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ORDINARY COUNCIL
SUBJECT: PRAYER

PRAYER

Almighty God, bless all who are engaged in the work of Local Government. Make us of
one heart and mind, in thy service, and in the true welfare of the people we serve:
We ask this through Christ our Lord.

Amen

*kkkkkhkkkk

Almighty God, give thy blessing to all our undertakings. Enlighten us to know what is
right, and help us to do what is good: We ask this through Christ our Lord.

Amen

kkkkkkhkkkk

Almighty God, we pause to seek your help. Guide and direct our thinking. May your will
be done in us, and through us, in the Local Government area we seek to serve: We ask
this through Christ our Lord.

Amen

*kkkkkkkkk

AFFIRMATION

We affirm our hope and dedication to the good Government of Camden and the well
being of all Camden’s residents, no matter their race, gender or creed.

We affirm our hope for the sound decision making by Council which can improve the
quality of life in Camden.

Either — “So help me God” or “I so affirm” (at the option of councillors)

kkkkkkkhkk

We pledge ourselves, as elected members of Camden Council, to work for the
provision of the best possible services and facilities for the enjoyment and welfare of
the people of Camden.

Either — “So help me God” or I so affirm” (at the option of councillors)

*kkkkkkhkk
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ORDINARY COUNCIL

SUBJECT: ACKNOWLEDGMENT OF COUNTRY

| would like to acknowledge the traditional custodians of this land on which we meet
and pay our respect to elders both past and present.
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ORDINARY COUNCIL

SUBJECT: RECORDING OF COUNCIL MEETINGS

In accordance with Camden Council's Code of Meeting Practice and as permitted
under the Local Government Act this meeting is being audio recorded by Council staff
for minute taking purposes.

No other recording by a video camera, or any other electronic device capable of
recording speech, is permitted without the prior approval of the Council. The Council
has not authorised any other recording of this meeting. A person may, as provided by
section 10(2)(a) or (b) of the Local Government Act be expelled from a meeting of a
Council for using or having used a recorder in contravention of this clause.
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ORDINARY COUNCIL

SUBJECT: APOLOGIES

Leave of absence tendered on behalf of Councillors from this meeting.

RECOMMENDED

That leave of absence be granted.
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ORDINARY COUNCIL
SUBJECT: DECLARATION OF INTEREST

NSW legislation provides strict guidelines for the disclosure of pecuniary and non-
pecuniary Conflicts of Interest and Political Donations.

Council’'s Code of Conduct also deals with pecuniary and non-pecuniary conflict of
interest and Political Donations and how to manage these issues (Clauses 7.5 -7.27).

Councillors should be familiar with the disclosure provisions contained in the Local
Government Act 1993, Environmental Planning and Assessment Act, 1979 and the
Council’'s Code of Conduct.

This report provides an opportunity for Councillors to disclose any interest that they

may have or Political Donation they may have received relating to a Report contained
in the Council Business Paper and to declare the nature of that interest.

RECOMMENDED

That the declarations be noted.
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ORDINARY COUNCIL

SUBJECT: PUBLIC ADDRESSES

The Public Address segment (incorporating Public Question Time) in the Council
Meeting provides an opportunity for people to speak publicly on any item on Council’s
Business Paper agenda or on any matter within the Local Government area which falls
within Council jurisdiction.

Speakers must book in with the Council office via telephone to Council’s Governance
Team by 4.00pm on the day of the meeting and must advise the topic being raised.
Only seven (7) speakers can be heard at any meeting. A limitation of one (1) speaker
for and one (1) speaker against on each item is in place. Additional speakers, either for
or against, will be identified as 'tentative speakers' and should only be considered
where the total number of speakers does not exceed seven (7) at any given meeting.

Where a member of the public raises a question during the Public Address segment, a
response will be provided where Councillors or staff have the necessary information at
hand; if not a reply will be provided at a later time. There is a limit of one (1) question
per speaker per meeting.

All speakers are limited to 4 minutes, with a 1 minute warning given to speakers prior to
the 4 minute time period elapsing. The commencement and conclusion of time shall be
advised by the Mayor/Chairperson.

Public Addresses are recorded for administrative purposes. It should be noted that
speakers at Council meetings do not enjoy any protection from parliamentary-style
privilege. Therefore they are subject to the risk of defamation action if they make
comments about individuals. In the event that a speaker makes potentially offensive or
defamatory remarks about any person, the Mayor/Chairperson will ask them to refrain
from such comments.

The Mayor/Chairperson has the discretion to withdraw the privilege to speak where a
speaker continues to make inappropriate or offensive comments about another person.

RECOMMENDED

That the public addresses be noted.
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ORDINARY COUNCIL

SUBJECT: CONFIRMATION OF MINUTES

Confirm and adopt Minutes of the Ordinary Council Meeting held 18 August 2015 and
the Local Traffic Committee held 21 July 2015.

RECOMMENDED

That the Minutes of the Ordinary Council Meeting held 18 August 2015 and Local
Traffic Committee held 21 July 2015, copies of which have been circulated, be
confirmed and adopted.
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ORDINARY COUNCIL
SUBJECT: MAYORAL MINUTE

Consideration of Mayoral Minute (if any).
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ORDINARY COUNCIL
ORDO1

SUBJECT: CONSTRUCTION OF A DETACHED DUAL OCCUPANCY
DEVELOPMENT, 13 AGOSTINI CIRCUIT, ORAN PARK

FROM: Acting Director Planning & Environment

TRIM #: 15/215910

APPLICATION NO: 434/2015

PROPOSAL.: Construction of a detached dual occupancy
development, Strata subdivision and associated site
works

PROPERTY ADDRESS: 13 Agostini Circuit, Oran Park

PROPERTY DESCRIPTION: Lot 9236 DP 1153076

ZONING: R1 General Residential

OWNER: F Aguirre

APPLICANT: K Ahmed

PURPOSE OF REPORT

The purpose of this report is to seek Council’s determination of a development
application (DA) for the construction of a detached dual occupancy development,
Strata title subdivision and associated site works at 13 Agostini Circuit, Oran Park.

The DA is referred to Council for determination as there remain unresolved issues
received in 5 submissions (received from 5 properties).

SUMMARY OF RECOMMENDATION

That Council determine DA 434/2015 for the construction of a detached dual
occupancy development, Strata title subdivision and associated site works pursuant to
Section 80 of the Environmental Planning and Assessment Act 1979 by granting
consent subject to the conditions contained in this report.

EXECUTIVE SUMMARY

Council is in receipt of a DA for the construction of a detached dual occupancy
development, Strata title subdivision and associated site works at 13 Agostini Circuit,
Oran Park.

The DA has been assessed against the Environmental Planning and Assessment Act
1979, the Environmental Planning and Assessment Regulation 2000, relevant
Environmental Planning Instruments, Development Control Plans and policies. The
outcome of this assessment is detailed further in this report.

The DA was publicly exhibited in accordance with Camden Development Control Plan
2011. Five submissions were received from 5 properties (all objecting to the proposed
development). A copy of the submissions is provided with the Business Paper
supporting documents.
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Council staff contacted the submission writers to discuss their concerns, however were
unsuccessful in resolving the issues raised in the submissions.

The issues raised in the submissions relate to the permissibility of the dual occupancy
and increased density to the area, the development is not consistent with surrounding
development, the bulk and scale of the development, overshadowing, privacy impacts,
traffic safety and on-street car parking and loss of property values.

The site is zoned R1 General Residential pursuant to the State Environmental Planning
Policy (Sydney Region Growth Centres) 2006. The proposed detached dual occupancy
development is permitted with consent in the R1 General Residential zone. The
proposed development is consistent with the objectives of the zone and is compatible
with the existing surrounding development.

The bulk and scale of the proposed development is consistent with the character of the
surrounding streetscape. The development when viewed from the street will present as
two detached dwelling houses.

The proposed development complies with the solar access requirements identified
within the Development Control Plan (DCP), for both the subject site and adjoining
properties.

The development has been designed to prevent overlooking into adjoining properties
by proposing a combination of highlight windows and obscure glazing. Main living
areas are not proposed on the upper floor of the dwellings. Bedrooms and bathrooms
are proposed on the upper floor, which are not considered to be high use areas or
areas of congregation and will therefore not result in significant privacy impacts.

The additional vehicle movement generated by the two proposed dwellings is minimal
and will not significantly impact on traffic or safety. The proposed development
provides 2 car parking spaces per dwelling, which complies with the DCP.

Loss of property values is not a matter for consideration under the Environmental
Planning and Assessment Act 1979.

The proposed development fully complies with all applicable planning controls.

Based on the assessment, it is recommended that the DA be approved subject to the
conditions contained in this report.

This is the report submitted to the Ordinary Council held on 25 August 2015 - Page 15
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AERIAL PHOTO

C Subject Site
13 int Crout CRAN PARK
LOT 9236 DP 1153076

SCALY 12000 .

THE SITE

The site is commonly known as 13 Agostini Circuit, Oran Park and is legally described
as Lot 9236 DP 1153076.

The site has a frontage of 18m to Agostini Circuit, a depth of 30m and an overall area
of 540m?. The site has a fall from south west to north east of approximately 1.85m. The
site is currently vacant.

The immediate area is characterised by single and double storey residential dwellings.
The wider area contains the newly developed suburb of Oran Park. To the east lies
Catherine Fields, to the west lies Cobbitty, to the south lies Harrington Park and to the
south east lies Gregory Hills.

HISTORY

The relevant development history of the site is summarised in the following table:

Date Development

29 July 2011 Torrens Title subdivision creating 159 residential lots, 3 super lots,
1 residue lot, 1 open space lot and associated roads and
landscaping under DA 453/2010
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THE PROPOSAL

DA 434/2015 seeks approval for the construction of a detached dual occupancy
development, Strata title subdivision and associated site works.

Specifically the proposed development involves:

o construction of two detached dwellings with four bedrooms and a single garage;
. subdivision to create two Strata title lots; and
o associated site works.

A copy of the proposed plans is provided as attachment 1 to this report.

PROPOSED PLANS

AGOSTINI *
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ASSESSMENT

Environmental Planning and Assessment Act 1979 — Section 79(C)(1)

In determining a DA, the consent authority is to take into consideration the following
matters as are of relevance in the assessment of the DA on the subject property:

(a)(i) The Provisions of any Environmental Planning Instrument

The Environmental Planning Instruments that relate to the proposed development are:

. State Environmental Planning Policy (BASIX) 2004;

. Deemed State Environmental Planning Policy No. 20 — Hawkesbury-Nepean
River,;

. State Environmental Planning Policy (Sydney Region Growth Centres) 2006;
and,

e Oran Park Development Control Plan 2007.

An assessment of the proposed development under the Environmental Planning
Instruments is detailed below.

State Environmental Planning Policy (Building Sustainability Index: BASIX) 2004
(SEPP)

The SEPP aims to encourage sustainable residential development and requires DAs
for such development to be accompanied by a list of BASIX commitments as to the
manner in which the development will be carried out.

Council staff have reviewed the BASIX certificates for the proposed development and
are satisfied that it has been designed to achieve the minimum targets for water,
thermal comfort and energy. It is a recommended condition that the proposed
development is carried out in accordance with the commitments described in the
BASIX certificates.

Deemed State Environmental Planning Policy No 20 — Hawkesbury-Nepean River

(SEPP)

The proposed development is consistent with the aims of the SEPP (to protect the
environment of the Hawkesbury-Nepean River system) and all of its planning controls.

There will be no detrimental impacts on the Hawkesbury-Nepean River system as a
result of the proposed development. A condition is recommended to provide sediment
and erosion controls as part of the development.

State Environmental Planning Policy (Sydney Region Growth Centres) 2006

Permissibility

The site is zoned R1 General Residential under the provisions of the SEPP. The
proposed development is defined as a "Dual Occupancy - Detached" by the SEPP
which is a permissible land use in this zone.

Objectives
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The objectives of the R1 General Residential zone are as follows:
e To provide for the housing needs of the community.

Officer comment:

The proposed development provides for the housing needs of the community.
e To provide for a variety of housing types and densities.

Officer comment:

The proposed development will add to the variety of housing available in the area.

e To enable other land uses that provide facilities or services to meet the day to
day needs of residents; To support the well-being of the community, including
educational, recreational, community, religious and other activities and, where
appropriate, neighbourhood shops if there will be no adverse effect on the
amenity of proposed or existing nearby residential development; To allow for
small scale kiosks, function centres, restaurants and markets that support the
primary function and use of recreation areas, public open space and recreation
facilities located within residential areas; To allow for small scale intensity
tourist and visitor accommodation that does not interfere with residential
amenity; and To provide for a variety of recreational uses within open space
areas.

Officer comment:

These objectives are not relevant to the proposed development as the proposal is for
two detached dwellings.

Relevant Clauses

The DA was assessed against the following relevant clauses of the SEPP.

Clause Requirement Provided Compliance
4.1A Minimum lot sizes for | Dual Occupancy - | 540sgm Yes

other development 500sgm

4.3 Height of buildings Maximum 9.5m 6.87m Yes

6.1 Public Utility Adequate Public utility | Yes
Infrastructure arrangements infrastructure is

have been made | available to the
to make that | subject property.

infrastructure A S73 certificate
available  when | will be required
required. to be submitted

prior to the
release of the

subdivision
certificate. A
condition of
consent will be
included.
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Clause

Requirement

Provided

Compliance

6.4 Dual Occupancies

Despite any other
provision of this
Precinct Plan, the
consent authority
must not grant
development

consent for the
purposes of a
dual occupancy
on a lot of land
that is less than
the minimum size
specified on the
Lot Size Map.

The land is | Yes

540sgm and
satisfies this
requirement.

(a)(ii) The Provisions of any Draft Environmental Planning Instrument (that is or
has been the subject of public consultation under this Act and that has been
notified to the consent authority (unless the Director-General has notified the
consent authority that the making of the proposed instrument has been deferred
indefinitely or has not been approved)).

There is no draft Environmental Planning Instruments applicable to the proposed

development.

(@)(iii)

Oran Park Development Control Plan 2007

The Provisions of any Development Control Plan

The following is an assessment of the proposed development’'s compliance with the

controls in the DCP.

the street and to
incorporate 2 design
features

features by way of an

entry feature/porch,
balcony along the
front facade and

recessed architectural

Control Requirement Provided Compliance
Site Analysis Plan | Site analysis plan to | A site plan was | Yes
(7.5.1) be provided submitted and
demonstrates the
existing features of
the site and its
surrounding area.
Cut & fill (7.5.2) Max 1m Less than 1m of cut | Yes
and fill proposed.
Fill distance from | No fill within 2m of | No fill within 2m of | Yes
boundary (7.5.2) boundary (unless | boundary. Condition
drop edge beam |to be included within
(DEB)). DEB = 1m consent.
Streetscape & | Primary  street & | The primary facade of | Yes
Architectural Design | secondary street | each dwelling
(7.6.2) facades to address | incorporates 2 design
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Control

Requirement

Provided

Compliance

elements.

Eaves (7.6.2)

= 450mm

= 450mm

Yes

Roof pitch (7.6.2)

>22.5° to <35°

22.5degrees

Yes

Front fagade (7.6.2)

Include 1 habitable
room with a window
fronting street

Front facade of each
dwelling comprises of
a habitable room with
windows fronting the
street.

Yes

Streetscape (7.6.2)

Consistent street
character (see Figure
41)

The proposal
maintains the scale
and character of the
adjoining and nearby
development  within
the immediate area.

Yes

Car parking
requirements (7.6.8)

> 2 bedroom dwelling
— 2 spaces

Each dwelling
provides for a single
garage (1 space
behind the building
line) with an
additional car space
available on the
driveways of each
dwelling.

Yes

Visual and acoustic
privacy (7.6.9)

Direct overlooking of
main habitable areas
& POS of adjacent
dwellings minimised

The proposed
development will not
overlook the main
living areas and the
POS of adjacent
dwellings. A
combination of
highlight windows and
obscure glazing has
been proposed to
prevent any privacy
impact.

Yes

Windows not to face
adjoining dwelling
windows & POS (see
DCP)

Full height windows
do not directly face
adjoining dwelling
windows or POS
areas. A combination
of highlight windows
and obscure glazing
has been proposed to
prevent any privacy
impact.

Yes

Fencing (7.6.10)

Side/rear fence <

1.8m

1.8m high lapped and
capped timber fence
proposed along side
and rear boundaries.

Yes
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Control Requirement Provided Compliance
Sustainable building | BASIX Certificate to | BASIX Certificate | Yes
design (7.5.3 & 8.1) | be provided provided and is
satisfactory.
Stormwater & | Stormwater concept | Stormwater concept | Yes
construction plan provided plans provided.
management (8.2)
Safety and | Provide for casual | Development has | Yes
surveillance (8.6) surveillance been designed to
provide casual
surveillance to the
street through the
provision of windows
to habitable rooms.
Front accessed dwellings with frontage width 2 15m
Front setback (7.4.3) | 4.5m to  building | 4.5m Yes
facade line or 3.5m if
fronting open space.
Front articulation | 3m to articulation | 3m to articulation | Yes
(7.4.3) zone or 2m if fronting | zone.
open space
Garage line (7.4.3) =2 5.5m to garage line | 5.5m & 1m behind | Yes
& = 1m behind | building.
building
Side setback (7.4.4) | = 0.9m (ground) & = | Unit 1: 920mm | Yes
0.9m (side A - | ground
northern side) upper | ynit  2: 920mm
level and = 1.5m (Side ground
LE;' _er Isé?/itlhem side) | Uit 1: 960mm (upper
PP side a) & 1.6m (upper
side B)
Unit 2: 960mm (upper
side A) & 1.6m (upper
side B).
Rear setback (7.4.4) | 24m (ground) & 2 6m | 7.270m (ground) & | Yes
(upper) 10.560m (upper)
Height (7.4.5) < 2 storeys 2 storeys Yes
Site Coverage | Two storey dwellings | 105.2sgm — 39% | Yes
(7.4.5) < 50% at ground and | (ground)
Height of ground | < 1m above finished | < 1m above finished | Yes
floor level (7.4.5) ground level ground level
Landscaped area | 2 30% of lot area 48% (129.1sgm) Yes
(7.4.6)
Principal private | 24m? & min | 24m? & min | Yes

open space (7.4.7)

dimensions of 4m &

dimensions of 4m &

gradient < 1:10
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Control Requirement Provided Compliance
gradient < 1:10 provided.
Principal private | = 3hrs solar access | 2 3hrs solar access | Yes
open space solar | between 9am to 3pm | between 9am to 3pm
access (7.4.7) on 21 June to = 50% | on 21 June to = 50%
of PPOS and | of PPOS and
adjoining dwelling | adjoining dwelling
PPOS PPOS
Garage Size (7.4.1 — | Front or rear | Front accessed single | Yes
Table 18) accessed single, | width garage
tandem or double | proposed with a door
garage. No triple | width < 3m.
garages.
Single width garages
< 3m or double
garages door width <
6m

(a)(iiia) The Provision of any Planning Agreement that has been entered into
under Section 94F, or any draft Planning Agreement that a developer has offered
to enter into under Section 93F

No relevant agreement exists or has been proposed as part of this DA.
(a)(iv) The Regulations

There are no matters prescribed by the Regulations that apply to the proposed
development.

(b) The likely impacts of the development, including environmental impacts on
both the natural and built environments, and social and economic impacts
in the locality

As demonstrated by the above assessment, the proposed development is unlikely to
have a significant impact on both the natural and built environments, and the social and
economic conditions of the locality.

(c) The suitability of the site

As demonstrated by the above assessment, the site is considered to be suitable for the
proposed development.

(d) Anysubmissions made in accordance with this Act or the Regulations

The DA was publicly exhibited for 14 days in accordance with the DCP. The exhibition
period was from 27 May 2015 to 10 June 2015. Five submissions were received (all
objecting to the proposed development). A copy of a Public Exhibition and
Submissions Map is provided with the Business paper supporting documents.

The following discussion addresses the issues and concerns raised in the submissions.

1. Concerns about the permissibility of the dual occupancy and that a “medium density
development” will be constructed in close proximity to the objector’'s dwellings.
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Officer comment:

The site is zoned R1 General Residential pursuant to the State Environmental Planning
Policy (Sydney Region Growth Centres) 2006. The proposed detached dual occupancy
development is permitted with consent in the R1 General Residential zone. The
proposed development is consistent with the objectives of the zone and is considered
to be a low density development.

2. Concerns the proposed development does will not fit in with the surrounding
development

Officer comment:

The proposed dual occupancy development is permitted in the R1 General Residential
zone. The proposed development is consistent with the controls in the DCP. The
design of the development responds to the surrounding characteristics of the area and
is acceptable.

3. Concerns with the bulk and scale of the development and that the development does
not fit in with the surrounding area.

Officer comment:

The bulk and scale of the proposed development is consistent with the character of the
surrounding streetscape and is acceptable. The development when viewed from the
street will present as two detached dwelling houses.

To address neighbours concerns, Council officers requested amendments to the
design to reduce the site coverage and increase the side setbacks. Subsequently,
amended plans were submitted to Council which reduced the site coverage by 2% on
the ground level and 3.5% on the upper level. Further, the side setback was increased
along the southern boundary of Unit 2 from 0.910m to 1.6m on a portion of the ground
floor and to the full side of the first floor. This provides greater separation between unit
2 and the adjoining dwelling located to the south.

The amended plans were renotified to the submitters.

The proposed development fully complies with all applicable controls including site
coverage and setbacks.

4. There is significant overshadowing to properties beside and behind the proposed
dwellings

Officer comment:

The proposed development complies with the solar access requirements identified
within the DCP for both the subject site and adjoining properties. The controls require
that both the proposed development and neighbouring properties receive 3 hours of
sunlight between 9am and 3pm to 50% of their principal private open space areas.

Council staff have assessed the orientation of the site and the shadow diagrams
submitted by the applicant and are satisfied that the above controls are met.
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To address the solar access concerns of the originally notified development, Council
officers requested an increased setback along the southern boundary of Unit 2.
Subsequently amended plans were submitted which increased the side setback of unit
2 from 0.910m to 1.6m on a portion of the ground floor and to the full side of the first
floor. The increased setback reduced the impact of shadowing to the adjoining
property located to the south of the site.

The amended plans were renotified to the submitters.

5. Concerns are raised regarding the privacy impacts from the two storey element of
the buildings.

Officer comment:

The proposed plans were amended to reduce potential privacy impacts and are
considered satisfactory on the basis of privacy. The proposed dwellings have been
designed to minimise overlooking into adjoining properties by proposing a combination
of highlight windows and obscure glazing.

Main living areas have not been proposed on the upper floor. Bedrooms and
bathrooms are proposed on the upper floor, which are not considered to be high use
areas or areas of congregation and will therefore not result in significant privacy
impacts.

6. Concerns the development will increase the traffic flow in the area and safety
concerns. This will also limit the availability of on-street car parking.

Officer comment:

The additional vehicle movements generated by the two proposed dwellings is minimal
and will not significantly impact on traffic or safety. The proposed development
provides 2 car parking spaces per dwelling which complies with the DCP.

8. Loss of property values

Officer comment

Loss of property values is not a matter for consideration under the Environmental
Planning and Assessment Act 1979.

(e) The public interest

The public interest is served through the detailed assessment of this DA under the
Environmental Planning and Assessment Act 1979, the Environmental Planning and
Assessment Regulation 2000, Environmental Planning Instruments, Development
Control Plans and policies. Based on the above assessment, the proposed
development is consistent with the public interest.

EXTERNAL REFERRALS

The DA was not required to be referred to any external agency for comment.

FINANCIAL IMPLICATIONS

This matter has no direct financial implications for Council.
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CONCLUSION

The DA has been assessed in accordance with Section 79C(1) of the Environmental
Planning and Assessment Act 1979 and all relevant instruments, plans and policies.
Accordingly, DA 434/2015 is recommended for approval subject to the conditions
contained in this report.

CONDITIONS
1.0 - General Conditions of Consent

The following conditions of consent are general
development.

conditions applying to the

D) Approved Plans and Documents - Development shall be carried out in
accordance with the following plans and documentation, and all
recommendations made therein, except where amended by the conditions of

this development consent:

Plan Reference/ Name of Plan Prepared by Date
Drawing No.
00/09 Issue D Cover Page Cube Design 18/08/2015
Studio Pty Ltd
01/09 Issue D BASIX & Site Cube Design 18/08/2015
Analysis Studio Pty Ltd
02/09 Issue D Site/Ground Floor Cube Design 18/08/2015
Plan Studio Pty Ltd
03/09 Issue D Ground Floor Plan Cube Design 18/08/2015
Studio Pty Ltd
04/09 Issue D First Floor Plan Cube Design 18/08/2015
Studio
05/09 Issue D Elevations Cube Design 18/08/2015
Studio
06/09 Issue D Elevations 2 Cube Design 18/08/2015
Studio
07/09 Issue D Elevations 3 Cube Design 18/08/2015
Studio
08/09 Issue D Sections and Cube Design 18/08/2015
Schedules Studio
09/09 Issue D Shadow Diagrams Cube Design 18/08/2015
Studio
LP 01/01 Landscaping Plan Cube Design 16/06/2015
Landscaping Plan Studio
Issue C
S.P 1/2 Issue C Storm Water Cube Design 16/06/2015
Concept Studio
S.P 2/2 Issue C Sediment Control Cube Design 16/06/2015
Plan Studio
SD 1/1 Issue C Proposed Cube Design 16/06/2015
Subdivision Plan Studio
Document Title Prepared by Date
BASIX Certificate No. 632937M Eco-Mantra 19/05/2015
Design
Waste Management Plan Kay Ahmed 18/05/2015
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BASIX Certificate - The applicant shall undertake the development strictly in
accordance with the commitments listed in the approved BASIX certificate(s) for
the development to which this consent applies.

Building Code of Australia - All building work shall be carried out in
accordance with the BCA. In this clause, a reference to the BCA is a reference
to that Code as in force on the date the application for the relevant Construction
Certificate is made.

Home Building Act - Pursuant to Section 80A(11) of the EP&A Act 1979,
residential building work within the meaning of the Home Building Act 1989 shall
not be carried out unless the PCA for the development to which the work
relates:

a) inthe case of work for which a principal contractor has been appointed:

i. has been informed in writing of the name and licence number of the
principal contractor; and

ii. where required has provided an insurance certificate with the name of
the insurer by which the work is insured under Part 6 of that Act.

b) inthe case of work to be carried out by an owner-builder;

i. has been informed in writing of the name of the owner-builder; and
il. if the owner-builder is required to hold an owner-builder permit under
that Act; has provided a copy of the owner builder permit.

Excavation for Residential Building Works - If the approved development
involves an excavation that extends below the level of the base of the footings
of a building on adjoining land, the person having the benefit of the consent
shall, at the person’s own expense:

a) protect and support the adjoining premises from possible damage from the
excavation; and

b) where necessary, underpin the adjoining premises to prevent any such
damage.

This condition does not apply if the person having the benefit of the consent
owns the adjoining land or the owner of the adjoining land has given consent in
writing to that condition not applying, and a copy of that written consent is
provided to the PCA prior to the excavation commencing.

2.0 — Prior to Issue of a Construction Certificate

The following conditions of consent shall be complied with prior to the issue of a
Construction Certificate.

(1)

Structural Engineer’s Details - The piers/slabs/footings/structural elements
shall be designed and certified by a suitably qualified structural engineer and
shall take into consideration the recommendations of any Geotechnical Report
applicable to the site. A statement to that effect shall be provided to the
Certifying Authority.
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(6)

Building Platform - This consent restricts excavation or fill for the purposes of
creating a building platform. The building platform shall not exceed 2.0m from
the external walls of the building. Where the external walls are within 2.0m of
any property boundary, no parallel fill is permitted and a deepened edge beam
to natural ground level shall be used. Details demonstrating compliance shall be
provided to the Certifying Authority with the Construction Certificate application.

Driveway Gradients and Design - For all driveways that relate to development
for the purposes of a dwelling house, the driveway gradient and design shall
comply with AS 2890.1-2004 'Off street car parking’ and:

a) the driveway shall comply with Council's Engineering Specifications;

b) the driveway shall be at least 1m from any street tree, stormwater pit or
service infrastructure;

c) the level for the driveway across the footpath area shall achieve a gradient
of 4%; and

d) a Public Road Activity approval must be obtained prior to the
commencement of any works.

Details demonstrating compliance shall be provided to the Certifying Authority
prior to issue of a Construction Certificate.

Salinity (Dwellings & Outbuildings) - The proposed dwelling, landscaping and
associated works for the development shall comply with the requirements of the
Salinity Management Plan proposed residential development Report on Salinity
Assessment and Management Plan Proposed Subdivision Tranche 9 Oran Park
— Project 34272.18, dated 18 July 2011.

Alternatively, a site specific analysis including recommendations, prepared by a
suitably qualified consultant and referencing Australian Standard AS2870-2011
and Council’s Building in a Saline Prone Environment Policy shall be submitted
to the Certifying Authority.

Details demonstrating compliance shall be provided to the Certifying Authority
with the Construction Certificate application.

Long Service Levy - In accordance with Section 34 of the Building and
Construction Industry Long Service Payments Act 1986, the applicant shall pay
a long service levy at the prescribed rate to either the Long Service Payments
Corporation or Council for any work that cost $25,000 or more.

Section 94 Contributions — Monetary (Turner Road and Oran Park) - A
contribution pursuant to the provisions of Section 94 of the EP&A Act 1979 for
the services and amounts detailed below.

Plan Name Contribution Type Inggﬁ:ed ég;g‘é?;
$11,333.00
OP & TR Open Space & Recreation — per lot or
Contributions Plan | Land Acquisition dwelling $11,333.00
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o Indexed Amount
Plan Name Contribution Type Rate Payable
OP & TR Open Space & Recreation -
Contributions Plan | Works $8,685.00 $8,685.00
$191.00
OP & TR Open Space & Recreation - per lot or $191.00
Contributions Plan | Project Management dwelling '
$129.00
OP & TR Community Facilities — Land per net
Contributions Plan | Acquisition developable | $129.00
hectare
$1,688.00
OP & TR . - per net
Contributions Plan Community Facilities - Works developable $1,688.00
hectare
$37.00
OP & TR Community Facilities — Project per net $37.00
Contributions Plan Management developable '
hectare
Total $22,063.00

A copy of the Oran Park and Turner Road Precincts Section 94 Contributions Plan may
be inspected at Council's Camden office at 37 John Street, Camden or can be
accessed on Council’s website at www.camden.nsw.gov.au.

The amount of contribution payable under this condition has been calculated at the
date of consent. In accordance with the provisions of the Contributions Plan, this
amount shall be indexed at the time of actual payment in accordance with the

applicable Index.

3.0 - Prior to Commencement of Works

The following conditions of consent shall be complied with prior to any works

commencing on the development site.

QD Notice of PCA Appointment - Notice shall be given to Council at least two (2)
days prior to subdivision and/or building works commencing in accordance

with Clause 103 of the EP&A Regulation 2000. The notice shall include:

a) a description of the work to be carried out;

b) the address of the land on which the work is to be carried out;

c) the registered number and date of issue of the relevant development

consent;

d) the name and address of the PCA, and of the person by whom the PCA
was appointed;
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e) if the PCA is an accredited certifier, his, her or its accreditation number, and
a statement signed by the accredited certifier consenting to being
appointed as PCA; and

f) a telephone number on which the PCA may be contacted for business
purposes

Notice Commencement of Work - Notice shall be given to Council at least
two (2) days prior to subdivision and/or building works commencing in
accordance with Clause 104 of the EP&A Regulation 2000. The notice shall
include:

a) the name and address of the person by whom the notice is being given;
b) a description of the work to be carried out;
c) the address of the land on which the work is to be carried out;

d) the registered number and date of issue of the relevant development
consent and construction certificate;

e) a statement signed by or on behalf of the PCA to the effect that all
conditions of the consent that are required to be satisfied prior to the work
commencing have been satisfied; and

f) the date on which the work is intended to commence.

Construction Certificate Required - In accordance with the provisions of
Section 81A of the EP&A Act 1979, construction or subdivision works
approved by this consent shall not commence until the following has been
satisfied:

a) a Construction Certificate has been issued by a Consent Authority;

b) a Principal Certifying Authority (PCA) has been appointed by the person
having benefit of the development consent in accordance with Section
109E of the EP&A Act 1979;

c) if Council is not the PCA, Council is notified of the appointed PCA at least
two (2) days before building work commences;

d) the person having benefit of the development consent notifies Council of
the intention to commence building work at least two (2) days before
building work commences; and

the PCA is notified in writing of the name and contractor licence number of the
owner/builder intending to carry out the approved works.

Sign of PCA and Contact Details - A sign shall be erected in a prominent
position on the site stating the following:

a) that unauthorised entry to the work site is prohibited;
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b) the name of the principal contractor (or person in charge of the site) and a
telephone number on which that person can be contacted at any time for
business purposes and outside working hours;

c) the name, address and telephone number of the PCA.

The sign shall be maintained while the work is being carried out, and shall be
removed upon the completion of works.

Sydney Water Approval - The approved development plans shall be approved
by Sydney Water.

Soil Erosion and Sediment Control - Soil erosion and sediment controls must
be implemented prior to works commencing on the site in accordance with
‘Managing Urban Stormwater — Soils and Construction (‘the blue book') and any
Sediment and Erosion plans approved with this Development Consent.

Soil erosion and sediment control measures shall be maintained during
construction works and shall only be removed upon completion of the project
when all landscaping and disturbed surfaces have been stabilised (for example,
with site turfing, paving or re-vegetation).

4.0 - During Works

The following conditions of consent shall be complied with during the construction
phase of the development.

1)

)

®3)

4)

Construction Hours - All work (including delivery of materials) shall be
restricted to the hours of 7.00am to 5.00pm Monday to Saturday inclusive. Work
is not to be carried out on Sundays or Public Holidays.

Compliance with BCA - All building work shall be carried out in accordance
with the requirements of the BCA.

Retaining Walls - The following restrictions apply to any retaining wall erected
within the allotment boundaries:

a) retaining walls shall be constructed a minimum of 300mm from any
property boundary to ensure all associated drainage and backfill remain
wholly within the subject property;

b) adequate provisions shall be made for surface and subsurface drainage of
retaining walls and all water collected shall be diverted to, and connected
to, a stormwater disposal system within the property boundaries;

c) retaining walls shall not be erected within drainage easements;

d) retaining walls shall not be erected in any other easement present on the
land without the approval of the relevant authority benefited.

Stormwater — Collection and Discharge Requirements - The roof of the
subject building(s) shall be provided with guttering and down pipes and all
drainage lines, including stormwater drainage lines from other areas and
overflows from rainwater tanks, conveyed to the (select option a, b or ¢):
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a) street gutter;
b) drainage easement;
C) existing drainage system.

Connection to the drainage easement or kerb shall only occur at the designated
connection point for the allotment. New connections that require the
rectification of an easement pipe or kerb shall only occur with the prior approval
of Camden Council.

All roofwater shall be connected to the approved roofwater disposal system
immediately after the roofing material has been fixed to the framing members.
The PCA shall not permit construction works beyond the frame inspection stage
until this work has been carried out.

Works by Owner - Where a portion of the building works do not form part of a
building contract with the principal contractor (builder) and are required to be
completed by the owner, such works shall be scheduled by the owner so that all
works coincide with the completion of the main building being erected by the
principal contractor.

Survey Report - The building shall be set out by a registered land surveyor. A
peg out survey detailing the siting of the building in accordance with the
approved plans shall be provided to the PCA prior to the pouring of concrete.

Easements - No changes to site levels, or any form of construction shall occur
within any easements that may be located on the allotment.

5.0 - Prior to Issue of an Occupation Certificate

The following conditions of consent shall be complied with prior to the issue of an
Occupation Certificate.

1)

)

®3)

(4)

Occupation Certificate Required - An Occupation Certificate shall be obtained
prior to any use or occupation of the development.

Survey Certificate - A registered surveyor shall prepare a Survey Certificate to
certify that the location of the building in relation to the allotment boundaries
complies with the approved plans or as specified by this consent. The Survey
Certificate shall be provided to the satisfaction of the PCA.

Footpath Crossing Construction - A footpath crossing and driveway shall be
constructed in accordance with this consent and the approved Construction
Certificate prior to use or occupation of the development.

Waste Management Plan - The PCA shall ensure that all works have been
completed in accordance with the approved waste management plan referred to
in this development consent.

6.0 — Ongoing Use

The following conditions of consent are operational conditions applying to the
development.
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Residential Air Conditioning Units - The operation of air conditioning units
shall operate as follows:

a) be inaudible in a habitable room during the hours of 10pm — 7am on
weekdays and 10pm to 8am on weekends and public holidays;

b) emit a sound pressure level when measured at the boundary of any
neighbouring residential property, at a time other than those specified in (a)
above, which exceeds the background (LA90, 15 minutes) by more than
5dB(A). The source noise level shall be measured as a LAeqg 15 minute;
and

c) not discharge any condensate or moisture onto the ground surface of the
premises or into stormwater drainage system in contravention of the
requirements of the Protection of the Environment Operations Act 1997.

7.0 - Prior to Issue of a Subdivision Certificate

The following conditions of consent shall be complied with prior to the issue of a
Subdivision Certificate.

1.

Strata Plan of Subdivision - Sections 37 and 37A of the Strata Schemes
(Freehold Development) Act 1973 require an application to be provided to Council
or a PCA for approval prior to the issue of the certified Strata plan of subdivision.

The applicant will be required to submit documentary evidence that the property
has been developed in accordance with the plans approved by this development
consent and of compliance with the relevant conditions of consent, prior to the
issuing of a Strata Plan of Subdivision.

Note: The final Strata plan of subdivision shall be prepared to a quality suitable for
lodgement with the NSW Land & Property Information.

Restriction on Issue of Strata Plan of Subdivision - Prior to the issue of any
Strata plan of subdivision associated with this development consent, an interim
Occupation Certificate for the building shall be issued by the PCA. Documentary
evidence of the issue of the interim occupation certificate shall be provided to
Council in conjunction with the application for the Strata plan of subdivision.

Services - Certificates and/or relevant documents shall be obtained from the
following service providers and provided to the PCA:

a) Energy supplier — Evidence demonstrating that satisfactory arrangements
have been made with the energy supplier to service the proposed
development.

b) Telecommunications — Evidence demonstrating that satisfactory arrangements
have been made with a telecommunications carrier to service the proposed
development.

c) Water supplier — Evidence demonstrating that satisfactory arrangements have
been made with a water supply provider to service the proposed development.
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RECOMMENDED

That Council approve DA 434/2015 for the construction of a detached dual
occupancy development, Strata title subdivision and associated site works at 13
Agostini Circuit, Oran Park, subject to the conditions listed above.

ATTACHMENTS

1. Proposed Plans

2. Floor Plans - Supporting Document

3. Submissions - Supporting Document

4. Public Exhibition and Submissions Map - Supporting Document

This is the report submitted to the Ordinary Council held on 25 August 2015 - Page 36



Proposed Plans
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ORDINARY COUNCIL
ORDO02

SUBJECT: ESTABLISHMENT OF A CAMDEN REGION ECONOMIC TASKFORCE
FROM: Director Customer & Corporate Services
TRIM #: 15/100081

PURPOSE OF REPORT

The purpose of this report is to:

0] seek Council approval of the attached key documents that will provide the
framework that oversees the creation, governance and operation of the
Camden Region Economic Taskforce (“Taskforce”);

(i) seek Council’s approval of the entity name; and

(iii) resolve to proceed with seeking Ministerial approval.

BACKGROUND

At the Council meeting of 26 November 2013, a Notice of Motion was submitted calling
for a report to be presented to Council on options for the creation of a Business
Alliance/Economic Development Taskforce for the Camden Local Government Area.
Following this Notice of Motion, consultants were engaged to prepare suitable options
for consideration by Council.

A Council briefing was held on 22 April 2014, where Council was presented with a
report outlining options for the establishment and implementation of the Taskforce.

A subsequent briefing was held on 24 June 2014, to present Council with a more
detailed analysis of options for the establishment of the Taskforce and to present the
next steps in the process.

Council at its meeting of 12 August 2014, resolved the following:
i. establishment of a business alliance as a company limited by guarantee;

ii. require a further briefing and report following completion of the structure
development and legal framework phase in accordance with the next steps
identified in the attached report.

Council briefings were held on 16 June 2015 and 18 August 2015 to inform Councillors
of the draft governance structure and legal documents.

The Taskforce’s main purpose is to drive the economic growth of the Camden Local
Government Area through leadership and coordination.

The intent of the Taskforce is to bring together key local leaders to identify, secure and
realise opportunities that will attract investment, deliver infrastructure, create jobs, and
grow business and industry (both existing and future) within the Camden Local
Government Area.

The benefit in having a separate company limited by guarantee is that the structure
provides for the appointment of Directors who have personal responsibility and
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accountability. Furthermore, this structure enables Council to utilise the skills, expertise
and independence of local community business leaders. This will also allow the
Taskforce to respond to opportunities as the need arises.

MAIN REPORT

Attached to this report are draft governance documents which will show how the
Taskforce delivers Council's intentions and provides a framework for monitoring,
reporting and risk management.

It is important for Council to note that all work to date is preparatory.

A number of key areas have been researched and developed for the Taskforce to
progress. Some of these are as follows:

Board Structure

It is envisaged to hold a Board of between five (5) and eight (8) Directors, including an
Independent Chair. The Independent Directors (4 — 6) are expected to be recruited for
their particular skills and expertise.

It is expected that Council will have up to two (2) representatives on this board, with
these representatives being elected Councillors. No Directors’ fees are expected to be
payable.

The Taskforce has been structured so the Executive Officer/Chief Executive will be
employed by the Board to run the Taskforce. The Board will consider the appropriate
level of skills and expertise required for this position prior to recruitment and selection
of this position.

Service Level Agreement

All support services required for the Taskforce to operate, such as HR, IT, Legal etc.
are to be provided by Council under a Service Level Agreement. This agreement will
be finalised and KPI's determined by Council and the Board once it is appointed.
Council and the Board will consult with each other on the nature, level and frequency of
KPI measurement. A major objective of this agreement is to ensure that appropriate
levels of specification, documentation and evaluation are provided.

The Constitution

This document is the legal foundation of the Taskforce.

It requires the company to operate in accordance with objectives of being a ‘Not for
Profit Organisation’.

Camden Council is the sole member (shareholder).
Council can appoint and remove Directors at any time should the need arise.

The Taskforce will not be able to borrow money without Council and the Minister's
approval.

The Constitution limits Council’s liability to fifty dollars ($50.00).
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Statement of Corporate Intent

This document provides the framework for Council to manage the performance of the
Taskforce.

The Statement of Corporate Intent restricts the contracts that can be entered into (by
value, longevity) as well as restricts the amount of assets that can be sold.

The Taskforce will have clear KPI's to measure performance and is required to report
quarterly. These KPI's will be determined by Council and the Board once it is
appointed.

Should the Taskforce wish to provide any media statements that refer to Council, these
would need to be approved by Council.

Board Charter

Provides for a transparent approach to governance but does not replicate Council’s
approach. This document sets out a best practice governance framework including
the:

Company Goals

Roles and Responsibilities of the Board
— Board - Management relationship
Director and Officer Code of Conduct

Board Governance Policies

A suite of Board policies and procedures have been written to ensure an effective
relationship between the Board and Council. This document includes the following:

— Board/ Shareholder consultation

— Board Subcommittees

— Board Member Induction

— Board Powers

— Risk Management

— Board Expenditure and Procurement

—  Ethics and Conduct

—  Conflicts of Interest

— Independent Professional Advice

— Board Meetings

— Board and Member Evaluation

— EO/Board Relationship

— Governance Policy on Setting and Reviewing a Policy

The Next Steps

The next stage is to move forward to Ministerial approval, which is now required for
formation of all companies by NSW Councils. Previous advice to Council was that if the
Camden Region Economic Taskforce was established as a not-for-profit company
(Company Limited by Guarantee) and registered as a charity, then Ministerial approval
would not be required for its establishment.
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The Office of Local Government has now advised that due to changes in
Commonwealth Legislation, an application under section 358(1) is required for the
formation of any company.

Under section 358 Council must demonstrate, to the Minister's satisfaction, that the
formation of the corporation is in the public interest.

Applications are assessed based on the following questions (OLG Circular 07-49):
Criteria | Application

Is the proposal consistent with the functions of the Council or an v
existing service that the Council provides?

Will the proposed legal entity be legally separated from the v
Council?

Is the Council currently financially viable? 4

What is the impact of the proposal on existing Council staff? Nil

The entity name is proposed to be the Camden Region Economic Taskforce.

Following formal adoption, Council officers will lodge the application for approval by the
Minister.

Upon receiving Ministerial approval, Council officers will attend to the filing of the
appropriate documents to formally register the entity.

Following incorporation of the company, officers will commence consultation with the
key stakeholders (as noted in earlier Council reports) concerning their engagement in
partnership with the new Taskforce.

The recruitment and selection of the Board will be undertaken in consultation with
Council.

Once selected, Council will then consult with the Board on the creation of KPI's with a
report to be brought back to Council to allow adoption of the performance measures
and the confirmation of the reporting to be provided.

Timeframes

Council Report- Determine entity name and adopt key | 25 August 2015
documents

Lodgment of Application to the Minister for approval Approximately three — six
months

NB: Fit to the Future
outcomes may impact on this
timeframe

Council Report- Update Council on Ministerial decision | Post Ministerial decision
(only if refused)

Formal Incorporation Process Approximately four weeks
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Councillor update to advise of Ministerial approval and
incorporation of company

One week

Commence consultation with key stakeholders
concerning their engagement in partnership with the
Entity.

Post Incorporation of Entity

Recruitment EOI and recommendation by way of report
to Council of Board members based on their skills,
abilities and experience to deliver upon the corporate
intent and charter of the entity.

Post Incorporation of Entity

CONCLUSION

This report summarises the preparatory work that has been undertaken for the
establishment of the Camden Region Economic Taskforce and the key documents that
have been drafted that will guide its creation, governance and operation.

RECOMMENDED

That Council:

i adopt the following key documents;

(@) Constitution

(b) Statement of Corporate Intent
(c) Board Governance Policies
(d) Board Charter

(e) Service Level Agreement

ii. determine the entity name as “Camden Region Economic Taskforce”;

iii. resolve to proceed with seeking Ministerial approval prior to registering
the entity with a name as determined following (ii) above; and

iv. note that consultation is to occur with stakeholders concerning their

engagement in partnership with the entity.

ATTACHMENTS

1. Camden Region Economic Taskforce Draft Constitution

2. Camden Region Economic Taskforce Draft Statement of Corporate Intent
3. Camden Region Economic Taskforce Draft Board Governance Policies
4. Camden Region Economic Taskforce Draft Board Charter

5. Camden Region Economic Taskforce Draft Service Level Agreement
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Camden Region Economic Taskforce Draft Constitution
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Attachment 1

-
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council

Constitution
of

Camden Region Economic Taskforce

Pty Limited
ACN XXXXXX

A Company Limited by Guarantee

Prepared by Morrison Low Consultants Pty Ltd
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Camden Region Economic Taskforce Draft Constitution
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Introduction

1 Definitions and Interpretation

1.1 Definitions
In this Constitution:

“Annual General Meeting” means the meeting held each year as required by the Corporations
Act

"Board" means the whole or any number of the Directors assembled at a duly convened meeting
of the Directors, being not less than a quorum or a majority, as the case may require

“Board Charter” means the document entitled “"Board Charter” adopted by the Company and the
Member and as amended from time to time by written agreement between the Company and the
Member

“Company” means Camden Region Economic Taskforce Pty Limited ACN oo
“Constitution”™ means this Constitution

“Corporations Act” means the Corporations Act 2001 (Cwth)

“Director” means a director of the Company

“Member” means Camden Council and “Membership” has an equivalent meaning
“Member's Meeting” and “Meeting” means an Annual General Meeting or a Special Meeting
“Month” means calendar month

“Register” means the Register of Member kept pursuant to the Corporations Act

“Secretary” means the secretary of the Company

“Special Meeting” means any meeting of the Company that is not an Annual General Meeting

“Statement of Corporate Intent” means the document entitled “Statement of Corporate Intent”™
adopted by the Company and the Member and as amended from time to time by written
agreement between the Company and the Member.

1.2 Interpretation

In this Constitution, unless the contrary intention appears:
(a) words importing the singular include the plural and vice versa

(b) person includes an individual, a body corporate, a partnership, a firm, unincorporated
associations or institution and a government body

(e} headings do not affect the interpretation of this Constitution.
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Camden Region Economic Taskforce Draft Constitution

i1

3.2

5.1

5.2

Objective

The objective of the Camden Region Economic Taskforce is to drive the economic growth of the
Camden local government area through leadership and coordination.

Not for Profit Company

The income and property of the Company must be applied solely towards the promotion of the
ohjects of the Company.

Mo part of the income or property of the Company may be paid to, or distributed among, the
Member except as:

{a) proper remuneration to any Member employed by the Company in return for services
actually rendered to the Company

(b) payment to a Member or Director in return for goods or services supplied to the Company
for fair value and in the ordinary course of business

{c]  payment of out of pocket expenses of a kind authorised by resolution of the Board and
reasonably incurred by a Member, the Secretary, or any employee, in the course of carrying
out his or her duties in relation to the Company

(d] interest, at a rate agreed by the Member, on money borrowed by the Company from a
Member, or

{e} reasonable and fair market rent for premises let by a Member or Director to the Company.

Powers of the Company

Subject to this Constitution, the Company, may exercise, in a manner permitted by the
Corporations Act, any power which a company limited by guarantee may exercise under the
Corporations Act.

Liability of Member
The liability of Member is limited.

If the Company is wound up each Member of the Company and any Member who had been a
Member within 12 months of the Company being wound up must contribute a sum not exceeding
fifty dollars ($50.00) to the property of the Compary for:

{a) payment of the debts and liabilities of the Company contracted before the time at which
the Member ceased to be a Member, and

(b) the costs, charges and expenses of winding up the Company.
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Membership of the Company

6.1

8.1
8.2

Membership

Camden Council shall be the sole Member of the Company.
The Member must not transfer, assign or otherwise dispose of any share in the Company without

the Minister for Local Government written consent
Register of Member

The Secretary must establish and maintain a Register of Members, The Register must set out, for
each Member:

{a) the full name of the Member, and
(b) the address.

Cessation of Membership
Cessation of Membership cannot occur unless the Company is wound up.

Cessation of Membership does not extinguish the Member's liability for any amount owing to the
company at the date of cessation or for the Member's liability in the event of winding up or
dissolution of the Company.

Member's Meetings

9.1

9.2
9.3

9.4

9.5

Annual General Meeting

& general meeting called the Annual General Meeting or AGM must be held at least once in every
calendar year:

{a)  within five (5) months of the end of the Company's financial year, and

(B} in addition to any other meetings held in the year.
The Board will determine the date, time and place of the Annual General Meeting of the Company.

The ardinary business of the Annual General Meeting shall be:

{a) confirm the minutes of the Annual General Meeting and any Special Meetings held in the
previous year

{b) present a copy of the accounts, statements and reports prescribed by the Law to be
presented at an Annual General Meeting

(c) elect the Directors to the Board
{d) consider any resolution of which sufficient notice has been given, and
(2] appoint an auditor, if required, and fix the remuneration of the auditor,

The Chairperson of the AGM must allow a reasonable opportunity for the Member to ask questions
about, or make comments on, the management of the Company.

If the Company's auditor is at the meeting, the Chairperson must allow a reasonable opportunity
for the Member to ask the auditor questions relevant to the conduct of the audit and the
preparation and content of the auditor’s report.
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101
10.2
10.2

10.4

10.5
11
111

11.2

12
121
12.2

13

14
141

14.2

15

15.1
15.2
15.3

16
16.1
16.2

16.3

Special Meetings
A Special Meeting must be called at the request of two or more Directors,
A Special Meeting must be called at the request of the Member.

The request for a Special Meeting must be in writing, state any resolution to be proposed at the
meeting, be signed by the Directors or Member making the request, and be given to the Company.

The Special Meeting must be held not later than two (2) months after the request is given to the
Company.

The Company must pay the reasonable expenses incurred by the Company in calling this meeting.

Notice of Meetings

Written notice of a meeting must be given to the Member and each Director twenty one (21) days
before the date fixed for the meeting.

The notice of meeting must specify;
{a) the place, day and hour of the meeting

(b) the nature of the business to be transacted at the meeting.

Quorum at Meetings
The Member must be present for there to be a quorum at a Meeting.

If @ quorum is not present within half an hour after the appointed time for the commencement of
the meeting:

{a) the meeting, if an Annual General Meeting, is to be adjourned to a time, date and place
specified by the Chairperson at the time of adjournment, or

(b) the meeting, if a Special Meeting, is to be dissolved and need not be reconvened.

Chairing Meetings

The Chairperson or, in his or her absence, a Director appointad by the Board shall praside as
Chairperson at a meeating.

Adjourned Meetings

The Chairperson may with the consent of the meeting, adjourn the meeting to be reconvened at
another time and place.

Mo business can be transacted at an adjourned meeting other than the business left unfinished at
the meeting at which the adjournment tock place.

Voting at Meetings
The Member may be present in person or by proxy.
A motion put to the vote of the meeting shall be decided by the Member.

If the Member (or the Member's proxy) has signed a document containing a statement that the
Wember is in favour of the resolution in terms set out in the document, a resolution in those terms
is to be treated as having been passed as a resolution {unless the Law otherwise requires or
permits) at a meeting.

Voting by Proxy
A Member may appoint a proxy to attend and vote for the Member at a meeting.

An appointment of a proxy is valid if it is in the form set out in Appendix 1 and received by the
Company at least twenty-four (24) hours before the time for commencement of the meeting at
which the proxy is to he exercised.

A proxy appointed to attend and vote for a Member has the same rights as the Member,
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The Board of the Company

17
171
17.2

17.3
17.4

18.1

18.2

18.3

19

19.1

19.2

19.3

20.1

21
211
21.2

22

Board of Directors
& Board of Directors shall oversee and control the affairs of the Company.

The Board rust comprise no less than five (5) and no more than eight () Directors and shall be
comprised of:

(a) Uptotwo (2) Directors appointed by Camden Council in accordance with clause 18.1, and
(b} between four [4) and six (6] independent Directors appointed for their skills and expertise.

One of the independent Directors shall be the Chairperson of the Board.
The Company may from time to time, by resolution passed at an Annual General Meeting, increase
or decrease the number of Directors.

Appointment of Council Nominated Directors

The Mermber may appoint the following people in accordance with clawse 17.2(a):

{a) Uptotwo (2) people who have been duly elected to Camden Council following a local
government election.

The Member may at any time terminate the appointment of a Director made in accordance with
clause 18.1 and replace that person with another Director in accordance with clause 18.1.

A Director appointed in accordance with clause 18.1 shall only be a Director of the Company as long
as they continue to hold the relevant position at Camden Council as provided in clause 18.1
Appointment of independent Directors

Independent Directors shall be elected by the Member at the Annual General Meeting or a Special
Meeting called to fill a vacancy caused by the end of a Director's term, retirernent or fill any
vacancies not previously filled.

Where the number of nominations for vacant positions does not exceed the vacancies then no
ballot shall be held and the Chairperson shall declare that all candidates are appointed.

Where the number of nominations for vacant positions exceeds the vacancies then the Member
shall duly vote for any number of candidates up to the number of vacancies,
Appointment of the Chairperson
The Chairperson shall be elected by the Member at the Annual General Meeting or a Special
Meeting called to fill a vacancy caused by the end of the Chairperson’s term or retirement.
Term of Directors
The term of office of a Director shall be three (3) years,

No Director may hold office for more than three (3] consecutive terms.

Resignation of Directors

A Director may resign as a Director by giving written notice of resignation to the Company at its
registered office.
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231

24
241

4.2

243

24.4

24.5

25
25.1
25.2

26
26.1
26.2

Casual Vacancies

If any Director:
(a) wvacates his or her office under section 224 of the Corporations Act
(b] becomes bankrupt or makes any arrangement or composition with his or her creditors

{c) becomes prohibited from being a Director by reason of any order made under the
Corporations Act

(d] becomes of unsound mind or a person whose person or estate i1s hable to be dealt with in
any way under the law relating to mental health

{e) resigns his or her office

(f}  is absent, without permission of the Directors, from meetings of the Directors held during a
period of three months or for more than half of the meetings of the Directors held during a
period of six months

(g} is directly or indirectly interested in any contract or proposed contract with the Company
and fails to declare the nature of his or her interest in the manner required by the
Corporations Act

(h] dies, or
i} isremoved from office by resolution of the Company,

his or her office must be declared vacant by the Board and he or she will cease to be a Director.
The Board may appoint a successor to hold office until the next election by Member at the Annual
General Meeting, and until such appointment is made the continuing Directors may act despite
such vacancy.

Alternate Directors

With the other Directors’ prior approval, a Director may appoint an alternate to exercise some or all
of the Director's powers for a specified period.

If the Director requests the Company give the alternate notice of Directors” meetings, the Company
may do so.

Where an alternate exercises the Director’s powers, the exercise of the powers is just as effective
as if the powers were exercised by the Director,

The Director may terminate the alternate’s appointment at any time.

An appointment or termination must be in writing. A copy must be given to the Company.

Remuneration of Directors
The Directors shall not be paid any remuneration.
The Company may pay the Directors’ travelling and other expenses that they properly incur:
(a) inattending Directors’ meetings or any meetings of committees of Directors
{b) inattending any Member’ Meetings, and
{c] in connection with the Company’s business.

Powers of Directors
The business of the Company is to be managed by, or under the direction of, the Directors.

The Directors may exercise all the powers of the Company except any power that the Corporations
Act ar this Constitution requires the Campany to exercise in a meeting of the Member,
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27
271

27.2

28.1
28.2

28.3

28.4

28.5

29
29.1
29.2

29.3
9.4

29.5

29.6

287

Duties of Directors

The Duties of Directors are as set out in the Corporations Act and specifically include:
(a) aduty to act in the best interests of the Company and its Member
(b} aduty of care and diligence
{c)  noimproper use of inside information
{d) no gain by improper use of the position

(g) declare all conflicts of interest and to not act in a way, perceived or real, that brings the
Director or Company into conflict, and

(f} notto trade while insolvent.

The Directors shall at all times also comply with the Statement of Corporate Intent

Role of the Board
The Board oversees the management of the Company and directs and controls its affairs.

The Board has power, subject to the Corporations Act and the Constitution, to perform all such acts
as appear to the Board to be necessary for the proper management of the Company in accordance
with the Statement of Corporate Intent. Such acts may include:

(a) setting the strategic direction and determining the strategies for the Company

{b)  monitoring and evaluating the performance of the Company

{e)  supervising the financial performance of the Company, and

(d]  developing governance-level policies and overseeing their implementation.
The Board may exercise all the powers of the Company except those powers that by:

(a) an Act of Parliament

{b) the Constitution, or

(c) aresolution of the Member in a Meeting,

require the Member of the Company to exercise that power in a Member’ meeting.

Subject to the provisions of the Corporations Act and the Constitution, the Board may, by
resolution, authorise any person as the Board thinks fit to exercize any powers of the Board, which
are delegable by law,

The Board may establish committees and may prescribe their functions and Membership.

Board Meetings
The Board shall meet at least six (&) time in 2ach year or as required by the Board,

Board Meetings shall be chaired by the Chairperson and in his or her absence a Director selected by
the Board shall preside.

The guorum for a Board Meeting is more than half the number of Directors.

Mo business shall be transacted at a Board Meeting unless a quorum is present. If no quorum is
present the Chairperson shall adjourn the meesting to a time and date specified by the Chairperson.

All resolutions at a Board Meeting must be passed by a majority vote, The Chairperson has a
casting vote if necessary in addition to any vote he or she has in their capacity as a Director.

A Board Meeting may be called by a Director, or by the Secretary on the request of a Directar,
giving reasonable notice individually to every other Director and the Secretary.

A Board Meeting may be conducted electronically by phone, video, facsimile, email or other means
as determined by the Chairperson,
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30.2

31
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31.2
31.3

314

32

Board Committees
The Board may establish any committee and delegate any powers of the Board to that committee,

Board committeas must report regularly and openly to the board on their actions and decisions.

Directors’ Interests

Any Director whao is, or becomes directly or indirectly, interested in a contract or proposed contract
with the Company must disclose his or her interest at a meeting of Directors.

The Secretary must record this declaration in the minutes of that meeting.

A Director who has an interest in a matter being considered at a Board Meeting must not be
present while the matter is being considered at the meeting or vote on the matter,

This clause does not apply where the interest is solely an interest that a Director appointed in
accordance with clause 18.1 holds as a result of being an elected Member or staff member of
Camden Council.

Validity of Directors’ Acts

The acts of a Director or the Secretary are valid despite any defect that may afterwards be
discovered in his or her appointment or gualification.

Operation of the Company

33

34
34.1

34.2

a5

izl

35.2

36.1
36.2

36.3

Appointment of Secretary

The Board must appoint a Secretary for such a term and in such a manner as it sees fit.

Minutes

The minutes of any meeting, Board Meeting or meeting of any committee established by the Board
must be confirmed by the subsequent meeting and signed by the Chairperson of that meeting.

The minutes shall record:
{a) names of persons present at the meeting, and
(b]  all resolutions and proceedings at all meetings of Member and of the Board or committees
of the Board.

Borrowing and Investments

The Company shall not borrow money or grant any mortgage, charge, security or interest or other
encumbrance over any of the Company's property or assets without the written approval of the
Member and the Minister for Local Government.

The Company shall not make any investments outside of holding a bank account for working capital
purposes without the written approval of the Member.

Executive Officer
The Board shall appoint a person as Executive Officer of the Company.

The Executive Officer must, on behalf of the Board make appropriate arrangements for the
recording of minutes of meetings, Board meetings and Board committee meetings.

Subject to the direction of the Board, the Executive Officer is respansible for:
{a) the daytoday management of the Company
(b} supervision of staff, and

(c) dealing with the correspondence of the Company and for the custody of books, records,
documents and securities of the Company.

This is the report submitted to the Ordinary Council held on 25 August 2015 - Page 57

ORDO02

Attachment 1



Attachment 1

Camden Region Economic Taskforce Draft Constitution

ORDO02

Attachment 1

36.4
36.5

37

371
372
373

38
381

38.2

The Board may decide to have the same person perform the role of Executive Officer and Secretary.
The Executive Officer, acting within delegations determined by the Board, from time to time:
{a) is responsible for the collection and receipt of all monies due to the Company

(b} shall ensure that all funds are paid into a bank account in the name of the Company and are
held for the Company

[c)  must ensure that all expenditure is in accordance with a protocol agreed by the Board
(d} shall present to the Board at each Board Meeting a financial statement that reflects an
accurate record of the Company’s finances to that point in time

{e) must ensure that proper accounts are kept for the Company and that the accounts of the
Company are audited each year in accordance with the Act and any requirement imposed
by Government policy or law and submitted to the Annual Genaral Meeting as required by
the Corporations Act

{f)  must make available for inspection by Member during business hours the accounts and
books showing the financial affairs of the Company and any document of the Company to
which a Member is legally entitled {but excluding information of a personal nature
regarding employees)

{g) must ensure that all returns and reports are prepared and lodged in accordance with the
Corporations Act

(h} mmust ensure that the Company complies with any requirement of any Government grant or
funding authority, and

(1)  must ensure that the Company complies with all relevant laws, in particular the
Corporations Act.

Seal
The Executive Officer must keep the Company seal safe,
The seal may only be used after the Board has given authority for the seal to be used.

Every instrument to which the seal is affixed must be signed by two Directors or by one Director
and the Secretary, or some other person appointed by the Directors for that purpose.

Indemnity

Every Diractor, auditor and other officer of the Company is entitled to be fully indemnified out of
the property and assets of the Company against any and all liabilities incurred by them in that
capacity:
{a) insuccessfully defending any proceedings, whether civil or criminal, or in which judgement
is given in favour of the Director, auditor or officer, or in which the Director, auditor or
officer is acquitted, and

{b) in connection with any application in relation to those proceedings in which relief is granted
to the Director, auditor or officer by the Court.

The Company may effect adequate policies of Directors’ and officers’ insurance against liability of
its Directors, auditor and other officers of the Company.
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39.2
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40.1

40.2

41
411

Notices
Motices must be in writing and may be given:

(a) personally

{b] by sending by post to the address for the Member in the Register or the alternative address
nominated by the Member in writing, or

[c) by sending to the fax number, email or other electronic address nominated by the Member.

Motice of meeting is deemed to have been received three (3) days after pasting or an the business
day after having been faxed or emailed.

Any period of notice is exclusive of the day on which notice 15 served but inclusive of the day on
which the meeting is to he held,

Maintenance of Books, Registers and Records

The Company must keep written financial records which correctly record and explain its
transactions and financial position and performance and which would enable true and fair financial
statements to be prepared and audited.

The Register of Member must be kept at the principal place of administration of the Company and
be open for inspection, free of charge, by any Member on reasonable prior notice at any
reasonable hour.

Winding up
The Company may only be wound up or dissolved by resolution of the Member. Any surplus assets
or property must be given or transferred to an organisation which:
(a) has objectives or purposes similar to those of the Company, and

(b] prohibits distribution of its income and property amaong its Member or employees.

This is the report submitted to the Ordinary Council held on 25 August 2015 - Page 59

ORDO02

Attachment 1



Attachment 1 Camden Region Economic Taskforce Draft Constitution

ORDO02

Attachment 1

Appendix 1

Appointment of Proxy

Camden Region Economic Taskforce Pty Limited

ACN XXXXXX

linsert address af proxy)
or
The person holding the office of (insert office held) linsert Member's name)
as its proxy for the whole or/part of the Annual General Meeting/Special Meeting* of the Camden
Region Economic Taskforce Pty Limited to be held on (insert date aond time) at (insert location) and

any adjournment of the meeting.

The proxy is authorised to vote in favour/against the resolution in item (insert number) of the
Agenda.*

The Proxy is authorised to vote at his or her discretion.*
Signature of Member Date

*Strike out whichever is not desired.
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1 Preamble

1.1 Camden Region Economic Taskforce Pty Limited is a company limited by guarantee (the Company) in
which the Camden Council (Council or Member as context arises) has a 100% shareholding.

1.2 The Company shall take into account the provisions of the Local Government Act 1993 that apply to
entities owned by councils.

1.3 The purpose of this Statement of Corporate Intent is to:

{a)

(b)

state publically the activities and intention of the Company and the objectives to which
those activities will contribute, and

provide a basis for accountability of the Directors to the Member for the performance of
the Company.

2 Corporate Governance

2.1 The Directors will provide corporate governance that ensures they provide best practice strategic
direction and risk management of the Company, monitor management and ensure accountability of
the Company on behalf of the Member.

2.2 To achieve this governance the Directors will:

(a)

{b)

{c)
(d)
(e)

{f)
(8)

{h)

)

(k)

{n

conduct quarterly briefings with the Member to discuss emerging risk and opportunities of
the business, the general forecast performance expectations and to learn of relevant
changes in Council policies, expectations or risk appetite

act on an informed basis, in good faith, with due diligence and care, and in the best
interests of the shareholder and the company

act in accordance with the Constitution and this Statement of Corporate Intent
ensure compliance with applicable legislation and regulations

review and guide corporate strategy, major plans of action, risk policy, annual budgets and
business plans; set performance objectives; monitor implementation and corporate
performance and oversee major capital and investment expenditures, acquisitions and
divestments

select, direct, compensate and monitor key executives and oversee succession planning

monitor and manage potential conflicts of interest of management, Board Member and
Member

ensure the Company's financial management is consistent with good business practice

in the spirit of “No Surprises”, keep the Member informed on significant events and issues,
including those sensitive to publicity that may arise from Council being a political
organisation

promote a culture which requires all Directors and employees to adhere to high levels of
ethical behaviour

review and enhance Board performance and the performance and contribution of
individual Directors on an annual basis, taking into account the current and future needs of
the company

inform the Member on the mix of skills needed for the appointment of new Directors as the
need arises.
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2.3 In applying sound risk management strategies the Directors will not:

(a) enterinto any single contract(s) that has a value of $100,000 or more without prior
consultation and written agreement of the Member

{b) enterinto a contract with a term of more than five years without prior consultation and
written agreement of the Member, and

{c) sell or dispose of 20% or more of the assets of the Company without prior written
agreement of the Member.

2.4  Except as otherwise agreed, neither the Company nor any Director shall issue without Council’s prior

written consent, any media release by or on behalf of the Company which refers to Council or any
policy, business or asset of the Council.

3 Objectives

3.1 The principal objective of the Company shall be to drive the economic growth of the Camden local
government area through leadership and coordination.

3.2 In pursuing the principle objective, the Company and its Directors shall:

(a)  ensure that income and property of the Company is only applied towards the promotion of
the objectives of the Company
(b)  manage the Company prudently in order to maximise its long-term viability; achieve the
commercial and non-commercial objectives of its Member as set out in this Statement of
Corporate Intent
(c) operate in a manner which recognises and seeks to act in alliance with:
- the existing business organisations in the Camden local government area, and
- Camden local government area’s role, part and place in the greater Macarthur and
Sydney economies
(d) Beagoodemployer:
-  Provide a work environment that recruits, fosters and maintains safe, competent,
motivated, committed and productive employees
- Recognise and reward excellent performance of any staff

(e) Be agood corporate citizen:
- Meet the social interests of the community in a responsible way where able to do
S0
- Operate in an environmentally responsible manner and apply environmentally
sustainable practices

- Operate in a manner that demonstrates a high degree of transparency and
accountability in the use of public funds and specifically when procuring goods and
services
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4 Nature and Scope of Functions

4.1

4.2

5

The functions of the Company shall be to:

(a)  drive growth and development of businesses in the target sectors of the economy as set
out from time to time in Council’s Economic Development Strategy

(b)  attract and facilitate business and investment into the Camden local government area, and

(c) articulate and promote the Camden local government area’s unique identity to attract
businesses, residents and visitors.

The Company may:

(a)  consistent with the Company's objectives and the provisions of the Local Government Act
1993 and the Corporations Act 2001, and

(b)  with agreement of the Member and consistent with the Member’ objectives, risk
management and funding requirements

expand or contract its nature and scope of activities, including through business acquisition and
disposal.

Performance Measures and Targets

The performance measures of the Company to be achieved for the three years ending 30 June 20** are:

5.1

5.2

5.3

5.4

5.5

5.6

Performance Area Measure

Economic Growth
Increase in: (quantitative)

GRP in the Camden local government area TBC
Value of investment in Camden local government area TBC
New jobs in Camden local government area TBC
New business growth in Camden local government area TBC

Economic Growth Attributable to Camden Region Economic Taskforce
Increase in (qualitative — significant, mild, insignificant))

GRP effected by Camden Region Economic Taskforce TBC
Value of investment effected by Camden Region Economic Taskforce TBC
New jobs effected by Camden Region Economic Taskforce TBC
New business growth effected by Camden Region Economic Taskforce TBC
Sponsorship

Total annual sponsorship TBC
Procurement

Compliance with Camden Region Economic Taskforce procurement policy 100%

Operational Sustainability
Variance of costs to agreed budget <5%

Workplace, Health and Safety TBC
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6 Dividend Policy

6.1 In accordance with the Corporations Act 2001 {Cth) the Company may not pay dividends to the
Member.

7 Accounting Policies

7.1 The Company will comply with all financial reporting standards that are appropriate, The
measurement base adopted is that of historical cost. Reliance will be placed on the fact that the
Company is a going concern. Accrual accounting will be used to match expenses and revenues.

B Information to be provided to the Member

a.1 The Directors undertake to report to the Member not less than quarterly. These written reports will
enable the Membear to assess the impact and value of their investmeant.

8.2 The half-yearly report will include an unaudited Statement of Financial Performance and Statement
of Financial Position and such details as are necessary to permit an informed assessment of the
Company's performance during the reported period. This report will be accompanied by a
Chairperson's review of the period.

2.3 The annual report will include all iterms required by the Corporations Act 2001 (Cth) and such other
information as the Directors deem necessary for the Member to measure performance of the
Company against performance targets agreed to in the Statement of Corporate Intent.

9 Service Level Agreement

9.1 The Company has entered into a Service Level Agreement which provides administrative services by
the Council to the Company and service delivery by the Company to the Council but no service fes
is payahle under the agreement.

10 Variation

10.1  This Statement of Corporate Intent may be varied by written agreement between the Company and
the Council from time to time.

10.2  Unless otherwise agreed it will be updated annually for application to each new financial year of

the Company.
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Board/Shareholder Consultation Policy and Procedure
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1 Board/Shareholder Consultation Policy and Procedure

Purpose

Achieve an effective working relationship between the Board and Camden Council, as the sole
shareholder.

Relevant documents that influence this policy

The Constitution, Statement of Corporate Intent and Board Charter.
Policies

1. The board will actively engage the shareholder to ensure that the company’s strategies and
controls both anticipate and meet shareholder expectations.

2. The board will comply with the reasonable engagement and communications requirements
of the shareholder.

3. The chair is the main board liaison person with the shareholder. However a majority of
board members, acting together, may approach the shareholder even where the chair is not
in support of the approach.

4, Inaddition to any planned board communications, on a 'no surprises’ basis, the board will
communicate to the shareholder any significant and unexpected change to strategy,
operations or performance as soon as practical after the board becomes aware of the
change.

5. The board, or any member, will not publish statements attributed to the shareholder,
without gaining prior shareholder approval to do so. The board will seek a reciprocal policy
with the shareholder,

Procedures

1. The annual staterment of corporate intent and the agenda for the Annual General Meeting
set out the main planned communications requirement of the board with the shareholder,
The hoard will comply with these,

2. The chair will initiate any ad hoc communications with the shareholder as the need arises

3. The board will request the shareholder to formally nominate a ‘point of contact’ person on
Council, who will be the main shareholder liaison person with the board; and normal board
communications will be directed through this person.

Review cycle

Every two years
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2  Board Subcommittee Policy and Procedure

Purpose

Facilitate the functioning of the board through the effective use of subcommittess,

Relevant documents that influence this policy

The Constitution and Board Charter.
Policies
1. The board, in carrying out its duties, may set up and disband any form of subcommittee as it

sees fit.

2. Any subcommittee formed will be set up under a terms of reference by the board, with
which it must comply.

3. Asubcommittee has the same obligations as the board and does not have powers greater
than the board. Ultimately its decisions must be ratified by the board.

4, Subcommittees can only speak or act for the board when authorised to do so.

Procedures

1. Terms of references will include membership, chairmanship, inclusion of any external parties
with needed expertise and their roles, purpose, deliverables, duties and powers delegated
or constrained, reporting requirements, any procedural requirements of importance and
tenure or review date for deciding on the continuance of the committee.

2. Subcommittees will meet sufficiently frequently and at appropriate times to allow the work
of the committee to he accomplished.

3. Subcommittes meetings must be held sufficiently in advance of planned board meetings to
allow approved subcommittes minutes to be circulated along with regular board papers of
the main board meetings.

4, Key discussions, decisions and board recommendations will be formally minuted and tabled
at the next board meeting for review and adoption.

5. The continued need for the existence of the subcommittee will be reviewed at least annually
by the board.

Review cycle

Every two years.
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3 Board Member Induction Policy and Procedure

Purpose

Assist new board members to be fully effective as soon as possible.

Relevant documents that influence this policy

The Board Charter,
Policies

1. The shareholder appoints new directors. The board may recommend to the shareholder
consideration of suitable candidates.

2. The board will constructively assist potential new members who wish to carry out due
diligence on the company before accepting a board appointment.

3. New members will be taken through an induction programme aimed at deepening their
understanding of the company and the environment in which it operates.

4, The chair, supported by the secretary, EQ and other directors as needed, is responsible for
ensuring an effective induction occurs.

Procedures

The chair, secretary and EQ will agree on an induction programme.

The secretary, supported by the EOQ, will develop the detail of induction programme and
compile and keep current a folder of essential board information which the new member
will receive,

3. The induction will be completed as soon as is practical and should not run passed the third
month of the membear’'s commencemeant,

4, The induction itself will be appropriately shared between the chair, secretary and ED, and
ideally conducted face to face with new member. Topics covered will include the core
governance documents (Constitution, Statement of Corporate Intent, Charter, Code of
Conduct and subcommittee terms of reference) conflicts register, the enviromnment in which
the company operates, key governance policies and procedures, company strategy and risk
management, financial performance and financial policies, relevant legislation and
regulation the member needs to acquaint themselves with, board culture and ways of
working and backgrounds/experience of individual board members. Access to minutes and
other records will be made freely available and review encouraged as will one on one
familiarisation interviews with any director and the shareholder representative.

5. Feedback should be taken from the new member on effectiveness of the induction and
improvements incorporated into the programme.

Review cycle

Every year.
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4  Board Powers Policy and Procedure

Purpose

Facilitate directors effectively performing their duties.

Relevant documents that influence this policy

The Cor

Policies

1.

porations Act 2001, Constitution and Board Charter,

Except for those powers held and decisions made by the shareholder, the board of directors
exercises the legal powers of the company.

2. Only the directars, acting together under a majority board decision, will bind the company to
any contractual obligation or binding commitment,

3. Anindividual director or member of staff will only act to bind the company where the board
has specifically delegated its powers to the individual(s) to do so.

4, If a director does bind the company in any way, through delegation or otherwise, they will
inform the board of their act and its consequences as soon as is practical, and in the case of
acting beyond or outside of a delegated authority, inform the board immediately.

5. Directors will respect the powers delegated to the secretary and EO and not bypass them to
exercise these powers unless the board has formally resolved the necessity to do so.

Procedures

1. The board will agree and keep current a delegation of authority framework which sets out
who can make what decisions or commitments under what circumstance. The framework
will address the difference in authority between:

a. making commitments consistent with the business plan and budgets and
commitments that fall outside the business plan and budgets
b. capital expenditure and operating expenditure commitments
routine and short term contractual commitments, and long term and one off
contractual commitments
and the approval of sensitive items such as travel, entertainment and reimbursement of
EXpENses.

2. All directors and management will be issued with the full set of delegations and act
according to it.

3.  All decisions of the board to exercise their powers will be made by formal resolution and
fully minuted.

4, Once a director has exercised a delegated power they will report their action at the next
board meeting, unless the board requires a different process,

5. Where a director binds the company outside of their delegated authority they must
immediately advise the chair, who will decide on the nature and timing of informing the full
board. The board will need to retrospectively approve the action of the director and/or take
whatever other course of action it sees fit.

Review cycle
Every year.
Carnden Region Econarmic Taskforee Ply Limited — DRAFT Board Governance Policies Page 3

This is the report submitted to the Ordinary Council held on 25 August 2015 - Page 72



Attachment 3 Camden Region Economic Taskforce Draft Board Governance Policies

5 Risk Management Policy and Procedure

Purpose
To facilitate governance in managing business risk.

Relevant documents that influence this policy

statement of Corporate Intent and Board Charter.
Policy

1. The board will routinely consider the nature and implications of internal and external
business rizks that the company is exposed to and make decisions/take actions (if any) to
apply mitigations to reduce these.

The risk assessment will be methodically recorded and decisions minuted.

Based on the severity of the risk implications the board will regularly review their
assessment and progress on agreed actions. As a minimum all risks and mitigations will be
reviewed annually.

Procedures

1. Arecognised risk management framework and method will be used for perfarming risk
IT'IEIFIEEEI‘I"IEH[.

2. The EO has the primary responsibility, with the support of the board, to establish and carry
out the risk assessment and conduct risk management.

3. The board will decide on which risks mitigations/actions they will take direct responsibility
for.

4, The frequency of board review of risks and their mitigations is as follows:
a. High or catastrophic risks (post mitigation) - reviewed at least three monthly
b. MWedium risks (post mitigation) - reviewed at least six monthly
c.  Minor or low risks (post mitigation) = reviewed at least 12 monthly.

Review cycle

Every year.
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6

Board Expenditure and Procurement Policy and Procedure

Purpose

Ensure board and director decisions and actions on expenditure and procurement are compliant.

Relevant documents that influence this policy

The Local Government Act 1993, The Local Government (General) Regulations 2005, Tendering
Guidelines for NSW Local Government, Statement of Corporate Intent and Board Charter,

Policy scope

There are two performance areas, each with policy statements.

A, Expenditure policy. Policy on reimbursement of costs that directors incur in performing their
duties, particularly in attending directors meetings.

B. Procurement policy. Policy on the company procuring goods and services.

A.

Expenditure Policy

Directors receive no remuneration and are not reimbursed for time spent on the company's
affairs.

Reasonable and directly related costs incurred by directors in performing their duties,
particularly in attending board meetings, will be reimbursed. Reimbursement of ‘use of own
transport’ claims will be done on a basis consistent with the current Camden Council policy
and practice.

Expense claims of this nature must be supported by documented evidence and approved by
a board member other than the director making the claim.

Reimbursement of reasonable entertainment costs necessarily incurred by a director(s) to
entertain third parties in conducting the affairs of the business, must have the need to incur
costs pre-approved by the chair, or if the chair is involved, by an unaffected director, and the
expense claim, supported by documentary evidence, approved by the party who did the pre-
approval,

Any expenditure incurred directly by a director in the performance of their duties will be
prudent and non-extravagant in nature, in keeping with the public expectations of a local
government owned entity.

Expenditure Procedures

1. The chair and EQ will prescribe a suitable expense claim form and, if needed, more detailed
descriptions of the nature and extent of costs that directors can incur and claim, with or
without prior authorisation.

Directors will use the forms and processes set out by the chair and EO.

3. The chair will approve all expense claims, which must first be signed by the director claiming
as being valid and necessarily incurred. The chair's own expense claim will be approved by a
director nominated by the board.

4, Any expenditure incurred outside of policy and procedure requirements will require
retrospective board approval at the next board meeting.
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B. Procurement Palicy

1. The board and company will strictly comply with the spirit and letter of the legislation,
regulations, guidelines and codes required of local government procurerment, Directors have
an obligation to familiarise themselves with these requirements.

2. Al procurement by the company will ensure these principles are met:
+ [t represents value for money
+ Processes and outcome are effective and efficient
» Process and outcome are equitable and conducted with probity
» Competitive opportunities have been effectively taken.

3. Wherever practical and beneficial, the company’s policy and practice will be consistent with
the Camden Council policy and practice.

4. The board will ensure procurement practices and outcomes are highly transparent, prudent
and auditable.

Procurement Procedures

1. The EO will develop a company procurement manual and code of practice which will be
approved by the board and applied.

2. Board members or their organisations, that are authorised by the board to compete for or
provide services to the company as a supplier, will strictly comply with the procurement
policies and practices of the company.

Review cycle

Every year.
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7

Ethics and Conduct Policy and Procedure

Purpose

To facilitate directors and managers conducting their duties in an appropriate manner.

Relevant documents that influence this policy

The Corporations Act 2001, Constitution, Statement of Corporate Intent and Board Charter.

Policies

1. The directors will confirm the culture and values that will drive their conduct and

.

behaviours. These are the foundation board values and expected behaviours:

The conduct of members will be consistent with their duties, responsibilities to the
company

Constructive differences and dissent between board members are valued and treated
with professional respect

Integrity and honesty are valued and expected of members and the EO

A trusting environment is fostered where directors freely discuss issues with candour
and frankness

Members use judgement, common sense and tact in their discussions

Members will prepare thoroughly for meetings and give sufficient time to board affairs
to make a useful contribution

The board expects full and timely information disclosure between members and by the
EO

‘Bad news’ is communicated unfiltered and promptly
Directors respect the separation of governance from management

Personal agendas are eschewed and directors remain focused on what is best for the
company, shareholder and stakeholders

Board discussions and deliberations are confidential.

2. The board will adopt and apply a code of conduct for directors and senior management that

Procedures

1

reflects best practice. If staff are employed, a staff code of conduct will be adopted.

A director and officer code of conduct as approved by the board is in force

2. All directors and officers will sign an undertaking that they will comply with the code of
conduct.
3. All known material breaches of the code will be brought to the board’s attention by those
aware of the breach, and the board will consider what and if remedies are required.
4. The code will be reviewed at least annually by the board for relevance and completeness
and updated accordingly.
Review cycle
Every year.
Camden Region Econarnic Taskforce Pty Limited — DRAFT Board Gavernance Policies Page 7

This is the report submitted to the Ordinary Council held on 25 August 2015 - Page 76



Attachment 3 Camden Region Economic Taskforce Draft Board Governance Policies

8 Conflicts of Interest Policy and Procedure

Purpose

Directors manage potential or real conflicts in conducting their duties.

Relevant documents that influence this policy

The Corporations Act 2001, Constitution, Statement of Corporate Intent and Board Charter.

Policies

1. Itis preferable that directors do not put themselves in a position where a potential or actual
conflict of interest with the company arises.

2. Directors must declare to the board all potential or actual conflicts of interest in a clear and
complete manner,

3. Directors should disclosure any new conflict as soon as they become aware of it.
4, The company will maintain a Conflicts of Interest Register.

» Subject to the Act, a director who is in any way interested in any existing or proposed
contract or arrangement may, despite that interest, be counted in determining whether
ar not a quorum is present at any meeting of directors considering that contract.

Procedures

1. The secretary will maintain the Conflicts of Interest Register,

2. Any new conflict should be advised to the chair, and in writing to the secretary, as soon as it
becomes known. However notice of the interest can be given at any time, whether or not it
relates to the affairs of the company at the time it is given.

3, Adirector can give a standing notice of an interest,
At the start of each board meeting the Conflicts of Interest Register will be reviewed,
confirmed to be current and any update since the last meeting minuted.

Review cycle

Every year.
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9 Independent Professional Advice Policy and Procedure

Purpose

Directors are suitably informed to perform their duties effectively.

Relevant documents that influence this policy

The Corporations Act 2001, Constitution and Board Charter.
Policies

1. The board may at any time take independent professional advice to aid their decision
making and will ensure, as far as is practicable, that the cost of the advice is reasonable.

2. In particular the board should consider taking expert advice when they do not fully
understand legal issues of importance or their potential implications.

3. Any member is entitled to obtain independent professional advice relating to the affairs of
the company or on their responsibilities.

4. If a member considers such advice is necessary the member shall first discuss it with the
chair and, having done so, shall be free to proceed.

5. Subject to the prior approval of the chair, the cost of the advice will be reimbursed by the
company but the member will ensure, so far as is practicable, that the cost is reasonable.

Procedures

1. Prior to seeking professional advice that the company will pay for, a director shall seek the
agreement of the chair about the:
« nature of the opinion or information sought
+ reason for the advice
« terms of reference for the advice
« estimated cost of the advice,

2, Where more than one director is seeking advice about a single issue, the chair shall
endeavour to coordinate the provision of the advice.

3. All documentation seeking professional advice should clearly state that the professional
advice is sought both in relation to the company and to the director in their personal

capacity.
4. Additionally the company executes a deed of access in favour of each director individually.

Review cycle

Every two years.
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10 Board Meetings Policy and Procedure

Purpose

Directors conduct board meetings effectively.

Relevant documents that influence this policy

The Corporations Act 2001, Constitution, Statement of Corporate Intent and Board Charter.
Policies

1. The board will normally hold monthly meetings in accordance with a schedule approved by
the board, and will hold additional meetings as the occasion requires.

2. Under the constitution a meeting of directors may be called by a director or by the secretary
at the request of a director, giving reasonable notice.

3. Members are expected to participate fully, frankly and constructively in board discussions to
bring the benefit of their particular knowledge, skills and abilities to the board table.

4, All discussions and their record will remain confidential unless there is a specific direction
from the board to the contrary, or disclosure is required by law or the shareholder.

5. The board has sole authority over its agenda and exercises this through the chair.

6. Members are entitled to have access, at all reasonable times, to all relevant company
information, and to management.

Procedures

1. Frequency of meetings
« After consultation with the board, the chair and secretary will set up the schedule of
meetings for the financial year
« The schedule of meetings should be reviewed at each meeting of directors and the
date and time of the next meeting confirmed at the close of the last meeting
+« Committee meetings are typically scheduled to precede the board meetings by one to
two weeks, to allow the circulation of the minutes of the committee meeting prior to
the board meeting
2. Meeting time and place
« Meetings of directors are scheduled to occur at the company’s registered office or
nominated venue to commence at the routine time contained in the board calendar.
The time and place, however, are subject to alteration by mutual consent of the
directors
« Meetings of directors may be convened at alternate times and locations as agreed by
the directors
« A meeting of directors may be held using any technology
3. Attendees
« Attendees will comprise all directors and the secretary and, by invitation, the EO and
other staff, as necessary for the effective conduct of the meeting
« The chair, or a majority of directors, may request the attendance at any board meeting
of any person felt able to assist the Board in a matter under consideration
4. Monthly cycle for board meetings
« To assist the smooth running of board processes, the board has adopted an indicative
monthly cycle as follows. The indicative cycle gives members time to review the

Carmden Region Econarnic Taskforce Pty Umited — DRAFT Board Gavernance Palicies Page 10
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agenda and papers, seek clarification or further information on ambiguous items, and
prepare for meetings
« Under normal circumstances, meetings shall follow the indicative monthly cycle below

Draft agenda prepared by chair in conjunction with EO and secretary -14
Secretary updates actions arising from the previcus meeting -14
Secretary prepares detail agenda -10
Accounts finalised for presentation -8
Full agenda and board papers finalised/confirmed by chair -8
Agenda and board papers circulated to members 7
Board meeting 0
Draft minutes to chair +3
Draft minutes sent to directors +7

5. Agenda for board meetings
« An agenda is prepared for each board and committee meeting
« The meeting will generally follow the format with time allotments as indicative only
+ The meeting process should allow time for informal discussions between directors and
invited attendees

6. Specifically appointed board working parties
« The board can at any time establish a working party to investigate, review, seek expert
advice and make recommendations to the board.
« The secretary will collate these reports with any final recommended resolution
included in circulated board papers

7. Conduct of meetings
« The chair determines the degree of formality required at each meeting while
maintaining decorum
« The chair will:
- ensure all members are heard
— retain control. This may require a degree of formality to be introduced if this is
necessary to advance the discussion
- ensure decisions are understood and recorded
- ensure debate and decisions are completed by a formal resolution recording the
conclusions reached

8. Board papers

« The chair with the secretary is responsible for the preparation and circulation of board
papers. These must be circulated to directors seven (7) days prior to the board meeting

« No papers requiring consideration or decision should be tabled at the meeting of
directors if not in the board papers, without the approval of the chair

« Board papers should be marked as either for noting, implementation or for decision.
All decision papers should begin with the recommended resolution. Any lengthy
submissions or reports should be prefaced by an executive overview or summary

« The secretary will maintain a complete set of board papers and approved minutes at
the company’s registered office as the authoritative set of documented board papers.

Camden Region Econarnic Taskforce Pty Limited — DRAFT Board Gavernance Policies Page 11
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It is desirable that each director also maintain their own set of board papers, however
the company undertakes to give access to ex-directors to board papers relevant to their
tenure

9. Minutes of board meetings

.

The names of directors and officers present at the meeting are recorded. The minutes
of board meetings should contain a brief reference to the relevant board papers and
the full resolutions adopted by the directors. All decisions recorded in the minutes of
meetings of directors are to be by means of a formal resolution

The chair will read the proposed resolution and ask for an indication of those in favour
and those not in favour of the resolution. The number of votes cast is not recorded

The exact wording of the resolution is recorded in the minutes of meetings with detail
of whether it was carried or defeated. Directors who dissent may ask to have their
decision recorded in the minutes

Where the draft resolution as recommended in the board papers is not adopted,
reasons for the alternative course of action are noted in the minutes

Any significant points raised by directors are to be noted

Minutes of meetings are prepared timeously in draft form by the secretary and are
provided to the chair for review

Once the draft minutes are cleared by the chair, the secretary will circulate the draft
minutes to all directors within seven days

At the chair’s discretion, an elaboration of the minutes of meetings can be circulated
for communication within the organisation

Once the minutes of board meetings are adopted by the board, they become the
formal record of the meeting

The secretary will maintain a complete set of minutes of meetings at the company’s
registered office, maintained both for the company and the directors as the
authoritative set of documented minutes

Any decisions of a policy nature should also be recorded in a policy manual. This is the
responsibility of the secretary

Review cycle

Every year.
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11 Board and Member Evaluation Policy and Procedure

Purpose

Optimise the functioning of the board.

Relevant documents that influence this policy

The Board Charter.
Policies

1. Annually the board will critically evaluate if its own performance is effective and if its own
processes and procedures are not unduly complex and are designed to assist the board in
effectively fulfilling its role.

2. The performance of individual members will be evaluated annually.

Procedures

Each year the chair will schedule board and member evaluations into the board calendar.
The chair, after taking advice from members and reviewing review models, will formulate a
set of review questions which the board will use, in open meeting, to evaluate its own
performance, and the effectiveness of its processes and procedures. The board will agree on
improvements and, where practical, the chair will be responsible for implementing these.

3. Each year individual members will be evaluated by a process whereby the board
determines questions to be asked of each member about him or herself and about each
other, including the chair. Each member answers the questions in writing, and the
responses are collected and collated by the chair who then discusses the results with each
member. The chair's own position is discussed with the deputy chair and/or the rest of the
board and discussed with the chair by the deputy chair and/or nominated member.

Review cycle

Every year.
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12 EO/Board Relationship Policy and Procedures

Purpose

Optimise the relationship between the EO and board and ensure the board’s expectations of the EO
are clear and performance assessed.

Relevant documents that influence this policy

The Board Charter.

Policies
1. The board will link the company’s governance and management functions through the EO.
2. All board authority conferred on management is delegated through the EO.
3. The EO will act within all specific authorities delegated to him or her by the board.
4, The board will agree with the EO the specific strategies and results directed towards the

company goals.

5. The EO is authorised to make any decision and take any action, within management
limitations, directed at achieving the company goals and mitigating risks to the company.

6. Only decisions of the board acting as a body are binding on the EO.

7. The EO, in association with the chair, is accountable to the board for the achievement of the
company goals, and the EO is accountable for the observance of the management
limitations.

Procedures

1. The EO will be appointed through a letter of employment and provided with a full position
description; both approved by the board.

2. The position description will be designed to direct the efforts of the EO to best achieve the
company’s business goals, manage risks, and to create a challenging and rewarding job role.

3. The position description will be reviewed annually by the chair and EO, and updated as
required.

4, The chair and EO will annually review the authority delegated to the EO. Any needed
changes will come into force on board approval.

5. Annually the board and EO will agree on the company strategy, business plan and annual
budget.

6. Annually the board, through the chair, will agree on relevant performance goals, targets and
results expected of the EO in achieving the company goals in the coming financial year.

7. At least annually the board, led by the chair, will review the EOQ’s performance with him or
her and agree successes and where improvements can be made, or where board liaison and
direction can be enhanced.

8. The chair maintains an informal relationship with the EQ, expects to be kept informed by the
EO on all important matters, and is available to the EO to provide counsel and advice where
appropriate.

9. Ateach of its normal monthly meetings the board expects to receive from the EO:

« operational, financial and other specified performance reports

« such assurances as the board considers necessary to confirm the business plans are
being achieved and the business risks are being managed

« issues of concern or importance the EO wishes to raise with the board.

10. Acting within the authority delegated, the EO is directed to limit the business risks to the

Carmden Region Econarnic Taskforce Pty Umited — DRAFT Board Gavernance Palicies
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company, including:

not cause or permit any practice, activity or decision that is contrary to commonly
accepted good business practice or professional ethics

not allocate capital and resources of the company in ways that do not support the
company goals

not cause or permit any action without taking into account the health, safety,
environmental and political consequences and their effect on long-term shareholder
and stakeholder value

not cause or permit any action that is likely to result in the company becoming
financially embarrassed

not unnecessarily placed at risk the company’s assets through allowing them to be
inadequately maintained and protected. In particular, the company will operate with a
sound system of internal control, and assets or funds must not be received, processed
or disbursed without controls that, as a minimum, meet standards acceptable to the
company’s external auditors

not cause or permit anyone to substitute their own risk preferences for those of the
board or shareholder

not permit employees and other parties working for the company to be subjected to
treatment or conditions that are undignified, inequitable, unfair or unsafe.

Review cycle

Every year.
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13 Governance Policy on Setting and Reviewing a Policy

Purpose

Facilitate board and management conduct and processes through standardised communication of
important board decisions and legal compliance in the form of policy and procedure statements.

Relevant documents that influence this policy

Various legislation [to be detailed], Constitution and Board Charter.
Policies

1

Where useful to enhance communications, understanding and compliance, the board and
management will publish policy statements with related procedures on how the policy is
applied in practice.

Policies should only be published where the board and management consider them
essential, and be kept as simple and brief as is practical. Typically they are only needed to:

« aid directors, management and staff in performing at the standards expected by the
company in complying with legislation, regulation and internal controls, and
conversely, to protect the board and management against non-compliance

« record enduring board decisions into clear statements of requirements, scope and
conduct, so that directors and management can easily refer to and use the information
in performing their duties

e capture and, if useful, expand on governance documents, (particularly the board
charter) so the directors and management can readily and easily refer to a particular
aspect of governance, without the need to sift through source documents for the
information.

All policies, including those created by management will be approved by the board, except
where approval authority is specifically delegated to the EO.

All policies will be reviewed at appropriate intervals to confirm their continued
appropriateness.

Procedures

1.

The chair and EO will agree on a standard format for all company policy statements, and on
a method for registering, storing and reviewing policy and procedures.

As a minimum a policy statement will state a purpose, identify the source governance
documents it is based on lincluding the date of any board meeting resolution), state the
policy itself and state its review date or cycle.

Post any board meeting, after the annual external audit and after any substantive review of
business strategy and business risk management, the chair, secretary and EO will consider if
changes or additions to policy and procedures are required.

Unless otherwise agreed, the EO is responsible for drafting the changes required. After the
chair has reviewed these they will go for approval to the next board meeting.

The secretary is responsible for providing all directors with a copy of all relevant policies,
procedures and updates. Directors are directly responsible for understanding and applying
board policies. The EO is responsible for communicating and implementing company
policies and procedures.

The policy register will highlight the next review date and the secretary will ensure the
board and management review the policy timeously. Review dates should be staggered
evenly over the calendar year to smooth workload.
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Review cycle

Every two years,
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Introduction

The board of directors of Camden Region Economic Taskforce Pty Limited has the ultimate responsibility to
Camden Council for the strategy and performance of the company. The board is dedicated to fulfilling these
duties in a lawful and professional manner and with the utmost integrity and objectivity. In doing so the
board actively pursues best practice governance processes.

This charter document sets out a best practice governance framework for the company. The framework
outlines and defines the respective roles, responsibilities and authorities of the board, both individually and
collectively, and of the management of the company. It does not in any way constitute legal advice nor act as
a substitute for legal advice.

Corporate governance is an evergreen process and as a result the Charter is a living document. The Charter
should be regularly reviewed and updated to reflect changes in legislation or developments in board policy
and procedure.

Part 1 - Interpretation

In this charter:

. Act means The Corporations Act 2001

. Board means the appointed directors acting together as a board

. Business means the business of the company

. EO means the Executive Officer of the company

. Chair means the chair of the board

. Company means Camden Region Economic Taskforce Pty Limited

. Company goals means the goals of the company as set out in Part 2

. Constitution means the registered constitution of the company

. Council means Camden Council and the Camden Local Government Area

. Deputy chair means the deputy chair of the board

. Director means a member of the board of directors of the company

. Management means the management personnel of the company

. Management limitations means the limitations as set out in Part 4

. Members means members of the board

. Secretary means the board secretary or the person normally exercising the functions of a board
secretary

. Shareholder means Camden Council
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Part 2 - Company goals

General

The purpose of the company is to drive the economic growth of the Camden Local Government Area
through leadership and coordination.

Key company goals are to:

. drive growth and development of businesses in the target sectors of the economy as set out
from time to time in Council’s Economic Development Strategy

. attract and facilitate business and investment into the Camden Local Government Area

. articulate and promote the unique identity of the Camden Local Government Area to attract

businesses, residents and visitors.

The capital and resources of the company will be allocated to those assets and activities which will enable it
to achieve the company purpose and goals in @ manner best serving the interests of the shareholder.

Part 3 - Board governance process

Role of the board

The role of the board is to represent and promote the interests of shareholders in the most cost effective
way. In doing so the board will direct and supervise the management of the business and affairs of the
company including, in particular to:

. ensure that the company goals are clearly established and strategies are in place for achieving
them (such strategies being expected to originate, in the first instance, from management)

. establish policies for strengthening the performance of the company and to ensure that
management is actively seeking to build the business through innovation, initiative, technology,
products and the development of its business capital

. monitor the performance of management and the achievement of the company goals

. appoint the EQ, setting the terms of the EQ's employment contract and, where necessary,
terminating the EO’s employment with the company

. decide on whatever steps are necessary to protect the company’s financial position and the
ability to meet its debts and other obligations when they fall due, and to ensure that such steps
are taken

. ensure the company’s financial statements are true and fair and otherwise conform with law

. ensure the company adheres to high standards of ethics and good conduct

. ensure the company has appropriate risk management and regulatory compliance policies in
place.

In the normal course of events, day-to-day management of the company will be in the hands of management.

The board'’s relationship with the shareholder

The board will use its best endeavours to familiarise itself with issues of concern and importance to the
shareholder. The board will regularly evaluate economic, political, social and legal issues and any other relevant
external matters that may influence or affect the development of the business or the interests of the shareholder
and, if thought appropriate, will take outside expert advice on these matters.
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The board'’s relationship with other stakeholders

The board will use its best endeavours to familiarise itself with issues of concern to all relevant stakeholders. The
board recognises that the company’s long-term survival and prosperity are closely intertwined with the
environments and markets within which it operates and the extent to which the company is seen as a responsible
corporate citizen.

Code of conduct

The board has adopted and applies the Director and Officer Code of Conduct set out in Appendix |. The code outlines
the minimum standards of behaviour required by all directors and officers of the company.

Board procedures

The conduct of members will be consistent with their duties and responsibilities to the company and, indirectly, to
the shareholder. The board will be disciplined in carrying out its role, with the emphasis on strategic issues and
policy. Members will always act within any limitations imposed by the board on its activities,

Members will use their best endeavours to attend board meetings and to prepare thoroughly. Members are
expected to participate fully, frankly and constructively in board discussions and other activities and to bring the
benefit of their particular knowledge, skills and abilities to the board table. Members unable to attend a meeting
will advise the chair at the earliest date possible and confirm in writing to the secretary.

Board discussions will be open and constructive, recognising that genuinely-held differences of opinion can, in such
circumstances, bring greater clarity and lead to better decisions. The chair will, nevertheless, seek a consensus in
the board but may, where considered necessary, call for a vote. All discussions and their record will remain
confidential unless there is a specific direction from the board to the contrary, or disclosure is required by law, or as
agreed with the shareholder. Subject to legal or regulatory requirements the board will decide the manner and
timing of the publication of its dedsions.

The board has sole authority over its agenda and exercises this through the chair. Any member may, through the
chair, request the addition of an item to the agenda. The agenda will be set by the chair in consultation with the EO
and the secretary.

The board will normally hold monthly meetings in accordance with a schedule approved by the board, and will hold
additional meetings as the occasion requires. At each meeting the board will consider:

. if the Conflicts of Interest Register of directors requires updating and changes minuted
. an operational report from the EO

. a financial report

. specific proposals for major expenditure or contractual arrangements

. major issues and opportunities for the company, including those affecting strategy, risk,

legislation and compliance.

In addition the board will, at intervals of not more than one year:

. review the company goals and ensure these remain aligned with shareholder expectations and
the annual statement of corporate intent

. review the strategies and operating plans for achieving the company goals

. approve the annual budget

. approve the annual and half-yearly financial statements, reports to the shareholder and public
announcements

. approve the annual report

. review the board composition, structure and succession

. review the company’s audit requirements
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. review the performance of, necessity for and composition of any board committees

. undertake board and individual member evaluations

. review the EO’s performance and remuneration

. review board initiated or approved policies and practices

. review risk assessment policies and controls including insurance covers and compliance with
legal and regulatory requirements

. review the company’s code of conduct and ethical standards

. review shareholder and stakeholder relations

. settle the following year’s board work plan.

Board meetings must have a quorum of more than half the number of appointed directors to proceed.

Members are entitled to have access, at all reasonable times, to all relevant company information and to
management.

Members are expected to strictly observe the provisions of the Act applicable to the use and confidentiality
of company information. In making policy, the board will not reach specific decisions unless it has considered
the more general principles upon which they are founded, and in reaching other specific decisions the board
will consider the policies against which the decisions are made.

Chair and deputy chair

The shareholder will elect the chair at the annual general meeting or a special meeting called for that
purpose. If considered necessary the board will appoint, from among the members, a deputy chair. The
deputy chair will deputise for the chair in his or her absence or at his or her request.

Key responsibilities of the chair are to:

. represent the board to the shareholder and manage that relationship constructively and openly

. ensure the integrity and effectiveness of the governance process of the board as set out in Part 3

. facilitate meetings of the board to ensure that no member dominates discussion, that
appropriate discussion takes place and that relevant opinion among members is forthcoming
and valued

. ensure that board discussions result in logical and understandable outcomes and that meeting
minutes fairly and prudently reflect key aspects of the discussions and decisions of the board

. maintain regular dialogue with the EQ over strategic and operational matters

. consult with the full board promptly over any matter that gives him or her cause for major
concern

. be the primary spokesperson of the board.

Board committees

Board committees will be formed only when it is necessary to facilitate efficient analysis and decision-
making. Board committees will be provided with a ‘terms of reference’ and will observe the same rules of
conduct and procedure as the board unless the board determines otherwise. Board committees will only
speak or act for the board when so authorised. The authority conferred on a board committee will not
derogate from the authority delegated to the EO.
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Board composition and mix

The composition of the board will reflect the duties and responsibilities it is to discharge and perform as
representative of the interests of the shareholder and in setting the company’s strategy and seeing that it is
implemented.

Generally, the qualifications for board membership are the ability and intelligence to make sensible
business decisions and recommendations, an entrepreneurial talent for contributing to the creation of
shareholder and Camden business community value, the ability to see the wider strategic picture, the ability
to ask the hard questions, commercial experience, high ethical standards, sound practical sense, and a total
commitment to furthering the interests of the shareholder in achieving the company goals.

The size of the hoard will be such that the common purpose, involvement, participation, harmony and sense
of responsibility of the members are not jeopardised. It must be large enough to ensure a range of
knowledge, views and experience. Generally, the number of members will be between five and eight.

Members will hold office initially for a three year term following their first appointment (or, if appointed by
the board between annual meetings, from the date of the meeting next following the appointment), be
subject for reappointment for an additional two terms, and retire in accordance with the constitution.

Conflict of interest

Directors must declare to the board all potential or actual conflicts of interest in a clear and complete manner.

These conflicts will be entered into the company’s conflicts of interest register which is maintained by the
secretary.

Directors should indicate to the chair and update their disclosure by notifying the secretary as soon as they
become aware of any new conflict.

Under the Act a director who has an interest in a matter can give the other directors standing notice of the
nature and extent of the interest in the matter at any time, whether or not it relates to the affairs of the
company at the time notice is given.

Subject to the Act and Constitution, a director who is in any way interested in any existing or proposed
contract or arrangement may, despite that interest be counted in determining whether or not a quorum is
present at any meeting of directors considering that contract.

Induction of new members

Potential new members are encouraged to carry out due diligence on the company before accepting an
appointment to the board. On their first appointment members will have the benefit of an induction
programme aimed at deepening their understanding of the company and the business and the environment
in which the company operates. As part of the programme, members will receive a folder of essential board
and company information and meet key management.

All potential members, before taking up a board appointment in the company, must declare their existing
interest in employed roles, directorships held and in any actual or potential conflicts, and agree with the board
and their own organisations that there are no conflicts that will detrimentally affect their performance and
participation as a member,

Members are expected to keep themselves abreast of changes and trends in the business, the company’s
environment and markets and to keep abreast of changes and trends in the economic, political, social and
legal climate generally.
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Directors’ remuneration

Directors will receive no directors’ remuneration but will be reimbursed for expenditure incurred directly in
performance of their duties as agreed by board policy.

Directors will not accept any gifts, gratuities, benefits, services or hospitality from any source in relation to their
role as a board member or because of their association with the company.

Other board appointments

While holding office in the company any member is at liberty to accept other board appointments so long as
the appointment does not detrimentally affect the member’s performance as a member through a conflict of
interest. All other appointments must first be discussed with the chair before being accepted and potential
conflicts clearly disclosed and considered.

Independent professional advice

Any member is entitled to obtain independent professional advice relating to the affairs of the company or to
his or her other responsibilities as a member. If a member considers such advice is necessary the member
shall first discuss it with the chair and, having done so, shall be free to proceed.

Subject to the prior approval of the chair, the cost of the advice will be reimbursed by the company but the
member will ensure, so far as is practicable, that the cost is reasonable.

Board and member evaluations

The board will, each year, critically evaluate its own performance, and its own processes and procedures to
ensure that they are not unduly complex and are designed to assist the board in effectively fulfilling its role.

Each year individual members will be evaluated by a process whereby the board determines questions to be
asked of each member about him or herself and about each other including the chair, each member answers
the questions in writing, and the responses are collected and collated by the chair who then discusses the
results with each member. The chair’s own position is discussed with the deputy chair and/or the rest of the
board.

Legal obligations

Directors operate in a complex legal environment based on enacted legislation and common law. The
directors exercise the legislative powers of the company, except where the law or constitution requires the
shareholder to exercise that power. As such, the directors have ultimate responsibility for the successful
operations of the company.

Directors should ensure they have a general understanding of relevant legislation, regulations and common
law and consider taking expert advice when they do not fully understand legal issues of importance or their
potential implications.

A director broadly has three types of duty:

. A fiduciary duty
. A duty of care and diligence
. Statutorily imposed duties

Directors have a potential liability for negligence if they do not perform their duties effectively.

Under the Act, the directors must act in the best interests of the company. As Council, being the sole
shareholder, has set up the company to help achieve its strategic goals, the constitution has broadened this
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obligation and requires the directors to act in a way that best achieves both the shareholder and the
company’s interests.

Indemnities and insurance

Subject to the company’s constitution the company will provide members with, and will pay the premiums
for, indemnity and insurance cover while acting in their capacities as members, to the fullest extent
permitted by the Act.

The company secretary

The appointment of the company secretary (if any) is made on the recommendation of the EO and must be
approved by the board. The secretary is responsible for ensuring that board procedures are followed, that the
applicable rules and regulations for the conduct of the affairs of the board are complied with and for all
matters associated with the maintenance of the board or otherwise required for its efficient operation.

All members, particularly the chair, have access to the advice and services of the secretary for the purposes
of the board’s affairs and the business.

Part 4 - Board - Management relationship

Position of EO

The board will link the company’s governance and management functions through the EO. All board
authority conferred on management is delegated through the EQO so that the authority and accountability of
management is considered to be the authority and accountability of the EO so far as the board is concerned.
The board must agree to the levels of sub-delegation immediately below the EO.

The board will agree with the EO the specific results directed towards the company goals. This will usually
take the form of an annual performance contract under which the EO is authorised to make any decision
and take any action within the management limitations, directed at achieving the company goals.

The chair maintains an informal link between the board and the EQ, expects to be kept informed by the EO
on all important matters, and is available to the EO to provide counsel and advice where appropriate, Only
decisions of the board acting as a body are binding on the EQ. Decisions or instructions of individual
members, officers or committees should not be given to the EO and are not binding in any event except in
those instances where specific authorisation is given by the board.

Accountability of EO to board

The EO, in association with the chair, is accountable to the board for the achievement of the company goals
and the EO is accountable for the observance of the management limitations. At each of its normal monthly
meetings the board should expect to receive from or through the EO:

. operational and other reports and proposals referred to above

. such assurances as the board considers necessary to confirm that the management limitations
are being observed.

Management limitations

The EO is expected to act within all specific authorities delegated to him or her by the board. The EQ is
expected to not cause or permit any practice, activity or decision that is contrary to commonly accepted
good business practice or professional ethics. In allocating the capital and resources of the company the EO
is expected to adhere to the company goals. The EO is expected to not cause or permit any action without
taking into account the health, safety, environmental and political consequences and their effect on long-
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term shareholder and stakeholder value.

In financing the company, the EO is expected to not cause or permit any action that is likely to result in the
company becoming financially embarrassed. The assets of the company are expected to be adequately
maintained and protected, and not unnecessarily placed at risk. In particular, the company must be
operated with a comprehensive system of internal control, and assets or funds must not be received,
processed or disbursed without controls that, as a minimum, are sufficient to meet standards acceptable to
the company’s external auditors.

In managing the risks of the company, the EQ is expected to not cause or permit anyone to substitute their
own risk preferences for those of the board or the shareholder (for example, as expressed through a board

approved risk management plan). The EO is expected to not permit employees and other parties working for

the company to be subjected to treatment or conditions that are undignified, inequitable, unfair or unsafe.

Part 5 - Reference material

This section provides additional information on the constitution and on certain board practices that can aid
directors in the performance of their duties.

Constitution

While directors must be familiar with the full constitution, the following clause references show where
more detail can be found on some of the more frequently referred to responsibilities, processes and
procedures (Note that in the constitution a ‘member’ is equivalent to shareholder; unless it is stated that a
member is of the board of directors):

Not for Profit Company. Clause 3 sets out the constraints required to comply with being a Not for
Profit

Powers of the Company. Clause 4 defines the company’s powers to act

Powers and Duties of Directors. Clauses 26 and 27 set out the formal powers and duties of directors
Board Meetings. Clause 29 has essential procedures and requirements of board meetings including
quorums

Minutes. Clause 34 sets out the minimum requirements of board meeting minutes

Appointment of Secretary and EO. Clauses 33 and 36 deal with these appointments and roles

Seal. Clause 37 sets out use of the company seal

Maintenance of Books, Registers and Records. Clause 40 sets out minimum requirements of keeping
these

Policy register

Governance policy and procedures have been prepared that set out in more detail some of the charter

requirements and those of other governance and legislative documents. The register and policies are available

to all members. The initial set of policies and procedures completed at launch of the company are:

Board/Shareholder Consultation Policy
Board Subcommittee Policy

Board Member induction Policy

Board Powers Policy

Risk Management Policy

Board Expenditure and Procurement Policy
Ethics and Conduct Policy

Conflicts of Interest Policy

Independent Professional Advice Policy
Boaord Meetings Policy
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Boord and Member Evaluation Policy
EQ/Board Relotionship Policy
Governance Policy on Setting ond Reviewing o Policy
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Appendix | - Director and Officer Code of Conduct

In accordance with legal requirements and agreed ethical standards, the directors and officers will:

act honestly, in good faith and in the best interests of the company as a whole*
owe a fiduciary duty to the company as a whole

use the powers of the office for a proper purpose, in the best interests of the company and
the shareholder

have a duty to use care and diligence in fulfilling the functions of office and exercising the
powers attached to that office®

act with the level of skill, care and diligence reasonably expected from a director or officer of
a company with a visible community profile and a public sector shareholder

demonstrate commercial reasonableness in decision making
have a ‘no surprises’, open and constructive relationship with council as shareholder
not make improper use of information acquired as a director or officer*

keep confidential, information received in the course of the exercise of their duties, and such
information remains the property of the company and it is improper to disclose it, or allow it
to be disclosed, unless that disclosure has been authorised by the person from whom the
information is provided, or is required by law*

ensure that property, information and position are not misused for personal benefit or to
compete with the company

ensure the efficient use of the company’s assets for legitimate business purposes

ensure high standards of disclosure and audit integrity in relation to the company’s activities
and financial performance

not allow personal interests or the interest of any associated person to conflict with the
interests of the company

make reasonable enquiries to ensure that the company is operating efficiently, effectively
and legally towards achieving its goals

undertake diligent analysis of all proposals placed before them at board or management
meetings

be independent in judgment and actions and take all reasonable steps to be satisfied on the
soundness of all decisions of the board*

not engage in any conduct likely to bring discredit to the company and the shareholder

ensure dealings between the company and its customers, suppliers and other stakeholders
are conducted in a lawful and fair manner

encourage the reporting of unlawful/unethical behaviour and actively promote ethical
behaviour and protection for those who report violations in good faith

give of their specific expertise generously to the company

comply with the spirit, as well as the letter, of the law and the principles of the charter. *

*From the AICD Code of Conduct
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1 Introduction

This Agreement provides a framewark for the provision of Support Services (the “Services”) by
Carmden Council to Camden Region Economic Taskforce Pty Limited, a wholly owned Company of
Camden Council.

The objective of the Camden Region Economic Taskforce Pty Limited is to drive the economic growth
of the Carmden local government area through leadership and coordination,

2 Parties to the Agreement

Client Camden Region Economic Taskforce Pty Limited
Client Representative wx, Executive Officer, Camden Region Economic Taskforce
Pty Limited
Service Provider Camden Council
Service Provider Representative Ron Moore, General Manager
3 Purpose

While Camden Region Economic Taskforce Pty Limited remains Council owned, it is in all respects an
independent entity that day to day operates on an arm’s length basis from Council,

To ensure transparency of operations and drive efficiencies in the Client’s operations it is necessary
to establish the terms of the services that the Client will obtain from Camden Council.

This Agreement provides a framework for the continued development of an effective, constructive
relationship between the Client and the Service Provider.

Both Parties agree that at all times their overriding requirement is to work together to deliver
services by the Client to the Council and its Community in the most effective and efficient manner
possible.

d Objective

The Service Provider shall provide to the Client timely, accurate and relevant Services in order to
enable the Client to effectively manage its business,

The Client shall provide to the Service Provider true and accurate information to all enquiries in
order to enahle the Service Provider to operate effectively.

The Parties shall be proactive in providing advice and information to each other and work together
to deliver customer focused, quality outcomes in a timely manner.

Carnden Region Econornic Taskioro: Piy Limited — DRAFT Service Level Agreernent Page 1
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The objective of this Agreement is to:

« establish an arrangement that facilitates the efficient and effective delivery of services to
the community

« creates a ‘positive tension’ between the Parties which drives continuous improvement and
delivers better services to the community

« establish processes to work together and solve problems in a positive manner and maintain
a positive working relationship

« ensure that Council meets its legislative and other obligations

« define clearly the roles of the Parties

« ensure that appropriate levels of specification and documentation are provided

« minimise the financial and operational risks associated with the Camden Region Economic

Taskforce,
5 Functions of the Parties
5.1.  Functions of Camden Region Economic Taskforce Pty Limited

The functions of the Company shall be to:
« drive growth and development of businesses in the target sectors of the economy as set
out from time to time in Council’s Economic Development Strategy
s attract and facilitate business and investment into Camden, and
« articulate and promote Camden's unigue identity to attract businesses, residents and
visitors.,
5.2, Functions of Camden Council Corporate Services

Finance

The role of the Finance team within this Agreement is to manage all aspeacts of the Camden Region
Economic Taskforces finance.

Human Resources

The role of Human Resources Department within this Agreement is to provide the following services:
« Payroll services
«  Staff recruitment and engagement
«  Workers compensation case management
«  Staff training and development
«  WHES incident management and reporting, and

+ Support Camden Region Economic Taskforce with the provision of Human Resource
Services

Information Technology
The role of the IT Department within this Agreement is to provide the following services:

+  Advice and support relating to any IT purchases by the Company, and
«  Onsite and offsite technical support to all IT equipment

Legal Services
« The client must obtain at its expense, independent legal advice in relation to any legal
matter.
Camden Region Econarnic Taskiorce Py Limited — DRAFT Service Level Agreerment Page 2
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6 Period of Agreement and Renewal

This Agreement will take effect from X¥XX 2015 and will continue until terminated in writing by the
mutual consent of the Parties.

The Agreement will be reviewed annually and shall include:

+ the scope of services, including service levels
« deliverables, and
»  pricing.
The annual review of this Agreement will be undertaken in March each year beginning in 2016. Any

changes to this Agreement resulting from the review will be duly documented and signed by the
Parties’ representatives and will be implemented from the following 1 July each year.

7 Services

7.1. Scope of services

In performing the Services, the Service Provider shall at all times:
« actin a competent, responsive and professional manner embracing best practice and in
accordance with the policies and accepted practices of Camden Council
«  consult with the Client prior to actioning any significant changes to core Council systems

+ ensure that Corporate Services staff working with the Client to provide data and in using
infarmation are trained and resourced to do so competently

+ develop and maintain proceduras and protocols to ensure good business management
practices are followed and that these are reviewed as required

« offer the best value means of delivering the agreed services having regard to the overall
Council reguiremeants,

The Services are those set out in Appendix A of this Agreement,
7.2. Performance standards

In order to ensure the ongoing quality and consistency of the advice provided by the Service
Provider in accordance with this Agreement, appropriate service levels and performance measures
have been agreed between the Parties and are set out in Appendix A

8 Operation of Agreement

The Agreement may be varied at any time by mutual agreement in writing, with the changes noted
and the details recorded as a supplement to this Agreement.

During the course of this Agreement if an additional or special service provision is reguired, the
Client and the Service Provider are required to discuss the scope, methodology, timing and price for
service, Such additional or special service will be regarded as a variation to this Agreement and
recorded accordingly.

Carmden Region Econornic Taskforce Py Umited — DRAFT Service Level Agreement Page 3
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9 Reporting

The Service Provider shall provide a monthly report to the Client containing:
«  Agreed deliverables
«  Performance of the Service as measured against the performance standards agreed in
Appendix A,
+« Any major concerns, issues or opportunities relating to the services provided.
« [And other relevant issues]

Regular monthly management meetings will be held at a time to be agreed to review matters arising
in the monthly reports as well as to discuss service standards, costs and future requirements.

The meeting will be chaired by the General Manager who will also provide administrative support
regarding production of the agenda and minutes of the meeting. Any agreed actions should be
documented and signed off by both Parties.

10  Payment for Services

The Parties agree that payment for the services provided under this Agreement shall be in
accordance with Appendix B,

11 Dispute Resolution

The Parties envisage a highly collaborative relationship and it is intended that any practical
difficulties encountered will be resolved by the Parties in a cooperative, realistic, and practical
manner. As a consequence, there is no provision for either party to walk away from the Agreement
or cancel it prematurely.

Any disputes will initially be referred to Director of Customer and Corporate Services for resolution
and the Parties agree to engage completely in any process, discussion or mediation that the Director

of Customer and Corporate Services consider necessary.

In the event that the Parties are unable to agree a resolution within ten working days the matter
shall be referred to the General Manager who shall have the final decision.

Camden Region Econarnic Taskiorce Py Limited — DRAFT Service Level Agreerment Page 4
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Appendix A The Services

Part A - Finance
1. Précis

The Service Pravider shall be responsible for providing professional financial services and
information to the Client in order to support all aspects of its operations,

The Client shall be responsible for providing operational services and information to the Service
Provider in order to support all aspects of its operations.

The Parties are expected to be proactive in the way they provide advice and support.,
2. Scope of Services to be Provided by the Service Provider

The scope of services covered by the Agreement includes, but is not necessarily limited to, provision
of the following professional services activities:

2.1. Management Reports

(a) Budgets
(b) Actuals
(c) Profit and Loss Statements

(d) Balance Sheet

(]| Cashflow Statements
2.2.  Cash Management

(a) Accounts receivables

(b) Creditors

(c) Debtors

(d) Bank Reconciliation

2.3. Board Reports

To be confirmed.
3. Scope of Service to be Provided by the Client

The Board and Council will consult to detarmine the scope of service.

4, Deliverables and Time Schedule
Deliverable By which Party Time for Delivery
All Management Reports listed Service Provider Appropriate Dates
Cash Management Service Pravider Appropriate Dates
Inputs to Council/Committee reports The Client Appropriate Dates
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5. Performance Standards

Key Result Area On which party Performance Targets
Appropriately resourced Service Provider
Guality of advice Service Provider
Attendance at Board meetings Service Provider
Timely reporting Service Provider
Creditor payments Service Provider
Debt Collection Service Provider
Invaicing Service Provider
Aceuracy of Information Service Provider

E e O R l L ol U DU (U P, e
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Part B — Human Resources

1. Précis

The Service Provider shall be responsible for providing professional Human Resource Management
services and information to the Client in order to support all aspects of its operations.

The Client shall be responsible for providing operational services and information to the Service
Provider in order to support all aspects of its operations.

The Parties are expected to be proactive in the way they provide advice and support.

2, Scope of Services to be Provided by the Service Provider

The scope of covered by the Agreement includes, but is not necessarily limited to, provision of the
following professional services activities:

2.1. Human Resource Management

211

2.1.2.

2,13,

2,15,

Undertake recruitment processes

- Role definition and prepare job descriptions
- Arrange advertising
- Organise and assist with interviews
Arrange reference checks
Arrange engagement and induction requirements

Staff retention

- Assist with retention strategies (talent management, career progression,
recognition and reward etc)

Training
- Source training
- Deliver generic training programs
- Manage apprenticeship and trainee requirements
Manage training records
Policies

- Working away from home
Return to work

Industrial relations

- Contract negotiations
Disputes, disruption and disharmony

Workplace health and safety

- Staff surveys
- Competency assessments
Risk identification and reduction
Work life balance/healthy life style programs
- Rehabilitation
- Carry out statutory processes
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- Advise on WHES Palicies
2.1.7. Human resource management and administration

- Performance management system
- Dismissal process management

- Guccession planning

- Manage HR records

2.2, Council and Committee reports

Regular aparational and financial reporting will be determined by consultation between the Council
and Board at a later date,

2.3, Council planning
The planning relationship and requirements will be determined by consultation between the Council

and Board at a later date.

Scope of Services to be Provided by the Client
2.4, Workplace Health and Safety

Reporting required

3. Deliverables and Time Schedule
Deliverable By Which Party Time for Delivery
Human Resources Management Service Pravider Apprapriate Dates
Council/committes reports Service Provider
Recruitment Service Provider
WHS Reparts The Client Daily/Manthly
4, Performance Standards
Key Result Area On Which Party Performance Targets
Human Resources Service Provider
Length of time ta recruit
Participant satisfaction with training Service Provider
Injury management {natification to insurer) Service Provider
Timely reparting Service Provider
% of successful disciplinary actions Service Provider
Staff turn aver Service Provider
Plans completed on time Service Provider

E e O R l L ol U DU (U P, E—
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Part C - Information Technology
1. Précis

The Service Provider shall be responsible for providing professional Information Technology
Management services and information to the Client in order to support all aspects of its operations.

The Client shall be responsible for providing operational services and information to the Service
Provider in arder to support all aspects of its operations.

The Parties are expected to be proactive in the way they provide advice and support.

2. Information Services

2.1, Strategy
2.1.1. Software, infrastructure and architecture planning

2.1.2. Policies, process and procedures

2.2. Business Systems and Applications
2.2.1. Software acquisition
2.2.2, Software customisation
2,23, Software implermentation
2.2.4. Software maintenance and management
2.2.5. Business analysis and scoping
2.2.6. Software management (version, change management, testing etc)

2.3. Infrastructure maintenance and acgquisition
2.3.1. PCand laptop networks
2.3.2. Mobile devices
2.3.3. Printers
2.3.4. Telephone

2.4. Business Continuity
2.4.1. Risk assessment and management
2.4.2. Disaster recovery
2,43, Contingency planning
244, Backup and storage management
2.4.5, EmMergency response

2.5, Security
251, Access management and authentication
2.5.2. Remote access
2,53, Audit
254, Metwork security
2.5.5. Records management

2.6,  Emerging Technologies

2,61, Cloud computing
26,2, Web

2.6.3. Social media
2,64, Online requests
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3. Deliverables and Time Schedule
Deliverable By Which Party Time for Delivery
IT Services Service Provider Service standards need to be listed and
defined e.g.
Lirgent respanse 4 hrs
Man Urgent response 2dhrs
etc
4, Performance Standards
Key Result Area On Which Party Performance Targets
Full or part system outages {number, length) service Frovider
Response times to service requirements Service Provider
- Mo of help desk enguiries
- %of help desk enquiries resolved within agreed
timeframes
- By importance
= By location
Compliance with service standards Service Provider
# of annual 1ET plan implemented Service Provider
Security breaches Service Provider
Customer complaints about access to IT services service Provider
Annual report provided on emerging oppartunities Service Provider

Praportion of acquisitions and installation in accordance  Service Provider
with praject plans

E e O R l L ol U DU (U P,

Pom A

This is the report submitted to the Ordinary Council held on 25 August 2015 - Page 110



Attachment 5

Camden Region Economic Taskforce Draft Service Level Agreement

Appendix B Basis of Payment

Payment

The total lump sum shall be paid on a monthly pro rata basis.

Schedule of Prices

Item
Iy

B
c
D

Description Annual Price
Finance

Human Resources

Information Technology

Legal Services

Total lump sum
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Appendix B1  Services to be provided by the Client

1. Précis

The Clignt shall be responsible for providing a range of services relating to economic development
advice and information to the Client in order to support all aspects of its operations.

The Client shall be responsible for providing operational services and information to the Service
Provider in order to suppaort all aspects of its oparations.

The Parties are expected to be proactive in the way they provide advice and support.
2. Economic Development Support

2.1, Strategic advice

2.2, Policy development
2.3, Monitoring and reporting
3. Deliverables and Time Schedule

Deliverable By Which Party Time for Delivery

4, Performance Standards

Key Result Area On Which Party Performance Targets

E e O R l L ol U DU (U P, Pommm A
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ORDINARY COUNCIL
ORDO3

SUBJECT: ACQUISITION OF HARRINGTON PARK SITE - LOT 3555 DP 1118206
SIR WARWICK FAIRFAX DRIVE, HARRINGTON PARK

FROM: Director Customer & Corporate Services

TRIM #: 15/226678

PURPOSE OF REPORT

This report seeks Council approval to acquire a parcel of land (2282 sgm) at Harrington
Park (Lot 3555 DP 118206) from Dandaloo Pty Ltd.

BACKGROUND

Correspondence has been received from John M Daly and Associates (JMD) on behalf
of Dandaloo Pty Ltd seeking to transfer a parcel of land to Council. A copy of the
correspondence is attached.

The land is zoned as Public Recreation and JMD in their letter state “This land is
surrounded by already created public and drainage reserves and was always intended
to be a drainage reserve with the Title vested in Camden Council’.

There was no legal instrument for the transfer of land over to Council, in other words,
there is no condition of consent or VPA requirement for the land to be dedicated to
Council.

In the absence of any legal instrument, agreement or justification for the land to be
transferred to Council, it is necessary to consider whether Council has an interest in
acquiring the land. Pursuant to section 377(1)(h) of the Local Government Act 1993,
(the Act) the Council must determine the decision to purchase any land or property.

MAIN REPORT

The land adjoins a Council owned drainage reserve and from a user perspective, it is
difficult to delineate the boundary between Council’s land and this parcel of land.
Furthermore, a pathway has been constructed across the land which connects the path
to the adjoining Council owned land.

Apart from a minimal maintenance cost of approximately $500 per annum there would
be no adverse impact to Council acquiring this land.

The positives of acquiring this land include:-

o Council owns the surrounding parcels of land as drainage reserve and this
transfer would provide a complete open space area into Council’s ownership;

) A pathway has been constructed on this land for the benefit of the community;
and

) It is difficult to delineate the exact area between the boundaries.

Previous legal advice has been sought on the acquisition of land by Council in similar
circumstances and is outlined as follows:
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. Whether the payment of a nominal consideration for the land represents any
issues to Council

Council may contribute some form of consideration for the land. As such,
consideration of $1.00 is proposed.

The only issue that may arise is whether $1.00 represents valuable
consideration for the land for the purposes of stamp duty payable on the
transaction. However, as Council is exempt from paying duty, this is not an
ISsue.

o If Council accepts the land, does this set a precedent
Section 186 of the Act states that Council may acquire land for the purpose of
exercising any of its functions. Any decision by Council to acquire land would
have to be determined on a case by case basis, having regard to whether
acquiring the land is for the purpose of exercising any of its functions and giving
reasons in support of the acquisition.

o Are there any probity issues associated with the transfer
It is not considered that there are any probity issues, provided the process is
kept transparent and the reasons for the decision are duly recorded.

In this instance, the acquisition of land is logical in that it ensures a cohesive open
space area which is already being used for a community purpose.

All land that comes into Council ownership must be classified as operational land or
community land in accordance with the Act. All drainage reserves within the local
government area are currently classified as operational land, so therefore it would be
appropriate to classify this land as operational land.

Section 34 of the Act requires public notice to be given of a proposed resolution to
classify public land. In order to formalise the proposed classification as operational
land, public notice will be given allowing for submissions to be made. Should any
submissions be made, a report will be presented back to Council seeking final approval
of the classification.

FINANCIAL IMPLICATIONS

Council would incur a minimal maintenance cost of approximately $500 per annum.
There is no additional cost to Council other than the $1.00 consideration as part of the
transfer of sale.

The owner would be responsible for all legal costs incurred in relation to the transfer of
land.

CONCLUSION

Council officers have reviewed the offer to transfer Lot 3555 DP 1118206 Sir Warwick
Fairfax Drive, Harrington Park from Dandaloo Pty Ltd and are satisfied that it would be
appropriate for Council to take ownership of this land.
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RECOMMENDED

That Council:

acquire Lot 3555 DP 1118206 Sir Warwick Fairfax Drive, Harrington Park
for consideration of $1.00 for the reasons set out in the report;

that Council authorise the execution of the Transfer and all necessary
documents for the acquisition of Lot 3555 DP 1118206 to be completed
under Council’s Power of Attorney, granted on 27 August 2013, Minute
Number ORD215/13, or by affixing the Common Seal of Council;

notify Dandaloo Pty Ltd that the transfer of land has been accepted by
Council;

iv. place the proposed “operational” classification of the land on public
exhibition; and

V. should no submissions be made, Council resolve to classify Lot 3555 DP
1118206 Sir Warwick Fairfax Drive, Harrington Park as operational land. If
submissions are received, a further report will be presented to Council
following the exhibition period.

ATTACHMENTS

1. Letter from JMD
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John M. Daly
and Associates Pty Ltd
ABN 88 051 877 889

Development
Consultants

Letter from JMD

32 lolanthe Streat

Our Ref: 07096 (3555) CoDTION 29
; P.O. Box 25
Date: 11 March 20115 Campbeiown NSW 2560
Ph: {02) 4625 5055
General Manager Fax: {02) 4628 2013
Camden Council Emall: admin@imd.com.au
37 John Street

CAMDEN NSW 2570

ATTENTION: KIM FURY

Dear Kim

Re: Transfer of Land to Council

[ refer to earlier correspondence to John Rooke from Council in regard to the handover of land to
Camden Council and provide further information for your consideration. Harrington Estates wishes
to transfer to Council a section of land to the north of Fairwater Gardens, known as Lot 3555 in
DP1118206 which is in the ownership of Dandaloo Pty Ltd. This land is surrounded by already
created Public and Drainage Reserves and was always intended to be a Drainage Reserve with the
Title vested in Camden Coungil.

Please find attached:-
e Plan showing residue lot for transfer to Council — Ref: Lot 3555
e Photos showing current site conditions
e Aerial photo of site and adjacent land

As can be seen in the first plan, Lot 3555 in DP1118206 is a small section of land that had not been
transferred to Council at the time of creation of either DP1048741 or DP1089025, as the developer
was still undertaking works in this locale, associated with the adjoining subdivision. Those works
have now been completed, and the pathway finalised. The photos show the pathway and adjoining
mowed and maintained area within the Public Reserve (DP1048741) and the aerial shows that this site
and the area covered by Lot 3555 in DP1118206 are identically maintained. It is my understanding
that it is Camden Council that is undertaking this maintenance,

As this site is being maintained, it follows that the land should be transferred to Camden Council as
operational land. Harrington Estates accepts that this land is to be transferred to Council “at no cost”
to Council.

It would be appreciated if you could present this matter to Council for finalisation.

Yours faithfully

JOHN M DALY & Af/AT PTY LTD
/

............................

MIC ¢l Gordon

SIDATAHPOTO96 Land Status Plans'\ADMIN'Letters' 1503 11 Council lir docx
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Developme:
Consultant

Existing Pathway Location A Existing Pathway Location B

Existing Pathway Location C

SUDATAHPO70%9 Land Status Planst ADMIN Letters\1 503 1| Council Mr.docx
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ORDINARY COUNCIL
ORDO04

SUBJECT: INVESTMENT MONIES - JULY 2015
FROM: Director Customer & Corporate Services
TRIM #: 15/226241

PURPOSE OF REPORT
In accordance with Part 9, Division 5, Section 212 of the Local Government (General)
Regulation 2005, a list of investments held by Council as at 31 July 2015 is provided.

MAIN REPORT

The weighted average return on all investments was 3.57% p.a. for the month of July
2015. The industry benchmark for this period was 2.14% (Ausbond Bank bill Index).

It is certified that all investments have been made in accordance with Section 625 of
the Local Government Act 1993, the relevant regulations and Council's Investment
Policy.

The Principal Accounting Officer is the Manager Finance & Corporate Planning.

Council’s Investment Report is an attachment to this report.

RECOMMENDED

That Council:

i note that the Principal Accounting Officer has certified that all
investments held by Council have been made in accordance with the
Local Government Act, Regulations, and Council’s Investment Policy;

ii. note the list of investments for July 2015 and;

i note the weighted average interest rate return of 3.57% p.a. for the month
of July 2015.

ATTACHMENTS

1. Investment Report - July 2015
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Investment Report - July 2015
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Monthly Report

Camden Council

July 2015
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[nvestment Exposure

Council's investment portfolio is mainly directed to the higher rated ADIs. Council remains close to
capacity limits with NAB, Rabobank and BOQ. Council will continue to predominately diversify the
investment portfolio across the higher rated ADIs (Al or higher).

Westpac 54.50M Als+ 25.0% 5.2% $17.23M

ANZ $10.00M Al+ 25.0% 11.5% $11.73M
BankWest $12.70M Al+ 25.0% 14.6% $9.03M

CBA S2.00M Als 25.0% 2.3% $19.73M

NAB $19.50M Al4 25.0% 22.4% $2.23M
Rabobank” $3.20M Al 5.0% 3.7% $1.15M

AMP $5.00M Al 15.0% 5.8% $8.04M
Macquarie $3.00M Al 15.0% 3.5% $10.024M
Suncorp $5.00M Al 15.0% 5.8% $8.04M

BoQQ $11.50M Al 15.0% 13.2% $1.54M
Bendigo-Adelaide $6.00M Al 15.0% 6.9% $7.08M

Rural $3.50M Al 15.0% 4.0% $9.54Mm

ING™ $1.00M A2 5.0% 1.1% $3.39m

Total $36.90M 100.0%

Aroreign subsidiory bonks ore fimited to 5% of the toraf investment portfolie os per Councl’s investment policy.

The investment portfolio is predominately directed to the higher rated entities led by NAB and
BankWest,

Authorised Deposit-Taking Institution (ADI) Exposure

Macquarie, 3.5%
AMP, 5.8%
Rabobank”,3.7% _ .

b Suncorp, 5.8%

NAB, 22.4% BoQ, 13.2%

Bendigo-Adelaide,
6.9%

Rural, 4.0%

ING?, 1.1%

Westpac, 5.2%
BankWest, 14.6%

ANZ,11.5%

Camden Council: July 2015
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Credit Quality

Al+ {the domestic majors) and Al (the higher rated regionals) rated ADIs are the largest share of
Council's investments. There is still capacity to invest across the entire credit spectrum.

Rating Allocation

WActual Investment & Capacity

Term to Maturity

The portfolio remains adequately liquid with approximately 2% of investments at-call and another
24% of assets maturing within 3 months, There is still high capacity to invest in terms greater than 1
year. In consultation with its investment advisors, Council has strategically diversified its investments
across various maturities up to 5 years over recent years.
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In the historic low interest rate environment, as existing deposits mature, they will generally be
reinvested at much lower rates than preceding years. A larger spread of maturities in medium-term
assets would help income pressures over future financial years. This is becoming increasingly difficult
with the RBA's pair of rate cuts in 2015, coupled with deposit margins contracting sharply.

Going forward, a transition to liquid and saleable senior bank floating rate notes {(FRNs} should be
considered. The domestic major banks (CBA and Westpac) have recently issued new 5-year senior
FRNs at +90bp and are likely to be the highest yielding (complying) asset over a 2% year holding
period.

2015-16 Budget

Current Budget Rate 3.00%

Source of Funds Invested

Section 94 Developer Contributions 541,548,000
Restricted Grant Income $532,000
Externally Restricted Reserves 59,650,000
Internally Restricted Reserves $27,205,000
General Fund 57,965,000
Total Funds Invested $86,900,000

INTEREST RECEIVED DURING 2015/16 FINANCIAL YEAR

m Cumulative Projected Interest *Original Budget
General Fund : D $1,000,40

Restricted : 314
Total $258,5

$258,528 | $1,951,600 $1,951,600

*The Original Budget is reviewed on a quarterly basis as part of the Budget Process

Camden Council: July 2015

This is the report submitted to the Ordinary Council held on 25 August 2015 - Page 126



Attachment 1

Investment Report - July 2015

[Interest Summary

The portfolio’s interest summary as at 31 July 2015 is as follows:

NUMBER OF INVESTMENTS 62

AVERAGE DAYS TO MATURITY 492

AVERAGE PERCENTAGE 3.61% p.a.
WEIGHTED PORTFOLIO RETURN 3.57%p.a.
CBA CALL ACCOUNT * 1.70% p.a.
HIGHEST RATE 5.10% p.a.
LOWEST RATE 2.85% p.a.
BUDGET RATE 3.00% p.a.
AVERAGE BBSW (30 Day) 2.04% p.a.
AVERAGE BBSW (90 Day) 2.14% p.a.
AVERAGE BESW (180 Day) 2.25% p.a.
OFFICIAL CASH RATE 2.00% p.a.
AUSBOND BANK BiLL INDEX 2.14% p.a.

*Note: CBA call account is not included in the investment performance calculations
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As FY2016 begins, the portfolio’s outperformance over the benchmark (AusBond Bank Bill Index) will
continue to be attributed to the longer-dated deposits in the portfolio. Deposits invested close to or
above 4% will contribute strongly to outperformance over future financial years. As existing deposits
mature, performance will generally fall as deposits will be reinvested at much lower prevailing rates.
FY16 budgets and beyond should be adjusted to reflect a longer period of low interest rates.
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Appendix A - List of Investments

Camden Council Investment Portfolio as at 31 July 2015
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$86.900.000.00
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Appendix B - Ratings Definitions

Standard & Poor’s Ratings Description

Standard & Poor's (S&P) is a professional organisation that provides analytical services. An S&P
rating is an opinion of the general credit worthiness of an obligor with respect to particular debt
security or other financial obligation — based on relevant risk factors.

Credit ratings are based, in varying degrees, on the following considerations:

v

Likelihood of payment

Nature and provisions of the obligation

Protection afforded by, and relative position of, the obligation in the event of bankruptcy,
reorganisation or other laws affecting creditors’ rights

The issue rating definitions are expressed in terms of default risk.

v

v

v

S&P Short-Term Obligation Ratings are:

» A-1: This is the highest short-term category used by S&P. The obligor’s capacity to meet its

financial commitment on the obligation is strong. Within this category, certain obligations

are designated with a plus sign (+). This indicates that the obligor's capacity to meet its

financial commitment on these obligations is extremely strong.

A-2: A short-term obligation rated A-2 is somewhat more susceptible to the adverse changes

in circumstances and economic conditions than obligations in higher rating categories.

However the obligor's capacity to meet its financial commitment on the obligation is

satisfactory.

» A-3: A short-term obligation rated A-3 exhibits adequate protection parameters. However,
adverse economic conditions or changing circumstances are more likely to lead to a
weakened capacity of the obligor to meet its financial commitment on the obligation.

Y

Camden Council: July 2015 Page 8

This is the report submitted to the Ordinary Council held on 25 August 2015 - Page 130



Attachment 1

Investment Report - July 2015

S&P Long-Term Obligations Ratings are:

>

>

Y

‘(

A

Y

AAA: An obligation/obligor rated AAA has the highest rating assigned by S&P. The obligor's
capacity to meet its financial commitment on the obligation is extremely strong.

AA: An obligation/obligor rated AA differs from the highest rated obligations only in small
degree. The obligor's capacity to meet its financial commitment on the obligations is very
strong,

A: An obligation/obligor rated A is somewhat more susceptible to the adverse effects of
changes in circumstances and economic conditions than obligations/obligors in higher rated
categories, However the obligor's capacity to meet its financial commitment on the
obligation is strong.

BBB: A short-term obligation rated BBB exhibits adequate protection parameters. However,
adverse economic conditions or changing circumstances are more likely to lead to a
weakened capacity of the obligor to meet its financial commitment on the obligation.
Unrated: Financial Institutions do not necessarily require a credit rating from the various
ratings agencies such as Standard & Poor's and these institutions are classed as “Unrated”.
Most Credit Unions and Building societies fall into this category. These institutions
nonetheless must adhere to the capital maintenance requirements of the Australian
Prudential Regulatory Authority (APRA} in line with all authorised Deposit Taking Institutions
{Banks, Building societies and Credit Unions).

Plus (+) or Minus(-): The ratings from "AA” to "BBB"” may be modified by the addition of a
plus or minus sign to show relative standing within the major rating categories

Fitch and Moody’s have similar classifications.

Camden Council: July 2015 Page 9
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Appendix C - Recently Invested ADIs

Rural Bank

Historically, the Bank was formed as Elders Rural Bank and received its banking licence in 2000. In
August 2008, Elders Rural Bank Limited changed its name to Rural Bank Limited and, in December
2010, Rural Bank became a fully-owned subsidiary of the Bendigo and Adelaide Bank Group.

In December 2010, Bendigo and Adelaide Bank announced that it would increase its shareholding in
Rural Bank from 60% to 100% for $165m, or approximately 1.2 times book value. As such, Rural Bank
takes on its parent's company's long-term credit rating of A- by S&P,

Over the years, the bank’s business model has expanded, but its core business has not changed.
They specialise in lending to the agricultural sector in rural and regional centres across the country.
Rural Bank's products and services are now available at more than 400 locations nationally.

financial Results

As at 31 March 2015, Bendigo-Adelaide Bank’'s Tier 1 Capital Ratio stood at 9.8% and it's Total
Capital Ratio at 11.7%, well above Basel lll minimum capital requirements.

At a group level, Bendigo-Adelaide Bank Ltd announced a statutory profit after tax of $191.6 million
for the & months ending 30 June 2014, an 6.0% decrease on the prior corresponding period. The
cash earnings result is $196.4 million for the 6 months ending 30 June 2014, a 5.7% increase on the
prior corresponding period. Retail deposits stood at $44.84 billion {up from $42.65 billion in
December 2013}, an increase of 5.0%.

Rabobank Australia

With over 110 years of history, the Rabobank Group is a leading provider of financial services around
the world and has a strong historical presence for the global food and agriculture industry.
Headquartered in Utrecht, the Netherlands, Rabobank is a cooperative bank with over AUDS926.4
billion in assets (€732 billion}*, approximately 10 million clients, more than 59,000 employees, and a
presence in 48 countries. Rabobank is one of the 30 largest financial institutions in the world based
on Tier 1 Capital.

Rabobank established an office in Australia in 1990 and acquired the Primary Industry Bank of
Australia (PIBA) operating in Australia and New Zealand in 1994. With headquarters in Sydney,
Rabobank has 61 branches throughout Australia and 32 branches in New Zealand. As at December
2011, the Group employed more than 1,000 people in Australia and New Zealand, with more than
half based in regional locations.

In early November, ratings agency Standard & Poor's downgraded the Dutch Rabobank group, and
therefore Australia's long-term credit rating from AA- to A+ (short-term rating from A-1+ to A-1).
Rabobank Australia itself remains financially solid with a Tier 1 Capital of 11.38% and Total Capital
Ratio of 13.16% as at March 2015.

‘Asa comparison, CBA has approximately AUDS750 billion in total assets and 45,000 employees

Camden Council: July 2015
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From May 2015, new Rabobank Australia deposits will not be guaranteed by the global group, but
existing deposits will have their guarantee grandfathered.

BankWest

Bankwest is an ADI| based in Perth, Western Australia. Formerly a wholly owned subsidiary of HBOS
plc but was sold in October 2008 to the Commonwealth Bank of Australia (CBA) for $2.1 billion.
BankWest continues to operate independently of its parent company but has the same long-term
credit rating of CBA, being "AA-" by ratings agency S&P.

At a group level, as at 31/03/2015, CBA had a Tier 1 Capital of 11.0% and Total Capital Ratio of
12.1%.
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ORDINARY COUNCIL
ORDO05

SUBJECT: REQUEST FOR INCREASE IN ANNUAL SUBSIDY SOUTH WEST
SYDNEY ACADEMY OF SPORT

FROM: Director Customer & Corporate Services

TRIM #: 15/116948

PURPOSE OF REPORT

To consider a request for an increase to the annual subsidy for the South West Sydney
Academy of Sport (SWSAS). This matter was considered at a Councillor Briefing on
11 August 2015.

To consider the timing of annual subsidy requests from clubs and/or associations.

BACKGROUND

Council assists a number of groups by providing an annual subsidy each year. These
subsidies are contained within Council’s annual budget. SWSAS currently receives an
annual subsidy, and has requested that Council increases the amount it provides and
also to link future amounts to increases in the Consumer Price Index (CPI).

Camden Council has supported SWSAS since its inception in 1997 and is one of four
Foundation Councils. In 2010/11 Council increased the annual subsidy by $2,000 to
$10,000. The current subsidy is not linked to the CPI.

Campbelltown Council and Liverpool Council currently provide an annual subsidy of
$22,000 (GST exclusive) to SWSAS and an increase of $4,000 has been requested.
Liverpool Council has resolved to increase their subsidy from $22,000 to $26,000 and
to link the annual amount to CPI. Campbelltown Council has yet to consider the
request but it is understood that a report will recommend the increase to Council.
Wollondilly Council provides $8,000 and has declined to increase the amount at this
time.

MAIN REPORT

SWSAS report increasing growth with an increase in athlete scholarships from 163,
three years ago, to 345 in 2014/15. Currently 89 athletes from Camden hold
scholarships equating to 26% of all academy scholarship holders. Additional Camden
athletes also participate in the Academy but are not scholarship recipients.

SWSAS has requested, “an increase of $3,000 plus GST and CPI linked for future
years in recognition of its ongoing support of an ever increasing number of Camden
athletes over the past 5 years”.

The Academy is one of 11 throughout NSW providing local, talented junior athletes the
opportunity to gain the support they need to develop, without having to move away
from their family, friends and schooling. It aims to assist junior athletes to gain
recognition, within sports specific, emerging athletes programs, junior Australian teams,
the NSW Institute of Sport and other high level sports program opportunities. SWSAS
is one of the smallest Academy regions covering only Camden, Campbelltown,
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Liverpool and Wollondilly. By contrast, the Western Sydney Academy has 11
supporting local Councils. SWSAS, however, is the third biggest Academy in the
provision of scholarships to local athletes annually.

The Academy is funded through a number of sources, currently receiving 14%
($62,000) of its income from Local Government, 36% from State Government
($143,000), 8.5% from athlete levies ($38,400). The remaining 41.5% of funding is
sourced on an annual basis through corporate and sports program partnerships and
other fundraising.

None of the annual subsidies provided by Council are linked to CPI or any other index.
Should Council choose to link the annual subsidy paid to SWSAS to CPI, other
recipients of funds under the Annual Subsidy Program may also wish to be considered
for automatic increases.  Alternatively, SWSAS can apply for an increase to be
considered as part of Council’'s annual budget deliberations.

SWSAS and all other recipients of annual subsidies will be advised that requests
should be received by the end of February each year to be considered for changes in
Council’s annual budget process.

FINANCIAL IMPLICATIONS

SWSAS has requested an additional $3,000 (GST exclusive) with further annual
subsidies linked to CPI increases. If Council wishes to increase the annual subsidy to
SWSAS it will have an impact of $3,000 on Council’'s General Fund. CPI increases
would vary and are not supported.

CONCLUSION

SWSAS supports a large number of Camden athletes and as our population grows it
could be anticipated that the percentage of talented athletes from Camden would also
grow. Council last increased the annual amount in 2011/12. Should Council wish to
increase the subsidy it would included in the 2015/16 budget, with an adjustment would
be made to the 2015/16 budget at the September Quarterly Budget Review.

RECOMMENDED

That Council:

i approve the request from SWSAS to increase the annual subsidy by
$3,000 from $10,000 to $13,000 (GST exclusive) with no additional annual
CPl increase;

ii. include the increase in subsidy to SWSAS in the September Quarterly
review of the 2015/16 budget;

iii. resolve that SWSAS and all other recipients of annual subsidies will be
advised that requests should be received by the end of February each
year to be considered as part of Council’s Annual Budget process.
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ATTACHMENTS

1. South West Sydney Academy of Sport - Review of Grant Request - 2014-2015 -
Supporting Document
2. SWSAS Financial Statement June 2014 - Supporting Document
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ORDINARY COUNCIL
ORDO06

SUBJECT: REQUEST FOR INCREASE IN ANNUAL SUBSIDY LEPPINGTON
PROGRESS ASSOCIATION

FROM: Director Customer & Corporate Services

TRIM #: 15/202489

PURPOSE OF REPORT

Council assists a number of groups by providing an annual subsidy contained within
Council’s annual budget. The Leppington Progress Association currently receives an
annual subsidy and has requested that Council increase the amount it currently
provides.

BACKGROUND

Camden Council supports the Leppington Progress Association through the Annual
Subsidy Program by providing financial assistance equal to the cost of the group’s
Council rates and insurance. In 2009/10 the subsidy contribution increased from
$5,233.25 to $6600, and has remained at that amount since 2010.

The Leppington Progress Association has requested an increase of $500 to cover the
increased cost of their Insurance and rates which have risen from $6,600 to $7,100 in
2015. Insurance and rate invoices have been provided by the Association and are
provided as supplementary documents to this report.

This item was considered at a Councilor briefing on 11 August 2015.

MAIN REPORT

The Leppington Progress Association operates out of and owns the Leppington
Progress Hall, a community asset for 57 years. The organisation is an independent
legal entity incorporated under the NSW Incorporations Act, (Registration Y3020609).

The Leppington Progress Hall is an important community owned and operated facility
within the local community that provides a venue for local residents as well as
government and non-government agencies to meet. Council does not provide a
Community Hall in Leppington as the facility provided by the Association meets the
current need of the local community.

Leppington Progress Association has not applied for any extra funding from Council’s
Community Financial Assistance Programs during the past 3 years. They were
recipients of a 2011 NSW Government Community Building Partnership Grant of
$5,000 to assist to rewire the hall electrical system and in 2012 received financial
assistance through Ward Funds to upgrade its driveway to the amount of $2,522.

FINANCIAL IMPLICATIONS

The Leppington Progress Association has requested an additional $500 (GST
exclusive) to increase the amount received from $6,600 to $7,100. If Council wishes to

This is the report submitted to the Ordinary Council held on 25 August 2015 - Page 137

ORDO06



ORDO6

increase the annual subsidy to the Leppington Progress Association it will be sourced
from Council’s General Fund through the 2015/16 September Quarterly Review.

CONCLUSION

The Leppington Progress Association has requested Council increase their subsidy in
line with increases to rates and insurance costs. Council last increased the annual
amount in 2010/11. Should Council wish to increase the subsidy an adjustment would
be made to the 2015/16 budget at the September Quarterly Budget Review.

Leppington Progress Association, and other recipients of an annual subsidy, will be

advised that all future requests for changes to subsidies should be received by Council
prior 31 January each year, to be considered during Council’s annual budget process.

RECOMMENDED

That Council:

i approve the request from the Leppington Progress Association to
increase their annual subsidy by $500 from $6,600 to $7,100 (GST
exclusive); and

ii. include the increase in subsidy to the Leppington Progress Association in
the 2015/16 September Quarterly Budget Review.

ATTACHMENTS

1. Leppington Progress Association - Attachment - Supporting Document
2. Leppington Progress Association Insurance and Invoices - Supporting Document
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SUBJECT: MANAGEMENT OF COUNCIL TENNIS CENTRES
FROM: Director Community Infrastructure
TRIM #: 15/146281

PURPOSE OF REPORT

The purpose of this report is to advise Council of the results of the licence exhibition
process, and to recommend to Council that no licences be awarded due to the asset
maintenance requirements to be undertaken during the licence period.

BACKGROUND

At the Ordinary Meeting of 24 March 2015, Council considered a report for the future
management of Council Tennis Centres, and resolved to;

i. endorse the exhibition of a five (5) year licence agreement, with South West
Region Tennis Association for the management of Narellan, Harrington Park and
Narellan Vale tennis complexes for a period of 28 days, and a further report be
presented to Council should objections be received. If no objections received,
execute the licence agreement under delegated authority pursuant to the
Delegation of Authority granted on 27 August 2013, Minute Number ORD214/13;
and

ii. receive a further report on the options for the future use and management of
Catherine Field, Currans Hill and Leppington tennis complexes in mid-2015.

The proposed licence was placed on public exhibition and during this period Council
Officers have also undertaken a review of the usage and asset condition of the
facilities.

This matter was considered at a Councillor Briefing on 18 August, 2015.

MAIN REPORT

Expression of Interest - Advertising

As required by section 47A of the Local Government Act 1993, Council placed the
proposal to enter into a 5 year licence agreement with South West Region Tennis
Association on public exhibition for 28 days. The public exhibition process called for
any submissions to be made in writing and as a result 12 submissions were received
objecting to the proposed licence agreement. Section 47(4) of the Local Government
Act 1993 requires that before granting the licence, Council must consider all
submissions made to it.

Of the submissions received, 10 were identical, 1 individual submission and 1
submission which was endorsed by 114 people all objecting to the proposed licence
agreement. The objections have been summarised below and copies of the objections
are attached as Supporting Documents.
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Camden District Tennis Association (CDTA) need the use of the courts at
Narellan for the overflow and growth of current weekly competitions
including night competitions, ladies day, Saturday morning juniors, annual
regional junior development series tournaments and daily tennis coaching.

Camden District Tennis Association initially had an agreement for both Camden
and Narellan courts. The use of the Narellan Courts as an overflow can still occur
as it has in the past, the only difference being that they will hire the Narellan Courts
through the management body responsible for this site.

The CDTA association has invested substantial funds into the refurbishment
of the Narellan Tennis Centre over the past 15 years and should be given
first option for the continued management.

The CDTA has been actively involved in promoting tennis and developing
initiatives to grow the game and the EOI was based upon the assumption
that in the future the smaller facilities would be demolished to make way for
2 or 3 larger court centres. The association has contributed with funding in
excess of $60,000 in 2000/2001 for the refurbishment of the centre including
resurfacing the courts, replacing lights poles and extensions to the club
house incorporating new toilets.

Previous contribution to the capital development of the Tennis Centres was not a
criteria for the future management of the courts.

Whilst CDTA did provide a contribution to the development of the Narellan facility
in 2000/2001, it is considered that this expenditure, when spread over the past 15
years of use, is a reasonable expectation of investment for the management of this
type of facility. Further during 2014/2015 Council was required to again re-surface
the courts due to the court surfacing reaching its asset life expectancy.

The South West Region Tennis Association is newly formed and has not
communicated to the local tennis community or Tennis NSW (the affiliating
body) it’s aims and plans.

The South West Region Tennis Association did not exist until recently.
Tennis Australia & Tennis NSW have no record of the association’s
existence or intentions of affiliation.

This is not a requirement of Council or the licence terms.

The management licence for Narellan is for a short term and with the courts
having just been resurfaced will not need renewing for 15 years. The normal
financial procedure for tennis would be around $2,000 per court per year into
a court resurfacing account. The court life will exceed the licence.

The courts have just been resurfaced and funded by Council. This was considered
by Council in a separate report and was taken into account as part of the EOI
process.

Concerns that CDTA were not given favour over another organisation that it
feels does not have the management experience or given financial
investment as CDTA has.
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Objections to the granting of the management rights on the grounds of
CDTA'’s historical link and current need of the centre and also significant
financial commitments made over the past 15 years.

This objection relates to the EOI process in allocating the management of the
facility, rather than to the advertising of the proposed licence agreement.

The objections received do not relate directly to the terms of the licence agreement and
the manner in which the public interest would be affected by the granting of a licence
agreement.

Future Management of the Tennis Facilities

At the Ordinary meeting of Council held on 27 January 2015 Council endorsed the
allocation of $60,000 for the resurfacing of the Narellan Tennis Centre due to tree root
damage and the fact that the surfaces had reached the end of their life for this type of
surfacing. The Narellan courts have only again become operational in the past two
months after the completion of the resurfacing, and the operations are currently
managed by Council. All of the other tennis centres were returned to Council for
management since January 2015. When these facilities returned under Council
management, they required extensive cleaning of the court surfaces as they had not
been maintained to an adequate level.

Usage statistics were unable to be obtained from the previous managers for these sites
as the collection of usage data had not been undertaken. During the past six months
Council has had the opportunity to closely monitor the usage of all of the Tennis
Centres, including those proposed for external management rights.

After monitoring the usage and undertaking the required maintenance to all of the
Centres, an assessment of the Catherine Fields, Leppington and Currans Hill Tennis
Centres has highlighted that there is low usage of these facilities. It is also noted that
there is also some difficulty occurring through the allocation of keys for Catherine
Fields and Leppington sites on occasions when bookings are required, due to the
distance between Council Administration Centre and the court locations.

The following table provides booking information for these sites from January 2015 —
June 2015;

Centre Bookings Jan — June 2015
Catherine Field 1
Currans Hill 5 (2 separate hirers)
Leppington 5 (2 separate hirers)

From the table above, the usage of these sites is quite low, it is therefore proposed that
the courts at these locations be left open for free public use, and not structured
coaching. This measure will allow for the low usage, difficulty with key collection and
also should address vandalism to fencing, which has been as issue at Currans Hill
particularly when unauthorised access occurs. This measure should be reassessed
when the future tennis centre is completed within the Oran Park precinct, at which time
consideration may be given by Council, to the transformation of these sites into multi-
purpose courts for sports such as basketball, netball and tennis as determined as a
strategy for Camden within the Camden Recreation Demand Study 2014.
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It has also been identified that the remaining tennis centres being Harrington Park,
Narellan and Narellan Vale have higher usage by the general public and by coaches
who provide valuable programs for the Community, including structured competition
and training/coaching opportunities. This type of programming at the more heavily
utilised locations will enable the development and promotion of Tennis in the Camden
Local Government Area. This use will be under a ‘user pays’ system with fee
allocations as per Council’s Fees and Charges.

Usage for Harrington Park, Narellan and Narellan Vale during January 2015 to June
2015 has also been assessed. Narellan has also been included, however it should be
noted that Narellan has only been available for hiring for May & June due to the venue
closure for re-surfacing.

Centre Bookings Jan — June 2015
Harrington Park 58
Narellan (May & June only) 20
Narellan Vale o7

Monitoring of these sites has provided Council with insight as to the level of internal
management that is required. Council’s booking management system is recording
usage and the centres are being booked in the same manner as all other Council
facilities with great success.

Further there is a number of Assets Renewal issues associated with the tennis centre
facilities that have been highlighted through Council’s recent Asset Renewal Inspection
Program. It is proposed that the buildings remain under the control of Council until a
full program of remediation works are established and prioritised for completion.

It is therefore recommended that Council continue with in-house management of these
facilities. In-house management and the continuation of bookings to the public for
general use at the more heavily utilised locations will provide space allocation
opportunities to continue tennis programs and the promotion for the sport of tennis by
all users including coaches and tennis associations.

It is proposed that a further report be presented to Council to ascertain the outcome of
internal management of these facilities, after further review of the operations over the
next twelve months and the assessment of the Asset Renewal scope of works.

FINANCIAL IMPLICATIONS

To date under Council management since January 2015, Council has invested $60,000
towards capital improvement to the tennis centres, through funding allocations under
Council resolution. Council has also undertaken the required maintenance of these
courts under the current allocated budget within 2014/2015 and 2015/2016 financial
years.

Any additional allocation for maintenance will be assessed during Council’s
management of the facilities and considered by Council under the quarterly review
process.

The Asset Renewal associated with the Tennis Centres will also need to be considered
once the program of works is established for these facilities.
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CONCLUSION

Council officers have undertaken a review of the management of Council’'s Tennis
Centres as well as an Asset Assessment of the buildings, and it is recommended that
Council should continue the in-house management of Council’s Tennis Centres at
Harrington Park, Narellan and Narellan Value to support programming and the
continued promotion for the sport of tennis. This is further supported through the
recent Asset Renewal inspections which have identified the requirement for a program
of works to be developed for these facilities. Entering into a licence arrangement with a
third party at this time, prior to a program of works being developed or prioritised, may
impact on the operations of the Licencee.

Further, it is recommended that due to the low usage of the Catherine Field, Currans
Hill and Leppington Centres, that these sites remain open for free public use. Further
consideration of the multi-use of these sites is to be undertaken when the future tennis
centre complex is completed as part of the Oran Park precinct.

RECOMMENDED

That Council:

i having considered the provisions of Division 2 of Part 2 of Chapter 6 of
the Local Government Act 1993, resolves not to enter into a formal
licence agreement for the management of the tennis centres at Narellan,
Narellan Vale and Harrington Park;

ii. continue to manage those complexes for the next 12 months;

iii. receives a further report regarding the outcome of the internal
management of these facilities in July 2016;

iv. resolve to leave open for free public use, Catherine Fields, Currans Hill
and Leppington tennis centres; and

V. notify South West Region Tennis Association of this decision.

ATTACHMENTS

1. Submissions - EOI Tennis Centres - Supporting Document
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ORDINARY COUNCIL
ORDO8

SUBJECT: FUNDING SUPPORT FOR MACARTHUR CENTRE FOR
SUSTAINABLE LIVING

FROM: Director Community Infrastructure

TRIM #: 15/144236

PURPOSE OF REPORT

The purpose of this report is to consider a request from the Macarthur Centre for
Sustainable Living to increase Council’s annual contribution from $30,000 to $50,000
until 2022/23.

This matter was discussed at a Councillor briefing on 11 August 2015.

BACKGROUND

The Macarthur Centre for Sustainable Living (MCSL) is a non-profit, community driven
organisation located within the grounds of the Australian Botanic Gardens Mount
Annan. The centre includes functioning displays of renewable solar energy production
and use, waste water recycling, water and energy efficiency, waste avoidance and
management.

MCSL was established in 2004 with $1.8 million funding from the Federal Government.
The Centre aspired to reach a level of self-sustainability, however continue to rely
heavily on grant income, recurrent funding from the Macarthur area Council’s and
volunteer support.

Commencing in 2009/2010, Council has contributed $30,000 annually towards the
operation of the Centre. The $30,000 was funded from the Waste and Sustainability
Improvement Payment program. This funding program ceased at the end of
2013/2014. As a result the $30,000 is now funded on a recurrent basis from general
fund.

MAIN REPORT

MCSL has approached Council to increase its annual contribution to $50,000 until
2022/2023 at which time the level of funding will be reviewed. The intent of this
additional funding is to reflect the increasing population of the Camden LGA. Council’s
population in 2011 was 56,720 and the 2016 forecast population is 77,242, an increase
in the population of 20,522.

Contributions towards the operation of MCSL are also made by Campbelltown and
Wollondilly Councils. In 2014/15, Campbelltown Council contributed $150,000 and has
committed to the same in 2015/16. In 2014/15, Wollondilly Council contributed $10,000
and has advised that they have not made a decision regarding a contribution in
2015/16.

In addition, Camden and Campbelltown Councils engage MCSL to provide workshops,
such as worm farming and composting in schools, and their workshops come at an
additional cost.
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Council Officers met with representatives of the MCSL Board and the Centre
Coordinator to discuss Council’s financial contribution to the operation of the centre
and opportunities for Council’s Sustainability Team to have greater input into the
development of programs and activities the Centre provides for the Camden
community. To date, Council Officers have not been engaged to contribute to the
development of an annual business plan.

Whether Council endorses the request for additional funding or not, it is considered
prudent at this time to enter into a Funding Agreement with MCSL to establish
protocols for what Council’'s contribution is utilised for, Council’s input into the
development of MCSL'’s annual business plan and reporting requirements including
requesting an external audit of funds provided by Council.

FINANCIAL IMPLICATIONS

Council provides an annual contribution of $30,000 towards the MCSL. Should Council
wish to endorse the additional $20,000 requested, this would need to be funded at the
2015/16 September Quarterly Budget Review, with the $50,000 recurrent funding
included in all future budgets to 2022/2023 at which time the contribution will be
reviewed.

CONCLUSION

It is recommended that Council maintain the current funding of $30,000 annually and
enter into a Funding Agreement with MCSL to establish protocols for Council’s input
into the development of MCSL’s annual business plan and reporting requirements,
including requesting an external audit of funds provided by Council. It is also
recommended that MCSL be advised to provide Council with details of additional
programs and activities to be delivered with all future funding requests.

RECOMMENDED

That Council:

i maintain the current funding of $30,000 annually for the Macarthur Centre
for Sustainable Living;

ii. prepare a funding agreement with the Macarthur Centre for Sustainable
Living to establish protocols for what Council’s contribution is utilised
for, input into the development of the Centre’s annual business plan and
reporting requirements including an external audit of funds provided by
Council; and

iii. advise the Board of the Directors of the Macarthur Centre for Sustainable
Living of this decision.
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ORDINARY COUNCIL
ORDO09

SUBJECT: JOHN OXLEY ANCHOR RELOCATION
FROM: Director Community Infrastructure
TRIM #: 15/228186

PURPOSE OF REPORT

The purpose of this report is to seek endorsement from Council to relocate the existing
John Oxley Commemorative Anchor from its current location on private property
adjacent to Kirkham Lane Camden, to Curry Reserve, Elderslie.

BACKGROUND

Council has received requests from the Camden Historical Society seeking approval for
the John Oxley Commemorative Anchor to be moved to a more prominent location
within the Camden Local Government Area (LGA).

John Oxley was an explorer and surveyor of Australia in the early period of British
colonisation. He served as Surveyor General of New South Wales and received two
properties in the Camden area from Governor Macquarie naming them Kirkham and
Elderslie. In May 1828, John Oxley died within his original Kirkham land grant.

In 1929, to recognise the centenary of the death of John Oxley, three commemorative
anchors were presented to Australia by the British Admiralty. The three anchors were
brought to Australia on H.M.A.S. Canberra to serve as memorials to Surveyor-General
John Oxley. One anchor, from the destroyer Tenacious, was sent to Wellington, to
commemorate where Oxley heard of the victory at Waterloo. The second anchor, from
the minesweeper Ford, went to Harrington, to mark the spot where Oxley crossed the
Manning River. The third anchor was from the destroyer Tomahawk, and was sent to
Kirkham, where the explorer died.

John Oxley was the original recipient of the land on which the John Oxley
Commemorative Anchor is currently located in Kirkham Lane (Figure 1). The Kirkham
Conservation Management Plan prepared by Godden MacKay Logan in 1998 states
that the anchor is not directly associated with John Oxley, but is a symbolic memorial to
his explorations. It was installed in Kirkham Lane approximately 35 years ago. It
appears that the anchor may have been located in Kirkham Lane because of its
proximity to Oxley’s Kirkham estate on the western side of Kirkham Lane.

The Camden Historical Society has approached Council on a number of occasions
requesting that the Anchor be relocated to a more appropriate site within the Camden
LGA and has suggested either Curry Reserve or John Oxley Reserve.

The owner of the land where the Anchor currently resides in Kirkham is agreeable to
the relocation of the anchor and to the reinstatement of the fence line along the
property boundary.

This report was withdrawn from the meeting of 11 August 2015 in order to seek further
clarification associated with in-kind works to be undertaken by the Camden Historical
Society and the proposed funding for this project.
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Figure 1. The John Oxley Commemorative Anchor in its current location on Kirkham Lane.

MAIN REPORT

As assessed by Council Officers, there are two main locations (as shown in Figure 2),
appropriate for the permanent relocation of the John Oxley Commemorative Anchor.
The first is John Oxley Reserve in Kirkham, and the second is Curry Reserve, in
Elderslie.

B N S S L . —' = i . ~ :
Figure 2. Context map showing two potential locations for the relocation of the John Oxley Commemorative Anchor from
its current location on Kirkham Lane.

Council Officers reviewed each of the sites in consultation with the Historical Society
and following this, have prepared an assessment of the positives and negatives in
determining the most appropriate site to relocate the John Oxley Commemorative
Anchor.
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John Oxley Reserve

Positive assessment

Negative assessment

The land on which the reserve is located is
partially contained within the original Kirkham
land grant to John Oxley

It is not in a prominent location and you
need to be aware of it in order to get to
it.

The reserve is named after John Oxley.

This is not a destination park, hence
there is no other reason to attract
visitors.

There is an existing monument and
information board about John Oxley and his
importance in the history of Camden.

There is lots of open space and few other
facilities in the park which means that the
anchor could be located easily without
compromising any other existing land uses.

Figure 3. Local context map of John Oxley Reserve

Curry Reserve

Positive assessment

Negative assessment

The land on which the reserve is located is
part of the original Elderslie land grant to
John Oxley.

There is no direct link between the
John Oxley Cottage and John Oxley
himself, apart from the land on which it
is located.

There is an existing building called John
Oxley Cottage (Built circa 1890) in Curry
Reserve which currently acts as the Tourist
Information Centre.

Very Prominent location with existing
facilities, which people already come to the
reserve to use.

There is easy access and ample parking.

Council have prepared a master plan for
Curry Reserve.
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Figure 4: Locl Context Map of Curry eserve
Heritage Implications

It is considered that the anchor could be relocated to Curry Reserve, which is more
publically accessible and also part of the original Oxley land grant.

The land on which John Oxley Reserve is located is partially contained within the
original Kirkham land grant to John Oxley. The original request from the Historical
Society was that the anchor was to be located at Kirkham, where John Oxley died.

From a heritage perspective a greater weighting could be given to John Oxley Reserve
due to the fact that the Anchor was intended to be located at Kirkham. However, given
the stated aim of giving the item more prominence, as well as the importance of John
Oxley to the area, both Curry Reserve and John Oxley Reserve could be considered
equally appropriate.

Site Assessment Summary

Both sites offer the potential for an appropriate display of the John Oxley
Commemorative Anchor. The technical assessments of the locations are relatively
consistent, with different possibilities at each site. John Oxley Reserve gives Council
more freedom in terms of location, as well as the potential to expand on the existing
monument, however it is relatively remote. Curry Reserve has more competing land
use, however is a more prominent location. In their last request, the Camden Historical
Society stated that their main goal is that ‘maximum exposure can be given to one of
Camden’s most significant monuments’. Thus, given that the driving motivation for the
relocation is the request from the Camden Historical Society, then Curry Reserve
would be viewed by the Camden Historical Society more favourably.

Council has completed a review of Curry Reserve and a draft plan of the site has been
completed, including a proposed location for the Anchor (Figure 5). The President of
the Historical Society has been shown the proposed plans of Curry Reserve, including
the landscaping and mound in which the Anchor would sit, with the feedback being
positive for the location and landscaping.
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Figure 5: Location within Curry Reserve
Further correspondence was received from the Camden Historical Society on 22 July

2015, requesting that a steel profile which resulted from being cut out of the negative,
and currently located at Council’'s depot (Figure 6), also be included as part of the

landscaping of Curry Reserve.

L3
Z&g\\}.

Figure 6: Steel Profile of John Oxley
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FINANCIAL IMPLICATIONS

The financial implications associated with this project are expected to be up to $5K.
The costs include the relocation of the Anchor from Kirkham to Curry Reserve,
reinstatement of the fencing on the private property at Kirkham as well as site
preparation and the development of the landscape feature within the park, inclusive of
the John Oxley cut out.

The Camden Historical Society has offered in-kind support through the provision of a
story board depicting the history of the Anchor and John Oxley which is to be installed
within Curry Reserve near the Anchor.

This project is to be funded from the current budget for works within Curry Reserve.

CONCLUSION

Council has received a request from the Camden Historical Society asking for the
relocation of the John Oxley Anchor to a more prominent location. An assessment of
two locations has occurred, being Curry Reserve and John Oxley Reserve. To meet
the request of prominence, Curry Reserve is the preferred location and is situated
within the original John Oxley land grant.

Council Officers have prepared plans detailing the potential location and landscaping
for the anchor within Curry Reserve (Figure 5), to which representatives of the
Historical Society have provided positive feedback.

Construction within the park has commenced and through this work we have the
opportunity to ensure the anchor is located in the best location possible, considering all
other competing land uses. No such work is proposed for John Oxley Reserve, and as
such it is recommended that the anchor be relocated to Curry Reserve.

RECOMMENDED

That Council:

i endorse the relocation of the John Oxley Commemorative Anchor and John
Oxley cut out to Curry Reserve in order to allow for a prominent display of
the historical artefact within the Camden Local Government Area; and

ii.  write to the Camden Historical Society thanking them for their input and
offer of in-kind support for this project.
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ORDINARY COUNCIL
ORD10

SUBJECT: TENDER T013/2015 DESIGN AND CONSTRUCTION OF A CLUB
HOUSE BUILDING AT NARELLAN PARK, NARELLAN

FROM: Director Community Infrastructure

TRIM #: 15/185141

PURPOSE OF REPORT

To provide details of the tenders received for Contract T013/2015 being the design and
construction of a club house building at Narellan Park, and to recommend that Council
accept the tender submitted by Momentum Built Pty Ltd, and to seek additional funding
from Council towards the project to enable the requirements of the facility to be
achieved.

BACKGROUND

Narellan Jets Junior Rugby League Football Club (the Club) uses Narellan Park as its
home ground. The Club currently has approximately 320 junior players and 60 senior
players.

In June 2014, Council prepared and submitted an application on behalf of the Club, to
seek grant funding under the Federal Government’'s Community Development Grants
Program for the Narellan Jets project.

Council received funding approval and at the Ordinary Council Meeting of 9 September
2014, resolved to accept grant funding of $200,000 (GST exclusive) under the Federal
Government's Community Development Grants Program for stage 1 of the new
clubhouse at Narellan Park. At this time the scope of the club’s requirements was not
fully determined.

Concept plans for a metal frame, metal clad building and a foundation design based on
a geotechnical report were completed by the club and provided to Council. These items
were funded directly by the club to maximise the amount of grant funding available for
construction.

Council officers have worked closely with the club in determining a suitable sized
building and construction materials, which could be afforded within the grant funding.

The club’s aspirations are to develop a building of approximately 400m2 to cater for a
variety of possible uses. Preliminary cost estimates prepared by Council officers
indicated that for a building of this size would exceed the grant funding available. For
this reason, tenderers were asked to price two building options. Option 1 being a
building of 393m2 and option 2 being a building of 238m2. Both options also included
additional covered veranda areas.

In June 2015, tenders were invited to develop the detailed design and construct a new
clubhouse building in Narellan Park. Tenders opened on 9 June, 2015 and closed on
30 June, 2015.
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MAIN REPORT

Tenders were received from the following companies, listed in alphabetical order:

Company Location
Castlereagh Constructions Group Pty Ltd Surry Hills
John McDonald Building Services Camden
Momentum Built Pty Ltd Caringbah

An assessment of the tenders was undertaken in line with the Tender Evaluation Plan.
A summary of this assessment is provided in the Supporting Documents.

The tendered amounts received for both building options are more than the grant
funding available for the project, as detailed below in the financial implications section
of the report.

Tender Evaluation

The intention of the tender process was to appoint a contractor with proven capacity
and experience in similar scale projects as well as providing good value and quality
services to Council.

A tender evaluation panel was established and the submissions were assessed on
price and non-price factors as agreed by the evaluation panel. Price was given
weighting of 70% and non-price factors a weighting of 30%.

Non Price Factors considered for this project included:

= Methodology and Program;

= Experience on projects of similar nature;

= Project Program;

= Proposed project team, capacity, and systems; and
= Work Health and Safety (WHS).

Momentum Built Pty Ltd has provided the most competitive tender in terms of cost and
meeting all requirements of Council’s tender documentation for both building options.
Past clients were contacted and gave positive feedback for Momentum Built Pty Ltd

Momentum Built Pty Ltd has demonstrated an extensive proven track record in
delivering projects of a similar scale and nature. Momentum Built have successfully
completed other projects for Council in the last two years.

The panel members all agreed that the tender for both options provided by Momentum
Built Pty Ltd represented the best value to Council.

The tender has been conducted in accordance with the Local Government Act 1993,
the Local Government Regulations (2005) and Council’s Purchasing and Procurement
Palicy.
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FINANCIAL IMPLICATIONS

The Federal Government’'s Community Development Grants Program for the Narellan
Jets project grant funding of $200,000, is provided without a requirement for any
monetary contribution from Council. Preliminary cost estimates indicated that building
option 2 could be delivered within the budget of $200,000 set by the grant.

Council is currently not contributing funding towards the club house building
construction in the 2015/2016 Capital Works Delivery program.

A summary of the financial position for this project based on the preferred tender price
for both building options is provided below:

Grant amount: $200,000
Amount spent to date: $3,821.96
Remaining grant funding: $196,178.04

Option 1: Building - 393 square metre floor area

Cost to construct building $271,693.75
10% Contingency $27,169.30

Potential construction cost $298,863.05
Less remaining amount of grant funding $196,178.04
Funding Required $102,685.01

Option 2: Reduced size building - 238 square metre floor area

Cost to construct the reduced sized building $221,377.17

Add 10% Contingency $22,137.72
Total Construction Cost $243,514.87
Less remaining amount of grant funding $196,178.04
Funding Required $47,336.83
CONCLUSION

The grant funding allows Council to provide improved facilities at Narellan Park. These
new facilities will assist Narellan Jets to achieve their long term strategic objectives and
provide benefits to the local community.

The development of the new clubhouse is consistent with the Sports Ground Strategy
and complements and supports the proposed Sports Hub development. The club
currently has one full sized and half sized rugby league field. It is part of the Sports hub
facilities to increase the half size field to a full size. The club house building will then
provide amenity to two fields.

Additional funds are required to be allocated to the design and construction of a club
house building at Narellan Park, if either of the current options are to be delivered.

Should Council choose not to allocate any funds towards the construction of the club
house building, the size of the building will have to be reduced further to allow the cost
of the building to be covered by the grant funding.
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Following recent discussions with the club to better understand the future uses of the
club room, building option 2 of 238m2 with additional veranda areas is seen as a
suitable size for this facility and is comparable with other facilities for use as a club
room. This would require additional funding of $47,336 to be allocated to the project.
which is currently available from Council’'s Capital Works Reserve should Council
support the proposal.

RECOMMENDED

That Council:

I approve funds of $47,000, being allocated to the 2015/16 Capital Works
Program from the Capital Works Reserve for the design and construction
of the club house building (Option 2) at Narellan Park;

ii. accept the tender provided by Momentum Built Pty Ltd for the lump sum
of $221,377.17 (GST exclusive); and

iii. authorise the relevant documentation to be completed under Council’s
Power of Attorney, granted on 27 August 2013, Minute Number
ORD215/13.

ATTACHMENTS

1. Tender T013/2015 Design and Construction of a Club House Building at
Narellan Park - Supporting Document
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ORDINARY COUNCIL
ORD11

SUBJECT: CLOSURE OF THE MEETING TO THE PUBLIC
FROM: Director Customer & Corporate Services
TRIM #: 15/212151

In accordance with the Local Government Act 1993 and the Local Government
(General) Regulation 2005, in the opinion of the General Manager, the following
business is of a kind as referred to in Section 10A(2) of the Act and should be dealt
with in a part of the meeting closed to the media and public.

e Delegation of Authority for Camden Pool Dispute Mediation

Council may, by resolution, allow members of the public to make representations as to
whether the meeting should be closed before any part of the meeting is closed to the
public. A representation by a member of the public as to whether a part of the meeting
should be closed to the public can only be made for a fixed period immediately after the
motion to close the part of the meeting is moved and seconded. That period would be
limited to four minutes, in line with Council's Public Address Policy.

The meeting will only be closed during discussion of the matters directly the subject of
the report and no other matters will be discussed in the closed section of the meeting.

Members of the public will be readmitted to the meeting immediately after the closed
section is completed and if the Council passes a resolution during that part of the
meeting that is closed to the public, the Chairperson will make the resolution public as
soon as practicable after that closed part of the meeting has ended.

RECOMMENDED

That Council resolve that:

i the meeting be now closed to the media and public to discuss a report
concerning commercial information of a confidential nature dealing with
Delegation of Authority for Camden Pool dispute mediation, in
accordance with the provisions of Section 10A(2)(g) of the Local
Government Act, 1993; and

ii. any objections or submissions as to the closure of the meeting be now
heard and be limited to a period of four minutes.

This is the report submitted to the Ordinary Council held on 25 August 2015 - Page 156



	Order of Business 
	Prayer
	Acknowledgment of Country
	Recording of Council Meetings
	Apologies
	Declarations of Interest
	Public Addresses
	Confirmation of Minutes
	Mayoral Minute (if any)
	ORD01 - Construction of a Detached Dual Occupancy Development, 13 Agostini Ct, Oran Park
	Recommendation
	Attachment 1

	ORD02 - Establishment of a Camden Region Economic Taskforce
	Recommendation
	Attachment 1
	Attachment 2
	Attachment 3
	Attachment 4
	Attachment 5

	ORD03 - Acquisition of Harrington Park Site - Lot 3555 DP 1118206 Sir Warwick Fairfax Drive, Harrington Park
	Recommendation
	Attachment 1

	ORD04 - Investment Monies - July 2015
	Recommendation
	Attachment 1

	ORD05 - Request for Increase in Annual Subsidy South West Sydney Academy of Sport
	Recommendation

	ORD06 - Request for Increase in Annual Subsidy Leppington Progress Association
	Recommendation

	ORD07 - Management of Council Tennis Centres
	Recommendation

	ORD08 - Funding Support for Macarthur Centre for Sustainable Living 
	Recommendation

	ORD09 - John Oxley Anchor Relocation
	Recommendation

	ORD10 - Tender T013/2015 Design and Construction of a Club House Building at Narellan Park, Narellan
	Recommendation

	ORD11 - Closure of the Meeting to the Public
	Diary
	Councillor Briefing - Investment Policy & Investment Advisor
	Camden Airport 2015 Preliminary Draft Master Plan
	Development Applications



