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Minutes

Business Assurance and Risk Committee
Meeting

1 March 2018

Executive Boardroom
Camden Council
Administration Building
70 Central Avenue

Oran Park

5.30PM
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Voting Members present:

John Gordon Independent Member (Chair)
Bruce Hanrahan Independent Member
Elizabeth Gavey Independent Member

Cr Peter Sidgreaves  Camden Council Councillor

Attendees:

General Manager

Chief Financial Officer
Internal Audit Coordinator
Risk Management Officer
Senior Governance Officer

Invitees:

Director Community Assets

Acting Director Planning and Environment

Manager Governance and Risk

Manager Corporate Performance and Customer Service
Senior Financial Accountant (arrived 5.32pm})

Alana Newbrook — KPMG (via teleconference)

Maria Basil — KPMG (arrived 5.37pm)

Business Assurance Support Officer

Apologies:

Cr Theresa Fedeli Camden Council Councillor

Caroline Karakatsanis Audit Office of NSW (External Auditor)
Marc Upcroft PricewaterhouseCoopers (External Auditor)

Director Customer and Corporate Strategy
Cirector Planning and Environment
Director Sport, Community and Recreation
BUSO01 Apologies

RECOMMENDED

That leave of absence be granted to Councillor Fedeli from the Business Assurance
and Risk Committee meeting.

DECISION

That Councillor Fedeli be granted leave of absence.

BUS02 Declaration Of Interest
RECOMMENDED

That the Business Assurance and Risk Committee declarations be noted.
DISCUSSION

Ms Gavey advised a precautionary disclosure that her husband commenced work for a
rating platform company. She advised that Camden Council is not a customer of the
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company however the opportunity for conflict in the future exists.

There were no other declarations.

DECISION

That the Business Assurance and Risk Committee declarations be noted.

BUS03 Minutes To The 22 November 2017 Business Assurance And Risk
Committee Meeting

RECOMMENDED

That the Business Assurance and Risk Committee:

i. approve the minutes to the 22 November 2017 Business Assurance and Risk
Committee meeting;

ii. note the status of actions included in the actions list.
DISCUSSION

Mr Gordon commented on the review of the Business Assurance and Risk Committee
Charter and suggested a comparison of the Committee’s Charter with TPP 15-03
internal Audit and Risk Management Folicy for the NSW Public Sector. The Committee
requested a checklist be provided to each meeting using TPP 15-03 and Council’'s
current Charter as a basis to track that the Committee is meeting its obligations.

Mr Gordon thanked Mr Hanrahan for chairing the previous meeting in his absence.
DECISION
The Business Assurance and Risk Committee:

i. approve the minutes to the 22 November 2017 Business Assurance and Risk
Committee meeting; and

ii. note the status of actions included in the actions list.

iii. requested a checklist be tabled at each meeting to track the Committee’s
compliance with the Business Assurance and Risk Committee Charter and
guidance in TPP 15-03.

Moved: Mr Hanrahan
Seconded: Mr Gordon

BUS04 Presentation - Payment Validation - EFTsure
RECOMMENDED

That the Business Assurance and Risk Committee note the presentation provided to
the Committee.
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DISCUSSION

The Senior Financial Accountant addressed the Committee in relation to Camden
Council's use of the EFTsure product. The presentation included an overview of the
reasons for the product, how it works, and the benefits it provides to the supplier
payment verification process.

Mr Gordon recommended that management consider requesting an independent Type

Il Audit Report from the third party service provider to obtain assurance that
appropriate internal controls are in place.

DECISION

The Business Assurance and Risk Committee:
i. note the presentation provided to the Committee;

ii. recommend Management request a Type Il Audit Report from EFTsure.

The Committee thanked the Senior Financial Accountant for his presentation and he
left after this item at 5.53pm.

BUS05 Project Management Internal Audit Report
RECOMMENDED

That the Business Assurance and Risk Committee note the Project Management Audit
Report.

DISCUSSION

The Internal Audit Coordinator highlighted that a previous audit had been undertaken
on Council’s corporate business improvement projects and that this audit focused on
the project management of capital projects.

Alana Newbrook from KPMG dialled in at 5:54pm and Maria Basil of KPMG was in the
room to present the audit report.

Ms Newbrook outlined the audit undertaken including the soft controls approach to
examining the root cause of issues identified. Ms Newbrook advised that the rapid
growth in the Local Government Area had impacted Council’s Project Management
practices.

Ms Newbrook advised there was an initial 35 findings that were condensed to 8 key
themes.

Mr Gordon asked if the findings were similar to those found in other organisations. Ms
Newbrook advised that expectations are scaled based on agency maturity. However
there were a high number of findings.

Ms Basil provided an outline of KPMG's soft internal controls methodology including
the approach and techniques used. Ms Basil also ran through the key findings from the
soft controls audit.

Mr Hanrahan and Mr Gordon asked whether the audit recommendations were
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workshopped with the Council management team. Ms Newbrook advised this was
achieved via constant feedback and progress meetings.

Mr Gordon asked about the project management framework tools that are being used.
The Director Community Assets acknowledged the need to define a better framework
that gives clarity to roles and outlined some of the processes currently used.

Mr Gordon raised concern about the timescale for deploying a project management
system like PRINCEZ2 and the need to ensure interim measures are in place to manage
projects while the long term solution is implemented.

The Director Community Assets discussed the intention to report to the Executive on
the works plan going forward. He also responded to a query from Ms Gavey in relation
to resourcing.

Cr Sidgreaves raised the importance of Councillors being informed of potential risks to
project delivery to ensure appropriate decision making can occur.

The Internal Audit Coordinator discussed the approach the Executive has taken to
respond to the audit findings including tasking the Corporate Performance team with
researching potential project management approaches and the decision to implement a
Project Management Framework and Project Management Office.’

Mr Gordon suggested that reporting of significant projects from time to time, including
how the risks are being addressed under the new approach, may be appropriate for
future Committee meetings.
DECISION
The Business Assurance and Risk Committee:

i. note the Project Management Audit Report;

ii. requested an update on the long term approach to addressing the audit

recommendations be included as a standing agenda item for each meeting;
and

iii. requested a report to the next meeting on the inteim measures put in place
to address the risks identified to an acceptable level while the framework is
being developed.

Ms Basil, Ms Newbrook and the Manager Corporate Performance and Customer
Service all left the meeting after this item at 7:06pm.

BUSO06 Enterprise Risk Management
RECOMMENDED

That the Business Assurance and Risk Committee note the status update on the
establishment of Council's Entemprise Risk Management Framework.

DISCUSSION

The Risk Management Officer provided an update on the ERM software introduced and
the process going forward to roll it out to the organisation.
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Mr Gordon asked if the incident management system was integrated into the ERM
software. The Risk Management Officer advised that the software provider has an
Incident Manager module but at this stage that module had not been purchased.

Mr Gordon and Ms Gavey requested the Committee be provided the top 10 strategic
and operational risks as part of the agenda going forward to review the trends around
how the risk ratings move.

Mr Gordon also suggested that at an appropriate time, presentations by branches on
their top one or two risks and risk mitigation strategies be provided to the Committee.

DECISION

The Business Assurance and Risk Committee:

i. note the status update on the establishment of Council’s Enterprise Risk
Management Framework; and

ii. requested the top 10 strategic and operational risks be provided to the
Committee as part of the ERM update;

iii. receive periodic presentations once the ERM roll out is complete from
Branch Managers on their top risks identified and mitigation strategies to
address.

BUSO7 Audit Report Recommendations - Implementation Status Update -
January 2018

RECOMMENDED

That the Business Assurance and Risk Committee:

i. note the Implementation Status Update for January 2018; and

ii. confirm the preferred reporting format for future reporting to the Committee
DISCUSSION
The Intemal Audit Coordinator advised concerns about the ability for Management to
meet some of the revised deadlines for audit recommendations. It was advised that as
a result the General Manager had requested each Director to confirm their capacity to

meet the deadlines and that each Director had provided that confirmation.

The General Manager informed the Committee that Directors have completion of audit
recommendations included in their performance reviews.

Ms Gavey questioned the dates for the Business Improvement Plan audit and the
Internal Audit Coordinator confirmed they will be impacted by the Project Management
audit and may have further changes as a result.
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Reporting options from the new audit software were discussed. It was agreed that the
second report from the software was the preferred option.

It was agreed that a list of completed recommendations could be included in the body
of the report (without the detail) due to the limitations of including this information as
part of the software generated report. Mr Gordon also requested the recommendations
be sorted from high to low risk and by directorate within the report.

The Internal Audit Coordinator advised that the capacity to achieve this by the next
meeting was dependent on the software providers ability to develop the report
customisations.

DECISION

The Business Assurance and Risk Committee:

i. note the Implementation Status Update for January 2018; and

ii. confirm the Camden custom report (Option 2) as the preferred format for
future reporting to the Committee.

BUS08 Internal Audit Plan Status Update
RECOMMENDED

That the Business Assurance and Risk Committee note the Internal Audit Plan Status
Update.

DISCUSSION

The Internal Audit Coordinator provided an update on the Internal Audit Plan and
current status. It was advised the s94A/PA audit was being separated into three
segments.

Mr Gordon asked if the new Independent Hearing and Assessment Panels impact this
audit. The Acting Director Planning & Environment advised that processes might
change but it would not necessarily affect this audit as the impact was on the
development application processes.

DECISION

The Business Assurance and Risk Committee note the Internal Audit Plan Status
Update.

BUSO09 External Audit Update
RECOMMENDED

That the Business Assurance and Risk Committee note the external audit update.

DISCUSSION

Mr Gordon flagged that a new leases accounting standard will come into effect for the
30 June 2020 financial year for Council to ensure they commence collecting the
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required comparative data.

DECISION

The Business Assurance and Risk Committee note the external audit update.

BUS10 Business Continuity
RECOMMENDED

That the Business Assurance and Risk Committee note the report.

DISCUSSION

Mr Gordon acknowledged the good result from the business continuity scenario. The
General Manager acknowledged the Director of Customer & Corporate Strategy for
successfully undertaking the scenario.

DECISION

The Business Assurance and Risk Committee note the report.

BUS11 Governance Informaticn Report - 31 December 2017
RECOMMENDED

That the Business Assurance and Risk Committee note the Governance Information
Report.

DISCUSSION

There was general discussion arocund customer service statistics and the results
demonstrating good progress in this area. The General Manager suggested a
presentation to the Committee at an appropriate time on the recent customer service
actions and results.

DECISION

The Business Assurance and Risk Committee note the Governance Information
Report.

BUS12 General Business
RECOMMENDED

That the Business Assurance and Risk Committee note any General Business items
discussed.

DISCUSSION
Mr Gordon requested an update on Council legislative requirements for reporting of

data breaches. The Manager Governance & Risk advised that at this stage the
Commonwealth legislation would not generally apply to Councils. However, Coundil is
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continuing to review potential issues to see if there would be some application. Broad
application of data breach provisions to councils will depend on whether similar
legislation is enacted by the State Govemment.

Mr Gordon raised concern about private businesses housing Council data and if a
breach occurred what obligation Council has to advise its customers. The Manager
Govemance & Risk advised that at this stage there had been very litle guidance on
this and it is one of the issues being considered.

The General Manager advised an announcement on the Western Sydney City Deal
was expected in the near future. The General Manager advised that a presentation
may be provided to the next meeting.

DECISION

The Business Assurance and Risk Committee note the General Business items
discussed.

Next Meeting:

The next meeting of the Business Assurance and Risk Committee will be held on 28
June 2018 at Cran Park Administration Building Executive Boardroom, commencing at
5:30pm.

Mr Gordon advised he would be an apclogy for this meeting.

Future Meetings:

Thursday 28" June 2018

Thursday 30" August 2018 (tentative meeting if required)

Wednesday 10" October 2018 (subject to external audit timetable not yet finalised)
Thursday 13" December 2018

The meeting closed at 7.58pm.
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