEIUISNG B 0| PISU S| PSHHIUSEE 2INTNNG
PO RS0 YT JO WA JUIIA Y

‘POLY 134 01 V) POLIOTa) B M MEAD)
SA PO SR gy wEOId Mg Ry
AV FunoICig S Lapan Auy Ut unen
PAMPNE JUIWALIAACS | €30 §0 Y0 S|

Ja8png ST/vI07

S [0 PUR WdId “VdID) 190640 souegdicd
paeapap e Aoydusa 31m E3uncd SuopenSay
PUE I WRLALIMNOG |#30) 51 1M

WURLIAA0G o) Tuiuegsed ssaqyew due o)
SxApe e ayeudoidde a9 1ySnos (12una)y
“ageagckie 3554 suoqenSYy pue Ky
pasnbas o G m weydwc u paxnpeod
PUE PRERBRIOND Usaq aney siaedse (eFay 1y

Posspr Bujeq |ns

S 0] Hullaodad puR SsaEss Sy uey
sy ss3utsng pue doganap
[EuoREsERio g Jo Jird suucg 10da Sy |

P02 2aqusanaq o3 ny

20dd0

S d [ 3 SOURLLISAOT

FOUNLFM00 O) Tuia ey ad ssayew Aue

oy npe 3 epdasdde gy yinos jouncy
‘ae|dde 3y, suchemiay pue sy
pannbas gl g L @ pRonpuc
PUR PAIRUIPICOD LR MR S VR |y

MDA AP IS S pUE
LM TR AAD LY SO PP YU sl D|aran
PrUOnesiueli oo Suy) 30 LNE Saisty Loda ey |

PIOY suny o Asenue(

107 Awquiaoag [f Ag #3wd Uy

padopdia
g S 03000 §5 LShpy

suoyyemay pus
S |0 I UG S Eni)

sy oudde
RIBY M S0AEE (R S1895 (D0

suogenilay
POT 53y e s ouRipdwon)

Y o pua jo
shep Yuppom 0T waim paasduic

AUNseagy A2UEWIOMAY

T Juawyoeny

PIOT #qWad] 03 ANy 12003y Quogy x5 WweiBoug AISng |12und) uspue)

SOUIWT) YPITY |# UL
P O QRS QRESE “Quslsimbal
WIBAMI0 18301 0 i Jad sy

HIND HEOH SURWRNOG ENuGe8

19y SRSOPS
PA0LG PUP 1Y UORIN0LY UOATILIOES
|euosiag pur Aaeniag pure iva ol 3y
AR IR UOHP LI 1R ARG
S4Y4 40 ucyie, pue .L sl

X0 M

SPIUNDD S8 130 O) ISR SlUsInIon
(8o Sy ew ‘SIEFoIn 910 poe oy
WSWISA04 0307 341 Yt souegdweo
Ayoangeps SOy o5 5 )10 0
[y EPRNUeD FUpnpu daspe
Wiy S0 s sysachie Rl seuipioa)

odking apeiodioy
[RRURUL AQUOW JO uogRIuAILSduay

HOY s pp2uncy

SRS WOdENS 10°0 aXAIIE 1830)

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 262



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

£0dd0

TLT

ey
W Ag) Jug inpedieduad — Ysaipad yomiau g
= jo ped se payeiSagu) aq yw pur pog

Sk Bulqes 200 AIGE SR Es s
OSSO JOUA( PUr Uapair]) egaey
UM HUl, CPES Y| HIMIAERY
2000 J0 VOREIPSIZI0D 35UAT00 O] PAHPPIPS
SIVEVIPREW 01 JILE SIOUI SEM BIal )

POSUDUILEY MOU
e 1200 anpasod pue Amod ‘Rdwoy

PIOUIUIOD MOU 5B
pr Ausdad ‘nadwod

TOUNGT) OF PAPUILRIOINS
S OSE M 2L WU Sy
APROL W KK JRRIN ¥ AKO] USRI
PuR Rasigng sy o wandope wody)

ST0C pma w s digsagquiais
aprRaoD OF FIUNED UM ‘aapyusua

iy 0 PIRI0SRY SSaUSHg w TuasIgese
VD URB I0M S0 SIVEINSSY

o B LR wodn)

A
1350130 ) paraodde sem (Joupay (Rusai)
132GJ0 NURIESY SEILENG € Jouno)

PO Sun; us

P02 2aqueanaq oy Aey

T Juswyoeny

ROUILSID 135N Y3 SN0
W gy i) oado gy = Ag peedas feag
10 953000 ML RV (GRS | W IR s

TSl #8000 5a) Ancudii| OF SanUEae) Ue||asey

PUT UIPUIRY LM §§ 255 JO LOTRI0I Y|

poud
SIYR 20y PRANES S PUIWWD) O - VORI MIN

PoLad
S1Y3 20y posnbal WD Oy ~ UDE Y BN

PIUN0T O) PIPUSILICOAL
G O [ SR O Souegd o)
JOPUEE ¥ AO) R AR emeIn iy
e Buiseying Sy jo vondope uodn

PROYEIGRIEa 3

PIOY sunf o3 Asenue(

u
Wy anasas Ayl Poddns iyl yim
PRYSES 220 SIIWOISND RSy

PISUALIW 51 3AUT UMOQ]

BR80T AP

W0 305 B0 RO

F102 2aquaaaq TF Agaoed uy

AInseayy IdueULoMad

PIOT $qWad]) 03 ANy 12003y Quogy X5 WeiBoug Aang |12und) uspue)

wayshs
PO I MLIY ASOpea 3] UBREUL O
§, 110000 JO POddEst pUs UoIINO AL

FIUNCY 20) SAFNRUS IoU eI
LCIN % SQEI0R) OF SS2IN0% [CUOGRIPY

sapuedoxd pauma Jounc) Jo wawsleueus
I e o) | PP

FTPWCY
AIPUS ] Y0 TUYT|QEIS ‘Suansnnbog
PRI AAT) P JO el irday] 1ad sy

Hoy s jppune)

saAIas woddng 16'0 axMag 1230)

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 263



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

(449

P15 £3Y|(%5 PUP PaYI|enb PALRO3Y

U (0N 2000 U oyl
PRLLIED B0 U UCHY SIY) PUR S0 FSeRT 0
@ Inoyinosg Secua N[y

STOT W A4E2 0/ 411
40 1itd ST PIUSIQEYSS 3G O 93|07

MINI) Bpun

B 51 Jauenu) 7 385 Padu ssaupng &
SEaBmL SanGge U0 IR0 s snoySnong
SIUGLOT TAXAD RO L0 N0 gos Sy |

LT
IEnd Jo LONIEE0E gl SINSUe O) BeilsAs
AS005U Jaysesp pue Aunias ag Suieanay

SUSLB0) UL 0 papein
aam SEIESAS WY L o Aoy sy
%3P ) 104 Sapeidn pue hajdap

MG sfeueas o) PRODPCIIUI SEM NS

"

P02 20qusa33q oy ey

20dd0

Pouad
S143 20 POINba) IUDWIIDD ON ~ VORI MaR

POpad
SIY3 20 PAUINES JUIUWO) ON — UoQ Y May

P Rupey ssacosd

JEILOMNO g uodn payuawadLs Sq ()M

A sy BUpaag 1) sy aSeue g SUonnjog
ASoanpa) © 0] PAAU AN PAYRUIPY IIMINIE

" "

| ~IGe O 1 =

CETEH
Jopun s ) 1suenu) ¢ a8ns paau

OS2I ITOYNIONY,

PapuALLR| U 2R SAdAN)

ASAIRAS 1 5 J0UNCD N RIPICD)

SN eapm Lo esiueBa el InosEno L
SHNUIFUED SSONAP HIGOW JO AN ) Sy |

SOfenu) Afgnd

10 ueraioad 3 asvsua 03 asnsesd 1sag
Argangun Acqdian pur aep o) dn B0 SwWas i
ASMMO0R1 IRTSEUP PUE Ap o S Jouncs

ampry Wi sis 1o asmringiad 1ood sagsap
1P padodag sem wagsAs Sus

£107 SqWada 15 Agp
TMSTTING PUE My

aonowd ya)
Agenpur Budoplue pue aep o) &

Ul mau © poued suy !.:!a

YIOZ sunf o3 Asenue

ainseayy aueWIoUag

T Juawyoeny

PIOT #qWad] 03 ANy 12003y Quogy x5 WweiBoug AISng |12und) uspue)

HEIS POUNe) o) Podars
1 Buons apaosd o S3N0S (RUDRIPPY

ABauLpa | SOy O 100 oy

(50) 233wy Bups=as
1 jeeonesiueiio Ue JO UCHINPOILY

WonEIERNd W) 7 S¥erS Jauein
pur ASojounpe | axang sgqoyy 1og sdnodi
Buppiom [ruoiirwuviio wan poddng

As A 1 3315 e uonvusiou
pgnd o vendepoad 'Aunses wiguls

SAPR AN K20M3 08 apan-a) edico
PUR UMINGSEY L PUE SILAEAS 300

HOY s pp2uncy

sk 1)

SRS WOdENS 10°0 aXAIIE 1830)

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 264



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

£0dd0

ELT

ot ey yung wnsdioiuy
UE JO JUSUUO AR U0 S2IURUDD JI0A

“SUOYISOd MAU JO JUDIRIIN N

LA ANg S5 MBARL 1]y VERRpUn
Fupued) s 1eraapes pue pagse ) lus
Uaeq sey Ly atuodiay Asdiawy

ssasond
0] pogsad Yhuew § ¥ 20) padeiiua uaag
iy Bguaw yms Arodws [eeogippe Uy

STOT e paauass
volEgda ) 3aBaNg wyiw Hussaadosy

e ueiQ) 01 PIYSUEL 91 0] SPICI)
proshid s 10) moje o) Bnosuc ag
(0w woe oud uogesaIIp 3y) ‘sysuow 1 0
2T U ) a0 woResoye 1aipng Jualnd
vy SurssasBod 5) wesforg vonesp(l

Sanp

HIOMIAU PAURYS JO PAOWLSS pur wesioly
upyesa S g ySnonyy BupssaiSood 5) 10y
TPHOGY SIS BT i scuenden) 5107
soasenb 7 pansy aq oo Aauns pamdarg

P02 2aqueanaq oy Aey

T Juswyoeny

weniBosd puswalieungy gy wsudinuy
U 40 JUAUTORAIP U0 SSOUO) YA

“sEuypprd (ouncy

UL PEEI0aE Ui sy sparid ASusi e |1y
P Ul P edo e RS paru ey
U SRy LRk Ssundiany uaiisany

“UNj (PRORRINEO ST/PTOZ ML
) PARICHE UAIG SR A2IN0RAL [RLUORIPPY Uy

ANTpeq ua puadag ||iv pur sreg
Fuajod € 90 pISRAIP 3G ||\ $400G 3Nup
g pnapdwan 5 d )

Sp0s)
HOUNGY o AJATA% Al PUY UCH R

O} 552000 an0adun o wedosd Suofuo

e s S| Cpouad Sy W pasqidip aq o}

ST puE sdegy JO JIGWINU 135 58 1OUNC)

Adipesonaung

ARAS L IR0y souegd oo

L0)1L0Ow OF SANUGUDD JUn0’) 'posad Sugsodas
IXDU JYL B UMDY 3G [N ASAINS DG O

SNYES B L “VOIDIMSTES JU01INI JO FIepeoy
apynoxd a1 padojansg uesg Se waas)
ucaeuawadus Washs 1sod B 10y Auns v

PIOY sunf o3 Asenue(

omd w2e saffsnens
JudwaSeucws ysu sedosddy

PSR SO0

S 7 wyia payapdwoy

paea0)y Suipuny

Fuosug

POYSICS 2T SIDWOISNO |EUITY

sonwysHay

saepdosdde yym souegdey

AInseayy IdueULoMad

PIOT $qWad]) 03 ANy 12003y Quogy X5 WeiBoug Aang |12und) uspue)

yrawaAmes ALty
YA 511°0N07) 0 WIdoRARY

spaaa
FOUNE) 0 FRRIOLS PUR JuaswaBreu
A AWPIY 04 SIUNCEIS [EUCG PPy

jo0q
SAQP PaANLE S0 Ip PUR 2015y

WL Fusn spacoas Adoapary
# vonesq P g 104 Fapuny euaippy

Wik
Barsn Spaooad AJ0IDIRY 30 LORPSHING

APIO § Jrune’) dBruew

A iitgge Gf SO Ul SUNpeasd

PUE 5201100 24N5US "Wop R ULDZUL

SPIOHL S PO JO AJUNOSS i3 Ansue

A5 103 “Wasis "

U3INDKK] HO0NIIY §JPEN) Jareuiwpy

Hoy s jppune)

FIERINAUL g Y adeuny ysIY

wwadeuely spioday

saAIas woddng 16'0 axMag 1230)

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 265



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

L7As

J 1du 3y pue ‘padonap usag
aney sainpeooad pue sapxjod Sumoloy ay g

smnied
Lraaoasy we QU (v p 102
SN[ P PIUFRIWOD 15H04] SHM 24

wapdwo) A1AgTy

.tu: MIU O JuSUIIND) wvodn
ROUSRL 1D} S0P SURLL AUNUIUTD SEINNG

Sy S, 3 SO0y Jupaadapu
PapUN Podisan e GT0Z 49030 T pn
8 1y ZneqEew || una)

I0F WOy o0 &5 ) swiepd
IPRIDI JOIOUI US ITEI S0 UE UIG S0 DI L

“(E W0y 9n ¢ ) sunep
Alsadond us dvra) e UF Umic Soy sasy

(pE woly an 5| suaep> Auyqer; jo
JUINU IR U8 ISEIITS LR UG SEY Y|

P02 20qusa33q oy ey

20dd0

OGRS

10 S3¥e3s SNCLIEA & SUSINIOD

L0 JO |BI0 ] JE35 YW UOqERIRIo)

Ul PEGO{0ADD UG arty 200 09 Jaung
VA PUR SPIRIRY Ajuapy 0F Sjusuedap
[Punos ssane Jusearosdiu) panuguoy

ol

Nuacmanbe; sagniie

L ] up gounos yroyBncys paledup 4§
112400 &g paadope pue Jaicaey| (20039 4q
PRl uoq sty Aog0g Aljes PUE GUEIH BOM

AN
Ml 3N ) ANP BOEIES 53 M0hA1 MOU UrLE

Bupen papusgie
B TS DUNTD IO R0 MAMTAN
Puk PR a|dusa) Sue)y Alneguo) g

Ajenuue 000'0525 pRrpss

wr FEar Eunoo 3% [m seaine u afuegp
SIYL Ppentny S § G004 Juapuadapy
Pt oodiEag I Juowaaie

WD QU PIIIUD SARY PUT PiSYy Sy mod
PFTINSA T PARINAL [TUNGD FTOT SUNT W

{0F wox umop 77) saxep
DIHUDA JOUOW UY IIEIIP ¥ UIIG SEY 3 |

[z woy dn g)
Suisry> Apswchosd U sBeIIUL UK URg Ay daey |

(b woly wwop pi) swyep A ey
10 SQUING 4 Ul FSEADIP © UII SEY 233y |

YIOZ sunf o3 Asenue

PIOT #qWad] 03 ANy 12003y Quogy x5 WweiBoug AISng |12und) uspue)

wRNsss
SIUMCUIO Aneps(Ea) SYHM duepdwes pus o
rjo g Cading! |
Ajages avexdysom
S suoaeinBay 7 14 Alages f ) eag

FION MU UL I 3Uj| & wog B wsRdul

PUSYoRIIN 11N Souugin 03 PUR WLIORNIP §21NPI20LY PUO Aoy

SEFIUENG §3 O) LoQdniagu
UF O IUOAS 04 Uy @ riado o) snuguco
WP JIUNCD 03 03 pasedaid e suey

saed
24T suR|d AU SsUlsng

pasmsu) Aseydaxdde 5 punc S3uea| g e e aTeuey Yoy

AJURAEU)

SEAYIA 200U TRsuRInE Apiedoxd
‘miiapa [euoissa0x fA ey dpand o3
UO[RTES UF SUAT|D PUE 0URINSUY 5, [UN0D

o LIqRIMILIpPE pus Seusyy
SFIED0P A0 BT DU
SAZYS SUATYD JO 1500 PUT SNy
AINseagy dueWIOUAY Hoy s jprune) Aaw

SRS WOdENS 10°0 aXAIIE 1830)

T Juawyoeny

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 266



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

,0ddO T 1uswyoeny

SLT PIOT #2qWads) 03 Anf 1003y Quogy x5 WeIBolg Aangs |1uno) uspwe)

[1ana’y

03 papIntad 51 SUCGPPUI W0 pus Joday
ISIRIAY | (EA0nESNIN) U AQ Agznpeaipus
PISEIE5E 1 IION DB ISROW

L e o jo sanbiuyan Bugpuey
|RAURLL SaESaRa R e B0od Sy| 1AquINdag
U PRSI0 Wi Foud Tur|puey [enugy

PSP URje pue

wiyus swe poaibe oy of surewes paload
G SAEUS O] U ABAS JUEYNSRaY
v S1aaws wed| Aayeg esodic) Ay

wawaliouey sygel |
wousaleunyy ssajumoy Aajes vedhpom

WaaaBrury) 0k o’y

TUHLSTRUR)Y {5y SHM
THUMW OO #) O PROUMLALGY S8y IO 1=ipeg
UM PUT WL O U ew) 10X Iy
g ansus yeu aae sauogsagin paload gr sirsas
34 o) uauLIrg )ﬁ.suﬂ‘ AEUAA IO [ ey sy |
OPREINO) R T R C R P T )
ayew edap paunoo jo sdag

BINPasOId
TANPREISENEIMRIUM TORKSY 15U uayeyapun
Sueq ypne ue yam aung Apes poouaioy
Mfjag Iag aqowss - HIOA, FAEUAL FESSAING BUS B3R SIBLLIRY

ALBrCay S0 JAPUAE-RI PUCOdS L
INCYINON) pajIes ssanold Ul PR UCH QLIS JSPUa) 70 Sus uay |

P02 2aqueanaq oy Aey YIOY sunf oy Aenuef Anseayy dusuLcLAd Hoy s jppune) Mgy

sajAIaS Moddng 10'0 axag 1830)

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 267



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

oUT

FUGS JOLS $] OO S3d) £ QIIM S8y
paste uppw pred uaag aney saadopdwa jy

parsodan sayreay oy

2040NE PUE 0|APE IPADIT
Pur sHULSIpg S0IIILU0Y) AAIERISU0 ) Uy
eprdypind g enunwos suospepey seAopdung

Ska

JoRAaa |0 Ul Saaladu]) pue SaaReugy
JoACns OF SNURL0D suonelEy seAojdug

Napduwsy Aiagy

"Raayes dicppiom

I o uswaBrune anneya Sunnsas
DI UCHES 00RO pUt HEls 0 SSenp
afjens Jo voneoge Bupnpur sweifosy
AP0 Pur Bujue g Jessaideurgy

won webosg Sugpury jenury

UsSAS SHM Tuiuawspdun Ag JUaW0aLS
Jopiynw pes F3ran o) SN0Len
EAUME) I AU 63 pag e ey Leansas
pogwdigue anyy Sfucy e oy anp s oy

) {550°0) aseanw ydys © udag cey 2iayy

bEe'ans
£042d 34} 10) SWIEP 40 1503 (0] PO
Sunsodas sy 1oy pafipo) ssem susep 1T

P02 20qusa33q oy ey

20dd0

BUES 0000 50| U Wiy £ 1M Sk eLING
paaslie ugim pied Gaaq ey :980|duwss |1y

PRI SIEI O

Joddm pue axape
apwoid pue stunaagy =] »]
U ageclonyied o) anuue saloythuy

SO0 JULAD| A e W SAaA0pW pet sialicueyy
08NS O S0UHUCD SUOH By Saioyduly

‘possad Sugeodag
T3 U SSaYE0 swiep) & pawodde sey jouncy)

SO Pivios
Pojsad Sy 10y PAPIOIN UNCY Il 15O)

LE6ERS POLAd Ay 30 SRk 301803 |#)a |
‘PO Fujiodas 3yl 0f pREpe) diam S §

YIOZ sunf o3 Asenue

seuleyany
PORY g m pred e saahojdug

PRSI A Cagleang

popeond Loddny

PIOT #qWad] 03 ANy 12003y Quogy x5 WweiBoug AISng |12und) uspue)

pur sucinepep Tunioda) Aoinins
WeasEa) g 1na Aues pur saalopduia
F[1I0N0]) 03 SpAss |0IAR JO UCIHINOAg

SR ST 18R

m Joddns pue uopEsatadas I e
PRsnpUT O JuswaBeurs vogeysSa)
TUaA0| s 30 ueaRdde ‘weiSoly
FOURE ISy aae dai] SN0 o

pe ‘sealopdiig pue ssaBevew

pu= a3ape Ssuan pue v

WSS SDUOPHION,

SaN0Y Ay 1507

SWIED JO 3500 PUE SGUINY

ainseayy aueWIoUag

T Juawyoeny

0] POddes pUE 2240 F J0 UOKEINO LS

FIUNO) G SN el des
pue 2p0woud 04 330UN0% (EUDG PRy

uoREsUAdWT) IO §U suswaSeuepy

HOY s pp2uncy

yoddng
puR sudAReURyy 330500

Aajrs eseadpom

SRS WOdENS 10°0 aXAIIE 1830)

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 268



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

£0dd0

LT

WIUN0D J0 3001305

117 29} Buguen diygmiapray spwosd o1

ST0Z U1 wasuuen g wieiBoag divisper
¥ U epqeaBpapeon y pue e uciseayoid
L S0P usogsd Of paggend S

s (N aansus pur sBpeimonuy ‘s
Y3 e3uRue o papand ) Fusme g Vo308
PUR FERIOAN0Y) SMRIALL A3UPLO) RS

1RNULE HUMO}|0) Poet el ap st iR oS

pouad Bunsodas uauns: syy vy paaundde
230 Puado () (PUOEsrS

ausIE
10y pasodoad pig J05pNg pue LayELpUN
AR SRy uRasay yaRpng WA oy

“sapenyoddo

AOua sty Yaow par sdgsase)
apuod 03 anuguo’) pouad fugiodas
I3 SUUNE papuanIe aie soda oy

sunasod 59 105 paynizas
prmoy poad Sumandas ap Sung

B LOL 3K /Anpg wagisapun
UDIA) INEG SMAHAD I2UEI0RC IRk Py

19U Uaaq ey pouad
Fugiccal 3y 0y SuIwaanbar Ay ngess jy

P02 2aqueanaq oy Aey

T Juswyoeny

PIOT $qWad]) 03 ANy 12003y Quogy X5 WeiBoug Aang |12und) uspue)

Wuddofanag pue Jujuses | Jes
podajanay sepoaes Sunaei ey ayosdoskle Ayjanb yy s Jangap :_..!_ b,
MO0 |ENUUE PUE pagepdn sued Sukaen YENoIYY Je pue Ay sqof _...o >=.n._u9 = B_ .E.“.u”.“”
TETIAIE RIS POIINEPUDD DI SMANA [ETILY POy IUap ase sposu Sumeen Jes Satwe1y 30 [Im papiosd e KnGD
paad waddns pur Juaaiivur 200 10m
Sy 20y Paanbal JUaLLIOY G - UBG Sy May s beasd Lo Y o |runIppy
U ey
pouad (L
SR b e ) Oy — UUE Y My iﬂtw“.vno.ﬂsa.. U ERLIO wrAuyteuy Fuspnpi) ) seniegussindal) gy
sSSP0l UoGEINES Wim sdiysisugied
St ocklo @ st il

Qi 4 s > Apavau 0 Juasxioanap pur Sodxa pue

‘pouad Supodas s Supnp gepuane odea 1 Pus SRS 1 Uogicpg ey sjuaaa w ungedon ied ySnong axon Sioddng

10 Jahopduig ue 5B JOUNOD JO VoY OO AL PuN WausATeury 203040
“suceisod Gy 10p w0 Juaud oydusa 3 nm saakogdiin waon
poan e pune) poyiad Suniedar ag Fupng POYTILS 20T 552 WOITNT JuI g 10 UOOIIDS PUL JUDUIN DI IYCLISPUY
daeyy iy sy WagsAS, UMLASE LYY SIUEWLILLG
§ FUY L LS RLIBDUN LOQRIDUNILSL
U} UIYELIPGN LIS IARY NI (ENULY UOREN|EAS 3UTR0)I3d PuE LR ¢ [oUna Jo onei g dey
Pl Usag asty pouad
8 1 31 10§ UL b1 KIOYNSERS (¥ 190 24T S IMba) AoInaes [y

Suidaay-paodas

YIOZ sunf o Asenue| Anseayy aueWIOUag oy S pouney Aungay

saAIas woddng 16'0 axMag 1230)

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 269



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

841

BunoBue s s sped jo saous paradeos
MOU 28 SYI0M SIUILANOW HelS

s a0 pur a8y
1500 5] 3} JANELD 0F PRIONUOW Su1aq 339

Bacoo giis 20 S0

TR
d

STOT Aenuer 30U O} Sisquinu
aauen fupsoa o) pappe 3 gm ucasad
AJUNED MIU Y POLSE S U) PIOUI WD
BUom SUCLIBOY SsUlkl [EUCIPPE ON

STOT AIERUES LY 22UIW0) [pW pae
saouirn Sunlagdwion g asnde) 03 penpeo>
L R R O T L R TLE AT T

Sheially C|sesumesy Aeagi) pu

11 Supepu|| SSa0ieE 7T 40 1e10) & Supew

"G LIE AEPIET SUUNLOD M Loyl sod
SaRIL U |PPE OY “PLOL JO PY Mgl

P P Oy saanuadde 7 ashda
0] GTOY AZPRURY 0USWIWOT | saoquasdde
MU T - S00UAGIE 240|NII0H £ AU

P02 2aqusanaq o3 ny

20dd0

PSLICE 0] L0 [ RROILOD I ANCLIA
A0 SEIURE] [DUNC J6 Fulngnasa pue
WwesBolg ywawanoadiu) ssaarsng 33 jo ued
<t paep Supq ase ey

edoudae pur MDA
1500 9 3 2n5Ua 0] pRuoluow Beag ja9y4

HutoSuo |jus sue S0,

RGO |@ Uk AbagEs J0) PRUojtuce
ARENURLOY UE S0l 0w |13 JO
Lo pead ‘paad wesdoxd .

Ry 1w iedold sy spun suogsod
[eucRppe 31 10U jw 2230 39e3s S Y PIO0T
AJPTIUDT 3 (U0 31 PIOUSWRIOS SIS T

Prot

OISO SRy (PO PR
U1 IS i eay 1R B Mg O dauira L
SIMAIIG Tuaines | 836 T-7 PIPIEME IR}

paprrosd oeds |euomppy

Jauues AUDaga
1500 £ 8 PIUIFLITIW PUE PIpisosd
ue Ipen o goum wepdosddy

e w
sund AUIDYe JSem pur Alsouy

Hdwod
00T swesSoad oueustuieyy

papuaixa weSosd saumay

Jodop useM 13 OF Ajyuaro ‘p P 4 d o
oot iy 10dap a1sean pure Alexg -
LT L dide sampromion £ Apsaun
Susliesnd souasade xaom
YIOZ sunf o3 Asenue AINseagy A20EWIOUAY

T Juawyoeny

PIOT #qWad] 03 ANy 12003y Quogy x5 WweiBoug AISng |12und) uspue)

0w
12UNeT JUKEIIoUl UE S RPOW WO
€3 5300051 10M [PUOMUPPE §O UDISINIZ

1915 (PUn0]) Aq VenERIRN 0} JUawdnba
UCQINGIUDT PUE SHOIYIA J0I0W AT
3300 pue atepdosdde jo UL

UNJ 0 [FIIUCLaYT Uk JUAnY R
13em pue ANSuS Sie ey o dy oM
ueseapd pue apes 'urop opIvoOAg

wesSosg
SIUNEL] A PUIRG 0) Tupuny |RUDEIPRY

we oy Asauag
G110 A gl 10y s e uosad

auo o e Bosd g po dopsiedea graaur
Bupnpa ‘Guawmc] U dxe YoM
PUE S0QUSIGAR SOSII|EG FPINOLY

HOY s pp2uncy

Wewdnby
B 133j4 UOREPORIWONY NS

uawdoganag pur Jujuel jeis

SRS WOdENS 10°0 aXAIIE 1830)

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 270



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

£0dd0

6LT

Fuppeed wmsds Avy sarsew mou Jo Buiueg

uoEIcE) sysed g Jo ed se paaddie
Susaq Inode) uBmag peug Baguad ase spop

PIOE Ae pasapdwind ung s

B USTITE T
fuproy ayeuionn o3 anp Fupamoid
DG IOU |[WA IRIELL FRDED] MO O SSINIINY

G Apes

UL PARIL 81 [P SIopu) 30 15080
Jo wamsexdxy pesiange Ausdo e yinongt
PRRIMIS UANG APy SIapUR) Nadewod
NS a2 200 13pUal jO daug

PAOAIWDI HGh 3 Hrd VLK) 1 203>
BOQ ISP Ml S (U0 |0 WEsap ey L

3wy Aagy

P02 2aqueanaq oy Aey

T Juswyoeny

oL
SIS 20y PRANES JUALIKIOD Cf — UOG May

W uo

PSURLEISP 3G ©F 530N, SaRes jeuy )W

S YHYM Ueld 1ussiaBruryy muaw w3 DUl
10 oSy Py wis Fupuad pauodisod sy o,

VIOZ Arly pAS AN Bone)esg

Spoau wawdnba
pue suep jo mowas Bupuad 1000 pRKg

PO
I 20 PAINLA (U3 BY — UOA AT My

pouad
SN 20 PR bad MeINa0) TN ~ UGQ R My

‘padogaaap uasg anng ubnap

Januen pus pagwodde Lasg MRy 3Gy
SN UOQRISAIIIPA M ) 10§ 315g
iinap o pordope pur pIsyrUY s (9UNC)

PIOY sunf o3 Asenue(

paulinap warsh

P sy

M) vonmgeIeg

PovEn smmay

PaHALLIOD YORINASUOD

Pl Ul (Rury

ay epaapun
o ey rmans pue ulivep Aweunaig

AInseayy IdueULoMad

PIOT $qWad]) 03 ANy 12003y Quogy X5 WeiBoug Aang |12und) uspue)

wgsis
Laaaisepy [AN0) R URSIP PUR URY

sjusanoidun
IRIUMEIO A — JOGW(] Sqaap paune)

1005 3003() SHM0M, UTERITY 3 U)
B oy alvadns (Sas- N jO Vo Esy

Juasudinba pue guopd Aaom Fuposs
THIST O3 INRI] IBREOE MO| F §O UOHINOAL

JOPUE UORIIISUCO pue UBSID e
= BUID| 1) LOGE ISl Py PRIUDY May

e MU puk uisan Aruiungasd
= Fuping uome s wempy praue wey

Hoy s jppune)

wIwdnby
W 19913 VOREPORIWOINY s

saAIas woddng 16'0 axMag 1230)

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 271



Six Month Delivery Program Progress Report - July to December 2014

Attachment 1

08T

WBnos st 1sswsupdde
Tatamiiad w 3|1M SYRICW 3851 =)
pajsnodde usag ey ofeurw paload mauy

"SI0 e

A yemsuaiipe) 300 o3 wind Aageey
S I eul 03 Juey nsuod uBsap e paFeSua
ey (U0 - apefdn Asjawan Bapes

JUMDIITADS
ARPLGRICY YIed YEFURY |0 BOO Ko

Napdwary Ayagay

pRRBwO3

“sufjsop

|ty PUR SjuSannDas yor) odap

g uodn 3980 PUR LFRUOD O) PYSIGRSS
U] STy WIED | Jusesaroudiu) s5ausng v

P02 20qusa33q oy ey

20dd0

poad
SIS 20) Paanbo) [UalIL0) ON ~ OGN may

'SNS5 SqWEP|NDR) PUE LIt WEYNE

10 Funy®y prausiiods pue Fuppmdg sanesue
19400 (R Apunsiuc)) uejauey Spug
Apuis LI ORRIS GJY VAP TSI SPEu
spatoxd Ayunwiwion A3y REPNG WM pue
eI paarie ujyaw safoud rades woas
JO ATGRI AP DEIMOUOS Sy |una) Leodas
A SR AL 10 S|PIAP A L) PP Sy

“pasdond

S441 209 ARIEIS TUpung Se) w0 Suspiom

PUR LOAEI0HEI 100D S 10§ HGF AP SLOqd0
0N 0 SINLUOI PIUNDY "WwO| Yitg

Ui s paaE) 99 pw Suip ng ucpEnsuwpe
(R | PAAE0) LG SHy LOMES SIS

RO SO0 S

wipng o pur
WG U PRIAARP Soud (TRie)

pasecasd ASaeays Sepuny
Pl paragd oD J1S |0 VARG

paliad
S 20) PRUINEIS UL Op — LOQ Y MaN

YIOZ sunf o3 Asenue

3o Yo eIy IS

AINseagy dueWIOUAY

T Juawyoeny

PIOT #qWad] 03 ANy 12003y Quogy x5 WweiBoug AISng |12und) uspue)

EunoD i spelosd jendes jo Lawgep
EL) E&n-—w 04 S9NO% [EUnRIppY

UDRPAUERIo 3Y) §O SUDIPRS S0
40 gegaq Lo spafosd epdes SSvueyy

TR ANIEA 220U € U] 3005340M
5 & v apep o st

wdap pur Buippng uonragswsape

=) € 30) A¥syens Sujpany ©

dopanag pue ais apnadoxdde jo ucnaEs

SRU04% JOUI() SH0 UEERIEN 43 Ul
Ty S TCH00S |20 IO VO RIS

U AG 10 L0 IG [se fiig

HOY s pp2uncy

[3f0ug jepde) jo Jeawadeuey

R2aloig sofew

SRS WOdENS 10°0 aXAIIE 1830)

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 272



Attachment 1

Table of Proposed and Existing Documents

Attachment 1 — Proposed and existing documents

Attachment Document Purpose Current Status
2 Draft Communications To provide a framewaork for all ODRAFT
and Community communications and community NEW DOCUMENT
Engagement Strategy engagement activities between
Carnden Council and s many
audiencas. Includes a Communications
and Community Engagement Action
Flam
3 Draft Community Identify Council's community ORAFT
Engagement Policy engagement processes, Council's NEW DOCUMENT
commitment to effective community
engagemant and provides a framewark
for a coordinated approach to
community engagameant across the
ocrganisation
4 Draft Special Events To provide event organisers with a DRAFT
Management Policy framework for events arganised in the NEW DOCUMENT
Carmden LEA held an public land
5 Draft Clvic and To provide protocel and procedures DRAFT
Ceremonial Functions that surround civic and ceremonial MEW DOCUMENT
and Representation functons and events hosted by
Policy Camden Council
-3 Draft Media Policy To provide & policy position on the DRAFT MEW DOCUMENT to replace the
expectations of Councils existing ' Dealing with the Media’ Policy
representatives when engaging with the | which has not been reviewed by Councl in
media, management of Council's madia | 21 years
processes and to danfy meda
spokespersons
T Existing Council Déaling | An outdated policy which was ADODPTED 14 Novembar 1994,
with the Media Policy developed in 1294 and not reviewed by | Endorsement is sought for this document
{Policy 5.22) Council sinca then. [t was developed to | to be replaced with the new Media Policy
provide a position on the principles of listed in this table. Upon adepbon of the
Councl staff nteracting with the media new policy, a more contemporary and
integrated approadh to communicatones will
be in place
B Communications and Provides staff with the understanding NEW DOCUMENT. Incorporates alements
Community Engagement | and resources to empower them to fram the Community Consultation and
Toolkit communicate and engage in a Resource Kitand is developed to provide
consistent and affective manner Cauncil with a mare cenlemparary,
Provides guidabnes for use of Council's | relevant and integrated approach to
communications methads communications and community
engagement
a Existing Community #An outdated policy which was ADOPTED 8 August 2005. Upon adopton
Consultation Policy and developad in 2005 and not reviewed by | of the new policy and notation of the
Resource Kit Council since. The Policy oulines Community Engagement Toolkit, a more
(Policy 4.30) Ceuncil’s commitment to provide confemporary and integrated approach to
efficient, effective and equitable communications and commurity
community consultation. Includes a kit engagemant will be in place
with tools and resources
10 Submissions Recelved Submessions Received
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Introduction

Scope of the Strategy

Strategy Objectives
Communications Environment
Community Engagement Principles
Audience and Stakeholders

Key Messages

Communication Objectives and Goals
Communications and Community
Engagement Action Plan
Implementation

Monitoring and Evaluation
Conclusion

Requests for informaticn or feedback can be made via email to Council's
Communéty Engagement Team communicaBions@camden.nsw.gov.au

Alternatively, comments can be made in writng fo;
Community Engagement

Camden Council

PO Box 183, Camden NSW 2570

W/ Camden, new gov.au
weav facebook_com/camdencouncl

Counail’s Communications and Community Engagement Srategy
Framework and related documents have been developed using research
and informaticn from ofer local govemment authorities, the International
Association for Public Parscipation (IAP2), Council's Community
Consultation Policy and Resource Kit and the input from stafl acress the
organisation.
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Communications and
Community Engagement Strategy

1.0 Introduction

A strong and positive relationship with the community is integral to a lecal government authority effectively serving
its community. Camden Council is strongly committed to effective and open communication and engagement with
its many audiences and as significant growth occurs in the Camden Local Government Area (LGA) over the next 25
years, it is a priority for Camden Council to maintain best practics in communication and community engagement to
ensure a consistent and positive corporate image and to build relationships with the community.

Camden Council's Communications and Community Engagement Strategy and its related policies and tools provide
an integrated framework for communication and engagement activities between Camden Council and its many
audiences. It will help to ensure that communication is accurate, consistent and reflects the values expressad in
Council's Community Strategic Plan, Camden 2040, This Strateqgy is also linked to Council's Business Improvement
Plan. Through effective and advanced communication and community engagement, Council aims to foster trust
and respect from internal and external audiences and streamline organisational communication processes.

Through the various communication channels that fall within this Strategy, whether written, verbal or anline, Camden
Council staff will have access to the rescurces they need to communicate clearly and effectively within Council's
corporale slandards and policies.

In developing this framework, Council recognises that its audiences interact with Council staff each day, on
many levels and through a variety of channels. This Strategy identifies the various channels of communication
as - extemal and internal communication, media, events, community engagement and customer service as per the
diagram below.

Communications and
Community Engagement
Strategy
(and Action Plan)

Internal Events Community Customer
Communication Engagement Service

Extemal

Communication

Some communication through the above channels is highly public and sfructured, such as formal Council Reports
and media releases, while other communication is less formal, but no less imporiant, such as face to face
communication or the use of social media,

2.0 Scope of the Strategy

Camden Council's Communication and Community Engagement Strategy framework applies to representatives
of Camden Council (whether full-ime, part-time or casual), Councillors and all persons performing work at the
direction of, or on behalf of Camden Council including velunteers, contractors, subcontractors, agents, consultants
and temporary employees.
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3.0 Strategy Objectives

. To identify external and intemal communication objectives

. To define Council's key audiences and stakeholders

. To identify Council's key messages

. To identify Council's commitiment to community engagement

. Tolink withindividual strategies, policies and proceduresin the areas of external and internal communication,
media, events, community engagement and customer service

. To be guided by findings from available research and the Camden 2040 Strategic Plan

. To link to communication activities outlined in Council's Business Improvement Plan

. To meet and exceed Council's community engagement requirements under the Integrated Planning and
Reporting Legislation

. To provide strategic direction for Council's Communications and engagement activities

4,0 Communications Environment

Camden Council faces similar challenges to other local govemment authorities in meeting the increasing
expectations of its residents and stakeholders. Those challenges are amplified by the fact that the population of the
Camden LGA is planned fo increasa significantly over the next 25 years,

Camden's current and future growth is a key driver of Council's efferts to ensure that communication is consistent
and effective across all audience groups including long-standing residents, new residents, fulure residents and
stakeholders.

At the same time, rapidly evolving technology has fransformed the way councils communicate and engage with
their communities. These changesin technology bring exciting opportunities for the way Council communicates and
positions its corporate image and identity. However, it also brings risks as new and cost-effective tools alow instant
and interactive communication involving all levels within Council’s structure and members of the public.

While forma communication methods will continue to play an important role in Council's interactions with the
community, this Strategy and the associated policies and tools, will provide staff with clear guidance to effectively
and positively communicate, regardless of their role.

Staff communicate and engage with the public daily and Council aims to ensure that its representatives have the
understanding and acoass to the guidelines and tools to communicate effectively and consistently.

5.0 Community Engagement Principles

Community engagement helps to create a sense of belonging and community ownership and is 2 process to enable
Council to inform the community, seek out, understand and consider the diverse interesis and aspirations of the
community, and involve the community on issues, plans and decisions that impact the local area.

When engaging with the community, Council is committed to:

. Keeping our community informed

. Listening to our community

. Proactively seeking and encouraging contributions from those who may be affected by or interested
in a decision

. Considering the needs and interests of people in the decision making process and ensuring
engagement opportunities are inclusive and accessible

. Consulting broadly, enabling a large number of residents to provide input through a range of
mechanisms

—
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. Collaborating with stakeholders and other levels of govemment to achieve common goals

. Explaining decisions to the community and how their input was considered

. Evaluating engagement processes and outcomes

. Providing the resources and support to staff in undertaking community engagement processes

. Being open, honest and providing timely and balanced information so the community can contribute
in a meaningful way

. Utilising cost-effective and high value consultation opportunities

. Where possible, linking engagement processes with existing events, groups and activities

Council recognises that there will be limits to what can and cannot be influenced by the community. It is important
that the extent of the community’s influence is identified at the start of the community engagement process, so
that expectations are understood. There are circumstances where Council will contact the community to provide
information on a particular matter, rather than seek opinion or feedback. Council staff may use just one or more
levels of engagement when undertaking community engagement activities.

6.0 Audience and Stakeholders

The Camden LGA has a current population of approximately 83,000, and this is set lo reach more than 250,000 by
2040 through the urban development of the South West Growth Cenire, and other smaller land releases.

While ‘the community’ of Camden is Council's primary audience, it has many different dimensions and these must
be taken into account when planning and managing Ceuncil's communication and engagement activities. There
is no ‘one size fits all' approach. The rapid growth of the Camden LGA also creates diversity in the community’s
expectations of Council.

Council communicates and engages with many other key audiences, including:

. MNen-residential ratepayers — they may have a particular interest in decisions affecting the value of
their property

. Businesses — likely to be keenly interested in economic development and business growth opportunities

. Visitors - alfracted to iconic locations and tourism attractions

. Staff — many of whom also live in the Camden LGA

. Future staff - opportunities to promote Council as an employer of choice, and the lifestyle atiributes of the
LGA

. Government agencies/MPs/peak bodies - important stakeholders in Council decision-making and service
provisicn

. Suppliers — interested in any information that might impact their business with Coundil or offer new
oppertunities

. Media - a critical channel for Council's communication and dissemination of infermation

7.0 Key Messages

Because Council operates across such diverse service areas and communicates in so many different ways, it's
important that consistent messages are used regardless of the communication method or subject matter. Just as
Council has developed a style guide for the way it is represanted visually, its key messages provide a framework
for the language used when conveying any Council information.

The key messages are based on, or come directly from the Camden 2040 Strategic Plan, and link to its key themes.
Many other messages can be drawn from the plan, and these can be applied in relevant situations. It's important
to stress that not every message will be used in every form of communication, messages won't necessarily be
used verbatim and additional messages may be identified over time. Key messages provide a guide for those
communicating on behalf of Camden Council or engaging with its audiences. Whatever the channel and audience,
the communicator will be able to endeavour to ensure that what they are seeking to communicate aligns with the
essence of one, some, or all of Council’s key messages.

—
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Another important point is that these are not at all intended as meaningless statements that do not reflect the redity
of a given situation. Messages must always be authentic, appropriate and relevant. In some cases, they might be
used because Council is explaining why something hasn't happened, or why a particularly challenging decision has
been made. Council's key messages (guided by research for the Camden 2040 Strategic Plan) are:

We're working with the community towards a shared vision for Camden

We listen to the community

We're making sure Camden's growth gives residents the best of both worlds

We want to ensure that as Camden grows, residents have access to the services and facilities they need
We're committed to a healthy built and natural envirenment for Camden

Council provides and maintains open spaces and play areas

Coungil initiatives help reduce waste and promote recycling

We support a growing local economy that creates jobs

We understand the communily's concerns about effective and sustainable transport, and we're working
towards this at every level

Council supports an enriched and connected community

We deliver events, activiies and facilities for the whole community

We create opportunities to celebrate Camden’s heritage and culture as well as foster community pride
Council provides strong and inclusive leadership

Council aims to be a modem, contemporary Council committed to best practice standards

An example of how key messages can be incorporated into Council communication include:

8.0

In a speech or presentation on a relevant issue, with a phrase like ‘this is just another example of
Council’s commitment to reducing waste in our Local Government Area’

In a media release with a quote that reflects Council's commitment to delivering the community vision
Through a social media post thal relates to Council's commilment to economic development

Delivery of an event that focuses on creating community pride and spirit

In a newsletter story that highlights Council's work in sustainability

Communication Objectives and Goals

This Strategy and the related policies and tools aim to achieve a range of communication objectives and goals,
both internally and externally. The objectives are listed below and six key objectives have been listed in the
Communications and Community Engagement Action Plan in 9.0 {page 5).

External Communication Objectives and Goals

Ensure Camden Council has a proactive program of communication and community engagement activities
threugh a range of diverse channels fo build a positive image of Council

Improve Council's social and online media presence and engagement

Ensure that communication is targeted to Council's audiences

Ensure consistent branding and an engaging visua corporate image for Council

Strengthen partnerships with the community and foster trust and respect

Improve Council's visual presence and consistency of branding

Use social media to communicate consistently across a range of audiences

Increase awareness of, and strengthen, Council's community engagement processes

Improve Council's corporate image and branding through an updated style guide

Build relationships with the media through consultation and efficient management of media relations

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 279

ORDO09

Attachment 2



Attachment 2 Draft Communications and Community Engagement Strategy

ORDO9

Attachment 2

Internal Communication Objectives and Goals

Improve communication across the entire organisation by streamlining internal processes

Provide Camden Council staff with the information and tools they need to be reputation ambassadors
Foster leamwork and a connected workforce through best practice communication

Raise awareness of the role of Council's Community Engagement team and the assistance that the feam
can provide to staff in communicating and engaging with Coundil's audiences

. Provide tools, training and resources for staff to communicate effectively and have an understanding of the
methods of communications available to them
. Provide clear guidelines for effective management of media across the organisation

9.0 Communications and Community Engagement Action Plan

Attendance by Team Leadar, Community Engagemsnt at Councifs Senior  High
Management Team meetings to foster proactive management of media
opportunities and issues, provide reporing on Council’s communications
and engagement environment and to identify organisational communication

'Cmdﬁcteonmmllysumysmsedafeedmdmnhwwwndl HU1
communicates and the preferred methods of communciation of Council's

Implsmenta Mocia Poﬁcy\\nm deaf lntemal guudelmesof CounaTs media Hiy\

menagmmpmcesses

Implementa Gomnnncahmdeonmnlty Engag«mnt'loolkut‘bookht High
for staff with clear gudefines in using internal and extemal communication

Developan 'Evenls Kﬂ’mﬂawbsaeasawddmemdwbrmm Medium
events organisers 1o refer to when organising events on Councll land
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improve C
liv

angageman

Develop a Social Media Strategy with implementation of new social mega  High
platforms (such as YouTubs, Twitter, Blogs and Apps) and guidelines and
processes for managing social media within Council’s communications
emvironment

cmmbiondtdand\pdabdaxpaahnnudonm(mhﬂngaﬂ Medun
forms, mmmmmmmhmw

Ensuse consis
and ar

L B S EN Ste Guids and Communications and Communty Engagement Tookit  High
‘roadshow' introckucing the toolkit and new corporata style guide 1o all staff,
providing information and tralning

Improve consistency of Council branding in promotional material used at
events, trade shows and public functions, Develop a central database of
promotional material for sharing across the organisation. Communciations
mmm&mmtTwﬂdtbrﬁmWIpmm

Lef's Connect piblication citbutad Io sl households i the Camdan Local High
Govemment Area, Council facilies and available on the website. Social
Media used fo notify and promote availability of each edition

Work collaboratively with Community Services on the 'New Residents Kits'

to be distributed to all new residents in the Camden LGA. This is linked to
the Business Improvement Plan

Provide Camden Council | : fore

staff with the infarmation

and tocis they need to be | S

Gl B Communications overview provided at staff induction and training, including  Medium

’ 9 —~ B Y Engage

Launch of a 'Communications and Community Engagement Support
Program'. This program will provide training in communicatian, media,
use of plain language, provide advice on the use of various forms of
communication and assistance with the davelopment of communications
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Incraase awaranass of Launch of a ‘Communications and Community Engagement Support High
1en Counci’s Program'. Stafi can draw support when undertaking community
srgagemsnt engagement. This will be coordinated by the Team Laader, Community
Engagement. Promoles sharing of cutcomes and experiences of community
engagement activities across the organisation

‘.l[

Mammnmawmmmw | ’Madun
lools, procedures and guidelines and sample strategies for equitable,
meaningful and acoessible engagement and evaluation

Davakpmhﬁsm!mhgwmmimebhadmtymw
processes and develop strategies for maximesing inclusive and accessile

Eshbﬁd\adaﬁ)aselooamamﬁrﬁmsmdmwrdwmiy
angagament activities

10.0 Implementation

The Community Engagement Team will implement the Communications and Community Engagement Strategy,
which will include working collaboratively with other sections of Council in its delivery, and provide training and
resources for staff to effectively utilise the framework within this Strategy.

11.0 Monitoring and Evaluation

Monitering and evaluation of the Strategy and its framework will take place on a regular basis through provision
of qualitative and quantitative data and staff reporting. This will include media statistics (including social media),
community and staff surveys, participation numbers in consultation processes, informal and formal customer
feadback and staff reporting.

A reqular update will be provided to the General Manager and implementation of the Communication and
Community Engagement Action Plan will be presented to Council’s Executive Leadership Group and Council’s
Senior Management Team twice annually as stated in Council's Business Improvement Plan.

The Strategy will be reported for review to Coundil at the commencement of each Council term,

12.0 Conclusion

This Strategy and its related policies and tools will provide Council representatives with the necessary procedures
and guidelines to ensure thal communication and community engagement acress the organisation meets best
practice standards and provides strategic direction to improve and enhance Council's corporate image and
communication and engagement standards. The Strategy supports the communication needs of a larger, growing
organisation and community through a contemporary and integrated approach to Council's communication and
engagement.

=
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COMMUNITY ENGAGEMENT POLICY
DIVISION:  CUSTOMER & CORPORATE SERVICES
BRANCH:  COMMUNITY ENGAGEMENT

PART 1 = INTRODUCTION
1. BACKGROUND

11 Camden Council is committed to effective engagement with its community.
Council recognises that by engaging with the community, decision making is
enhanced, services are more effectively delivered and that strategies and
policies are likely to result in better outcomes for the community.

1.2  This policy is guided by Council's Communications and Community
Engagement Strategy, which aims to provide clear direction and guidance for
Council’'s communication and engagement processes.

2 OBJECTIVES

21 The objectives of this policy are:

« toidentify Camden Council's community engagement activities.

e to confirm Council's commitment to inclusive, extensive and well-
evaluated community engagement across the entire organisation.

+ to provide a framework for a coordinated approach to effective
community engagement.

« tosupport Camden Council's 2040 Community Strategic Plan.

+ to reinforce Council's commitment to regular continued engagement with
the community to assess and reassess the community's priorities and
concerns as outlined in the Strategic Plan - Camden 2040.

3. SCOPE

3.1 This policy applies to Council representatives, including but not limited to,
staff and representatives at forums, steering groups and advisory
committees, in the process of engaging with the community and
stakeholders within the Camden Local Government Area.

4, DEFINITIONS

4.1 Community - refers to all stakeholders including: residents, businesses,
individuals, interest groups, community organisations, ratepayers and others
with an interest in the Camden Local Government Area and its future
direction,

COMMUNITY ENGAGEMENT POLICY
Adopted by Council: Page 2 ol 6
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4.2 Community engagement - the process of actively sharing information and
involving the community on issues, plans and decisions that impact the local
area to build stronger relationships and enhance the community’s capability
to influence Council's decisions. This includes consultation with the
community which is the process of infermed dialogue between the Council
and the community on an issue prior to the Council making a decision or
determining a direction on that issue.

PART 2 - POLICY STATEMENT

5. COUNCIL'S COMMUNITY ENGAGEMENT

51 Camden Council is committed to ensuring that the community is provided
with information and the opportunity to participate in decision making
activities about issues that affect them. Council's Community Engagement
Policy is also based on principles of social justice including equity, access,
participation and rights.

52  The following principles provide the framework for which Council will
undertake community engagement:

* Council is committed to keeping our community informed and listening to
them.

» Where appropriate, Council will proactively seek and encourage
contributions from those who may be affected by or interested in a
decision.

e Council will consult broadly enabling a large number of residents and
target groups to provide input through a range of mechanisms promoting
accessible and inclusive engagement.

« Council will conduct thorough identification of key stakeholders in the
process of undertaking community engagement and provide as many
opportunities as possible for engagement with identified key
stakeholders.

+ Council will collaborate with stakeholders and other levels of government
to achieve common goals.

+ Council will explain decisions to the community and how their input was
considered.

* Council will evaluate engagement processes and outcomes.

« Council will provide the resources and support to staff in the community
engagement process.

« Council will endeavour to use cost effective and high value consultation
opportunities.

¢ Council will undertake to engage with the community at the earliest
appropriate stage of the life of the project and consider timing of
engagement activities to maximise participation wherever possible,

« Council will ensure consultation venues are suitable and accessible.

COMMUNITY ENGAGEMENT POLICY
Adopted by Council: Page 3 of 6
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53

« \Where possible and appropriate, Council will link engagement processes
with existing events, groups and activities.

+ \Where information is technical in nature, Council will provide explanatory
information wherever possible.

e Council will provide information to consultation participants that it
accurate, unbiased and written clearly.

Through this policy, Council seeks the following outcomes:

* A whole-of-organisation commitment to Council's community
engagement process.

« Community engagement processes are incorporated into work practices.

« Community members feel that they have an opportunity to express their
views, are listened to and receive feedback on how their input was
considered.

+ Enhanced reputation of Camden Council as a transparent and open
Council through following clear, accessible and orderly participatory
processes.

* Improve community ownership of Council decisions.

6. WHEN COUNCIL SHOULD ENGAGE

6.1

6.2

6.3

6.4

Council recognises that there are many different issues, situations and
opportunities that will require engagement with the community. Council is
committed to seeking out and facilitating involvement with the community
where an issue or decision has the potential to have a high level of impact on
the community.

Council recognises that differing issues will require varying levels of

engagement and the use of different engagement methods. Council will

undertake formal community engagement processes when it is:

« alegislative/statutory requirement;

« when Council resolves to consult the community;

« on issues with the potential to affect the well-being of community
members;

« in identifying and understanding the needs and priorities of the
community;

* in monitoring resident satisfaction levels of Council services and facilities;

« by agreement with a government agency or statutory body.

Council will endeavour to undertake community engagement beyond this
scope. Council also recognises that it may not be possible to undertake
community engagement in every circumstance.

Under the Local Government Act 1993, Council is required to publicly exhibit
certain information for a set period of time. Notification in respect to
Development Applications is governed by the Environmental Planning and
Assessment Act 1979. Any statutory obligation must be adhered to.

COMMUNITY ENGAGEMENT POLICY
Adopted by Council: Page 4 of 6
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7. PREPARING A COMMUNITY ENGAGEMENT STRATEGY

71 Camden Council recognises that a community engagement strategy should
be developed for formal community engagement processes undertaken by
Council. A template for the development of a strategy, level of engagement
required and engagement methods, is available from Council’'s Community
Engagement Team.

7.2 The following should be considered when developing the strategy:

+ Objectives, aims and parameters.

+ Audiences and stakeholders researched and identified.

+ Engagement timeframes.

« Level of engagement required (such as inform or consult).

*« Methods of engagement (guidelines on engagement methods are
available in the Communications and Community Engagement Toolkit).

+ Roles and responsibilities.

 Explanation of how community engagement will be integrated into the
decision making process.

+« Methods of evaluating the engagement and providing feedback to
participants.

* Method of reporting results and outcomes.

7.3 Further information on how to engage with the community is available in
Council’'s Communications and Community Engagement Toolkit.

COMMUNITY ENGAGEMENT POLICY
Adopted by Council: Page 5 of 6
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RELEVANT LEGISLATION:

RELATED POLICIES AND
PROCEDURES:

RESPONSIELE DIRECTOR:

APPROVALS

NEXT REVIEW DATE:

RECORD KEEPING NOTES

PRIVACY REQUIREMENTS:

COMMUNITY ENGAGEMENT POLICY
Adopled by Couneil;

Local Government Act 1933
Environmental Planming & Assessment Act 1973

Media Policy

External Communications Policy
Communications and Community Engagement
Strategy

Director Customer & Corporate Services

ELG, Council

March 2016

Available to the public via Council's website.

Page B af 8
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SPECIAL EVENTS MANAGEMENT POLICY

DIVISION: CUSTOMER & CORPORATE SERVICES
BRANCH: COMMUNITY ENGAGEMENT

PART 1 - INTRODUCTION
1. BACKGROUND

11 Events and festivals play an important role in connecting the community in
celebration, promoting a sense of community pride and in attracting visitors
to the region. It is important that Council sets a framework for the delivery of
events across the Camden Local Government Area. This assists to ensure
that events are appropriate and adhere to Council regulations, standards
and guidelines.

1.2 This policy is guided by Council's Communications & Community
Engagement Strategy, which aims to provide clear direction and guidance for
Council's communication and engagement processes.

2, OBJECTIVES

21 This policy is to provide event organisers with a framework for organising
events in the Camden Local Government Area that are held on public land.
Council's Community Engagement Team will provide guidance and advice to
event organisers in relation to this policy and relevant Council guidelines.

2.2  This policy:

 Provides a framework and commitment for Council to assist in the
management of external events in the Camden Local Government Area.

* Ensures that events maintain and promote the unique character of the
area.

+ Clarifies the level of Council support for external events.

» Encourages event organisers to deliver events in an environmentally
sustainable manner,

3. SCOPE

3.1 This policy applies to all large events and festivals held in public spaces
within the Camden Local Government Area.

SPECIAL EVENT MANAGEMENT POLICY
Adopted by Council: Page 20l 7
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4. DEFINITIONS

4.1 Event - includes festivals, sporting carnivals and fun runs, art and cultural
events, markets and fairs, music events, exhibitions, family fun days,
parades, seminars, workshops and tradeshows,

42 Minor Event - is an event for which the number of participants and attendees
exceeds 50 people but does not exceed 1,000 people.

43 Major Event - is an event for which the number of participants and attendees
exceeds, or is expected to exceed 1,000 people.

44  Public/Community Event - is an event open to the general public. A public
event may take the form of either a minor public event or a major public
event.

45 Special Event - is an organised gathering on public open space within the
Camden Local Government Area, or in an area outside Camden but directly
affecting the Camden Local Government Area, and is likely to involve at
least 250 people and/or involves elements which are covered under this
policy.

46 Recycle - Converting waste into reusable material, use again and/or return
material into a previous stage in a cyclic process. A ‘recyclable’ item has the
capacity to be able to be recycled.

47  Sustainable - Capable of being maintained at a steady level without
exhausting natural resources or causing severe ecological damage.

PART 2 - POLICY STATEMENT

5. PUBLIC/ICOMMUNITY EVENTS

5.1 Council has a duty of care to ensure community events are conducted safely
and do not negatively impact public assets, regardless of the type of events or
the organiser.

5.2  This policy encompasses events organised by public agencies, businesses,
schools and special interest or community groups. All such events requiring
Council approval are evaluated and dealt with in an equitable manner.

6. OTHER EVENTS
6.1 Events which fall outside the policy may still require Council approval. For this

reason it is recommended that Council is approached as soon as possible to
ascertain if a proposed event requires approval under this or another policy.

SPECIAL EVENT MANAGEMENT POLICY
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6.2 Council’'s website has a form for external organisers to complete. This is
forwarded to Council for assessment. In some situations, a Development
Application may be required. Appropriate timing for approval and processing
is required.

7. EVENT APPLICATIONS AND APPROVALS

71 Camden Council has an online event application form for external public
events, All organisers planning to hold an event on public land in the Camden
Local Government Area are required to complete this form to enable Camden
Council to provide the relevant support and information.

72 It is important that the event organiser consults with Council on what
approvals and consents are required for the event (such as Development
Approval, approval of banners and temporary food stalls). Refer to Council’s
website for the online event form and for application forms such as the
approvals for the abovementioned activities.

7.3 It is the responsibility of the event organisers to seek all approvals relating to
the event.

8. CONDITIONS APPLYING TO EVENTS

8.1 There are conditions that apply to all special events held on public land in the
Camden Local Government Area,

8.2 Council may also elect to apply additional conditions to the approval of
particular special events. On receipt of online event application forms, Council
will provide conditions and guidelines for your event. It is the responsibility of
the event organisers to ensure adherence to any conditions placed upon the
event.

9. TRAFFIC AND TRANSPORT MANAGEMENT FOR EXTERNAL EVENTS

9.1 Traffic, transport and parking are major considerations in staging events. The
event organiser must demonsirate that they have carefully considered traffic
and transport impacts and have put in place measures to reduce impacts on
the non-event community, maximise public safety and adhere to relevant
legislation and regulations.

9.2 To minimise the traffic and transport impact of a major special event, it is
critical that the event organiser engages in a positive marketing campaign
promoting the use of public transport to the event, whilst emphasising that
on-street parking is restricted.

9.3  The organiser of a major special event should consult Council as to whether a
Traffic Management Plan (TMP) and Traffic Control Plan (TCP) is required. A
formal application must be made to Council at least three (3) months prior to

SPECIAL EVENT MANAGEMENT POLICY
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the event. Necessary approvals must be obtained from the Police and the
Roads and Maritime Services.

9.4  Impacts on local residents and the community must be considered and a plan
to inform the community must be developed (including advertising any road
closures).

9.5 For guidelines on traffic and transport management for external events,
including event classifications for traffic and transport management, contact
Council's Community Engagement Team or visit Council's website.

10. WASTE MANAGEMENT

10.1 A Waste Management Plan (WMP) is to be completed and submitted to
Council for all events where waste will be generated. The WMP is to be
submitted to Council for approval at the same time as the Event Application
submission in order to determine waste management requirements and allow
for amendments to the plan if required. Events that occur more than twice a
year need only submit one WMP per year.

10.2 It is the responsibilty of the event organiser to ensure the effective and
correct management and disposal of all waste generated by the event is in
accordance with the Protection of the Environment Operations Act 1997 and
the Waste Avoidance and Resource Recovery Act 2001, ensure that the
actions outlined in the WMP are carried out during the event and meet all
waste management costs associated with the event.

10.3 An appropriate number of general and recycling waste bins should be
provided for the amount and type of waste being produced. Servicing of waste
and recycling bins should be carried out regularly throughout the event to
ensure that a build-up of materials and littering does not occur. Staff who are
managing the servicing of waste and recycling bins are to be familiar with the
event waste management system. All waste and recycling is to be transported
to a licensed waste recycling and disposal facility.

10.4 All liquid wastes generated during the event must be collected, stored and
removed from the site in accordance with the Protection of the Environment
Operations Act for disposal at a licensed facility. Ensure waterwise practices
and any water restrictions are observed.

11.  RISK MANAGEMENT AND WORK HEALTH AND SAFETY
11.1 It is the responsibility of the event organiser to ensure that a risk assessment
and control plan is completed and submitted to Council and addresses all

risks associated with the event, including the set-up and pack-down of events.

11.2  All regulations in accordance with the Work Health and Safety Act 2011 must
be complied with and is the responsibility of the event organiser.

SPECIAL EVENT MANAGEMENT POLICY
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11.3 A copy of a Public Liakility Insurance certificalte of cumency with 2 minimum
cover of $10 million must be submitted to Council.

12. SUSTAINABLE EVENT MANAGEMENT

121  Council encourages all events to be delivered in an environmentally
sustainable manner. Refer to Council's Sustainable Events Management
Palicy.

12,2 Council organised events must comply with Council's Sustainable Events
Management Policy

13. COUNCIL SPONSORSHIP OF EVENTS

131 Camden Council offers financial and in-kind contribution to assist with evenis
and activities in the Camden Local Government Area. Refer to Council's
Community Financial Assistance Policy.

SPECIAL EVENT MANAGEMENT POLICY
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CIVIC AND CEREMONIAL FUNCTIONS
AND REPRESENTATION POLICY

DIVISION: CUSTOMER AND CORPORATE SERVICES

BRANCH: COMMUNITY ENGAGEMENT

PART 1 - INTRODUCTION

1.

BACKGROUND

11 This policy outlines the civic and ceremonial functions and events hosted by
Camden Council and the protocols and procedures that surround them. The
policy details the role of the Mayor and elected representatives at these
functions and events as well as at external events held within the Camden
Local Government Area where representation from Council is required.

1.2  This policy is guided by Council's Communications and Community
Engagement Strategy, which aims to provide clear direction and guidance
for Council’'s communication and engagement processes.

OBJECTIVES

21 Civic and ceremonial functions and events foster positive relationships
between the community and Council, connect the community in celebration,
recognise and celebrate individual and community achievements, and
promote community pride and spirit.

2.2 This policy identifies considerations in the management of Council functions
and receptions or when requesting the presence of the Mayor or a Councillor
representative at an external function or event.

SCOPE

3.1 This policy applies to all events organised by Camden Council staff and its
representatives.

DEFINITIONS

4.1 Civic and ceremonial functions - official events/functions that are held for
celebratory, ritual, recognition or commemorative purposes

4.2 Mayoral representation - occasions when the Mayor represents, or is
requested to represent, Council at events and functions.

CIVIC AND CEREMONIAL FUNCTIONS AND REPRESENTATION POLICY
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PART 2 -

POLICY STYATEMENT

5. CAMDEN COUNCIL CIVIC AND CEREMONIAL FUNCTIONS

5.1

5.2

53

CIVIC AND CEREM
Adopted by Council:

Throughout the year, Council hosts a number of civic and ceremonial
functions, as well as other functions and receptions as the need arises.
These occasions seek to foster strong relationships between the community
and Council, recognise and celebrate individual and community
achievements and promote community pride and connection.

Council's General Manager has the delegated authority to determine the
format of the functions and all other arrangements for functions, receptions
and ceremonies in liaison with the Mayor or the Mayor's delegated
representative.

Camden Council's Civic Reception program includes, but is not limited to,

the following:

* Citizenship will be conducted approximately on a quarterly basis (or as
required) in accordance with the Australian Citizenship Ceremonies
Code.

* Australia Day celebrations and activities include a Citizenship Ceremony
and the Australia Day Civic Awards. The Australia Day Awards recognise
individuals and organisations in the Camden Local Government Area that
have made outstanding contributions to the community and/or have had
significant achievements.

« Mayoral Citizenship Awards are part of Council's Donations Policy and
a Mayoral Citizenship Award certificate and prize is offered to one
student from each primary and secondary school in the Camden Local
Government Area at the school's end of year award ceremony.

« Flag Raising Ceremonies are held to acknowledge and show respect to
either a country's national day or to a nationality on a significant day
relevant to them.

+ Higher School Certificate (HSC) High Achievers Awards are open to
every secondary school in the Camden Local Government Area to
nominate high achievers of the previous year's HSC.

+ Ministerial and other Official Government Delegations Council may
host visits to the Camden Local Government Area by State and
Federal Government Ministers. The Mayor, in consultation with the
General Manager, may decide to host a Ministerial visit. The Mayor in
consultation with the General Manager will approve a program that fulfils
the objective of the visit.

+ Official Openings and Launches will be hosted by the Mayor to
commemorate openings and launches of Council services, parks,
facilities, exhibitions and other activities as determined by the Mayor in
consultation with the General Manager. The invitation list shall be at the
discretion of the Mayor and General Manager.

ONIAL FUNCTIONS AND REPRESENTATION POLICY
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« Civic Mayoral Receptions may be hosted by the Mayor or a delegated
representative including wisiting dignitaries, local residents and
organisations who are recipients of awards or prizes, exchange students
and wvisitors from other local authorities from Australia and overseas or as
approved by the Mayor in consultation with the General Manager. The
invitation list shall be at the discretion of the Mayor and General
Manager.

+ School Visits may be facilitated or a Council representative may visit
schools to contribute to the education of students and promote
awareness and understanding of the role of Local Government. The
Mayor may attend these visits at his/her discretion.

5.4  Organisers of the above events are required to consult Camden Council's

Events Officer of their plans and seek advice in the planning process.

6. INVITATIONS

6.1

6.2

6.3

For Council functions and events, it is standard protocol to issue invitations to
the Mayor, General Manager, Councillors, Directors and Federal and State
Members of Parliament. The nature, purpose and size of the occasion will
indicate the categories of persons who should be included on the guest list.
The Mayor and General Manager will have final approval.

Invitations should, ideally, be sent at least three weeks before the event.
Invitations generally include partners when the function/event is outside
normal business hours, or involves guests accompanied by partners.

Council’s invitation etiqueite is available from Council’s Events Officer,

7. CEREMONIAL REQUESTS TO THE MAYORAL OFFICE

71

72

From time to time, requests are received for the Mayorto preside, or
represent the Council, at public ceremonial functions and events. The Mayor
will review all requests in consultation with the General Manager.

To request the Mayor's attendance, the Camden Council Mayoral Request
Form is to be completed. The Mayoral Request Form is available from
Executive Development and Support Services. The form should be received
at least one month before the event to allow for sufficient preparation.

8. MAYORAL REPRESENTATION

8.1

CIVIC AND CEREM
Adopted by Council:

It is the role of the Mayor to carry out the civic and ceremonial functions of
the Mayoral Office, The Mayor may choose to wear the Mayoral robe and
chains when representing the Office of the Mayor. Acceptance of invitations
is at the Mayor's discretion.

ONIAL FUNCTIONS AND REPRESENTATION POLICY
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8.2 The Mayor can request that another Councillor undertake the civic and
ceremonial functions of the Mayoral Office as his/her representative.

9. SPEECHES

9.1 The Mayor should be given the opportunity to be the first speaker. An
indication of the time available and the subject matter should be noted on the
Mayoral Request Form, which includes a section dedicated to speech
requirements.

9.2 If the Mayor is not expected to speak, the speaker(s) should acknowledge
his/her presence. All speech requests must be submitted via the Camden
Council Mayoral Request Form at least one month prior to the event to
Council’'s Executive Development and Support Services. The event/function
running order and a list of attending dignitaries will be required one week
before the event. Speech writing, distribution and approvals are coordinated
through Executive Development and Support Services.

10. PRECEDENCE OF THE MAYOR

10.1  The Office of the Mayor is that of the First Citizen of Camden and
representative of the people of the area. In recognition of that role, where
applicable, the Mayor should be included in the official party and official
seating.

10.2 The Mayor of the area in which the function is being held takes precedence
over both Federal and State Members of Parliament. At such an event, the
Mayor presents both Members to visitors to the area. However, the Mayor
may take lower precedence where the function is not a formal event.

11.  ABORIGINAL CEREMONIES AND ACKNOWLEDGEMENTS

11.1  Local Government acknowledges Aboriginal and Torres Strait Islander people
as the traditional owners of their lands by including Aboriginal people in
official Council ceremonies using local customary protocols such as
‘Welcome to Country’ and by encouraging the flying of the Aboriginal and
Torres Strait Islander flags.

11.2 The traditional custodians of the land of the Camden Local Government Area
are the Dharawal People.

113 Where possible, Welcome to Country should be included at official events
attended by members of the public, representatives of governments and/or the
media, including (but not limited to): commemorations and major festivals,
major launches of Government policies and programs, conferences held or
sponsored by government agencies, international events held in Australia of
which a government agency is an organiser or sponsor, Citizenship
ceremonies and major and international sporting events. The Welcome to

CIVIC AND CEREMONIAL FUNCTIONS AND REPRESENTATION POLICY
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Country should be undertaken by an Elder of the relevant Aboriginal
community or a locally recognised Aboriginal community spokesperson

Acknowledgement of Country is where other people acknowledge. and
show respect for, the Traditional Custodians of the land on which the event is
taking place. This acknowledgement is a sign of respect and should be
conducted  at the beginning of a mesting, event or ceremony.
Acknowledgement of Country may also take place when traditional Elders are
not available to provide an official \Welcome to Country, For appropriate
woarding to use, seek advice from Council's Events Officer.

The Smoking Ceremony is to be conducted by Aboriginal people with
specialised cultural knowledge. The ceremony aims to cleanse the space in
which the ceremony takes place. Given the significant nature of the ceremony,
smoking ceramaonias are usually only parformad at major evants.
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RECORD KEEPING NOTES

PRIVACY REQUIREMENTS:

Australian Citizenship Act 2007 (CHh)
Australian Citizenship Regulations 2007 {Cth)
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MEDIA POLICY

DIVISION: CUSTOMER & CORPORATE SERVICES
BRANCH: COMMUNITY ENGAGEMENT

PART 1 - INTRODUCTION

1. BACKGROUND

1.1 Camden Council is committed to effective and efficient communication
processes and recognises the imporiance of the role of the media in
communicating with the community and stakeholders.

1.2 Council is committed to building positive relationships with the media and
providing accurate, consistent, relevant and timely information to the media.

1.3 The purpose of this policy is to provide a policy position on the expectations
of Council's representatives when engaging with the media in both an official
and personal capacity, management of Council's media processes and to
clarify Council media spokespersons.

14  This policy is guided by Council's Communications and Community
Engagement Strategy, which aims to provide clear direction and guidance for
Council’s communication and engagement processes,

2., OBJECTIVES

21 Ensure that information provided to media outlets is accurate, consistent,
relevant and timely.

2.2 Build on Council's partnership with the community through positive media
messages and dissemination of information.

2.3 Promote positive relationships between Council and the media through
regular consultation.

24 Promote and maintain a positive image of Council and minimise risks to
reputation.

2.5  Ensure media issues are addressed promptly.
2.6  Clarify Council's media management processes.

2.7 Clearly identify spokespersons for Council.

MEDIA POLICY
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2.8 Ensure appropriate authorisation of, and responsibility for, information
provided to the media.

3. SCOPE

3.1 This policy applies to all representatives of Camden Council (whether full-
time, part-time or casual) and all persons performing work at the direction of,
or on behalf of Camden Council including volunteers, contractors,
subcontractors, agents, consultants and temporary staff,

3.2 It also applies to all of Camden Council's workplaces and other places where
Camden Council is being represented.

4. DEFINITIONS

4.1 Media Statement - A written statement issued by Camden Council that states
Council’s official position on Council business, policies or matters of public
interest.

42 Media Comment - A verbal statement issued by Camden Council that
communicates Council's official position on Council business, policies or
matters of public interest (can be written as a quote from a spokesperson).

43  Council Spokesperson - The Mayor and General Manager are the official
spokespersons for Camden Council and have the authority to delegate to
another spokesperson. The Mayor is given the first opportunity to speak on
any Council matter and may delegate to another spokesperson.

44 Media - Includes all media outlets including, but not limited to, local, national
and international newspapers, magazines, newsletters, brochures, radio and
television broadcasters, internet publishers and social media.

PART 2 - POLICY STATEMENT

5. PRINCIPLES OF COMMUNICATING WITH THE MEDIA

5.1 Council will:

« Encourage open and transparent communication with the media and aims
to ensure that all media communication is accurate, timely and consistent.

¢ Communicate with the media to enhance its reputation and inform the
public of issues, intiatives, decisions, plans, projects, events, services and
facilities.

+ Ensure Council's media comments and statements are accurate, reliable,
and in the best interests of Council, by using only spokespersons
delegated in this policy to communicate with the media on behalf of
Council.

MEDIA POLICY
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6. COUNCIL SPOKESPERSON ROLES AND RESPONSIBILITIES

6.1

6.2

6.3

6.4

6.5

6.6

8.7

Mayor - Council's official spokesperson on all policy matters and matters of
public interest.

Councillors - have a right to express their own opinions on issues, whether
or not that opinion reflects Council's official position, however they must
carefully identify the role in which they are making comment. When
Councillors are publicly expressing their opinion, they must ensure they make
it clear that they are speaking for themselves, unless delegated by the Mayor.
When speaking on behalf of Council, if delegated by the Mayor, Councillors
must express and support Council’s policy position on the particular issue/s.

General Manager - Council's official spokesperson on policy, operational and
administration matters when delegated by the Mayor.

Directors - when delegated, can speak to the media on areas under their
jurisdiction.

Team Leader Community Engagement - responsible for coordinating and
distributing responses, and providing information to the media on behalf of
Council. In the absence of the Team Leader Community Engagement,
delegation falls to the Public Relations Officer or a delegated Council Officer.

Council Staff - are not to provide comment to the media unless delegated by
the General Manager and are required to direct any media enquiries to the
Team Leader Community Engagement.

Council Volunteers - have a right to express their own opinions on issues,
whether or not that opinion reflects Council's official position, however they
must carefully identify that this is their own personal comment/opinion.
Volunteers must not represent the official position of Council unless delegated
by the Mayor or General Manager.

7. MEDIA MANAGEMENT

Media Enquiry Management

7.1 All media enquiries must be referred to the Team Leader Community
Engagement in the first instance. In the absence of the Team Leader
Community Engagement, media enquiries should be referred to the Public
Relations Officer or a delegated Council Officer,

7.2  Staff must not communicate with the media unless approval is obtained
from the General Manager. Staff should advise that they are not authorised
to speak with the media and forward their enquiry to the Team Leader,
Community Engagement.

MEDIA POLICY
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7.3

74

Following approval by the General Manager, staff are only to provide the
media with factual information on Council business or policy matters. Any
responses should be forwarded to the Team Leader Community Engagement
for approval and distribution.

Requests to film or pheotograph Council staff, properties or events for
broadcast or print purposes must be referred to the Team Leader Community
Engagement for prior approval.

Media Liaison

7.5

7.6

7.7

MEDIA POLICY
Adopted by Council;

All media enquiries are to be dealt with promptly and should be directed to the
Team Leader Community Engagement in the first instance to ensure
accurate, consistent and relevant information is provided.

Delegated Council spokespersons will interact with the media under the

following principles:

* Relations with the media are to be conducted in a respeciful, cooperative,
courteous and trusting manner.

» Demonstrate honesty, good faith, openness and integrity in all
interactions.

« Demonstrate sensitivity. responsibility and appreciation for the publics’
right to information, subject to respect for the right to privacy of individuals
and any relevant legislation.

« Provision of factual and objective information - misleading or incorrect
information will not knowingly be provided and will be corrected as soon
as possible if this does occur.

« Staff will not provide information of a political nature or express personal
opinions about Council matters.

« Staff will seek to assist the media in meeting reasonable deadlines by
providing prompt information and other appropriate forms of assistance as
required.

* Designated staff must be mindful of Council's duty of care and Council's
overriding duty to act in the public interest.

« \When quoting any Council spokesperson, approval of the quote from the
person being quoted must be sought.

Council expects that the media will interact with Council under the following

principles:

+ Relations with the Council are to be conducted in a respectful,
cooperative, courteous, honest and fair manner.

* Reasonable timeframes for responses are to be provided, including the
consideration of weekends and public holidays in the timeframes
provided.
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Access to Information

7.8

7.9

79

All Council documents on public record are available to the media.

Requests for access to Council information that is not in the public arena are
governed by the provisions of the Privacy and Personal Information Protection
Act 1998 (‘the PPIP Act’), the Government Information (Public Access) Act
2009 (‘the GIPA Act’), the Copyright Act 1968 (Cth), other related legislation
and Council policies. Media personnel may be required to complete an
application for access to information pursuant to the provisions of the GIPA
Act.

Council will at all times endeavour to respond to media enquiries, however
there may be occasions that Council feels it is inappropriate to do so.

Confidentiality

7.10

Council may be restricted to providing information to the media and public at
times due to confidentiality agreements. If this occurs, Council will, to the best
of its ability and within the confinements of the confidentiality agreement,
provide as much information as possible.

Emergency Information

7.1

Emergency communication will be carried out in accordance with Council’s
Crisis Management Plan. The Mayor and General Manager must be advised
immediately of any emergency or crisis that may affect the Local Government
Area.

Media Releases/Responses

7.12 Council staff may prepare media releases/responses. However they must be
forwarded to the Team Leader Community Engagement for editing, relevant
approvals and distribution.

MEDIA POLICY
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s .. 5. GOVERNANCE
£ ;.ﬁ';' :
8 council L'-'-)
POLICY NO: (To be reviewed March, 2001) 5.22
POLICY TITLE: DEALING WITH MEDIA
FILE NO: 287711
ADOPTED: 14 November 1994
MINUTE NO: 502/94
PREVIOUS POLICY
ADOPTED:
MINUTE:
POLICY STATEMENT

The Staff of the Council of Camden will interact with the Media under the following principles:

1. Relations with the Media will be conducted in a positive atmosphere of respect, co-
operation, courtesy and trust.

2. Staff will be honest, truthful and demonstrate good faith in all dealings with the media.

3. Staff will deal with the Media in a professional manner and will demonstrate sensitivity,
responsibility and appreciation for the Public's right to information, subject to respect for the
right to privacy of individuals and relevant legislation.

4. Staff will not act in a defensive manner, but will demonstrate openness and integrity at all
items.

5. Staff will provide factual and objective information to the Media and will not knowingly
provide information which is misleading or inaccurate. \Where such does occur, the
information will be corrected as quickly as possible.

cont'd over page

DEALING WITH MEDIA Page 1
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6. Staff will deal with all Media in a non-discriminatary fashion, granting equal access
to information and resources to all members of the Media.

7. Staff will be non-political and will not provide information of a poltical nature or
express personal opinions regarding Council matiers,

B. Staff will respect the needs of the Media and will not censor information or be
judgemental regarding the nature of information required by the Media, subject to
respect for the right to privacy of individuals and relevant legislation.

9. Staff will appreciate the constraints under which the Media operates and will seek to
assist the Media in meeting deadlines, etc. by the provision of prompt infermation
and by assisting the Media in its activities.

10. In complying with all of the above, Staff will at all times be mindful of their duty of
cara in regard to the Public Good and their overriding duty to act in the Public
Interest.

DEALING WITH MEDLA Page 2
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CAMDEN NSW 2570
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Fax. (02) 4645 5025

Thiz work iz copyright. |t may be reproduced in whole or part for study training
purposes subject to the inclusion of an acknowledgement of the source. It may not be
reproduced for commercial usage or sale. Reproduction for purposes other than
those indicated above, requires written permission from Camden Council.

© Camden Council 2005

For further copies of this document please contact:
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PO Box 183

CAMDEN MSW 2570

Tel. (02) 4654 7777

Fax. (02) 4545 5025
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1. What is the Community Consultation Policy
and Resource Kit?

The purpose of the Community Consultation Policy & Resource Kit is to ensure
mechanisms are in place that contribute to efficient, effective and equitable dialogue
between the community and its Council.

The Community Consultation Policy & Resource Kit consists of a policy and three
supporting documents:

Community Consultation Policy

This policy outlines Council’'s commitment to endeavour to provide efficient, effective
and equitable community consultation.

Supporting Documents
Community Consultation Guidelines

The guidelines are a resource for Council officers to assist in conducting effective
consultation.

Community Consultation Toolbox

The ‘“toolhox’ is a set of information sheets with practical examples of both traditional
and innovative consultation methods.

Community Consultation Database

The database is a central place in which electronic information gathered through
community consultation across the organisation is stored. This approach allows easy
reference for staff seeking information on a particular issue and avoid duplication and
‘over-consultation’.

COMMUNITY CONSULTATION POLICY

[ l AN
GUIDELINES TOOL BOX DATABASE

The information contained within the Community Consultation Framework has largely
been adapted from the ' Victorian Local Government Association (VLGA) '‘Consutltation
and Engagement Resource'. (www.vigaconsulitation.org.au/)

This web resource has been developed to provide local governments with the tools and
support to consult effectively with their communities.

Camden Cound! Community Censultatien Policy and Resource Kit
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2. Why develop a Community Consultation
Policy and Resource Kit?

The Local Government Act states that Councils are required to inform the community
of particular issues that potentially affect their way of life.

Councils are frequently involved in delivering services and projects where community
consultation is fundamental to ensure public input o planning processes and
informed decision making. This function is in addition to its role as a consent body
and can include such things as planning for community services, traffic management
and environmental issues.

Mote: Motification with respect to Development Applications is governed by the
Environmental Planning and Assessment Act. Councils Dewvelopment Contral Plan
(DCPF) 116 = Notification, Advertisement and Mediation, adopted & July 2001.

Many community groups, government agencies and individuals give very generoushy
of their time, energy and expertise to assist Council in its decision-making, and their
continuing invalvement should be encouraged and acknowledged.

Councils ean engage the community in setting the strategic direction by:

+ Building social capital by encouraging broader ownearship and understanding of
community issues and their implications,

+« Facilitating social justice by ensuring the broad views of the community are taken
into account;

« Fostering democratic governance by encompassing community debate in the
decision making process. and

= Supporting active citizenship by encouraging community participation in decision-
making.

While Council is reguired to seek and consider community opinion when making
decisions, Community Consultation it is primarily undertaken to inform the decisions
made by Council.

It is important to understand that there will be limits to what can and cannot be
influenced by the community. This is why it is important that the extent of the
community's influence must always be clearly defined at the beginning of the process
s0 that expectations are not unfairly raised.

Council has a responsibility to the community to clearly outling how decisions have
been made and to be accountable for the consequences of the decisions made on
behalf of the community.

There are also occasions where Council will contact the community fo provide
information on a particular matter, rather than seek opinion or feedback.

The Community Consultation Policy & Resource Kit is designed to assist Council

officers to undertake the best possible consultation processes Lo inform the decisions
made by Coungil,

Camdan Coundl Community Consultation Policy and Resounce Kit
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3. How does the Community Consultation
Policy and Resource Kit work?

When undertaking any sort of community consultation Council officers would
complete the following:

1. Review Council's Community Consultation Policy and Guidelines

2. Follow the ‘Eight Sftep Guide fo Flanning Effective Consulfaion’ o develop your
approach.

3. Refer to the toolbox for ideas on ways to conduct the consultation.
4. Ensure compliance with any statutory requirements for community consultation.

Contact one of the ‘Community Consultation Team’ mambers located across the
arganisation for assistance.

6. Complete an evaluation of the process and place the evaluation, findings and
rmethods undertaken onto the community consultation database.

The Community Consultation Policy & Resource Kit is designed to assist Council
staff in developing community consultation processes. |t is intended to give guidance
without being prescriptive in its approach. Every consultation process undertaken is
as unique as the community or subject matter faatured and therefore the lead officer
will need to decide on the most approprigte approach to ensure an efficient, effective
and equitable process.

Camden Coundl Community Consultation Policy and Resource Kit
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FOLICY NO:

POLICY TITLE: COMMUMITY CONSULTATION
FOLICY

FILE NO: 4770

ADOPTED:

MINUTE NO:

PREVIOUS POLICY

Purpose:

The purpose of the Community Consultation Policy (and accompanying resource kit)
is to ensure mechanisms are in place that contribute to efficient, effective and
equitable dialogue between the community and its Council.

The Community Consultation Policy also outlines Council's commitment to
conducting quality consultation and its willingness 1o actively engage the community
in contributing to and informing decision making.

Many community groups, government agencias and individuals give very generously
of their time, energy and expertise to work in partnership with Camden Council in
decision-making. The importance and strengthening of these community
partnerships should be acknowledged and encouraged.

This policy sets out a series of principles that will guide the development and
implementation of community consultation undertaken by Camden Council and
applies to both internal and external consultation.

Definition of Terms:

Consuitation

The process of informed dialogue between the council and the community on an
issue prior to the council making a decision or determining a direction on that issua,

Commurnify

The term ‘community’ refers to all residents, interest groups, community
organisations, business persons and those who have a vested interest in the future
direction of the local government area/region,

Fartnershin

The process whereby parties work collectively towards an agreed objective or aim.
This might include community, government and non-government organisations.

Camden Council Community Consultaion Policy and Resource Kil
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For definition of terms used within this document see Appendix 1 ‘Glossary of
Terms'.

Background:

The Community Consultation Policy and Resource Kit has been developed to act as
a resource to support the design, implementation and ewvaluation of community
consultation conducted by Council within the Camden Local Government Area.

Community Consultation is primarily undertaken to inform the decisions made by
Camden Council, ensuring that Camden Council seeks and considers community
opinion in the process

It is important to understand that there will be limits to what can and cannot be
influenced by the community, Camden Council will underiake to clearly define the
extent of the community's influence at the beginning of the process so that
axpactations are not unfairly raised.

Camden Council will also contact the community periodically to provide information
on a particular matter, rather than seek opinion or feedback.

Regulations:

The Local Government Act 1993 reguires Councils fo publicly exhibit certain
information that may impact on the community. Activities may include:

+ Financial Reports;

= Annual Reporting (S 428),

= Annual Budget and Management Plan (Sect 362);
= Draft Local Policies (S 164);

«  Leases over community land (S 47); and

+ Ward Boundary changes (S 2104).

Council must publicly exhibit information on the above activities for a set period of
time (usually 21 — 28 days).

In addition to acting as a consent authority, Councils are also involved in a number of
other projects where community consultation is necessary to allow public input to
strategic planning processas and ensure informed decision making. Thesa can
include such things as policy making, planning for community services, traffic
managemeant and enviranmental issues.

Motification with respect toe Development Applications is governed by the
Environmental Planning and Assessment Act. Camden Council's Development
Control Plan (DCP) 116 = Motification, Advertisement and Mediation, adopted 9 July
2001.

There is a nead to distinguish between the role of Camden Council in relation to
notification and consulfation. Motification is a statutory requirement which s
conducted as part of the Development Assessment Process. This notification

Camden Council Community Consultaion Policy and Resource Kil
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(@) involvas provision of information only, it does not advocate a position in relation to
D the merits of the development.
ad Consultation involves the gathering of input fo assist the process of designing or
O developing & new project. This is typlcally conducted by proponents of the

development.
Principles:
The Consultation Policy is based around a set of seven principles of effective
consultation.
They are:
« Focus and commitment;
+ Inclusiveness, accessibilty and diversity;
= Provision of information;
= Timing;
o . :
— = Responsiveness and feedback;
c = Evaluation; and
(b) .
E = Resourcing.
% Focus and commitment
S «  Camden Council will ensure that a “Statement of Intent’ is developed for all open
= consultation processes, The Statement of Intent scopes the planned consultation
< and outlines Camden Council's commitment to the process. The Statement of

Intent includes information on the purpose, topic, timeframes and resource
requirements of the consultation process and will be available to the public.
Planning the consultation in this way ensures that the proposed approach is
relevant to the issue it seeks to address.

Inclusiveness, accessibility and diversity

-

Camden Council will undertake thorough identification of key stakeholders with
regard to the issue/s under quastion.

Camden Council will identify any stakeholder groups that are difficult to access or
have barriers to participation (such as people with a disability or those who speak
a language other than English) and will provide all reasonable opportunities for
participation (eg.translated information, large print or audio).

Camden Council undertakes to ensure that all consultation venues are suitable
and accessible.

Camdan Council will provide all relevant background information at least 2 weaks
prior to any consultation.

Access to information gathered during consultation processes is available to the
public upon application under relevant legislation (eg. Local Government Act
section 12 or Freedom of Information Act.) Personal details contained within the
documents may be obscurad for privacy reasons.

Camden Council Community Consultaion Policy and Resource Kil
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Frovision of information

« Camden Council will provide information to consultation paricipants that is
accurate and unbiased, and that will provide opportunities for them to form sound
apinions and decisions,

«  Camden Council undertakes to provide information that is concise, written clearly
and in plain English.

= Camden Council undertakes to provide all reasonable opportunities for access to
information in other formats (eq: large print) and community languages.

= Where information is technical in nature, supporting explanatory information will
be provided,

« Camden Council will ensure that relevant information is available to the public at
least 2 weeks prior to a consultation date.

Timing
= Camden Council undertakes to call for community consultation at the earliest
appropriate stage in the life of the project.

«  Camden Council will ensure that the timing of consultations enables community
comment and cpinion to play a part in the decision making procass.

Responsiveness and feedback
= Camden Council will clearly outline the decision-making process and
communicate this with consultation participants at the beginning of the process.

= Camden Council will ensure that regular updates and feedback on how decisions
were made is provided in a timely manner,

Evaluation

« Al consultation conducted by Camden Council will include an evaluation
component — outlined in the “Statement of Intent’.

+  The outcomes of all consultations will be used to better inform future Council
dacisions.

« A summary of all evaluations will be available to the public on reguest.
Resourcing

« Camden Council will ensure that any proposed project has adequate resourcing
to underiake community consultation.

Policy Review:

This Policy is to be reviewed after an implementation period of twelve (12) months to
ensure that objectives are being met.

Camden Council Community Consultaion Policy and Resource Kil

14

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 325

ORDO09

Attachment 9



Attachment 9 Existing Community Consultation Policy and Resource Kit

@ Featiale

O ¥ianrtin Loca Lol & apamant Fewuna Wanats J ¥
@)

5

o

e

c

o

i

&

©

e

<

Communily Consultaion Policy and Resource Kit
16

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 326



Attachment 9 Existing Community Consultation Policy and Resource Kit

Part C:

Community Consultation
Guidelines
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1. What are the Community Consultation
Guidelines?

The Community Consultation Guidelines have been developed as a resource to support
Council officers or staff in preparing and conducting community consultations.

Mote: These Community Consultation Guidelines do not apply to  notifications and
advertising pursuant to the Environmental Planning & Assessment (EP&A) Act.  Detailed
guidelines for development applications can be found in Council's Development Control
Plan DCP 116 Motifications, Advertisements & Mediation. Please contact Council on 4654-
7777 to oblain a copy.

For mora information on the EP&A Act follow the link to the NSW Government Legislation
home page. hitp/fwww legislation nsw.qov.au

Camden Councll Community Comsultation Policy and Resouwnes Kit
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2. The Principles of Community Consultation

As outlined in the Community Consultation Paolicy {page 13), Council will dewvelop all
consultations using the following seven principles of good consultation:

« Focus and commitment

= Inclusiveness, accessibility and diversity
= Provision of information

« Timing

= Responsivenass and feedback

= Ewaluation

« Resourcing

Camden Councll Community Comsultation Policy and Resounce Kit
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3. The Consultation Process

The 8 Step Guide to Planning an Effective Consultation

_
E

Camden Councll Community Consultation Policy and Resource Kit
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Step 1 Define Aims And Parameters

When defining the aims and parameters of your proposed consultation you will need to ask
yourself a series of guestions (see below). This process will help you to complete your
‘Statement of Intent’

Use the table below to make noles:

«  What is the aim and purpose of the consultation?

= What information does Council need to convey to the community?

« What information does Council need to obtain from the community?

«  Who will be affected by the decisions resulting from the consultation?

« |5 some of the information already available? What were the results of previous
consultations?

«  Who should be consulted?

«  What would be the best time of day/week to conduct the consultation — think about
evenings, waeekends?

« What is the optimum length of time o be allocated for consuliation?

» What issues may be associated with the consultation timeframe, subject matter and
relevant past events and experiences?

= What other related activities and consultations have occurred recently or may be planned?
How can the consultation be coordinated to take these into account?

«  How will the information from the consultation be used and by whom? Consider Privacy
issues here.

= What will be the process for implementing decisions resulting from the consultation?

«  How will the outcomes of the consultation and the final decision be conveyed fo the
participants and to those with an interest?

= What infermation is required by the community to ensure they are able to participate in an
informed and maaningful way? Eg. CALD Community

Camden Councll Community Comsultation Policy and Resounce Kit
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«  What follow-up will be undertaken with participants?

« How and when will evaluation be camied out? What will be evaluated and by whom?

«  Who will manage the consultation?

= What resources are availablefrequired for the consultation?

TIF: If a consultant is to be engaged to conduct the consultation it would be best to engage
them at this stage.

STATEMENT OF INTEMT LINK HERE

For assistance in developing your Statement of Intent contact the Community
Consultation Team - click here for contact details

Camden Councll Community Comsultation Policy and Resouwnes Kit
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Step 2 Engage Key Stakeholders

Who needs to be involved in the consultation?
List evearyone who may be affected by your proposal or project.

It may also be advantageous to consult with the peak bodies and ask for their advice on
ather groups and individuals 1o be consulted.

Potential stakeholders could include:

= Councillors;

= COnsSumer groups;

«  Service providers;

« Peak organisations,

«  Community support groups,

«  Community members who may be affected by, or interested in the outcome of the
decision; and

« Other government agencies and officials with a legitimate interest in the issue,

Camden Councll Community Comsultation Policy and Resounce Kit
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Step 3 Coordinate Timing

Depending on the type of project/issue being consulted on, different timeframes will need fo
be allowed for.

When analysing your timeframes you need fo consider the following;

Allow time for developing advertisements and flyers etc;

Allow time for advertising and plan when adverlisaments need to be forwarded to meadia;
Allow more time than you think you need for the active consultation par of the project;
Allow yourself adeguate time to design your consultation method properly;

Allow at least 6 weeks for a written response to consultation information eg discussion
papers;

Talk to stakeholders to ensure that proposed consultation sessions work in with their
existing meeting times,

Allow enough time for analysing ihe consultation results and writing up the repon;

Consulting the community at a time when people’s ability to respond is automatically
limited should be avoided wherever possible. Such times include the Christmas season,
school holidays, major religious and culiural events

The timing of the consultation needs to allow for a flaxible response o an unexpected
event affecting the community; and

Conducting a number of consultation sessions over a range of times, for example, after
work hours or on weekends and not during meal times, will maximise participation
across the wider community.

TIP; Look at when other consultations will be conducted? Will my consultation clash
with anaother?

Camden Councll Community Comsultation Policy and Resouwnes Kit
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Step 4 Develop A Budget

Its important when developing your censultation strategy that you can actually fulfil what has
been proposed (i.e: what is in your Statement of Intent). You will need to factor in all costs
associated, from refreshments to feedback.

Budget Outline

tem Projected costs | Actual costs

Venue hire and cleaning

Printing cosis

Advertising costs
MNewspaper advertising
Radio advertising

Refreshments
Lunchfsnacks/coffeeftea etc

Presentation equipment
Owerhead projector, laptop, whiteboard ete

Stationery
Butcher's paperwhiteboard markers

Consultants’ costs

Interpreter! translating costs

Council Staff wages

Reimbursement of Volunteer expenses

Microphone and PA etc

Postal/delivery costs
Printed material

Travel
Reimbursement for paricipants’ parkingftravel
costs

Respite care/childcaretoy hire

Printing of reports and other material

Promotional Material - "show bags”

Camden Councll Community Comsultation Policy and Resounce Kit
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Step 5 Methods Of Consultation

In choosing the appropriate consultation methods, the following issues need to be
considered in the early stage of planning the consultation strategy:

= Type of information required;

= The timeframe available for consultation;

= The size and characteristics of the target groups;

= An analysis of the benefits, constraints and costs of consulting;

+ Potential benefits and risks of the various consultation methods proposed,

« An understanding of the values and cullure of stakeholders and how this will impact on
the choice of consultation method;

« Tailoring the consultation methods to encourage the involvement of stakeholders who
are the target of the consultation, for example, ensuring that transport and childcare are
available whera relevant;

« The awvailability of resources for the consultation, including people, skills, time and
finances; and

= Adaptability and flexibility of the consultation methods.

Camden Councll Community Comsultation Policy and Resouwnes Kit
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Step 6 Maximising Participation

Effectively publicising the consultation is essential if wou are to engage stakeholders. You
can use the following channels:

Infarming Council staff

Lze the intermal avenues available to Council staff.  These include staff e-mails, the staff
bulletin board and notices on staff payslips.

Advise the Coordinator Customer Services and the Community Relations Officer through a
brief fact sheest, which states the purpose of the consultation, particular issues, avenues for
people to provide feedback/comment, key dates and a contact officer for further information,
The 'Statement of Intent’ can be used to provide this information.

Reaching the whole community

When placing notices, invitations or posters at venues used by the community, make sure
that you make arrangemenis with the venue management. You can use this as an
opportunity to brief staff or volunteers at that venue about the consultation and provide them
with your contact details so they can refer enguinies. It is also important to ensure that the
information provided is able to be easily understood by the audience. The suggestions
below can assist in widely publicising a consultation.

= Use some or all of the available avenues including health centres, libraries, Council's
Customer Service Centres, hospitals, schools and sporting groups.

«  Community Groups/ineragencies — ask them to promote on your behalf, include
infarmation in their mail outs, email groups etc.

« Seek the assistance from community agencies where appropriate, such as, Macarthur
Community Forum, Macarthur Diversity Services Inc or Macarthur Disability services to
ensure inclusion of people with spacial access needs.,

« Arrange to place information with private businesses such as shopping centres. medical
clinics, tertiary institutions, cinemas, coffee shops, art galleries, clubs and sporting
VEMUES.

= Place paid advertisements in local newspapers including The Macarthur Chronicle, The
Camden Adveriser and multicultural newspapers (be aware of wvaried distribution
patterns)

« Place notices in Council and community newsletters and bulleting and on noticeboards.
= Seek free community space in the above-mentioned newspapers and on radio.

= Contact details of community and government agencies can be found by searching the
online Community Directory available on Council's website.

Camden Councll Community Comsultation Policy and Resounce Kit
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Tailored publicity for a specific purpose

+ Email and fax fliers to relevant community agencies and businesses.

« Send personal invitations to all relevant agencies. with a list of all those invited (and ask
if there are others who should be involved).

« Develop tailored information packs and articles for inclusion in community newsleiters,
business and professional journals.

TIP: For further information on publicity speak to Council’'s Community Relations
Officer.

Camden Councll Community Comsultation Policy and Resouwnes Kit
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Step 7 Feedback On Consultations

Acknowledgment of input

Many community groups, government agencies and individuals give very generously of their
time, energy and expertise to assist Council in ifs decision-making and their continuing
involvement should be encouraged. It is also important o acknowledge their contribution by
sending out collated feedback to paricipants and regularly updating them on progress
throughout the consultation process.

At the end of the consultation process, parficipants should be thanked in writing for their
input and acknowledged in the final document/report.

Feedback

Participants should be informed of when the outcome is expected, however, not all
participants will require feedback on all issugs, The 'Statement of Intent’ should identify
which participants need feadback and how this will be given.

Reports detailing the outcomes of consultation should be written in plain English and may
ineludes:

= Acknowledgment of the participants' contribution;

« A record of the consultation process;

= Demonstrated evidence that paricipants have been heard and understood (this may
take the form of a document which lists the paricipants and records their views stated in
their own words); and that their contribution has been considered;

= An outling of the decisions made;
« A record of how final decisions were reached; and
= Mext step in the process if appropriate.

= Questions that could not be answered at the consultation should be responded to in
witing or referred to the appropriate Officer after the workshop/consultation session.

+ Direct, parsonalised feedback can help to build parinerships with the community — for
example detailing where particular suggestions were incorporated inte a policy or plan.

Camden Councll Community Comsultation Policy and Resounce Kit
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Step 8 Evaluation

Some questions your team may want to consider as part of the evaluation process both
during and at the conclusion of the process are:

During the consultation:
« |s the approach we are using working = can we change anything to make the rest of the
process work better eg. different consuttation method? Additional target groups?

=  Have we promoted as widely as possible?
+  How have people found out about the consultation?

After the consultation:

«  How could we have done it better?

+« \Was the presentation and the information provided appropriate fo the paricipants’
neads?

« Did any of the padicipants express concermn about the process? Were there any
complaints? Were these complaints valid? What could we have done to avoid that
complaint?

« Did the participants complimant us on aspects of the process? Why? How can we build
on these strengths?

= \What skills were lacking?
+« \What skills did we discover?

+ Do we need to engage specialists or can we be better frained to facilitate the process in
the future?

« Did the specialists we engaged meet the requiremeants?
« Did we gel the information we wanted?

« Ewven if community members did not get the result that they had hoped for, are they
satisfied that they were heard and that we considered their views?

= FRemember to hand out evaluation forms to consultation participants in meetings and
workshops,
« Analyse and use the results to improve your planning and skills in the future

Insert link to sample evaluation form here

Camden Councll Community Comsultation Policy and Resouwnes Kit
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4. Consultation Methods Matrix

The Consultation Maltrix is linked to the ‘Community Consultation Toolbox' which contains a
set of information sheets with practical examples of both traditional and innovative
consultation methods, as well as examples of successful consultations that have taken
place elsewhere

The Consultation Matrix is included on page 35.

Camden Councll Community Comsultation Policy and Resounce Kit
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5. Checklist for Consulting

The Consultation Checklist has been developed to be completed by the consultation lead
officer and sent to the consultation team for feedback prior to commencemant

The Checklist is included on page 78.
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Part D:

Community Consultation
Toolbox
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- 1. Consultation Matrix
)]
e
O Click on the Matrnx (or refer to appropriate page number above) on the following page to link
to the relevant consultation method.
o
e
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2. Communication Methods

When should | use this method?

Communication methods will sometimes constitute consultation in their own right, but more
characteristically are the means by which consultation is planned and information is
provided to enable effective consultation to oceur,

This list may be considered as consultation methods in certain cases, but more often should
be seen as a means of informing potential paricipants and the community about
forthcoming issues which are to be the subject of consuliation.

Method Description

This is a personally addressed letter to all affacteq
households, interested community groups and
individuals and government agencies. |t outlines
the issue and invites comment. It always indicates
where the comment should be directed withi
Council. For an example click here
This 18 a non-addressed leaflet or flyer tha
summarises the issues and invites feedback t
Council. The fiyer indicates how that feedback ca
be given. For an example click here
Thizs is the Council's regular publication. It ca
carry articles about a major project, vision, policy o
Council Newsletter issue. If it is used for consultation, the aricle mu
“Lets Connect’ inform and encourage feedback. The newsletter i
an important vehicle to report on the results of
other consultations. For an example click here
These can range from a special news-sheet to 2
brochure or draft printed policy, They are designed
to inform the consultation process, For an exampls
click here
Advertisements in the news section of the |
papers (except for statutory requirements) are a
important means of advising the community abou
the matter under consultation and how residents
can hawve their say. For an example click here
This involves issuing media releases ang
conducting interviews with local journalists. If it i
part of the consultative process, the Counc
Media spokesperson must ensure that people ars told
how they can comment on the issue in question
and that feedback is welcomed, For an exampls
click here

Write a Letter

Letterbox Drop

Special Publications

Advertisements in the Local
MNewspapers

Council Contacts

Council's Community Consultation Advisory Team (hyperlink here)
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3. Questionnaires and Surveys

Recording responses to a set of pre-determined guestions, The same questions need to be
asked of all respondents (unless respondents skip specific guestions for which they do not

qualify).
Questionnaires!’ surveys can be distributed by:

= Mail (you mail it to people and ask them to retumn it - usually in pre-paid envelopes);
«  Telephone;

+ Face-to-face (eq: at a local supermarket, door-to-door); and

= Email (eq: some council websites have interactive pages).

There are two types of survey:

1. Targeted at a specific group (eq: users of a facility or service) or
2. General - aimed at the wider population.

When should | use this method?
Questionnaires are best used in the rnllcw.-ing cases:

= When you require statistically significant responses.

= When you require feedback from a large group of people in a short time frame.

= When you have a limited budget (eg: if you arrange your own mail-out process).

= When you require some straightforward responses on an issue (yesfno information).

= When you are interested in “rating” a service or program provided by Council and
tracking this rating over time.

How much time will | need?

Time is dependent on the sample size, form of distribution and who is doing the work (you
or a specialist market research agency). A specialist agency could turn around a 300-
sample survey in three to four weeks.

When you mail out a questionnaire, you will need to have a couple of weeks "turn-around”
Jjust for people to complete it and send it back. This does not include the time needed for
guestionnaire design and analysis. Similarly with e-mail, you will need to leave time for
people to complete the questionnaire and return it.

Allowances should be made for:

= Time for development of questionnaire

«  Mail out distribution time

nol Community Consukation Policy and Resource Kit
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«  Tumaround time
= Collation of responses and feedback of results

Telephone and face-to-face questionnaires are quicker as the surveys are undertaken on
the spot.

What skills do | need to have?

Some market research or statistical skills are an advantage if you are geoing to underiake
the survey design and data analysis internally. It is also 8 good idea to test the survey
before sending it out.

What is the process?
The key steps in conducting a guestionnaire are as follows:

= Confirm ocbjectives and outcomes

= Develop questionnaire

=  Determine sample size

+ Prepare sample (mail-out, phone numbers etc)
« Distribute questionnaire

= Return of questionaries and collation of resulis
« Data analysis

« Report preparation

= Report presentation

+ Feedback fo participants

« Evaluation of success

Once you have completed an appropriate number of guestionnaires the respondents
answers must be recorded and collated by a central source (either manually or using a
computer). Collation of data can be done internally (manually or using a PC-based data
analysis package such as SPSS) or externally (paying a specialist market research
agency).

MOTE: Works and Services Division has softwara for this purpose

A questionnaire will have two types of guestions. These are referred to as "open-ended”
questions or "closed” questions.

+ Open-ended questions are used when you want detailed descriptions of respondents’
opinions aboutl 8 matter or when you don't have any preconceived ideas of what type of
responses people may have.

+ Closed questions are used when you have a good idea of the types of responses you
will get and you can make up your own responses (making collation easier).

noil Community Consultation Policy and Resource Kit
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Anyane can design a questionnaire with practice (so don't think that you will always have to

use a specialist agency). Some tricks of the trade are:

Learn from example - there are good guestionnaires everywhere (on the Internet, used

by other councils, sent to you in the mail). Borrow the questions and the structuras,

Keep it simple and test it on a lot of people (a question may make sense to you but may

be very confusing to others).

Strengths and Weaknesses of Questionnaires

Strengths

Weaknesses

FPeople (eg: community/councillors)
seem te be more wiling to
acceptmespond to survey results, as
long as you can show a reasonable
sample size.

Cluestionnaires may be distributed to
a broad sample of residents, not just
those who might regularly participate
in public forums.

Once you have a bit of experiance
designing guestionnaires you can
continue o use successful
questionnaires and methodologies,
reducing time and resources.

Mot  too  time consuming  for
respondents (e, they can complete
at home in own time if & mail out)

Can be anonymous

Can be confronting to underake if you
have little experience in the area and
do not hawve any funds available for
expert advice/support.

Can take a long time to turn around -
response rates are offen low,

Self-completion formats are not as
effective for, people with disabilities or
people from culturally ancd
linguistically  diverse  backgrounds,
unless you provide surveys in other
languages. In these circumstances,
face-to-face surveys are better,

The information you obtain will only
be as goodiuseful as the questions
asked.

Questions can sometimes be hiased
to preconceived outcome.

Can be viewed as a voting system’.

Where can | see examples of good surveys?

http:/fwww.vigaconsultation.org. aw/'questionaire. shtmil

Council Contacts

Council's Community Consultation Advisory Team (hyperlink here)
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4. Community Meetings and Forums

Community Meetings and Forums bring together interested people for information and
discussion on an issue. They are generally held at a community venue, on the site of the
matter under consultation, or at the Council offices.

Can be held on a number of different scales depending on the issue being addressed. eg
LGA wide or neighbourhood

When should | use this method?

Meetings are often called in responsé to unforeseen or significant issues that impact on a
specific area, including broad strategic planning issues.

Camden Examples
Community Plan, Local Envirenmental Plan, Mew Release Area Planning

How much time will | need?

Meetings can be called for between 1 ¥ 1o 2 ¥ hours, any longer and people tend to lose
focus. You will get more information and action out of a short focused meeting than a lang
poorly focused meeting.

You will need to allow lead in time to insure that the community is well informed about the
issues to be discussed and of the time and location of the meeting. Poorly attended public
meetings tend to have a negative impact on Council consultation.

What skills do | need to have?

Well-developed facilitation skills are very important in this context. Public meetings or
forums can often atiract large numbers of people who may feel very passionately about the
issue being discussed and may focus the meeting on one particular aspect of whatever
praposal is on offer.

[t is important that all views conceming the proposal are canvassed and the facilitator or
chair should aim to create a space where this can occur in an attempt to avoid unnecessary
confrontation.

Conflict resolution and mediation skills are useful in this context. Be aware of groups that
may be dominant and pay special attention to ensuring all paricipants are given their say

(consider utilising non-verbal methods of collecting information — such as written comments
on a board or drawings.)

What is the process?

Set the Agenda

noil Community Consultation Policy and Resource Kit
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The faciltator will outling the proceedings or agenda and introduce relevant speakers..
Specific reference to the purpose of the consultation, including details of how the input will
be used, is made at this point,

A set of rules about how views will be heard is outlined and agreement should be sought
from participants at the outset.

Cutline the issues - generally a set presentation is made conceming the issue to be
discussed. (You may wish to use extemnal experts rather than Council Officers for this).

Questions are usually held after this has occurred.

Structured time is then allotted for questions and answers, after which there may be an
opportunity for broader discussion and comments from key stakeholders,

If during the discussions questions are asked that are not related to the topic or unable to be
answered quickly note them separately on a ‘parking sheet’ and come back to them at the
end. This will help to keep discussions on track.

[t is imporiant to outline the next steps in the process, in particular what will happen to the
information collected.

Thera are more innovative ways to conduct community meatings (for axample holding a

walking community meeting) or choosing a venue appropriate to the issue being discussed
(eq: a park, community venue or restaurant),

strengths and Weaknesses of Community Meetings

Strengths \Weaknesses

« Provides opportunties for the| - Does not foster dialogue.

community to speak without rebutial. )
« (Can create a community wversus

« Meets statutory requirements and council environment,
enables comments to be put on

record. « (Can be an intimidating space for

individuals to speak up.

=  Community members hear the views N
of others = Can be captured by a vocal minority.

= Sometimes vocal pesople take the

floor not allowing others to speak.

» Mot conducive to communicating with
all target groups.

Where can | see examples of good Community Meeting Structures?

www.vigaconsultation.org.au/groups.shtml

Council Contacts

Council's Community Consultation Advisory Team (hyperlink here)

nol Community Consukation Policy and Resource Kit
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5. Focus Groups and Workshops

Discussion groups of between five and twenty people usually led by a trained facilitator. The
participants are residents or people with a particular interest, involvement or stake in the
subject being discussed.

When should | use this method?

Focus groups can be successfully used for in-depth consultation regarding strategic plans,
positioning policies or service-specific planning. They can also form part of consultation
strategy for community-building activities, Generally, these groups areg smaller than
community meetings and forums

Camden Examples
Development of strategies for the Youth Strategic Plan; Community Plan

How much time will | need?

Betwesn 2 and 4 hours is best. If you are having a longer session it is best to break it up
into different segments and rotate groups to maintain interest leyvels.

Remember fo allow lead in time for publicity and also for the distribution of any background
information. This is especially important when the focus groups and workshops are part of a
wider consultation process.

What skills do | need to have?

Well-developed facilitation skills are important. Focus groups rely on the expression of
different views and opinions, & facilitator will generally ensure that everyone has the
opportunity for input.

Facilitators should be 'neutral’ if an external person cannot be arranged then the person
running the session should be from another Council departmeant. Council officers involved
in leading the consultation should be involved in the discussion to provide information and
expertize — but should not be expected to facilitate.

What is the process?

One or multiple focus groups may be organised fo discuss an issue, Participants are
introduced at the baginning of the focus group:

= The facilitator will outline the process and determine any ground rules for the conduct of
the focus group.

= The facilitator will then discuss the broader issugs with the group to ensure general
understanding of the objectives.

noil Community Consultation Policy and Resource Kit
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« Each focus group will be given a structured set of questions to answer or topics to
discuss.

+ Proceedings may be recorded by a nominated scribe, Council staff member or through
video or {ape recording. With any audiovisual recording, permission should be sought
from participants.

« Each group's response should then be made available for comment and feedback. This
can be done through a presentation of findings or by placing notes on display for
wiewing.

Hint

In your initial introduction be sure to mention that photographs may be taken to record the
moment and allow for people with objections 1o this to speak privately with you. \ideo
footage and still photos may require written consent from participants.

Strengths and Weaknesses of Focus Groups and Workshops

Strengths \Weaknesses

« Useful for obtaining in-depth| = Mot always representative.

responses to an issue, .
P = Will only target a relatively small

« Creates an environment where proportion of the population.
paopla may fael more comforiable in
airing a view than in a larger public
meeting

« |nvolves a ot of staff time to facilitate
groups,

« Lots of opportunities for deliberation
and debate

» Can be very productive, given the
smaller amounts of people involved
and structured debate,

« Often provides the opporunity for
infarmal netwarking.

« Good way o work through issues.

Where can | see examples of good focus group and workshop
structure?

www vinaconsultation.org au/groups.shtmi

Council Contacts

Council's Community Consultation Advisory Team (hyperlink here)

nol Community Consukation Policy and Resource Kit
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6. Steering/ Consultative Groups

These groups are made up of Council and community representatives, established to
provide input and overview for either a particular project or issue (steering groups) or on an
ongoing basis on specific issues (consultative groups).

When should | use this method?

Steering/Consultative groups are suited to overseeing developing projects and issues or
l[ang-term and targeted strategies.

Camden Examples
= Community Plan Lead Team was involved in overseeing and endorsing the
development of Camden's Community Plan.

How much time will | need?

Groups may be time-limited or they can be ongeoing and can be convened over a number of

years.

What skills do | need to have?

Facilitation or chairing skills are very important. Third-party facilitation may help if the issue
or process is particularly contentious.

How do | select members to my group?

Steering group members will have some sort of stake in the issue or process being
discussed or developed. It is important that the key stakeholders are involved, otherwise
critical input could be lost.

Caonsultative group members may have a specific skill set or knowledge base relevant to the
emearging strategy or policy.

Potential members are often interviewad before selection by the convening body. Special
needs of group members will be canvassed at this time, which will include preference for
venue and mesting times. Other needs, such as access regquirements to venues and
childcare assistance may be relevant,

The selection process is important.  Particular people/groups may need to be targeted
through adveriising or direct contact,

What is the process?

noil Community Consultation Policy and Resource Kit
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« Depending on the issue, meeting times and frequency will vary. For example, the
development of a strategic plan will reguire monthly or bi-monthly meetings, whereas
groups convenad around a current environmental issue may require more frequent
contact for a shorter length of time.

= Terms of Reference are circulated in draft form for agreement at the first meesting of the
group. These will typically contain information on the scope, role and responsibilities of
the group and timelines where appropriate,

= As well as agreed terms of reference, other protocols may be determined at the outset
of the mesting. These could relate to respecting the views of others and other
housekeaping matters. This theme of agreeing on key points of the process is important
in ensuring group members move forward together.

= The group will work towards its task, as identified in the terms of reference. It will often
work with consultants or staff members who may present information to inform group
discussions.

= Willingness to compromise and a commitment to the process are often key features of a
successful group. It is important that group members representing broader stakeholders
communicate with their membears,

« A& Council officer will be required to record minuies at meetings and circulate to the
group and make available to the public where applicable. (This can be done through the
Council Website)

= Recommendations made by the Group will most likely be reported to Council dirsctly or
included in a document that will be placed on public exhibition.

Generally, steering/consultative group members will be recruited by Council staff through an
open advertising process requesting people to nominate. The group will be resourced by
Council officers and will receive agendas and minutes prior to any designated meetings.
Accurate reporting of procesdings is important.

Remember this process will also change depending on the stage and size of the issue,
It's important to be aware of holding ‘'meetings for meeting sakes’.

Strengths and Weaknesses of Advisory/ Steering Groups

Strengths

Weaknesses

Prowvides  detailed
project issues.

analyses  of

Participants gain an understanding
of other perspectives, leading
towards compromise.

Installs a grassroots ownership if
key stakeholders are involved from
the outset.

Encourages collaborative approach,

General public may not embracs
committee’s recommendations.

Members may not achieve

consensus.,

All participants must accept the need
for 'give and take'.

Time and labour intensive.
May not be representative.
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Where can | see examples of good Advisory/ Steering Committees?

htipdwww . vigaconsultation.org.au/steering. shtml

Council Contacts

Couneil's Community Consultation Advisory Team (hyperlink hare)
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7. Community/ Public Exhibitions

Displays are used to provide information to the community about proposed planning
developments, services, programs, promotions and other initiatives that require community
feedback and input.

When should | use this method?

Useful for broader visioning exercises such as community or Council plans, broader
strategic plans or policies. In particular, they are useful for land use policies or plans, as
they enable visual material to be displayed and discussion generated,

How much time will | need?

Set-up time for displays, depending on the duration of the venue or event. Time also needs
to be allocated to allow for maintenance/upkeep of the display (replacing torn or damaged
information).

Camden Examples

« Exhibition of Narellan Library Plans allowed the display of visual information.

» Ulilise existing events and venues where there is high turnover of peopie eg
Camden Show, Narellan Town Centre. On a larger scale the Narellan Town Centre
Shop front is a good example of Community Exhibition.

What skills do | need to have?

Information on the display needs to be clear, concise and attractive so some thought needs
to go into how it is designed and arranged. Use plain English and limit the use of jargon to
ensure that the information is user friendly.

What is the process?

The exhibitions are usually set up on a temporary basis (can vary for planning and
development issues) at public places, for example shopping centres, parks or festivals and
are run by council staff in conjunction with other agencies or community representatives
who can answer relevant questions.

Exhibition attendants may need to ask passers-by to complete questionnaires, encourage
them to have a look at display boards and then promote discussion and feedback of
relevant issues.

amcen Councd Communiy Consukation Policy and Resource Kit
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Strengths and Weaknesses of Community Exhibitions

Strengths Weaknesses
= The community may appreciate|- Has limitations in terms of exposure
meeting Council staff face-to-face, and may be a roving axarcise.
enabling them to ask guestions

directly. = Can I_::e rasaur-;a-inienaiw in terms of
staff time and display costs.

+« Enables people to learn and provide
feedback on an issue In a non-

threatening and unstructured way.

«  Meed to ensure that Council staff are
not being placed in a wvulnerable
position, where they may become

= The consultation comes to them - targets.
people may have the opporiunity fo
participate when going about their
daily husiness, eqg. shopping, going
to the library or visiting a park.

« May raise other unconnected issues
that will have to be dealt with,

« Tends fo include people who would
not normally get involved.

Where can | see examples of good Displays and Exhibitions?

http://www.vigaconsultation.org.aw/exhibitions.shiml

Council Contacts

Council's Community Consultation Advisory Team (hyperlink hera)
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8. Utilising Community Leaders

Community leaders are identified as belonging to a group or community, which can often be
unrepresented in generic consultation activities because of language barmiers or other
deterrents.

Community leaders can have an ongoing role in representing their members and are
typically reimbursed for costs associated with their involvement (travel, car parking costs
etc).

When should | use this method?
This type of consultation approach is particularly suited to communities where there is a
range of different diverse backgrounds and consuliations in languages other than English

would benefit the community.

There may be other groups often under-represented in consultations, including young
people, older people and people with a disability where this would be a desirable approach.

This approach can also be suitable for consulting with Indigenous communities.

How do | select community leaders?

Existing community groups or associations may be approached to provide someone to
participate in Community leadership programs. State-based organisations representing
particular language or ethnic groups could also provide contact points.

There will not always be organised groups to call on. This process would be assisted by a
stakeholder-mapping exercise and the ongoing engagemeant and support of key groups
within the community in council activities.

Specific fargeting of community groups could be undertaken by contacting existing venues
or activities where these groups generally congregate.

An advertised process of calling for people to nominate as community leaders is another
option. Such nominations would require documentation or references showing broader
support within their designated community or group.

How much time will | need?

Depends on the process you take for involving community leaders, a process involving an
Expression of Interest (ECI) will take longer than one where the appropriate community
leaders are already identified,

What skills do | need to have?

It will be wuseful to have both chairing and facilitation skills to ensure that all points of view
are given equal weight. An independent facilitator may be of use.

nol Community Consukation Policy and Resource Kit
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What is the process?
A typical consultation using community leaders can include the following components:
= Group leaders within the community are identified.

= Information about the policy issues to be discussed are distributed to the group leaders,
possibly via an informal or formal ‘training’ program.

«  Group leaders facilitate informal conversations within their group on the relevant topic.
«  Group leadars provide feedback on the group discussion to Council.

« Formal sessions are held with each group to discuss the main issues raised in pravious
discussions.

= Evaluation and summary of consultation results
+« Feedback to community and community leaders

Strengths and Weaknesses of Community Leaders

Strengths Weaknesses

« Engages individuals and groups in| =

conversations regarding Issues that
had never been available previously.

This is not a formal research method,
s0 dala received is qualitative, rather
than quantitative, and therefore more

« Enables Culturally and Linguistically difficult to analyse.

Diverse (CALD) paricipants to be| -
heard in a preferred language,
increasing the potential fior
meaningful input.

Mesd to ensure that community
leaders are representative of their
community and not pushing their own
agenda.

« Council has the opportunity to
engage with large groups from
diverse backgrounds and gather
more  information  aboul  core
community issues that are important
to each group.

» Increases the level of understanding
about the role of Council in a variety
of different communities.

= Can create a base of individuals
who can be engaged for a variety of
consultation activities.

« May increase the capacity and skills
of selected community leaders for
further individual and community
benefit.
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Where can | see examples of using community leaders?

htip:/fwww. vigaconsuliation.org. auleaders.shiml

Council Contacts

Council's Community Consultation Advisory Team (hyperlink hera)

Community Consultation Policy and Resource Kit
57

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 364



Attachment 9

Existing Community Consultation Policy and Resource Kit

9. Community Panels

When should | use this method?

Residents are recruited for regular consuliation. This confact might be via the telephone,
written surveys or discussion groups.

Participants may be sattitudinally and demographically matched to the community as a
whole.

Community panels can be used for a vanety of purposes, such as getting prompt responses
on urgent issues, While they might be more appropriately used for local government area
wide issues, the growth and consolidation of a panel may lend itself fo use for small area
developments and plans for changing neighbourhoods, depending on the quality of the
contact details of panel members maintained by the Council.

How much time will | need?

Participants are usually asked to commit to the panel for a fixed term. A commitment of 2 1-
2 years is usually required for optimum results,

How do | select participants?

Typically, random sampling is used with up to 2000 participants (may not be appropriate for
smaller local government areas) reached by telephone, through written surveys or recruited
at community meetings. Aftermpts can be made to ensure that the sample represents the
full spectrum of residents’ views and is broadly representative demographically. Panels
usually consist of 8-10 participants.

What skills do | need to have’?

Statistical analysis, survey development skills, and database management skills.

What is the process?

Panel participants are sourced from the community and briefed on their involvement, They
are issued a unigue code number to ensure confidentiality. Paricipants are consulted every
six to eight weeks.

Questions and methods are developed to meet the needs of the staff requesting the
information. Different methods are used - telephone interviews and guestionnaires by mail
are most common, but occasionally panel members have participated in community
workshops, focus groups or forums,

The research feedback is then compiled in an appropriate format, and given back to the
staff area which requested the information. Panel input. together with many other types of
community input, form the basis for much - but by no means all - of Council's pricrity setfing
and corporate planning processes,
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Strengths and Weaknesses of Community Panels

Strengths

\Weaknesses

Easing the burden on the
community: Council departments are
able to channel their information
requests through the responsible
officer, a survey may address
questions from several departments.
Also, people who would prefer not to
be surveyed are spared in panel

sUrvays,

Where random sampling forms the
basis of inclusion in the panel (as
opposed to attitudinal and
demographic matching) the process
is not necessarily an accurate method
of sampling and does not guarantee
an  accurate representation of the
population. Extra care will need to be
faken to ensure the recruitment of

, under-represanted groups.
« Cost efiectiveness. In a random P group

survey, a majority of calls are
refusals or non-responses, With the
panel, interviewers know  when
respondents are likely to be af
home, and that they are willing to do
the survey. Savings in research
expenditure can result.

« Longitudinal data; Most surveys can
only provide a snapshot at a
particular moment in time. As pana|
members respond over months and
years, changes can be tfracked for
example atiitudes or satisfaction with
services to life changes.

» Unblased data: Most consultations
attract cerain types of people more
then others. For example, special
interast groups or small groups with

a particular point of wview can
dominate  consultations. Where
matched aftitudinally and

demographically, the panel does not
replace stakeholder consultations,
but allows it to be balanced against
a whole-of-community perspective.

Resources required

This can wary but will rely on ongoing staffing for developing and maintaining ralevant
databases and continuing to engage panel members in related activities. Depending on the
method used to contact members, casual or contract staff will be required as well as
adequate phone and computer facilities.

Where can | see examples of using community panels
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hitp:hwwe vigaconsultation. org.aw'casestudies/panels, shimi

Council Contacts

Council's Community Consultation Advisory Team {(hyperlink here)
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10. Citizens Jury

The name fjury’ gives an idea of the process - expert winesses are called and
representative groups of citizens (usually 12-15 people) deliberate on the soundness of the
arguments presented by a commissioning authority.

When should | use this method?

Citizens’ juries have been used to deliberate on a range of policy and planning issues,
including health, environment and social justice issues.

How do | select participants?

Participants are randomly selected and contacted by mail but a level of salf-selection is also
involved.

How much time will | need?

For the best results you will need to allow 2 fo 3 days and insure that the jury have been
aiven sufficient information with which to make their decision, and to come back with further
questions.

What skills do | need to have?

It will be useful to have both chairing and facilitation skills to ensure that all points of view
are given equal weight. The facilitator will introduce speakers and ensure the sessions are
kept on track.

What is the process?

= This consultation method allows for the inclusion of expanded levels of expertise,
knowledge and skills in the deliberative process, whereby paricipants can engage in
face-io-face exchange, questioning of experts, facilitated discussion and opportunities
for experiential learning and social interaction (eg: the process could involve field trips).

« Experts could be from universities, non-government organisations or amongst the key
stakeholders. Because it is held over a few days, the discussion can be guite in-depth in
dealing with complex matarial.

+« Depending on the issue in house experts should he ulilised, however you need to be
aware of any possible conflicts of interest.
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Strengths and Weaknesses of Citizen Juries

Strengths Weaknesses

« Great opportunity to develop a deep| » Because of the small pool of
understanding of an issue. parlicipants it can ba dismissed as
being insufficiently  representative
although highly  deliberative. This
«  Public can iclentify with problem can be overcome by holding
representative citizens. a number of juries simultaneously in
different locations.

+  Provides informed feedback.

» Limited number involved but can
generate media interest, and thus| - Mot suitable for all issues
stimulating community learning and :
awarensss. « Extensive preparatory work.

« Highly resource-intensive.

Where can | see examples of using Citizen Juries?

http:/www ydra.org.aufactivedemocracy/case studies him#01#01 - problem with link

Council Contacts
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11. E-Consultation

E-consultation typically involves the use of a website or electronic discussion groups
(including emailfists discussion boards and chatrooms) for structured consultation.

The 2001 Census of Population and Housing indicates that 36% of all Camden LGA
residents used the Internet somewhere in the week prior to the Census.

When should | use this method?

Current technologies lend themselves to the posting of plans and repors and therafore are
particularly useful for policy, strategic planning and land use consultations,

The immediate nature of inputresponse may be pardicularly suited to performance reviews

or community satisfaction exercizses where delays in time may exacerbate the situation or
impact on community relations.

How much time will | need?
This will be dependenl on the ‘q,rpe of consultation and whether you need to use external

wab consultants to initiate consultation design. The actual facilitation period will again be
dependent on consultation type.

What skills do | need to have?

Technical

Knowledge of padicular software applications may be required for more complex or
sophisticated methods, which could include web-casting or chatrooms.

Facilitation

Facilitation skills are not required for all forms of e-consultation. a facilitator is required for
moderated chat sessions. In this context, an online faciltator is recommendead (either in-
house or contractor) to help set the tone and keep the event moving and on topic. This
person will undertake the role of “neutral® host. They are authorised to deal with any

administrative issues as they arise and also encourage stakeholders to participate as
required

Please contact Council's Administration Officer for information on how to develop and
coordinate e-consultation with Councils web host

What is the process?
There are 8 number of different methods to undertake e-consultation. Here are a few:
= Html survey or questionnaire;
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Survey or questionnaire in word or adobe format that must be downloaded, printed out,

then mailed to Council;

E-mail address for general. non-structured submissions,

Postal address for general, non-structured submissions;

Contact telephone number for member of staff, and

Announcement of in-parson meeting or consuliation.

More innovative methods include:

Online feadback or comments forms;
Real-time forums or chat rooms;
Public massage boards; and
Wigb-casting of council meeatings.

Strengths and Weaknesses of E-Consultation

Strengths

Weaknesses

Cne of the main advantages of e-
consultation is that it provides the
opportunity  for  individuals o
paricipate who would not usually be
interested in the traditional methods
of consultation, fer  example
community meatings, lenger
workshops or large group
imerventions which can take days to
complete.

The e-consuliation process can
provide flexible options for input. For
example, residents and stakeholders
can choose when and where fo
access the forum, for example
home,  workplacs, school or
community access through the local
library.

Enables a quick response rate to
CONcems or issues raised during a
consultation,

Provides a  medium  whereby
information can be kept current
easily and a large amount of data
can be stored and collated.

There ara stil many barriers that may

prevent some members of the

community from fully accessing the
website:

- Unable to see, hear, mowve or
process some types of
infarmation

- Difficulty reading or
comprehending text

- Unable to use a keyboard or
mouse

- Text-only screen, small screan or
slow intemet connection

- Language difficulties

- Problems with software, hardware
and computer systems

Only engages those who are
technologically literate

Persistent technical problems can
undermine consulitation activities. E-
consultation requires expert technical
staff to be on hand at all times

Results can be unrepresentative.
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Where can | see examples of using E-consultation”

http:iiwww . latrobe. vic.gov. au/content. cfm Pcateqoryid=16

Council Contacts

Council's Community Consultation Advisory Team (hyperlink here)

Community Consultation Policy and Resource Kit
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12. Scenario Building/ Visioning Exercise

A brief scenario of the issue in guestion is developed to allow maximum flexibility on the
day. A panel, preferably six to eight people, representing the viewpoints of the various
interests, is led through two or three issues by the facilitator.

The panelists are encouraged to state what they would do to address the issue from their
vigwpoints.

When should | use this method?

This approach is useful early in the consultation processes to "break open" issues and
canvas a broad range of views

It is not as useful when used as a summary technique. It flushes the issuas out rather than

pulling them together into a neat solution, though this can be added to the process if
desired.

How much time will | need?

Allow 5-8 minutes speaking time per participant plus a 30-minute introduction time.

How do | select participants?

You should try to ensure that participants represent different issues and users groups from
within the community this allows for different perspectives to be introduced to the scenario

When allocating scenario “roles” place people in roles other than that they may play in
reality, this will ensure greater freedom of spaech.

What skills do | need to have”?

The main gualities required by the facilitator are:

« Capacity to think quickly on one's feet
«  Knowledge of facilitation technigues and capacity to "draw people out"
«  Some knowledge of content, if possible

The facilitator should be involved in participant selection and scenario development.
Scenario development should be minimal (ie: the issue should not be too “worked through”
prior to the session).

A good understanding of the "activity based” approach is needed to facilitate interaction.

noil Community Consultation Policy and Resource Kit
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What is the process?

Simple written description of the topic and a 20-minute group briefing prior fo padicipation

A moderator directs the attention of participants to hypothetical problems requiring action-
based solutions, flaxibly and dynamically modifying the scenario as paricipanis grapple with
solutions. One participant is needed with strong media and summary skills.

The facilitator should provide an effective summary of the complexity of issuas uncoverad

from the moderator or another member of the panel. Opportunities for debriefing should be
provided.

Strengths and Weaknesses of Scenario Building/Visioning Exercise

Strengths Weaknesses
« High-profile, often entertaining| « 15 usually only the first or one
avent. component of a broader consultation
strategy.

« Capacity to bring in a large number
of observers. + Is not as factually-based or reliable

« A forum to canvas a broad range of as other methods.

views around an issue in a short
tirme.

Where can | see examples of using Simulation/ Visualisation?

CSIRO ‘Twin-Cam' project — auspiced by MACROC (Macarthur Regional Crganisation of
Councils)

http:/www. macroc.nsw. gov.awContenttemplates/projects detail.asp?anticleid=13&z oneid=
2

Council Contacts
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13.Large Group Methods - Charette/Inquiry by
design

A Charette (also known as an inguiry by design) is a French term which refers to the
pracess whereby recognised experts (including community members) are invited to give
their opinion/suggested solution on & particular issue to aid group discussion lzading to a
recommendation

This is a group exercise in which specific technigues are used to build up an option or
options for an issue usually undertaken over a number of days. It is most frequently used
for urban planning and design challenges. Howewver, the charette is also appropriate for
multi-stakehaolder planning for social and community futures.

When should | use this method?

A charette or ‘inquiry by design' workshop s an infensive workshop used where
stakenholders are brought together fo suggest solutions for complex planning issues,

How much time will | need?

For the best results you will need to allow 4-5 days and insure that the paricipants have
been given sufficient information with which to make informed comment. The process may
be held over consecutive days or can be split over two weekends if broader community
input is reguired,

How do | select participants?

Participants should include representatives from inferest groups (e all groups that will
potentially be impacted upon by Council decision) — these might include community interest
groups, residents’ groups, community organisations, technical experis and other
government departments.

What skills do | need to have?

It is important to have a good facilitator for this method to wark effectively. The facilitator will
have to ensure that all points of view are given equal weight and will ensure the sessions
are kept on track. The process can benefit from an independant facilitator being engaged.

What is the process?

This consulttation method allows for the inclusion of expanded levels of expertise,
knowledge and skills in the deliberative process, whereby participants can engage in face-
to-face exchange, questioning of experts, faciitated discussion and opportunities for
experiential learning and social interaction (eq: the process could invalve field trips).

Suggested process:
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= Ondayone

- Draw up some preliminary issues for discussion.

- Hold a public meeting in the evening to allow the general community to identify
options and desired outcomes from the planning process through discussion
collectively and in smaller, facilitated groups.

« On day two

- Meet with staksholder groups, including landowners, community representatives,
developers and those with an inlerest in the region at issue such as
environmentalists. This allows for ‘expert’ input into devising planning options,

+« Onday three

Draw up a list of options using the combined understanding of community concerns
with the preferred outcomes of the interest groups. These options are produced in a
format which is open to public inspection by the community and the stakeholders
concernad. If the conveners feel some of the options suggested are not viable or
conflict with community valugs, they can incorporate this into the planning options.
Focus meetings are held with stakeholders and interested community members.

« Onday four

- Hold a detailed and intensive workshop to formulate the preferred outcomes from the
previous day into concrete planning proposals.

= Onday five

- Complete the process, including the production of sketches and materials for
presentation if applicable.

- Hold another public meeting in the evening to present the planning proposals to the
general community. If there is strong public opposition to the proposals, an extra day
may be necessary to respond to this criticism.

- Experts could be from universities or non-government organisations or amongst the
key stakeholders. Because it is held over a few days, the discussion can be quite in-
depth, dealing with complex material.

- Depending on the issue “in-house” experts should be ulilised, you need o be aware
of any possible conflicts of interest.

Strengths and Weaknesses of Charettes/Inquiry of Design
Strengths

Weaknesses

« Participants are directly involved in| =

the planning and design process.
impraving the likelihood of strategies
being supported and implemented.

The process instils a sense of
collaboration and  can  shift
perceptions of indifference,

The process encourages dialogue

If 3 workshop is poorly attended or
poorly run the process can be
counter-productive - there is minimal
potential to run another in the medium
term.

Significant pressure is placed on the
project team to 'produce’ within the
short time-frame.
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and can expose professionals to
issues and ideas they would not
otherwise encounter,

« [Relies heavily on group facilitation
skills - the process struggles if
members of the project team cannot

Shor-term demands and generate enthusiasm and activity.

expectations can be addressed,

while also developing long-term
strategies.

= Unless the workshop is held for four
days or more, detailed strategies and
designs cannot be completed.

Encourages participants to be part

of developing solutions to problems.

Resources required

A large workspace, such as a hall or big classroom, is required. The venue should be
centrally located, easily accessible and visually prominent. Sufficient space is needed for
seating, workshop tables and displays. A venue benefits from having smaller workspaceas
that ‘breakout groups’ can use.

A two-day workshop can cost several thouwsand dollars, This includes:

-

Materials, stationery and equipment hire

Advertising and promaotion

Consultants”® (2qg; landscape architect, planner, traffic angineer, illustrator, facilitator)
enue hire, catering and cleaning

Flan printing, copying, publishing

The costs depend entirely on the size of the workshop, the guality and detail of the plan
produced and whether consultant services are required,

*This is based on the assumption that most of the project team will comprise Council
officers. Consultant services may be needed if skill gaps exist or if ‘'more hands’ are needed.

Where can | see examples of using Charettes?

http-dwww . wigaconsultation.org aufcasestudiesilarge. shtml

Council Contacts
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14. Large Group Methods - Search Conference

When should | use this method?

The search conference is a tool for planning, which includes main stakeholders in 8 process
that emphasises communication, mutual l2aming and participants taking responsibility for
agreed outcomes. The goals are consensus on desired outcomes, and aclion plans to
realise thesa.

Communities or organisations where a diverse sel of stakeholders need fo discover the
commen ground on which they are prepared to act together in order to start building their
shared future.

How much time will | need?

Two to two-and-a-half days, preferably in "social island' conditions (ie: residential or at least
away from day-to-day work and domeastic pressuras).

How do | select participants?

Participants should include representatives from interest groups (e all groups that will
potentially be impacted upoen by Council decision) — these might include community interest
groups, residents groups, community arganisations and relevant government departments.

What skills do | need to have?

Trained faciltation is essential; independent faciltators may assist a planning group to
design the conference and support the collective search for common ground in the face of
diversity and possibly conflict.

What is the process?

A steering group identifies main stakeholder constituencies and recruits from each of these
in consultation with identifiable group leaders or key individuals. A typical size for a search
conference is seven or eight stakeholder groupings of eight people each. However, search
conferences have been successfully conducted in Australia for up to 750 participants in
parallel, interconnecting conferances.

The conference is carefully designed as a series of process steps. typically the following:

= Qur history and what we can learn from it.

= Environment scan: the world as it is emerging, based on current trends.
= The future of our organisatien/community if we keep going as we are.

= Envisaging the best possible future for our organisation/community.

« Analysis of needs and the gap between thase and current raality.

«  Agreament about priority issues and strategic directions.
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= Action planning including deliverables, commitments and monitoring arrangeaments.

strengths and Weaknesses of Search Conference

Strengths Weaknesses

*+ This approach to planning enables| » Requires a gignificant time
all stakeholder groups to clanfy and commitment from paricipants and
express their own interests, hear openness on the parl of the Council
and explore the interests of other to the outcomes that emerge from the
stakeholder groups, then co-create conference.
visions and plans which incorporate

the range of interests = Can be very expensive to host.

Resources required
Space large enough to hold paricipants seated at round tables of approximately eight, with

break-out spaces for action planning discussions. Flat wall space to display group reports,
andfer technological processes o enable effective reporting.

Costs can be guite large depending on the number of participants.

Where can | see examples of using Search Conferences?

Y

Council Contacts

Council's Community Consultation Advisory Team (hyperink hare)
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15. Large Group Methods - Open Space Technology

When should | use this method?

Open Space Technology is a conference based on open invitation and woluntary
participation, to discuss a clearly articulated topic.  Panlicipants create and manage their
own agenda of parallel discussions and planning sessions, around the central topic. The
facilitator's role is limited to creating and maintaining the space in which the participant-
managed discussions take place. The creator of Open Space Technology, Harrison Owen,
warns organisations or communities to use this approach only when they are "really on a
guest - don't do it just to feel good, or when outcomes are already determined”. It is a

process to use when the situation presents "high levels of complexity, diversity and potential
for conflict, and the decisian time is yesterday"”.

How much time will | need?

Minimum one day. preferably two-and-a-half days for complex situation through to the
action planning stage.

How do | select participants?

This process is dependent on broad promotion and advertising to the wider community.
Key paricipants should include representatives from interest groups (ie: all groups that will
potentially be impacted upon by Council decision) = these might include community interest
groups, resident groups, community organisations, and relevant government departments.

What skills do | need to have?

Trained, skilled facilitators that have the ability to let the process flow | rather than trying to
control the situation.

What is the process?

Open invitation. Owen stresses thal “whoever comes are the right peopla”. Open Space
Technology has been widely and successfully used around the world with groups frem 20
paople to hundreds.

The conference process is as follows:
« Host/organiser welcome
+ Facilitator infreduction, including rules for agenda-sefting, group work and reporting.
There are four principles and one law for the process. The principles are;
- Whoever comes are the right people.
- Whatever happens is the only thing that could happen.
- When it starts is the right time.
- When it's aver, it's aver.

nol Community Consukation Policy and Resource Kit
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The law is 'the law of two feet’. This means that if parlicipants feel they are neither
contributing to nor learning from a particular discussion, they must move elsewhere.

Other components include:

-

Agenda-setting by participants who volunteer to convene parallel sessions on topics
relating to the theme or purpose of the conference, about which they feel passionate.

Several one-and-a-half hour time slots allocated for these parallel discussions.
Reports of discussions published and displayed for all to read,

Vaoting on priorities for action.

Oppeortunity to form action groups for Open Space Technology-conference work.

Strengths and Weaknesses of Open Space Technology

Strengths Weaknesses

Open Space Technology enables a|« People and organisations
wide range of stakeholders to accustorned to  sponsoring  highly
contribute to planning; large numbers structured, controlled  consultative
can be accommodated. The process processes may feel uneasy about
promotes creativity and innovation, committing to a process  with
structures and control mechanisms outcomes that are unknowable in
for the future emerge. The process advance but to which paricipants are
generates a high level of commitment likely to become highly committed.

to outcomes and future action.

Resources required

A venue large enough to house the entire group in one seated circle; many spaces (formal
or informal) for parallel discussion groups of varying sizes; ideally, computers to record and
publish cutcomes from many small group discussions; space to display printed reports; and
facilities for providing each participant with a collaged set of reports before they leave the
conference.

Where can | see examples of using Open Space Technology

hittp:www vigaconsuliation.org awcasestudiesrasults large.chiml?filename num=00038

Council Contacts

Council's Community Consultation Advisory Team (hyperlink here)

noil Community Consultation Policy and Resource Kit
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16. Community Cultural Development Techniques

The approach integrates the skills and creativity of artists (often local) as part of broader
community development strategies to ensure diverse community representation. Policy
development and decision making must emearge from a community’s articulation of its own
values, identity and aspirations.  Cultural artists and practitionars are uniquely placed to
unearth the ideas and experiences of communities especially those who are not normally

reached by traditional methods.
Technigues can be diverse and include wisual and performing arts, video and film

production, graphic design and computer imagery.

When should | use this method?

Community Cultural Development Technigues are useful for visioning exercises such as the
davelopment of a community plan. They are paricular valuable for community building and
neighbourhood renewal activities where new agendas and new ways of looking at issues
can be forged, interpreted and developed.

How much time will | need?

This will depand largaly on the approach undertaken by the paricular artist/s engaged. This
type of approach will generally take place over a period of time from one day to several
maonths depending on the “outputs’ eg. if public art is being produced.

How do | select pariicipants?

Once & suitable artist or facilitator has been engaged and the approach agresd upon
participants may be targeted directly (&g seniors groups) or a general invitation extended to
the community.

What skills do | need to have?

As with the technigues this will vary widely and the creative scope is potentially endless.

What is the process?

The first step is to scope the project - clearly outlining the purpose of the exercise, what you
would like to achieve, timeframes and the allocated budget.

Onee this is complete an EO| process can be undertaken to engage an artist'facilitator (this
is not always necessary if the skills required are available in-house). Once the facilitator is
onboard the project outline can be amended to ensure both parties are comfortable with the
proposed approach. \Working with artists often means stepping out of your comfort zone
and taking risks. It is not always possible to clearly define what the final product will look
like as the participants will define this for themselves (within certain parameters).

nol Community Consukation Policy and Resource Kit
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Strengths and Weaknesses of Community Cultural Development
Techniques

Strengths \Weaknesses

= Technigues for engaging a broad Can be costly depending on materials
and often extensive range of required.

participants. + May end up with a product/ outcome

« Terrific engagement potential for the that can not be utilisediis impractical.
community which can often result in

ongoing activities. « Mot appropriate for all issues — works

well for visioning exercises,
« Can create lasting and beautiful community building and place-making
outputs. BNEICISes.

+  Provides local arlists with
employment and opportunities fo
spread ideas.

= A technigue which enables an
entirely fresh approach to local
policy issuas to be taken and new
perspectives made on the role of
local governments and culture,

Resources required

Costs will relate to employment of local artists, associated venue hire and cost of materials
for production of artwork.

Where can | see examples of using Community Cultural Development
Techniques?

htip:/www vigaconsultation.org. au/casestudies/codt. shitmil

Council Contacts

Council's Community Consultation Advisory Team (hyperlink here)

noil Community Consultation Policy and Resource Kit
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Appendix 1:
Community Consultation Glossary of Terms

The following definitions are based on those developed by the Victorian Local Govemment
Association VLGA as part of its Consultation and Engagement Resource Website, These
are commonly used terms typically used by local governments when consulting with their
communities.

Consultation

The process of informead dialogue between the council and the community on an issue prior
to the council making a decision or determining a direction on that issue.

Key elements

« |t isa process, not an outcome,

= It recognises council as the decision-maker and refers to the process by which the
authority gathers information in order to make an informed decision.

- Consultation is about community input into decision-making, not joint decision-making or
decision-making by referendum.

Governance

Democratic governance exists when a government governs for and on behalf of its
community. Good democratic governance occurs whan governments govern as a result of
being elected by an informed and engaged electorate. Citizens exercise their rights and
responsibilities by being informed and engaged.

The sector has developed a Code of Good Govemnance that includes featlures of legitimacy
of govermment representation, policy enactment community paricipation, accountability and
democratic leadership. This is a8 dynamic code which is open to constant reviews.

Engagement

Engagement is achieved when the community is and feels part of the overall governance of
that community. It is infermed, connected and fesls it has a role to play, Activities that can
be part of engagement are:

= Gathering and provision of infermation
= Consultation
= Participation

Councils should be committed to ensuring that all groups have equal opportunities to
participate and be involved. Councils should take active steps to ensure that traditionally
marginalised groups have the opportunity to participate and be engaged.

Councils that work at engaging their communities through ongeoing activities and policies
jeq: festivals, "know your parks" etc) create an environment in which more effective
consultation can oceur.

Engagement, by this definition, is an outcome.

It occurs when there js good ongoing information flow, consultation and participation
between a council and ifs community.

Camden Councll Community Comsultation Policy and Resounce Kit
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Consultation can therefore be seen as part of the overall concept of engagement.
Community engagement is a characteristic of democratic governance.
Participation

Participation means thal the community is involved in governance aclivities.
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Appendix 2:
Statement of Intent

1. Purpose of Consultation

Define why this consultation is being done and what
information does the Council need to convey

2. How will the information
collected be used?

Cutline how the information sought will contribute to the
objective above

3. Risks and other issues

4. Related Activities

Qutline potential risks that need to be considered

What other related activities and consultations have occurred
recently or planned? How can the consultation be
coordinated to take these into account?

5. Time frame for project and
consultation

6. Consultation Plan

What is the overall project timeframe and critical points far
consultation and communication

When completing this table pleasa refer to the Community
Consultation Matrix & Toolbox

= Stakeholders/ Paricipants/ Internald External to be
included

= Resources (budget and staff time - who will conduct
the consultation?)

= How will the consultation be promoted?

= \Whento be consulted (date and time)

= How? (method of consultation - refer to matrix)
= \ihere will the consultaton take place?

=« Any access to issues, physical access, childeare,
language (is there a need to address and if so what
strategies?)

= How will feedback be provided?

= Other comment

7. Feedback Strategies

During and after the consultation (generally to padicipants)

8. Ewvaluation

9. Other information

During and after consultation {using proforma developed for
Community Plan

Camden Councll Community Comsultation Policy and Resounce Kit
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Appendix 3:
Community Consultation Framework Evaluation
Form

Mame of Consultation
Date of consultation
Lead Officer

1. What has been the purpose of your involvement in today's session?

Please tick -.f at least one box:

Local resident/ratepayer Local Government rep

Community organisation rep Slate/Federal Government Agency rep
Expert participant | Gouncil Officer

Local businessperson | Other (please state)

2. What have been the most useful aspects of today's session?

Please fick -.u" at least one box:

Infarmation provided Cluestion session
Opportunity to participate ' Brainstorm session
Group Discussion Other (please state)

Presentation by expert speaker

Presentation by Council officers

3. What aspects of the session could have been improved upon?

Plzase tick «.u" at least one box:

| Presentation of verbal information Format of consultation session

| Pre-reading materials Venue/refreshments
Prasentation skills of facilitator Other {please
Presentation skills of speakers state)

Discussion opportunities

4, |s this the first Council consultation you have been involved with?

Yes
Ma

Camden Councll Community Comsultation Policy and Resouwnes Kit
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2. Would you be interested in attending sessions of this type in the future?

Yes

Mo
6. Is this your preferred method of consultation?

Yes
Mo (if no please list best method)

7. Have guestions or concerns been raised for you today that you would like to
discuss further with Council staff?

Yes (if yes, please provide your name and contact details below)
Mo

Mame
Address
Organisation (if applicable) |
Phone (hm)
(k) (mbl)

Email;

Any other comments you would like to make?

Thank you for your participation in today's session. If you would like to discuss any aspects
of the information provided and discussion from today’s session, or for further information
about please contact:

Council Officer contact details here (include email)

Camden Councll Community Comsultation Policy and Resounce Kit
L

Supporting Documents for the Ordinary Council Meeting held on 12 May 2015 - Page 390



Attachment 9

Existing Community Consultation Policy and Resource Kit

Appendix 4:
Community Consultation Framework Consultation
Checklist

Please complete prior to beginning your consultation and forward te the Consultation
Team for endorsement (Please Allow 5 Working Days To Process)

Mame of consultation
Furpose of consultation

Lead Officer's

Branch

Other braches
involved/®0 team

Planned start date

In developing your consultation process have you? Please tick as appropriate:

| Referred to the Community Consultation Palicy, Guidelines, Matrix & Toolbox?
| Completed and attached your Statement of Intent
| Attached any additional information

Please complete contact details below:

Mame
Fosition
Branch
Phone

| (wk) imbl)
Date sent fo Consultation
Team

|5 there any other information/support that you reguire?

Date Received by Consultation
team:

Referred to:

Camden Councll Community Comsultation Policy and Resouwnes Kit
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Appendix 5:
List of Acronyms

CALD = Culturally and Linguistically Diverse

DCP - Development Contral Plan

EP&A - Environmental Planning & Assessment Act
LGA = Local Governmeant Area

EQI — Expression of Interest

samden Councll Cammunity Comsultation Policy and Resounce Kit
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1 2015 Community Sponsorship Program Summary of Al ons - Council Approvals July to December 2015
e o e ik ‘Monatary Multi Year | Approved by | Total Recommanded « Recommanded e MSSEC Ranking « Low,
) Event Description In-kind Reguested Requested Requested SAC Monetary Total - In=Kind mmm) Medium, High
Forever Waterloo Re-enactment of Battle of |No in-kind requested 52,000 Supply of 20 Special Event]
Waterlco and Bine & Recylchng Caps < $255.
ncorporating mini fete To hire re- v Low
for Elderslie Public enactors to Total Cost $255
School. participate in
3 event Hot approved| [
Fathers' Day Fun Day Colebration of Fathers | No n-kind requested 54,500 Hire Fee Harrington Park]
Day arganised by Open Community Centre = $96;
House Church. To fund entire
costs to hold v Supply of 10 Special Event Low
event Bins & Recycling Caps =
$127.50
Kl Hot approved| HIA
Camden & District Rotary |24 Hour Walk to ralse Hire of Onslow Oval, cleaning of (53,000 “52136 $3,000 manetary +
Reday for Life y for Cancer Council.|toilets, hire of Special Event $2,365 in-kind (Report to
Bins, lighting, line marking To cover hire Supply of 30 Special Event] Council 24/6/14 ORD 04)
machine. costs of venue to Bins & Recycling Caps =
launch event v 5382.50 High
Flocdlighting « $369
Total Cost $2887.50
5 53.000.00
U/ 13 State Boys and Girls [State Championships run  |[Hire of 10 x Special Event Bins 51,000 Supply of 10 Special Event)
Softball Chamgionship by Softball Macarthur Bins & Recyclirg Caps =
To cover cost of %
hire of cool room v High
& marquees for Tatal cost §127.50
umpires and
6 players 51,000.00 HIA
‘Camden South Public School fete Supply of Special Event Bins NiA Supply of 30 Special Event]
School Fete Bins & Recycling Caps =
v $382.50 High
Total Cost $382.50
7 N/A HIA
‘Camden Car Show Car Show run by 55-56-57 | DA fee, hire of Omslow Oval, /A Hire Fee for Onstow Oval < 51,114 in'kind (Report to
Chevrolet Club of Special Event Bins, electricity $1068| Council 24/6/14 ORD 04)
Australia costs
Supply of 10 Special Event)
v Bins & Recycling Caps = High
$127.50|
DA Fee <« 5554
8 HiA
Christmas In Narellan Cheistmas celebration DA foe, Special Event Bins, TMP |$5,000 Bins & Recycling Caps </ $2.500 monetary, no in-
organised by Narellan costs $382.50| kind provided (Report ta
Chamber of Commerce Secking increase 'J Council 24/6/14 ORD 04)
from $2,500 Special Event Permi
(recetved in 2014) v Application Fee 5105 High
due to significant
growth of event. DA Fee = $554
Total Cost §1041.50
9 §5,000,00
Light Up Camden Festival |Cheistmas celebration Hire fee for Onslow Oval, DA fee, (510,000 Hire Fee Onslow Oval = 51068 $10,000 monetary +
organised by Camden Special Event Bins, barricades $4,722 In-kind (Report to
Chamber of Commerce To cover costs of Supply of 50 Special Event Council 24/6/14 ORD 04)
staging event, Bins & Recycling Caps =
equipment hire, $817.50
fireworks display / h
& performer Spactal Event Permit e
costs- Application Fee $10%
D Fee = 5554
10 510,000, Total Cost §2,364.50
‘Carols by Candielight - Carols by Candlelight Hire fee for Macarthur Park, $3,000 74 $183 in'kind (Report to
Macarthar Park organised by St John Special Event Bins, D\ fee Council 2674/14 Ord 04)
Anglican Church ::;:;: for Supply of 20 Spacial Eventl
L
@ Larger stage . Bins & Recycling Caps = $255| Hgh
along with socund s
and lighting DA Fee = 5554
(currently use
. outdated Chixch i Total Cost $88)
Harrington Park Carols by Candlelight Special Event Bins x 12 $1,000 51,000 monetary + $139
Community Carols & organised by Harrington Supply of 12 Special Eventlin-kind (Report to
Firewarks Park Anglican Church To assist with p Bins & Recycling Caps » $153|Council 24/6/14 ORD 04)
High
funding of
equipment for Total Cost §153
12 light & sound $1,000.00
Oran Park Community Carols by Candlelight Special Event Bins, hire fee 51,500 Hire fee Gardner Reserve = Ho funding recetved
Carols organised by NewLife Gardner Reserve s
Anglican Church To assist with
funding of v Supply of 12 Special Event. High
equipment for Bins & Recycling Caps = $153
sound & lighting &
13 PA system 51,000,00
40th Year Celebration 40th Arniversary Special Event Bins 51,000 Supply of 10 Special Event) Ho funding recerved
celebration of Softball Bins & Recycling Caps =
Iacarthur To assist with $127.50
catering, funding
of marquees, v Total cost §127.50 High
tables, chairs and
advertsing
14 51,000.00
1 [Total Propased Budget (A5 per 2014/201% Budget) $58,500 $23,000.00 $10,559.00
16 |Cash Contribution (Rec ded by SAC) 523,000
Jin-Kind Contribution (use of faciities, bins etc) ”I
17 (Recommended by SAC) 510, %
13 [Total R ded Sp ship Total value July 1o Dec 2015 $33,559!
19 |[Funds Remaining after SAC Recommendations 324,941
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Photos of intersections and gardens beds for upgrade works

1 Corner Burragorang Road and Old Hume Highway, Camden
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2. Corner Old Hume Highway and Camden Bypass, Camden
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Roundabout at Elizabeth and Argyle Streets, Camden

Roundabout Edward and Argyle Streets, Camden
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6. Corner garden bed at entrance to Cowpasture Reserve, Camden

Cowpasture Bridge garden bed
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7.

8.

Corner Kirkham Park and Hilder Street, Elderslie

Roundabout at Welling Drive and Richardson Road, Narellan
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9. Roundabout at Richardson Road and Elyard Street, Narellan

10. Roundabout at Elyard Street and Queen Street, Narellan
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11. Corner Narellan Road and Camden Valley Way, Narellan

12. Roundabout at Holdsworth Drive and Main Street, Mount Annan
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13. Roundabout Waterworth Drive and Welling Drive, Mount Annan

14, Corner Mount Annan Drive and Narellan Road, Mount Annan
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15. Tramway Street and Glenfield Drive, Currans Hill

16. Roundabout at Hartley Road and Currans Hill Drive
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17. Corner Catherine Field Road and Chisholm Road, Catherine Field

18, Medium Strip Hillside Drive at entry to Harrington Park
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