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LGNSW ANNUAL
CONFERENCE
REGISTRATION 2018

WELCOME TO THE LGNSW
ANNUAL CONFERENCE 2019

Welcome from
the President
Cr Linda Scott

On behalf of the Beard, | am delighted to welcome you to
odr 2019 LGNSW Annuaal Conference at Warwick Farm, in
Liverpool - odr 7th asa combined corganisation.
Conference is always a fantastic cpportanity to bring
together mayors, codncillors and senior staff from across
NSW to meet, debate, listen to and learn from each other.

It’s also cur most important policy setting foram, as the
resoldtions adopted here will set the advocacy agenda
for the coming year. In past years, moticns moved by Blue
Modntains City Council and Wagga Wagga City Council
have driven our advocacy on libraries, which successfully
increased pJblic library funding by $60 million over the
next four years, as reflected in this year's NS Budget.

Metions moved by Boarke, Bland and Guannedah Shire
Councils reinforced advocacy that helped achieve $355
millien in additional droaght assistance in the NSW
Budget. including the new $170 million Droaght Stimalus
Package, most of which will be channelled through
drought affected councils. This year, your motion could
lead to the changes needed for the public good of your
commdnity.

We know your local advocacy is so important, and that’s
why we're excited to be able to offer you the opportanity
to meet a number of NS ministers at a networking
breakfastand, as always, there will be a comprehensive
public service and trade exhibitions ranning throagho at
the conference.

It promises to be an exciting and rewarding few days. |
look forward to seeing you at Warwick Farm in October.

_verpocl eclebrat crs. Beon wWillioms Photography

Welcome to
Liverpool

Mayor Wendy Waller
Liverpool City Council

Liverpool City Council welcomes all delegates attending
the 2019 LGNSW Anndal Conference. We hope you enjoy
the conference and your stay in Liverpeol.

‘e are honodred to have the opportunity to showcase
odr thriving city, which is settling into its position as
Sydney’s third CBL, the gateway city to Western Sydney
International Airport.

Liverpool's stery is an extraordinary one. Australia’s
foarth-oldest settlement has built on its indigencus
heritage and welcomed people from 150 cultures who
now live together harmoniodsly.

Ourdoorsare always open to pecple who want to make a
new life in Adstralia and our young people are more
ambitiods than ever.

Our city is undergoing rapid change and Council is
contindally evolving to deliver for the community:

Liverpool has recently welcomed two universities and cur
hospital is undergoing a $740 million upgrade. With all
these changes, we are also keeping what we love about
odr city — heart and history.

‘We are pleased to host the conference at the new William
Inglis Hotel and lock forward to gresting you atthe
welcome function at Liverpool's premier arts and cultaral
instituticon, the Casula Powerhouse Arts Centre.

Once again, welcome to Liverpool. We hope yod take the
oppertanity to explore cdr lively, walkable CBD and the
Jnigde profile it has to offer.
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CONFERENCE
VENUE

LGNSW ANNUAL
CONFERENCE
REGISTRATION 2013

The William Inglis Hotel
by Sofitel Warwick Farm

The conference will take place at The
William Inglis Hotel, which is on Governor
WacqgJarie Drive and directly accessible by
read and train, Warwick Farm is only 40
mindJtes frem Sydney’s Kingsford Smith
Airportand 10mindgtes from the M5
WMotorway. The hotel is alse 10 minutes
walking distances from Warwick Farm train
staticn onthe main Liverpec! line and
directly accessible frem the Hume Highway
at Warwick Farm.

The Sales Arena will be the vende for the aoseman

REGISTRATIOND
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Conference Overview

The 2013 conference program will begin with a Meet
the Politicians breakfast event. Concurrent couancillor
training workshops will be available from 10am antil
430pm (ticketed events). The Delegats Loangs
spensered by Transport for NSW will be open from
lunch time. The President’s Opening Reception will
take place at Casala Powerhoase Arts Centre, where
the exhibitions will be open to delegates to view.

On Day 7 the conference’s full trade exhibition ocpens

as dothe federal and state conferences, followed by
business sessicns and consideration of metions. Voting
for LGNSW Board President, Vice Presidents, Treasarar
and Directors will also take place throughout the day

We will return tothe Sales Arena that evening for
the Conference Gala Dinner, which will be preceded
by pre-dinner drinks cutside in The Two Figs area
{nsather permitting).

Cay 2 of the cenference begins with the Australian Local
Government Women's Association (ALGWA NS
breakfastand a panel discussing Women in Leadership
iticksted event).

The plenary sessions will focus on innovation and aim

to create discassicnand inspire new thinking on how
codncils can address their challenges. Throagh the
sharing of information, we will explore how coancils can
work together to develop innovative approaches totackle
commen preblems in the provision of facilities and
services for their commuanities.

Be sare to stay antil conference closing to hear
from glebal futurist Chris Riddell. You will leave the
cenference with a clear vision of the challenges and
cpportanities to come!

If vod are posting conference content on Twitter or
Instagram, please J4se the hashtag #Hgnswii19,
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LGNS W ANNUAL
CONFERENCE
REGISTRATION 2013

BUSINESS
PROGRAM

Local Government NSW Annual Conference 2019

Full pregram details will be pablished on the LGNSW website, www. lgnsw.org.ad

Abridged version ofthe Program as at July 2019

MONDAY 14 OCTOBER william Inglis Hotol - MGallery, 155 Govarnor Macquaric Drive, Warwick Farm

7.00am - 9.30am
9.30am - 4.20pm
10.00am —4.20pm

10.00am —12.00pm

1.00pm—-220pm

3.00pm —4.30pm

1.00pm—420pm
&.00pm —5.00pm

TUESDAY 15 OCTOBER

7.20am - 5.00pm

& 00am - 9.00am

S 10am - 9.75am

S 158am - 11.00am

11.00am —11.20am

11.20am —5.00pm
1.00pm = Z2.00pm

2.30pm-4.00pm

7.30pm—11.00pm

Meet the Politicians networking breakfast, Sales Arena
Registration
Coanciller training workshops

Workshop 1a - Financial Decisicn-Making in Local Government, Garden Pavilion
Workshop 1b - Understanding and Measdring Social Impact, Grand Armes

Workshop Za - Land Use Planning for Councillers, Garden Pavilion
Workshop Zb - Update on the Codes of Cond act, Grand Armee

Workshop 3a - Local Government Procarement: Efficiencies and Cpportanities,
Garden Pavilian
Workshop 3b - Speaking and Debating Skills, Grand Armee

Delegate Loange sponsored by Transport for NSW open for networking, Pavilion 8

Fresident’s Opening Reception at Casula Powerhouse Arts Centre,
1 PowerhoJase Road, Casala

Registration opens, cutdoor covered area between conference room and exhibiticn

IVoting for LGNSW BoardPresident, Vice Presidents, Treasarer and Directars,
Garden Pavilion

Welceme to Coantry on behalf of Gandangara Aboriginal Land Coancil,
Uncle Malcolm Maccoll

Address from Cr Linda Scott, President, LGNSW

Opening of the Federal Conference, chaired by Cr Linda Scott, including
demoenstration of voting anits adepticn of standing orders, presentation of the
additer’s report, general financial repert and eperating report to members,
business session and consideration of motions,

Opening of the State Conference, chaired by Cr Linda Scott, including adepticn of
standing orders, presentation of the auditer’s report. general financial report and
cperating repert te members, business sessions, and consideraticn of motiens.

WMorning tea in trade exhibition, The Big Barn and Exhibiticn Stables
Woting for LGNSW Board President, Vice Presidents, Treasarer and Directors,
Garden Fovilion

Business session and censideration of motions
Lanch in trade exhibition, The Big Barn and Exhibition Stables

FIWoting for LGNSW Board President, Vice Presidents, Treasarer and Directors,
Garden Pavition

Afterncon tea in trade exhibition, The Big Barn and Exhibiticn Stables
Flvoting for LGNSW Board President, Vice Presidents, Treasdrer and Directors,
Garder Paviiian

Conference dinner William Inglis Hetel, 155 Geverncr Macgaarie Drive,
Warwick Farm
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LGNSW ANNUAL
CONFERENCE
REGISTRATION 2013

WEDNESDAY 16 OCTOBER

7.30am - 8.45am

9.15am - 9.20am
9.20am - 10.00am

10.05am - 10.35am
11.05am - 11.45pm

11.45am —1Z.45pm
12.45pm - 1.45pm
1.50pm-2.15pm

n

2.20pm-23.20pm

3.20pm - 4.00pm

Australian Local Government Women's Association (ALGWA NSW) Breakfast,

The Big Barn

Introd Jction by Master of Ceremenies, Ms Ellen Fanning

Opening keynote to be advised

Address from Cr Linda Scott, President, LGNS'W on Association Initiatives and

TreasdJrer’s Report

Presentation frem Mr Paul Hawkins, Chief Combobualator, Crazy Might WWork
Disraptive by Design: A Cellaborative Appreach to Selving Wicked Preblems

Innovaticn Spetlight. Panel facilitated by Ellen Fanning

General Managers Lanch

Speaker to be confirmed

Closing Keyncte address: Mr Chris Riddell, global futarist

Afternoon tea

This program is correct at the time of publication:speakers and program details may have changed
due to unforeseen circumstances.

_vierpecllghtsup. Bon v
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LGNS W ANNUAL
CONFERENCE
REGISTRATION 2013

REGISTRATION

Registration to Attend the Conference

Registrations are now open on the LGNSW website.
We invite codncillors, mayors, general managers and
senior staff toregister as individJals or grodps.

Member Early bird registration rate is $840 and applies
if you register and pay by 9 September 2019

Member Standard registration rate is $940 for all
registrations from 10 September — 2 October 2019

Dinneris not included in the overall registration cost
and is an optional added cost of $110. Members
wanting to take advantage of the early bird rates, who

are dncertain of the names of coancillors attending,

can still register and pay now and confirm names later,
provided they do se by 7 October. (Delegates’ names and
alterations to delegates’ names can be completed enline)

Note:Voting delegates mast be registered to attend the
Conference ond be registered as a voting delegate,

Registration as a Voting Delegate

Separate from Conference registration, financial
members muast neminate the names of theirveting
delegates for voting on moticns and, where applicabls,
for voting inthe LGNS Board election, by 1Z midnight
(AEST) on Friday, 20 September 2019,

Forall infermaticn relating tovoting entitlements,
nominations and dates, please refer to the LGNSW wabsits.

Register Online at www.lgnsw.org.au

Cnling registration is cond ucted through a secure site
which accepts credit cards (Visa or Mastercard with a
1.0% surcharge), cheque and direct deposit payments,
Oncevyod have registered, you will receive a confirmation
smalil and a tax invoice. Your registration will be
confirmed cnce full payment is received.

Delegate Registration

On Monday, 14 Octeber registration will cpen from
89.30am - 4.20 under cover between the main conference
rocm and trade exhibition. Registration will move tcthe
President’s Opening Reception at Casala Powerhcuse
Arts Centre from 6.00pm = 8.00pm. Registraticn opens
frem 7.30am on Tuesday, 15 October at the William Inglis
Heotel in the same area as the previcas day.

Delegate registration fees include business papers,
the President’s Opening Recepticon, two-day business
sessions incluading merning and afterncon tea, lunch,
delegate networking functions, name badge and a
satchel. The cost to attend the conference is heavily
subsidised by LGHSW and spensors.

Optional Events
» Councillor training sessicns incJr afee of $55 and are
part of the online registration cpticnal events.

» TheALGWA breakfastis not part of the conference
registration fee and is priced separately at $55.

» The Meet the Peliticians Metworking Event is offered
free of charge to members, on Monday 14 October, bat
yod mJst register for this event to gain entry

» Theconference dinner is optional $110),

+ A special interest session for general managers
only is offered free of chargs on Wednesday 16
Dcteber. Register cnline,

The cenference fee does not cover accemmedation or
partner attendance. Partners wishing to attend social
functicns need to book and pay enline.

Sponsor Registration Fees

Each spensership levelincludes a certain number of
registraticns. If spensors wish to register additional staff,
we have a special rate per person that includes the
President’s Opening Reception only. Tickets must be
parchased separately for the dinner. All sponscrs
twhether incladed invoar package or extral mast
register attendance via the cnline registration portal.

Registration Fees (inclusivc o GS1)

DELEGATES FEES
WMember Early Bird Registration $340
{paid by 9 September 20191*

WMember Standard Registraticn $940
{paid by 1 Octoher 2010+

Conferencs Dinner Tickst (eptional) $110
Mon-member Early Bird Registration $1680
{paid by 9September 2019}

Mon-member Standard Registration $1660
{paid by 1 October 2018}

Non-member Canference Dinner Ticket $220
Sponsors Extra Staff Registraticon $550
{paid by 1 October 2019)

Airport transfers each way $22
PARTNERS AND EXTRA GUESTS

President’s Opening Reception $83
Conference Dinner Ticket $110
Training Sessions $44
{seedraft program on website)

ALGWA Breakfast $55

“oxelicoscrror

Confirmation, Cancellation Policy
and Enquiries

Shoaldyod be anable to attend, once registered, a
sdbstitute delegate is welcome to attend inveur place at
neadditional charge All cancellations and amendments
mJst be advised inwriting to the Conference Secretariat,
Bradley Hayden at Bradley@ccem.com.au. Cancellations
mads by 5.00pm Tassday 1 Octeber 201% will be eligible
for a fall refund less a $220 administration fes per
registraticn. Cancellations mads after 5.00pm on

this date are not refundable.

Special Requirements

Ifyod have any special dietary reqairements, access or
other nesds, pleass ensdre yvod complsts the appropriate
section of the enline registration form.
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LGNSW ANNUAL
CONFERENCE
REGISTRATION 2013

Privacy

When yod register for the conference, LGNSW
collects psrsonal infermation from you to process
your registration.

If yod do net provide or we cannct otherwise collect all
the informaticn we request or need, we may not be able
to register yod for the conference.

LGNSW may disclose your personal information to

third party conference crganisers and third party service
previders, who may be located overseas and may store
your information overseas,

We may with yodr consent where required, aseyodr
contact detailsto send vou {by telephone, post, email or
SMS) marksting commuanications abodt oJr programs,
prodacts, services, promoticons and events. Yo can opt oat
of marketing commJnications atany tims, by particalar
means or atall, by following the unsdabscribe function in
the messags we send, or by emailing or calling 4=,

Our privacy pelicy, which is available at lgnsw.org.ads
privacy or by emailing or calling 4s on the details below,
axplainsg more about the types of personal information
we JsJally collect and how we handle your personal
informaticn, as wellas how yoa can requsest access to
and correct perscnal information we held aboatyod,
how you can complain abodt oar handling of yoar
persenal information and how we deal with complaints.

For orivacy related enguiries please contact us
on 02 9747 4000, at lgnsw@lgnsw.org.ad or at
GPO Box 7003, Sydney NSW 2001,

Delegate Contact Details

Pleaze notethat a nametag scanning facility will be
available on site for sponsors and exhibitors to scan
delegates’ nametags, with their agreement, resdlting
in delegate contact details going straight to the
spoensor or exhibiter, By registering for the conference,
you are deemed to have acknowledged and accepted
this process.

Photography

Thers will be a photographer at the conference who will
take pictures during the sessicns and social functions,
If you have yodr pictdare taken itis assdamed yod consent
to LGNSW using images. Images may be used for print
and electronic publications,

Liability for your Registration

In the event of unforeseen circumstances, LGNSW
andthe Conference Secretariat do not accept
responsibility or liability for the loss of expenses
incJrred by delay. cancellation. or miscommanication.
By completing and submitting the online registration
form,yod are deemed to have read and accepted the
cancellation and privacy informaticn,

Contact

The Conference Secretariat, Bradley Hayden,
is yoJr contact for:

+ Spenscrship enguiries, beokings and the
trade exhibition

Registration and function enquiries for delegates,
sponsors and partners incluading payments and
inclusions

Email
Phone
Address

bradley@ccem.com.au
0412 481 392
PO Box 5013, Albury NSW 2640

LGNSW manages arrangemeants for delegates, chservers
and partners attending thisyear's conference in relationtc:

+ Business papers and conference material

« Applications for service awards to be presented as
part of the Conference Gala Dinner)

» All general enguiries regarding the basiness program

Email events@lgnsw.org.au
Phone 02 9242 4000
Address GPO Box 7003, Sydney NSW 2001

Voting on Conference Motions

Conference motions areyodr cpportanity to ask LGNSW
to advocate for the issdes important toyodr commanity
at a state level. If you are a voting representative for your
codncil, you MUST be inthe main additoriam on Taesday
15 Octeber by 9.15am so that a quoram can be achieved,
Yoting at the conference will be by electronic handssts
and a delegate plasticvoting card will be distributed at
registration. The plasticveting card must be returned
atthe end of the voting day or a fee of $100 per card

will be invoiced. Elsctronic handsets will be distributed
at accessible peints to the main theatre auditoriam.
Ademenstration of the cards and electronic handsets
will be given prior to basiness moticon voting, Lanyards
will alsc identify those who arevoting delegates.

Contact LGNSW regarding:

+ Voting delegate entitlements

» The 2019 Anngal Conference dates and deadlines

Fer infermaticn relating to council voting entitlements,
please contact Adam Dansis on 07 8242 4140, For details
regarding your voting entitlements or how to change yoar
voting delegate’s name, please referto the LGNSW
website,

Areminderthat registration as a voting delegats is a
separate process to conference registration.

Business Papers

Member coancils will receive a printed copy, for each
registered voting delegate, of the business papercne
weelk before the conference, Papers will alsc be available
to download from LGNS website at this time.
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LGNS W ANNUAL
CONFERENCE
REGISTRATION 2013

GENERAL
INFORMATION

Guide to submitting Motions

See odr new Motions Submission Guide

on the conference page of LGNSIWs website,

information on how towrite and sabmita
moticon, hew motions are dealt with at conference and
what happens following the Conference.

WMembers are encodraged to review the Record of
Decisions frem the previcds year's conference to
avoid duplication and check cur progress.

Policy Platform

LGNSW alsc recently published a Policy Platform

to consclidate the pelicies and pesitions of LGNSW -
as determined by members — into a single docament
for ease of reference. The Pelicy Platferm can be found
on the LGNSW website.

Pricr towveting on moticns, the Policy Platform
will be presented for members to endorse its
fundamental principles.

Condition of Entry

Itis acoendition of entry that no delegate may disrapt
the order of events cr intent of the program. Anyone
considered to be disturbing the program intent will be
asked to leave. Only pamphlets and brochdres approved
by the event crganisers may be distrib ated.

Service Awards and the
AR Bluett Awards

Outstanding Service and Emeritus Mayor Awards

will be presented daring the conference on Tuesday

18 Ccteber 2012 o these who have given catstanding
service to local government. To enable the processing

of awards, codncils are asked to advise LGNS whether
nominees for the award will be attending the conference.
If notattending as a delegate, a dinner ticket will need

to be parchased. The deadline for applications for
awards to be presented at the conference is Monday

Z September 2018,

Aletter confirming the presentaticn will be sent to

vodr general manager. If you do not receive confirmation
oy Monday 20 September, please contact Karen Rolls at
LGNSW en 02 9242 4050

The cnline neminaticn form can be fouand on the
LGNSW website.

The AR Blastt Memorial Trustees willalsc present
the prestigicus AR Blaett Awards during the basiness
orogram to codncils that have besn recegnised as the
most progressive in NSW in 2018719, Widely
acknowledged as the greatest accolads a council

can achieve. this will be the 75th yvear for which the
awards have been presented,

Accommodation

We encodrage attendees to book accommodation
as early as pessible. Information on traveland
accemmedation is available on the LGNS website.

Complimentary parking is available at the William
Inglis Hotel,

Coach Transfers

Complimentary coach transfers will be offered between
the conference vende and sccial functions from the
hotels listed below, codrtesy of Liverpoel Council,
Shoaldyod require a transfer it mast be booked as

partof yoar registration.

In addition, subsidised ceach transfers will ran from
Sydney airport to the motels on Sunday afternocn and

Monday as well as a return onthe Wednesday afterncon.

The charge is $2Z per perscn sach way and these must
be booked as part of the registration process.

Transfer hotels inclade:

» WWilliam Inglis Hotel

» Holiday Inn'Warwick Farm
+ Qusst Liverpool

+ Rydges Bankstown

+ Ramada Hotel

+ Mercare Liverpool

Child Care Arrangements

If you requaire child care please contact:
www.dummiesandplaydates.com.au
orcall 0412 791 528

Environmental Sustainability
Commitment

LGNSW is committed to ensaring the LGNSW Annaal
Cenference 2013 is organised and cenducted ina
sJstainable mannerto reduce the impact on the planst.
The event will adhere to LGNSW Principles and
Guidelines for Event Sastainability.

Sponsorships and Partnerships

Ifyod are interested in sponsoring the conference,
giving supportortaking partin cdr trade display.
please contact the Conference Secretariat,
Bradley Hayden, Countrywide Conference and
Event Management at bradley@ccem.com.au.
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SOCIAL
PROGRAM

LGNSW ANNUAL
CONFERENCE
REGISTRATION 2013

President’s Opening Reception

Monday 14 October, 6.00pm — 8.00pm

Casula Powerhouse Arts Centre,

1 Powerhouse Road Casula

(Enter via Shepherd Street Liverpool)

Dress: smart casual for indoor/outdoor evening event.

Join special guests, fellow codncillors, the LGNS Board,
general managers, spensors and speakers for an official
welcome and informal cocktail reception at Casula
Powerhouase Arts Centre. Hear the symphonic tones of
River City Voices choir, rencwned for its vocal excellence,
special artistic programs and events. Grab a drink and
wander throagh the art gallery. One Past Liverpool, will
be showing throughouat October.

Transfer buses leave from the William Inglis Hotel and
variods hotels from 5.20pm and will loop back tothe
same hotels from 7.30pm.

Presented by
Premier Sponsor,
Statewide Mutual

statewide
mutual.

Conference Gala Dinner

Tuesday 15 October, doors open at 7.30pm.
Pre-dinner drinks in The Two Figs area from 7.00pm
(weather dependant)

Sales Arena, The William Inglis Hotel

Dress Code: Cocktail lounge suit

Cost $110

Allocated seating required; register as part of the
conference registration process. If you require a
dinner transfer from selected hotels, please book
online during registration.

Enjoy entertainment from
Tom Barlinson, one of
Australia’s most popular
and sJccessful actors and
entertainers. Since 2015
Tom has helped celebrate the
100th anniversary of

the birth of Frank Sinatra by
performing the classic live
albam ‘Sinatra at the Sands’
at major venudes arodnd
Aastralia. The band will
stay on and entertain you
throuaghout the evening.

“om 3urlrser
Presented by
Elite Sponsor, ™ s 2
StateCover ‘g Stote LIV

B We go beyond

Casula 2cwerbocusc

SalesArcra-Wllam rgl's Hotel
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LGNS W ANNUAL
CONFERENCE
REGISTRATION 2013

OPTIONAL
TICKETED
EVENTS

SPONSORS

10

Meet The Politicians Breakfast

Monday, 14 October, 7.00am for 7.20am start
Sales Arena, The William Inglis Hotel
Cost: Free of charge to members

This cptional event is part of the annual conference
program and attendance is fres to all members
registered to attend the conference — simply RSVP for the
breakfast as part of vour registration.

Councillor training workshops

Monday 14 October
Cost: $44 per workshop

Access to training workshops will be for ticket holders
only. Tickets can be parchased in advance when
registering for the conference and include afterncon tea.

10.00am - 12.00pm

Workshop 1a - Financial Decisicn — Making in
Local Government, Gardern Pavilion

Workshop 1b — Understanding and Measaring
Sccial Impact, Grand Armee

1.00pm — 2.30pm

Workshop Za — Land Use Planning for Coancillors,
Garden Pavilion

Workshop Zb — Update on the Code of Condact,
Grand Armee

3.00pm — 4.30pm

Workshop 3a - Local Government Procarement:
Efficiencies and Cpportunities, Garden Pavilion
Workshop 3b - Speaking and Debating Skills,
Grand Armee

1.00pm — 4.30pm
Delegate Lounge sponsored by Transport for NSW
open for networking, Povilian B

Australian Local Government Women’s
Association (ALGWA NSW) Breakfast

Wednesday, 16 October,

7.15am for 7.30am start — 8.45am

The Big Barn, The William Inglis Hotel

Cost $55. Access to the breakfast will be for ticket
holders only. Tickets can be purchased in advance when
registering for the conference.

Women in Leadership — Panel

This year’s breakfast will featurs a pansl discussion
on the topic of women in leadership. Inspiring wemen
will share thair experiences, challengas and advice.
Ellen Fanning will facilitate an interactive discussion
with the paneland aadience.

Sponsored by Multicultural NSW
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Attachment 1 Minutes of the Audit, Risk and Improvement Committee - 22 May 2019

Minutes

© council =

Audit, Risk and Improvement Committee
Meeting

22 May 2019

Executive Boardroom
Camden Council
Administration Building
70 Central Avenue
Oran Park

5:00PM

—
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Minutes of the Audit, Risk and Improvement Committee - 22 May 2019

AUDIT, RISK AND IMPROVEMENT COMMITTEE

TABLE OF CONTENTS - AUDIT, RISK AND IMPROVEMENT

COMMITTEE

Voting members present: ... 3
AENUEOS. ... e e e 3
IV L e 3
BUSO1 AP OIOGIES. .. e e e 3
BUSOZ Declaration Of INter@st. ... 3
BUSO03 Minutes To The 6 March 2019 Business Assurance And Risk

Committee Me&tiNG.......ccooi e e 4
BUS04 Enterprise Risk Management - Top RISKS........c.oo oo 5
BUSO5 Enterprise Risk Management - Review Of Policy And Strategy .................. 6
BUSO6 Human Resources Recruitment Internal Audit Report............................... 6
BUSO7 External Audit Update...........ccoooii e 7
BUSO08 Audit Report Recommendations - Implementation Status Update -

AP 2079 L 8
BUS0S Internal Audit Plan Status Update ... 8
BUS10 Update COn The Policy And Procedure Register............oo oo 9
BUS11 Corporate Health Indicators And Implementation Of Integrated

Planning And Reporting Framework ... 5
BUS12 Checklist Of Compliance With Committee Requirements ......................... 10
BUS13 General BUSINESS ... e 10

Confidential ltem
CCo1 Other Audit And Risk Related Matters ...............occo i 10
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Attachment 1

Minutes of the Audit, Risk and Improvement Committee - 22 May 2019

Voting Members present:

John Gordon Independent Member (Chair)
Elizabeth Gavey Independent Member

Bruce Hanrahan Independent Member

Cr Michael Morrison ~ Camden Council Councillor
Cr Paul Farrow Camden Council Councillor
Attendees:

General Manager

Internal Audit Coordinator

Risk Management Cfficer
Manager Govemance and Risk
Chief Financial Officer

Invitees:

Director Planning and Environment

Director Customer and Corporate Strategy

Director Community Assets

Director Sport, Community and Recreation

Caroline Karakatsanis Audit Office of NSW (External Auditor)
Internal Audit Analyst

Manager Growth and Advocacy (departed 5:40PM)
Coordinator Agreements Delivery (departed 5:25P M)

Team Leader Corporate Planning (departed 5:40FPM)
Manager Customer Service and Corporate Performance (departed 5:40PM)
Chief People Officer (departed 6:22PM)

Apologies:
NIL
Meeting opened 5:03PM

BUSOM Apologies
RECOMMENDATION

That leave of absence be granted
DISCUSSION

Mr Gordon acknowledged the valued contribution of Cr Fedeli to the Committee and
welcomed Cr Farrow to the Committee.

DECISION

There were no leave of absences for this meeting.

BUS02 Declaration Of Interest

RECOMMENDATION
That the declarations be noted.
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DISCUSSION

Mr Gordon requested Council consider whether Audit, Risk and Improvement
Committee independent members are required to complete a disclosure of interests
return under the new Code of Conduct.

DECISION

That the Audit, Risk and Improvement Committee:
i. Note there were no declarations to note
ii. Reguested Council Management detemrmine if independent committee
members are required to complete a Disclosure of Interests retum under the
new Code of Conduct.

BUSO03 Minutes To The 6 March 2019 Business Assurance And Risk
Committee Meeting

RECOMMENDED

That the Audit, Risk and Improvement Committee:

i. approve the minutes to the 6 March 2019 Business Assurance and Risk Committee
meeting;

ii. note the status of actions included in the actions list.
DISCUSSION

The Internal Audit Coordinator noted a cosmetic error in the contents page of the
minutes to be corrected prior to submission to Council.

The Intemal Audit Coordinator also provided an update on the actions listing including
Project 24 (item 11), ERM update (item 22), the Auditor-General reports gap analysis
(Items 23 and 46) and cyber security (item 45).

The General Manager entered the meeting at 5:15PM.

The Coordinator Agreements Delivery presented an update on the implementation of
the Voluntary Planning AgreementsAforks in Kind Agreements audit recommendations
(item 39).

Mr Gordon requested continued updates every second meeting on the progress of
implementation for this audit.

DECISION
The Audit, Risk and Improvement Committee:

i. approved the minutes to the 6 March 2019 Business Assurance and Risk
Committee meeting;

ii. noted the status of actions included in the actions list.

Moved: Ms Gavey
Seconded: Cr Morrison
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Minutes of the Audit, Risk and Improvement Committee - 22 May 2019

The Coordinator Agreements Delivery left the meeting at the end of this item.

BUS11 Corporate Health Indicators And Implementation Of Integrated
Planning And Reporting Framework

RECOMMENDED

That the Audit, Risk and Improvement Committee note the report on Council's
Corporate Health Indicators and Implementation of Integrated Planning and Reporting
Framework.

DISCUSSION

The Team Leader Corporate Planning and Manager Customer Service and Corporate
Performance entered the meeting at 5:26PM.

The Internal Audit Coordinator outlined the process for corporate reporting and
highlighted some future improvement initiatives.

Mr Gordon requested the monthly Corporate Health Indicator report and six month
delivery program report be presented to a future Committee meeting. Mr Gordon also
suggested a Director or Branch Manager present on a key functional area and highlight
their results included in the corporate reporting. It was suggested this be done half hour
before the meeting for Committee members with other attendees not being required to
aftend

DECISION
The Audit, Risk and Improvement Committee:

i. note the report on Council's Corporate Health Indicators and Implementation of
Integrated Planning and Reporting Framework;

ii. request that examples of the six monthly delivery program report and monthly
Corporate Health Indicators be presented to a future Committee meeting with a
presentation on the performance for one functional area of Council.

The Team Leader Corporate Planning, Manager Growth and Advocacy and Manager
Customer Service and Corporate Performance left the meeting at the end of this item.

BUS04 Enterprise Risk Management - Top Risks

RECOMMENDED

That the Audit, Risk and Improvement Committee note the development and
establishment of the Top 13 Council Risks as a key element of Council's Enterprise
Risk Management Framework.

DISCUSSEION

The Director Customer and Corporate Strategy outlined the process for identifying the
risks reported.

Mr Gordon informed the Committee that he and Ms Gavey had discussed the report
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prior to the meeting and provided feedback and other examples of risks in the context
of ARIC's experience with a wide range of organisations including other councils.

It was advised that because the list is based on residual risk, some of the risks are not
included in the top risks because they are well controlled. These risks would be high on
the list of inherent risks.

Mr Gordon suggested that the top 20 risks be reported to the next meeting using
inherent risk as the measure for ranking.

DECISION
The Audit, Risk and Improvement Committee:

i. noted the development and establishment of the Top 13 Council Risks as a
key element of Council’'s Enterprise Risk Management Framework;

i. requested the next report include the top 20 risks using the ‘inherent’ risk
rating.

BUS05 Enterprise Risk Management - Review Of Policy And Strategy
RECOMMENDED

That the Audit, Risk and Improvement Committee note the amendments to the
Enterprise Risk Management Policy and Strategy.

DISCUSSION

The Director Customer and Corporate Strategy outlined the three key changes to the
policy and strategy.

Mr Gordon indicated that the documents were comprehensive and made some
suggestions for improvement. References to Business Assurance and Risk Committee
be changed to Audit, Risk and Improvement Committee; the 1SO risk management
standard reference be changed to the current standard; the definition of risk could
reflect that risks can be both positive and negative.

Ms Gavey suggested the references to fraud prevention should also include corruption
and that this should be defined. Ms Gavey also mentioned that the term ‘no risk
appetite’ included in the Risk Management Strategy ‘Risk Appetite Statement' be
defined.

DECISION

The Audit, Risk and Improvement Committee noted the amendments to the Enterprise
Risk Management Policy and Strategy.

BUS06 Human Resources Recruitment Internal Audit Report
RECOMMENDED

That the Audit, Risk and Improvement Committee note the Human Resources
Recruitment Internal Audit Report.

Minutes of the Audit, Risk and Improvement Committee Meeting held on 22 May 2019 - Page 6
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DISCUSSION

The Chief People Officer entered the meeting at 6:05PM. The Internal Audit
Coordinator outlined the scope of the audit and high level findings.

Mr Gordon commented on the large number of staff being recruited. The Chief People
Officer discussed the business improvement process that was undertaken to increase
efficiency in the recruitment process in preparation for the expected growth at Camden
Council.

Mr Gordon asked about Council’s Human Resources Strategy and program in relation
to recruitment to ensure we attract, recruit and retain the right people to meet Council's
needs. The Chief People Cfficer and the General Manager outlined some of Council’s
approach.

A presentation to a future Committee meeting was requested on Council's Human
Resources program including Council’s processes to attract, recruit and retain staff and
to cover training, rewarding etc.

DECISION

The Audit, Risk and Improvement Committee:

i. noted the Human Resources Recruitment Intemal Audit Report;

ii. requested a presentation to a future Committee meeting on Council's Human
Resources Strategy/Program to attract, recruit and retain required staff.

The Chief People Officer left the meeting at the end of this item.

BUSO7 External Audit Update
RECOMMENDED

That the Audit, Risk and Improvement Committee:

i. note the Engagement Plan for the external audit for the year ending 30 June
2019;

ii. note the Engagement Plan for the performance audit of the pre-lodgement and
lodgement stages of Councils development application process.

DISCUSSION

Ms Karakatsanis outlined the engagement plan for the extemal audit including the key
areas of focus and changes to accounting standards.

Ms Gavey requested background information on the Camden Region Economic
Taskforce (CRET). The General Manager oullined the nature of the entity and its
purpose. The Intemal Audit Coordinator advised she will send through the link to
CRET’s strategic plan for further information.

Council’s Internal Audit Coordinator advised Council received the final performance
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audit report for comment late today. The Director Planning and Environment outlined
some of the issues included in Camden’s response to the draft report.

Mr Gordon requested the final performance audit report be tabled out of session once
reviewed and available. It was also requested that depending on the report findings,
the performance audit team attend a future meeting to outline the report.

DECISION
The Audit, Risk and Improvement Committee:

i. noted the Engagement Plan for the external audit for the year ending 30 June
2019,
ii. noted the Engagement Plan for the perfomance audit of the pre-lodgement and
lodgement stages of Councils development application process;
iii. requested the final performance audit report be sent to the Committee out of
session;
iv.  requested the performance audit team from the Audit Office be asked to attend
a future meeting to discuss the results of the report.

BUS08  Audit Report Recommendations - Implementation Status Update -
April 2019

RECOMMENDED

That the Audit, Risk and Improvement Committee note the Implementation Status
Update for 30 April 2019.

DISCUSSION

The Intemal Audit Coordinator advised of a recommendation from the Civic Centre
audit that had been marked complete however was recently found to not yet be
implemented. Management advised this would be implemented by the end of May. The
Internal Audit Coordinator also informed the Committee of the small number of overdue
audit recommendations rated as “significant’.

Ms Gavey mentioned the high percentage of recommendations due in the next two
months.

DECISION

The Audit, Risk and Improvement Committee noted the Implementation Status Update
for 30 April 2019..

BUS09 Internal Audit Plan Status Update
RECOMMENDED

That the Audit, Risk and Improvement Committee:
i. note the internal audit plan status update;

ii. note the credit card audit being undertaken at the reguest of the General
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Manager;

iii. approve an amendment to the Internal Audit Plan to outsource the property
acquisitions and disposals audit.

DISCUSSION

The Intemal Audit Coordinator highlighted the status of the plan and the additional
audit related activities being undertaken. The Interal Audit Coordinator advised the
credit card audit had commenced and requested approval to amend the Internal Audit
Plan to outsource the property acquisitions and disposals audit.

DECISION

The Audit, Risk and Improvement Committee:

i. noted the intemal audit plan status update;

ii. hoted the credit card audit being undertaken at the request of the General
Manager;

iil. approved an amendment to the Internal Audit Plan to outsource the
property acquisitions and disposals audit.

BUS10 Update On The Policy And Procedure Register
RECOMMENDED

That the Audit, Risk and Improvement Committee note the update on the Policy and
Procedure Register.

DISCUSSION
Mr Gordon advised the report with the Policy and Procedure Register was excellent.

Mr Gordon asked about the inclusion of compliance with legislative requirements for
each policy/procedure in the register. The Manager Governance and Risk reminded the
Committee of a previous report where it was advised Managers receive regular
updates on legislative changes, and are responsible for ensuring they are considered
in policy reviews.

Mr Gordon suggested a long term goal should be to have a cascading annual sign off
from each level of management that all legislative changes have been incorporated into
policies and procedures.

The Committee agreed to annual reporting of the policies and procedures register and
Ms Gavey requested a prior year summary comparative be provided as part of that
report.

DECISION

The Audit, Risk and Improvement Committee:

i.  note the update on the Policy and Procedure Register
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i. requested annual reporting of the Policy and Procedure Register with a prior
year summary comparative included.

BUS12 Checklist Of Compliance With Committee Requirements
RECOMMENDED

That the Audit, Risk and Improvement Committee note the Checklist of Compliance
with Committee Requirements.

DECISION

Following review and discussion, the Audit, Risk and Improvement Committee noted
the Checklist of Compliance with Committee Requirements.

BUS13 General Business
RECOMMENDED

That the Audit, Risk and Improvement Committee note any General Business items
discussed.

DISCUSSION
There was no General Business from the members.

The Intemal Audit Coordinator provided the results of the meeting length survey. It was
agreed that every second meeting be 2.5 hours duration, commencing at 4:30PM.

DECISION

The Audit, Risk and Improvement Committee noted the General Business items
discussed.

The Manager Govemance and Risk and the Risk Management Officer left after this
item.
CCO01 - Confidential ftem

cCco1 Other Audit And Risk Related Matters
RECOMMENDED

That the Audit, Risk and Improvement Committee note the other audit and risk related
matters.

DISCUSSION

The Internal Audit Coordinator outlined the findings of the report on the matter.
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DECISION

Following review and discussion, the Audit, Risk and Improvement Committee noted
the other audit and risk related matters.

Meeting Closed: 7:22PM

Next Meeting:

The next meeting of the Audit, Risk and Improvement Committee is scheduled for 7
August 2019 at the Cran Park Executive Board Room, commencing at 4.30 pm.

Confired as a complete and accurate record of the meeting.

John A. Gordon
ARIC Chair
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